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The Property Division undertakes all development, construction, maintenance
and renovation projects for TWGHs' medical and health, education and
community service units and rental properties to facilitate the wide spectrum of
services provided by TWGHSs, and to provide professional support to ensure that
the Group’s capital projects are completed within budget, on schedule, and with
high quality.

Construction Projects

Currently, a total of 5 construction projects with a total construction floor area of
316,425m? are in progress. The projects include:

» redevelopment of Kwong Wah Hospital Phase 1 (foundation, excavation and
lateral support as well as underground structure construction works were
completed on 15 May 2019, whilst basement and superstructure construction
works were commenced on 27 May 2019; pile cap and footing construction
works are in progress);

« development of a Youth Hostel on Hollywood Road (detailed design and
pre-construction works are in progress);

« development of a Holistic Centre for Youth Development in Wong Tai Sin
(construction work is expected to be completed in November 2022);

» redevelopment of Nos. 7-11 Hillier Street in Sheung Wan (construction work is
expected to be completed in May 2022); and

« redevelopment of Tung Wah Mansion and Tung Sun Commercial Centre in
Wanchai (construction work is expected to be completed in September 2023).

Further information on construction projects in progress is set out on the
following pages.



iZ  EERRIELIR

AT ERIF2019/2020F E ek 57BET &
MEE  BERREIR  SEBEIRIER
MIME - 2T EMAE3EIS508T - B
BIMFBETIREE

e RE—GRFEFREPEHEEMUETR
e RE=MFHBRREMET LNREIRE

e RE=ITAMEEL S TRNFEIRE

o WE=IERYHEBL IR

s RE-—GHAEBRTROHEBEIR:

e RE-—[ITHAMINEE T RERARRLES
IR

o RERMIMEREIFT TR -

A+/VREAERTIHERE  #ERRETRER
REENE A -

EHEEUAXIERE= =X

Renovation, Maintenance and Improvement Projects

A total of 57 major renovation, maintenance and improvement projects were
completed by the Property Division of the Group during the year 2019/2020
while another 58 projects are in progress, incurring a total project cost of
$395.5 million. Major projects completed include:

e conversion works of TWGHs Kap Yan Directors’ College’s staff rooms;

o improvement works of TWGHs Wu Ki Lim Neighbourhood Elderly Centre;

o fitting-out works of TWGHs Ng Sheung Lan Memorial Nursery School,

o fitting-out works of TWGHSs Centre for Family Wellness and Child Development;
o fitting-out works of TWGHSs Superior Fit Wellness Centre;

 refurbishment works of external wall and improvement works to mechanical

ventilation and air conditioning system at TWGHs Administration
Headquarters; and

o refurbishment works of external wall at Tung Hing Court.

Further information on the 58 renovation, maintenance and improvement
projects in progress is set out on the following pages.

Optimising Assets to Support TWGHs' Charities
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Efforts have been made by the Property Division to properly manage TWGHs’
assets to sustain the rental income in support of the development of TWGHs’
medical and health, education and community services.

Estate Management

Due to the redevelopment of Tung Wah Mansion and Tung Sun Commercial
Centre in Wanchai in late 2019, the number of properties under TWGHs’
management decreased to 103 units with a total lettable floor area of about
175,927m? (details are set out on the following pages) and 2,862 tenancies.

During the year, TWGHSs accepted 4 donated properties, including:
o Pat Chun Mansion, No. 717 Nathan Road, Kowloon (an apartment);
« Wing Tak Mansion, No. 275 Wan Chai Road, Hong Kong (an apartment);

 Whampoa Garden Site 3, Block 7, No. 120 Baker Street, Hunghom, Kowloon
(an apartment); and

o Whampoa Garden Site 5, Block 4, No. 7 Tak Fung Street, Hunghom, Kowloon
(an apartment).

The rental and occupancy rates of major properties remain stable in general
despite the downtrend of economic situation in the year.
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Construction Projects in Progress

A

Number

I

Project

BEEE 1 BEBREEAE

PR Redevelopment of Kwong Wah

Medical Hospital

and

Health

Services

e RS 2 WP EEEFEERERIRE

Community Development of a Youth Hostel

Services on Hollywood Road
BANUFLFR ARKH L
BRIRE
Development of a Holistic
Centre for Youth Development
in Wong Tai Sin

ekizk7ES 2 FREFNETE R ERE

Rental Redevelopment of Nos. 7-11

Properties Hillier Street, Sheung Wan

B RERERRIEER D
BEE

Redevelopment of Tung

Wah Mansion and Tung Sun
Commercial Centre, Wanchai

Rt
Facility
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Construction of a 20-storey hospital complex
with new facilities including additional hospital
beds and operation theatres, expanded sections
for outpatient services and emergency services,
an ambulatory care centre, medical oncology
services and an integrative ward, etc.
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Construction of a youth hostel with 302 hostel
places comprising 118 single units and 92
double units
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Construction of a 4-storey holistic centre
comprising a hostel, a multi-purpose

performance venue, activity rooms, etc.

Fi—EER2TBNEERE
Construction of a 27-storey commercial
building

M EE S 28BN ENE
Construction of a 28-storey commercial
building

BEEMEBE(FEAK)
Gross Construction
Floor Area (m?)

278,902

8,128

12,500

2,295

14,600
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Major Renovation, Maintenance and Improvement Projects in Progress

Iz IEHE IRERA(EERT)
Project Number of Project Cost
Projects ($million)
BRI A RS EeBT AR5 Hospital Services 39
Medical and Health Services BEEE « D RAERE 250

Screening, Diagnostic and Medical Services

BE KRB F1 2 Secondary School 78
Education Services

/]NE Primary School 17.9

ZHEE Kindergarten 10.6

IR EEHL Special School 08
&R ZE R Elderly Services 115.8
(Cemtaliy] SSriEss & LE RKREERRF Youth and Family Services 14.1

B EZBRTS Rehabilitation Services 20.0

A$£ARTS Traditional Services 4338
A 2 3 242 Commercial Building 55.3
il Higjpalites {£E#£F Residential Building 69.6
Hith 1T 482 Administration Headquarters 93
Qe B =B ¥R Tung Wah Museum

2019/2020F E LAY E A HHEEEE

Gross Lettable Floor Area of Rental Properties for the Year 2019/2020

Y AHBEREER(FIK) BHAEEEE(EILL)
Rental Properties Gross Lettable Floor Area (m?) Gross Lettable Floor Area (%)
X =€ Residential 94,623 53.8%
B T2 Office 30,798 17.5%
% Shop 11,697 6.7%
T2 Industrial 3,891 2.2%
E5{i Carpark 10,630 6.0%
E At Others 24,288 13.8%
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