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c MERRIMBBRZNES  HENR2ERE=RITBABIHHE
BTN °
A total of 12 TWGHs executives visited Gansu Province under an
exchange programme co-organised with the Ministry of Civil Affairs.

REBEENEPL TR RAFIES -
Sharing and training sessions on social work were organised for Gansu
Province.

RIE100BITHABITHRAERRTFTRELETEHL - U [HR
FREE | AEE  HEIBWHEINBLENSZ  BEIZ2gRAC
MHFEHNRE RARRARIERIERLS - LAY BT TR DKER
B e

An executive lunch-and-learn gathering with the sharing of a
psychiatric specialist was organised for nearly 100 executives of the
Administration Headquarters. Through this event, staff members learnt
to cope with daily challenges and pressures by creating positive energy
for themselves, colleagues, family members and friends.

RIOBITHAMBITRAE RERRBEMTIERN [EXRE
HER] ITIEY - RIFTHRABMEELR

A workshop on “Professional Image and Business Etiquette” was
organised for 30 executives of the Administration Headquarters,
school heads and service unit supervisors to enhance their professional
images.

RBBIOBRTHELITHRAE  RERBRBELC EERNPAE
THES - UBRAITHABMERFRIORKERS -

A workshop on “Master of Ceremonies” was organised for more
than 30 executives of the Administration Headquarters, school heads
and service unit supervisors to uplift their hosting techniques and
presentation skills.

RBI2BITHRERBITHRAE RREBRBBEMLETERN [ B4
BE] Ty BEIEASUERMMOEIE N REIET -

A workshop on “Mind Mapping” was organised for 32 executives
of the Administration Headquarters, school heads and service unit
supervisors, enabling them to utilise their creativities and memories
effectively.

RB5ENBAE WERANGETHEN [RAEBBIE] TEY -
LB s At PIH) S X E B TS ©

A workshop on “Effective Email Writing” was organised for 25 clerical,
secretarial and frontline staff members to enhance their English writing
skills.

° RE0EXIAE - MERAARE THEYMS BRI T - LA

PRI IR AF OB N FBBETT - SIRIBERE T RIFEIK - 1 Nfh
I I RIS 48 -
2 workshops on “Complaint Handling” were organised for 60 clerical,
secretarial and frontline staff members to enhance their complaint handling
skills and communication skills, so as to leave a good impression among
service users and gain their trust in TWGHs.

RIBEBETER [ZHIRER] RE -
RiRIg e

A refresher course on first-aid training was organised for 18 staff members
to refresh their first-aid knowledge.

FETHEE BN R AE

EFEHBPI6ETMBMEARE - 2B THBF200A -
A total of 16 training courses on application of computer software were
organised, and attended by about 200 staff members.

BRPGRAFES) - FBBTO0EHMABME THE -
A total of 8 induction programmes were organised, and attended by over
700 new recruits.

ROZEBTENR (MAZEEBELTRHE@ER] TIEY - MMM
BEREREETM -

A workshop on “Occupational Safety and Health in Office” was organised
for 25 staff members to strengthen their awareness of occupational safety
and health in offices.

R0R B TR [MEMY ] TEY  BETABBEMEFTNFE
rERLEE COTEELTH  MENRE  BHEIEHRES -

A workshop on “Pastel Nagomi Art” was organised for 20 staff members,
aiming at helping staff members reduce their stress and improve their
psychological wellness through a simple but unique painting method.

B [ZHEH ] BERMIEY  [EERL] SREVEEERE
ITHEGR [E5R%] RETHEY  BOHEITEZHTRIETE-
Workshops on “Yoga”, “Mandala” and “Teaism” were organised for staff
members to achieve a balance of work and life.

R25H BT RY [EerBAETHED | AR5 B 82 52 12 Mok 48
FHER R -

A “Green Tour” was organised for 25 staff members to deepen their
understanding of food waste management and sustainable farming.

iE=d
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BRETIRRERRMR(ARE=IREZREL)

. Hospital Staff Development and Research Programmes
(Sponsored by the TWGHs Board of Directors)

20192020 E B KR 8 THlRES ZESEBE TSHBERA4108 8 TEEARE KGN IR RRE

2019/2020 Medical Division Staff Training Fund

ELR

Around 410 staff members of 5 TWGHs hospitals were sponsored to
attend local and overseas training programmes.

Fff4% ER2 / Appendix ER2
-3

$1,850,000

TBINIR AR AT B ZAT BB A3 R BINIIR KB EITIRIRAE - UKD ZHAH) BRI
Visiting Professorship Programmes NagRg o

3 overseas professors were invited to Hong Kong to conduct lectures, give

advice on modern medical technology, and share their clinical experience.
RE=FTiFRES (F%E) A A B)E T oM BB 7a 8 B A1 TOERA 5T IR R -
TWGHSs Research Fund (Western Medicine) Western medicine doctors of 5 TWGHs hospitals were sponsored to $400,000

conduct 9 research projects.
&5t Total $2,250,000

*
B3 i
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2R B RERIER B B3
Schools Training and Development Programmes Dates Details

FIBEER
All Schools

L
Secondary
School

[FOEEMMF ] THED
Workshop on “Pastel Nagomi Art”

[ & @RI TE A EIWRAPS | T{EY
Workshop on “Wellness Recovery Action
Plan®”

B SRR — /VAEE | BHEFE
Certificate Course on “Critical Incident
Stress Management Group Crisis
Intervention”

[REASMBIAI TR
Workshop on “Listening to Yourself and
Others”

RE=R [—H K] PEBERRENK
Z5E

TWGHs Joint Secondary Schools Principals
“Belt and Road” Study Tour to Brunei

BREE = BB S B H AN B R ARTE
TWGH:s Joint EMI Schools Staff
Development Programme

28 & 30/5/2019

11 & 12/7/2019

18 & 25/9/2019

27/9 &
4/10/2019

19 - 23/5/2019

30/9/2019

ITHEHERE=lAEBFHELERBHL(HH)ET ARE=F
Al EBRE OERBH O TR EL R RN E IR EE - H£530%
A0 T REEEHE -

The Workshop was held at TWGHs Ho Yuk Ching Educational

Psychology Service Centre (Sha Tin), with Ms. LAM Hoi Man, Tiffany, and
Ms. LAM Hoi Yan, Antonia, Social Workers of TWGHs Ho Yuk Ching
Educational Psychology Service Centre, as speakers. A total of 30 teachers,
social workers and counsellors attended.

ITHEHERE=RAEBFHELERBHLCHE)ERT ARE=R
AEBHELEREROFEMRSEMHIRER - £HISBHAED LT
REEEHE -

The Workshop was held at TWGHs Ho Yuk Ching Educational Psychology
Service Centre (Sha Tin), with Ms. LAM Suet Man, Phoebe, Supervisor of
TWGHs Ho Yuk Ching Educational Psychology Service Centre, as speaker.

A total of 15 teachers, social workers and counsellors attended.

RRERE= M EFHE CERBHLPH)ERT - BEEEREER
ERAREEEFANSS/MAER - HE0BLEBEERRMTHE -

The Course was held at TWGHs Ho Yuk Ching Educational Psychology
Service Centre (Sha Tin), with Ms. Karen S.F. LAM, Chief Consultant of Four
Dimensions Consulting Limited, as speaker. A total of 30 psychologists and
social workers attended.

THESERE=RAEBFHELERBH L CHPE) BT BISHRKOE
BREVALLTEE - HE18EBHA - LIBERLRFEEHE -

The Workshop was held at TWGHs Ho Yuk Ching Educational Psychology
Service Centre (Sha Tin), with Ms. Amanda LI, Clinical Psychologist, as
speaker. A total of 18 teachers, psychologists and counsellors attended.

148K » BIIRR K= R EAHED A E SRR ER R °
A study tour to Brunei was organised, with 14 principals, vice principals and
senior graduate masters participating.

HMBERRABERE=RESH AT 2R BEEBZARIRBIR
BRI S = RACERELE T F B AB T - HH3005BER
B8 e

The Staff Development Programme was held at TWGHs Wong Fut Nam
College, with Dr. SIU Wai Lok, Senior Manager of Assessment Technology
and Research Division, Hong Kong Examinations and Assessment Authority,
as speaker. Dr. Siu delivered a speech on refinement of assessments to more
than 300 school staff members in attendance.

Mg o
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Training and Development Programmes Dates Detalls

/\

Primary
School

PR

Kindergarten

225 ¥ -—

Schools
=

Ff &%
Appendix

B R R EESABIEIRE
Training Programme for Deputy
Headteachers and School Middle Managers

RE=fr/ | BHRRBAEXERAN S
TWGHSs Joint Primary Schools Teachers
Professional Development Seminar

HERE A SRR
Workshop for Middle Managers on
Mediation Training

[ et & [STA6) S0
Training Workshop on “Free-Play” and
“Labour Legislation”

BARBMNZ L RMFHETHREE
.@égm TES
Workshop on “Understanding Picture
Books and Launching Integrated Creative
Arts Programme for Children”

[ 88 B B fR I Z 90 B B B AR 2 R
il TIEH

Workshop on “Curriculum Design and
Implementation of Physical Fitness & Health
and Arts & Creativity”

iR

[REBEFEEENE  BUEEEBERT
REEERER] DEE

Sharing Session on “Uniting Middle-level
Leadership Power, Developing Senior
Teacher Management Skills and Leading

Team Development”

[ 40 fe] B2 2R R 32 32 R 4F 6908 18 R B B0
BERRRAE] R [1EEEERIERZ4#
TESS

Workshop on “How to Establish Good
Communication with Parents and Develop
Effective Cooperation between Parents and
Schools” and “Emotion Management and
Positive Thinking”

9/4/2019 -
29/2/2020

22/8/2019

15-19/7/2019

27/8/2019

28/9/2019

4/10/2019

16/12/2019

17/1/2020

RIBTHE A EABRE - AIRBIRRIRTT NG - RBERHEEEN
BERY - HEFIE20182019F EEFREFN - REARKRTEEE

ABHT—RBEIIRE - FIREBRETRERE - EEANERER
BB RRBER TRERE BREE REZRENE  ERERFE

fEMER IR KB BBRIE -

Sponsored by the Board of Directors 2018/2019, a series of training

courses for deputy headteachers and school middle managers were
organised by the Education Division to enhance teachers’ efficacy and
school management competency for providing students with quality
education services. The Training Programme covered a wide range of
disciplines including human resources management, finance and supplies
management, administrative management, school management, curriculum
development and assessment, quality assurance, crisis management and
communication skills, etc.

MU GERE=ERELNERT  FEREERCNE)EM
RERBRELTREEERTINEFRERREHFBER [ NIHT
Responsive Classroom Approach ] BYT{ES » #BE683E%AT L ©

The Seminar was held at TWGHs Ma Kam Chan Memorial Primary School,
with Mrs. CHAN LEUNG Suk Ching, Gloria, Consulting Principal of Kau

Yan School (Primary), and Mr. FUNG Yiu Cheung, Fielie, Principal of Baptist
Rainbow Primary School, as speakers. Under the theme of “How to
Implement Responsive Classroom Approach”, the Workshop was attended
by a total of 683 teachers.

TERRETEXEEERET  HE1B3ERE - TERHEI2M -
The Workshop was held at the YMCA College of Continuing Education,
with 13 principals, senior teachers and teachers participating.

THEHERE=FFEERZHERT JISRESRANBRHZTHE
BZOMEABRBIBRYUEESRRERELEEE - £BF300%
RE - BIREK - EERZKE2M -

The Workshop was held at TWGHs Mrs. Fung Wong Fung Ting College,
with Prof. CHENG Pui Wah, Doris, Faculty of Early Childhood Education,
School of Arts and Humanities of Tung Wah College, and Mr. LAU Ka Lok,
representative of Confederation of Trade Unions Education Foundation,

as speakers. A total of 300 principals, vice principals, senior teachers and
teachers attended.

TESTERZE =R REC R DR 21T - £BTIRHALM -
The Workshop was held at TWGHs Lai Tang Yuen Kaw Kindergarten, with a
total of 79 teachers participating.

THEHBREARGERT  BEEREBHERNZTHERBRLERS
KBBERBBBERBNRABE LR AHRBERLER - #£HF276
BRE « FERHEI2M

The Workshop was held at Hong Kong Baptist Assembly, with Prof.
CHEUNG Hun Ping, Rebecca, Programme Director of Early Childhood
Education of Gratia Christian College, and Dr. CHEUNG Lai Ha, Lily, Senior
Lecturer of Department of Early Childhood Education of The Education
University of Hong Kong, as speakers. A total of 276 principals, senior
teachers and teachers attended.

DERERE=FAEBFHE LERB T OEIT
290 °

The Sharing Session was held at TWGHs Ho Yuk Ching Educational
Psychology Service Centre, with 4 newly appointed senior teachers in
attendance.

HEALHABEE

ITHEHRERSEHSRT  BE2ABRERLAMAZERE LR
RE=RAFEHELCERBPLOAELEEBRELELEE  H£F
280 - EERKAS M -

The Workshop was held at St. James’ Settlement, with Dr. TAM Po Ling,
Founder of Whole Person Development Centre Institute, and

Dr. Nelly TONG, Educational Psychologist of TWGHs Ho Yuk Ching
Educational Psychology Service Centre, as speakers. A total of 280
principals, senior teachers and teachers attended.




2R FIRBRER B 15
Schools Training and Development Programmes Dates Details

FFRER RE-GHHRBRIVHEZER 16 - 23/11/2019 RBRR K 13RS BEHE ZR KT
Special School TWGHs Special Schools Study Tour to A study tour to Finland was organised, with 2 principals and 13 teachers as
Finland participants.
*
HERBENEIEIRZEEEHSE
Highlights of Staff Training and Development Programmes of Ht4% ER4 / Appendix ERj*

the Communit

BRi%/ &35

Services/Districts

ZEMRTS

Elderly Services

Services Division

FRBREEE A
Training and Development Programmes Dates Detalls

[RIG%] BERARTIEY

Healthy Eating Workshop on “Happy Food Diet”

= B R TR
Workshop on Speech Therapy Service

IR AR REE ME T {ER I RE & iR T2
Certlflcate Course on Group Work Skills of
Working with Early Dementia

HDAEFRASRE

Course on Neuro-Linguistic Programming

AARETRERRE
Study Tour for Frontline Staff to Taiwan

12/6/2019

30/8 &
5/11/2019

23 & 30/9/2019

4 & 17/10/2019

25-29/11/2019

265 HIARR T2ETEY - BERERENTH [RERY] MR
BROREREE  EETRENAR -

26 frontline staff members attended the Workshop to learn the
handling skills and nutritional values of raw “happy food” for
achieving a healthier diet.

A7TRBXEBETRI0EBAMETL2RATEY - BB FHABRNTE
TA NARTUARBHREEBRRKRA FERN o

47 professional staff members and 30 frontline staff members
attended the Workshop to learn the assessment tools, intervention
skills and multi-disciplinary work model for speech therapy.

BERBEXETLERE  2EEATHAMNEGETE IR AR
BYER/NMEEE) T B E B BRI o

25 professional staff members attended the Course to learn the
application of tools for assessing early dementia and equip themselves
with knowledge and skills in organising related group activities for
elders suffering from early dementia.

30EHEXETLERE  BEEMRFOEZEZASNESMERT -
IRSHEE RS AE BT - (RERT ARBERIIERR
30 professional staff members attended the Course to enhance

their sensitivity and critical thinking for fostering better interpersonal
relationship and boosting work efficiency, by applying the ideas and
techniques of Neuro-Linguistic Programming.

16RAIRETLERN - 2BARRERBEN - SLEFTRBER
RAEH HEFEITRN ©

16 frontline staff members joined the Study Tour to visit elderly service
units in Taiwan, and exchanged views on the application of new

service initiatives and models.

Mg o
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RB/EE EAIRBRER B B3
Services/Districts Training and Development Programmes Dates Details

FLERRERDS
Youth and Family
Services

IR BAOR] R

Advanced Course on “Motivational Interviewing”

MEIE - 2R E REAISEIEE 2 74 R
BRI

Course on Assessment and Management

of Depression, Acute Stress Disorder and
Post-traumatic Stress Disorder

[E2E] OB RIEN R R ERIERIZ
Course on Introduction to Psychological Reactions
and Handling of “Critical Incidents”

Rk [AIRMERE ] 3R

Course on Introduction to “Personality Disorders”

Bt [AEFTRERHE | R2
Course on Introduction to “Internalising
Disorders”

1B R ARTS
Rehabilitation
Services

MR TS
Workshop on Organisational Health Analysis

BEY) R 58 R

Seminar on Medicine Knowledge

ERRRRIGET AR B T E mRIE
New Staff Induction Programme on Rehabilitation
Services

B LE BRI IR
Training Course on Prevention of Sexual
Harassment

[EREFH—RIFHE] H=E
“Think Out of the Box - JC InnoPower” Sharing

Session

TRRTHE R IR
Training Course on Understanding Advance
Directives

BEREBRERESEIIRE
Training Course on Holistic Care for Aged People
with Intellectual Disabilities

Ff &%
Appendix
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18 & 25/6/2019
(F£4575)
(4 sessions)

3/8/2019

10/8/2019

22/8/2019

17/9/2019

9/5/2019
€300
(2 sessions)

23/5/2019

4-5/6 &
19 -20/11/2019
(k480)
(4 sessions)

10/10/2019

17/10/2019

21/11/2019

8/1/2020
(Fkran)

(2 sessions)

17RAIBAET2ERIE - g [BAFHHE] MR ERTT - Eif
R AR (2 A& B B o

17 frontline social workers attended the Course to further equip
themselves with the knowledge and skills in “Motivational
Interviewing”, and enhance their competence in motivating service
users to change.

EHEFXET2HEHRE  UEAMMEINEE - 2UEENEREIE
&IBME AR (4 R ERIE TS ©

82 professional staff members attended the Course to enhance their
assessment and handling skills in depression, acute stress disorder and
post-traumatic stress disorder.

66 HEHEBTRERE - EFMBMEERFHOIE R B RE R
BRIRFRTT o

66 professional staff members attended the Course to enrich their
knowledge and handling skills in psychological reactions of critical
incidents.

2B TRERE - 28 AREHAENER « HAERE RGBS X
21 social workers attended the Course to learn the classification,
comorbidity and handling methods on personality disorders.

NEMT2ERE  BERCTARRERBES -
ERERHIREITE

11 social workers attended the Course to learn the types, key features
and evidence-based treatments of internalising disorders.

ISEEHERBXBHRETHEIEY  SBRRBRESN - #EtH
AN RIS HITRORE - W BT E R RO B

98 managerial and professional staff members attended the Workshop
to learn about organisational health analysis, so as to broaden

the horizons on service operations and exchange views on service
development.

A0BRTAR B THIFE A RE « B3 (P2 Z2 M A9 354 o
40 frontline staff members attended the Seminar to enhance their
medicine knowledge.

TEEMREE

C0OEMABET2HEHRIE  RBERIERS HERALEAD
TEREE - ARIERRSOBEME - 5ERBKIT ©

60 new staff members attended the Programme to learn the rationale
of rehabilitation, proper working attitudes towards people with
disabilities, and related knowledge, methods and skills in rehabilitation
services.

1008 ERETL2ERE  ERUERBENERERITA @ WEB MMM
B IE M ER Y B A o

100 staff members at all levels attended the Course to master the
definition and identification of sexual harassment behaviour, and learn
how to prevent it.

VRFXETRENZE - HZTHRBHRBOFES -
37 professional staff members attended the Sharing Session to gain
insights and new ideas of services through sharing.

S0RHEEET2HRIE -
A -

50 professional staff members attended the Course to equip
themselves with the knowledge of advance directives and its
application in comfort care services for people with disabilities.

RATAAIER RERKA TRBREDN

REFRETLERE SRRETERENAHRZD °
22 frontline staff members attended the Course to enhance their
knowledge and skills in serving elderly with intellectual disabilities.




IR/ &5 R BRER B B3
Services/Districts Training and Development Programmes Dates Details

BR7% 3 R RATERE BRI E R E 29/8 -1/9/2019 20&BMAHEIZSRIENMBETER - THREMAFNLTERER
Service Singapore Study Tour for Trainees of Navigation BR7% - LA KRG R A RHGE RIS AR -
Development Scheme for Young Persons in Care Services 20 trainees of Navigation Scheme for Young Persons in Care Services

visited Singapore to learn about local innovative elderly care and
rehabilitation services, and the application of scientific technologies to
achieve sustainable development.

BTRIEH 23/9/2019 FBESMERER - B RSB B IRNEBE RE LR THRE - 4em
Staff Retreat Day RRERIE B4 -

Team spirit and mutual trust relationship among staff members were
established and enhanced through group games, for the purpose of
inspiring creative thinking.

RIS BRI ISR 18/6-27/9/2019 HE1028E T2 HEA A EFXEMBRN4EIFIRE - RAZE
Traditional Services  Funeral Services Training Programme (#k48m) BEMY - URARGBEERGHEENREER -

(4 sessions) A total of 102 staff members attended 4 sessions of Training
Programme conducted by professional tutors from Taiwan to acquire
diverse knowledge about funeral related aspects, so as to enhance the
service quality offered by TWGHSs funeral service practitioners.

R[@/FFEE BrREDSE — REBE AR 26/6/2019-  70ENEBRE T2 ERE - £ HEETE B More Music 813 A
Eastern / Central Artist-in-Residency Programme — District Staff 10/1/2020 Pete Moser & Z AN B ¥ SHANEB T RENIBRT » AFL
and Western Choir (F£487) RAEBER -

District (4 sessions) 70 staff members from different levels attended lessons taught by

Pete Moser, Founder of More Music from the United Kingdom, and local
musicians, to equip themselves with singing skills for enhancing team spirit.

[RAFERAE — LAARARREERN | TS 27/6-4/7/2019 13BHEETLHETHEY - Rk [UARK] HESFMBEES

Workshop on “Dementia-Person-Centred Care (€:57)-) WiEREBERFIFHOMER [LAARK] BREER -
Approach” (2 sessions) 13 professional staff members attended the Workshop to learn about

the rationale and care model of “person-centred”, and discussed the
application of using “person-centred” care approach through case

studies.
[DEBRE | SLKE — [Hmag] 2 27/6/2019 30BET2MT (Y - SFREARLIBAE - BHBunne L AREEEH
LIBR T A BAETER T RARE F 4/ NMERN S ERT
Music Therapy Programme — “Bunne Music” 30 staff members attended the Workshop to learn basic music theory
Training Workshop on Fundamental Music Theory and skills of using Bunne musical instruments, as well as the skills in

conducting different music groups.

[HDELE | S40a88 — [HRE%] &/ 5&12/7/2019 21ZB T 28R R - BFBunneLEZMEAERIERAA - LA

BRIE3EFERE (AR REBuNne LB HVB ISR - BB RA MEIERE RERATER
Music Therapy Programme — “Bunne Music” (2 sessions) S —EH &M o

Certificate Course on Fundamental Conductor 21 staff members attended the Course to learn the applied theory, its
Training (Level 3) usage and the unique design of Bunne musical instruments, so as to

guide the elderly and people with disabilities to perform music easily
through colours and directions.

NLBESR R/ FE T B3 B 4 5| R 9/8/2019 AFBXEHEE BT 2874 - LAINREERBRERENH o
HER Training on New Dimension of Oncology 40 professional nursing staff members attended the Training to
Kowloon City / Management strengthen their knowledge of oncology management.
Yau Tsim Mong /
Kwun Tong District 739 53 3 ¥ 117 AR TIEY 2709, 4 & ASEM T RRERRSHETEY  MRAREBERERS O FHIME
Workshop on Handling Children with 17/102019 {1 AMBEREFHMERD
Oppositional Defiant Disorder 48 social workers and houseparents attended the Workshop to

enhance their knowledge and skills in handling children and youth
with oppositional defiant disorder.

RYEM TIES 25/11/2019 2584 T REBHELETEY - BERESHFFEARDEMZRD
Workshop on Food Art IRTHO IR (R o

25 social workers and programme workers attended the Workshop to
learn about the skills to use food art in activities to boost mental health.

e 75N 1] [Fab REZETEFEERE ] TIEH 26/8/2019 40E AR B T2ETIEY - IRAH M TIESATIER B R - LRk
Sham Shui Po / Workshop on “Preventing and Handling Sexual TEFH AR IR B R B ER -
Wong Tai Sin Harassment in the Workplace” 40 frontline staff members attended the Workshop to raise their
District awareness of workplace sexual harassment, so as to facilitate
prevention and handling of potential sexual harassment cases.
[BEABALTZ TRIA] TIEH 22/11/2019 302 BXEETLETEY - 18 B TEHRRMEBA TR BRET
Workshop on “Managing Difficult Personalities” MBERISERE -

30 professional staff members attended the Workshop to strengthen
their communication skills and adjust personal emotion when
encountering people with difficult personalities.

M
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RB/EE EAIRBRER B B3
Services/Districts Training and Development Programmes Dates Details

D HE BB AR 44-17/52019 12RFXETLHERRE - BEREF [FFEC] 6 - HEEHE
Sha Tin District Mindful Self-Compassion Programme (85 K& M kiR g RITHE ©
FREHE) 12 professional staff members attended the Programme to learn and
(8 sessions and  enhance “Self-Compassion” ability, cultivate emotional resilience and
a half-day foster self-empowerment.

silent retreat)

A ERNBERITIIR 27/6/2019 BEEERETLEIR  BEEUNRREEEERTT - URS
Training on Performance Management BTHTERRRIE
Supervisory Skills 33 supervisory staff members attended the Training to acquire

effective supervisory skills of performance management, so as to
enhance the effectiveness and work efficiency of staff members.

[ T80 R Ba32 TIERIERRE | IR 7/8/2019 352 FEME T 2R - ISR BHSIEREEANZ 218 - ARk
Training on “Preventing and Managing Sexual SRTEN REEBSERBNTE o
Harassment in Workplace” 35 supervisory staff members attended the Training to strengthen their

legal understanding of sexual harassment in workplace and learn the
methods of preventing and handling workplace sexual harassment.

[ERRFERE RRB BRG] TER 12/8/2019 39RBT2MET (Y - BHBNAE R ERBERERERBER -
Workshop on “Communication Skills with Service WimgRE THETENELD °
Users and Their Families” 39 staff members attended the Workshop to learn about effective

communication skills with service users and their family members, so
as to enhance their confidence in routine work.

BEEREIFED 27/9/2019 68FRET2HTEY » BBAFEENN BRI - ARIIEED
Workshop on Health Management (FEMIER) VR o

(2 sessions) 68 staff members attended the Workshop to acquire knowledge and
skills in stress-relieving, so as to establish a healthy lifestyle.

[BEETIHNTETR] JlER 12/11/2019 AVEBERET2HIIR - FBES  THORHDEZRBEEETH
Training on “Managing Inappropriate Staff (FEFRER) TEITANTZE  UEREFEINEBERTGRED ©
Behaviour” (2 sessions) 40 supervisory staff members attended the Training to learn the

methods of handling inappropriate employee behaviour through talks,
demonstrations and sharings, so as to reinforce their supervisory skills
and confidence.

[FRAR TR AT | 3 4/12/2019 302 B T28EE - BRNFAEBEBARERRKBEEE @ #if
Training on “Communication Skills on End-of-Life RABIHBEEGERARERBES DA EZTENHHE -

Care” 30 staff members attended the Training to learn how to communicate
effectively with end-of-life residents and their family members, so as
to increase their sensitivity to the physical, psychological, social and
spiritual needs of the residents and their family members.

Rt NEER] BRRSIES 21/10/2019  35EBWABTLETEY - RAMLMERBERERRBNER
Tai Po/ Workshop on Customer Service of “Small Group B R [NEEE] 58l -

North District Homes in Purpose Built Home” 35 multidisciplinary staff members attended the Workshop to

sharpen their communication skills with service users and their family
members, facilitating further development of the “Small Group Homes
in Purpose Built Home" Scheme.

IKF B RMERTT 3 ARIE 5/11/2019 26 R BHRERE T2HEIRI - BEKKYENEARRTT - Latwm
Training Programme on Creativity Skills of HERBEIENERE - ABBRE = AREIAEIER O IBER
Watercolour Painting 26 multidisciplinary professional staff members joined the Training

Programme to learn the basic skills of watercolour painting, and
discuss suitable creative art topics for the elderly, so as to help them
overcome the fear of psychological barriers to creativity.

IR TS 13/12/2019  30%#t - RiZE - BEERAT2ETEY - EERMEI—RKE
Workshop on Psychiatric Medicines REEY R - RERARBEE -
30 nurses, health workers, dispensers and social workers attended the
Workshop to deepen their knowledge about the new generation of
psychiatric drugs and foster enhancement of service quality.

[RBBRLOIPEERE] TS 8/1/2020 30 EEIMETR2MET Y « AR BRLECENEEEREETTH
Workshop on “Understanding of Legal Liability Z3k - WRARSREERREHROMED
for Medical Records” 30 staff members of the nursing department attended the Workshop

to better understand their legal responsibilities in medical record
standards, and enhance their skills and confidence in writing nursing
care case reports.

iE=d
229 *-— Appendix




IR/ &5 R BRER B
Services/Districts Training and Development Programmes Dates Detalls

&/
Tsuen Wan /
Tuen Mun/

Yuen Long District

H&%E%&@E
; / ~ E
Committee on
Occupational
Safety and Health

MRk EE — ARG AT AR

Level 1 Instructor Course for Floor Curling

[FERZMTRRE MR T1ES
Workshop on “Arts-inspired Group Work
Practice”

DEBEEEE] TS

Workshop on “Presentation Skills”

[ARFENHE] F
Training on “Effective Communication among
Frontline Staff”

EEsR A

Social Enterprises Experience Day

[RLRETT] BilsRETEl

Training Programme on “Being with You”

[BEREREHRE] KIERDES
Successful Experience Sharing Session on
“Hong Kong Safe and Healthy Residential Care
Home Accreditation Scheme”

[BEIEERZ 2] TED
Workshop on “Workplace Kitchen Safety”

B TIER 2 R AR TIEY
Workshop on Work-above-ground Safety and
Use of Ladders

10 & 17/5/2019
(££pusn)
(4 sessions)

13/6/2019
(FEmIE)
(2 sessions)

9/7/2019

7/8/2019

25/10/2019
(Fkragn)

(2 sessions)

8/11/2019
(Fmgh)

(2 sessions)

28/6/2019

27/9/2019

6/12/2019

122 BT 2MEIIIE - EBREREBERKAE BBHRKEEZA -

[ AR5 168 PR 5 4 J R UK IR K S E B o

12 staff members attended the Course to become qualified instructors
through classes and practicum, so as to promote and teach floor
curling to service users.

BT RBMBEREELETIEY - 2FN/NATERERE
BN WEBEATRNKREBMEXRT - TRARKREEMNE
BRA&(ERENEER

21 social workers and art development officers attended the
Workshop to learn the use of artistic medium in group work. They also
acquired the skills of different expressive art models that could be put
to use in understanding how human-oriented expressive art could help
the service users.

28EBB2HETIEY  BREERLACHE -
B BERZEGEGRBEERE -

28 staff members attended the Workshop to learn some presentation
skills with the optimised use of diagrams through elaboration and role
play, so as to facilitate effective transmission of information to service
users.

BEZRERET

2FFFET2EE - BRBRERNED
I DA@JE&?E’J%VFW@%B@% 9

32 frontline staff members attended the Training to learn effective
communication skills through elaboration and group sharing, so as to
foster better cooperation and team relationship.

30RFEREERETILMAEHA  FEERE-—"REMBERTRE
& _an%%%%‘z’iﬁ%%@ﬂﬁﬁﬁ’\]éfﬁ REBFRE=IETH
HEtEREARBER

30 professional and managerial staff members attended the
Experience Day to get a better idea of the social inclusive concept

of TWGH:s social enterprises, through the cooperation with TWGHs
iBakery and TWGHs CookEasy Food Packs and Delivery Service.

F EBREURNER

A5FZET28EIIRAE - REBIEETRRED  2FRAAOHM - &
PP EBERENNEE - UEYRIFHEERMBERRR -

45 staff members attended the Training Programme, enjoying
experiential activities at the farm while learning environmental
protection knowledge. Through some games, they also realised the
importance of team spirit, as they work together to foster better
cooperation and team relationship.

9 ET2ENZE  W2BKINESRENRS  BaRS -
29 staff members attended the Sharing Session and benefitted from
visiting the accredited residential care homes.

ASEET2HET Y - BAEERREIENT2EH
BETEEINEE -

45 staff members attended the Workshop to enhance the safety
awareness of working in the kitchen environment, for the purpose of
reducing kitchen accidents.

Rkt TN L2 AR RBANGER - B8

BEIRD

782 B T2MT (Y -
ML THES -

78 staff members attended the Workshop to learn about
work-above-ground safety and the use of ladders to help reduce
work injuries.
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EEEES HEBTRER 3/5/2019 S5ERETRLEREME TLERIER « BB SAFERNH -
Planning and Retreat Day for Staff Members of Social HEEBEARRERNDZE - REEFEENERTM -
Development Enterprises 55 staff members from different social enterprises attended the
Section Retreat Day. Participants explored the future direction of social

enterprises, through social innovation case discussion and sharing
from a pioneer in social enterprises and technology experts.

A TH 3712019 24-25/7/2019 BEHBERBEAH A BEARAEEERSEERLIMSTA
Professional Training for Social Workers in REHBREN2NE  PEMHELENESREERBERENES
Mainland China 2019 TLE °

In collaboration with Gansu Provincial Civil Affairs Department,
TWGHs Acting Community Services Secretary and 3 experienced
social workers conducted the Training for 87 participants from Gansu
Province to share the mission of social work and essential components
of quality caring services.

ANE RN T (eSS 28-29/11/2019 60K BE T2HET(EY « fnsa¥ CEMGH) MR - AERETE
Human Resources Training Workshop FBAEHE KRB NFBET -
60 staff members attended the Workshop to strengthen their
knowledge on the Employment Ordinance, so as to calculate salaries
and benefits of part-time workers and employees on fixed-term
contracts accurately.
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