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Advisory Board

ZEfE Chairman

ERES%RRER The Hon. TSUI Ying Wai, Caspar, JP \
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TREEAR T Secretary for Home Affairs

Z B Members

RYREERRBE Prof. the Hon. CHAN Siu Chee, Sophia, JP
PREEIAZUIR N Fa =t Secretary for Food and Health

ERHRZEE RERFABEGRS ATt The Hon. IP Kwok Him, GBM, GBS, JP

PR 52 Eha% BBBSA T4+ The Hon. CHAN Hak Kan, BBS, JP
ZHRIEBBS A4+ Mr. LEE Chung Keung, Eddie, BBS, JP
BEiRssEBBS K F a4t Dr. MA Hung Ming, John, BBS, JP
BIEEA AL Mr. LUI Pok Shek, Willie, JP
EEERFMLT Mr. LUI Lai Cheung, Frederick, JP
FE— S 4BBS Mr. Eddie WANG, BBS

15 HBAX 55 4BBS Mr. YEUNG Chiu Sing, Ricky, BBS
F KBS AEBBS Mr. ONG Ka Lueng, Peter, BBS
F=JTIHLBBS Dr. LEE Sam Yuen, John, BBS
2228 B {8 T BBS Dr. TSOI Wing Sing, Ken, BBS
EFEi4L Mr. MO Yu Fung, Billy
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The Board of Directors oversees and monitors the performance of the executives
through Board Meetings and a Committee system. To discharge the governance
role, the Board:
formulates broad strategies and makes policies to achieve the Group's mission
and objectives;
supervises the Chief Executive and the senior management team and ensures
accountability while maintaining internal control and setting parameters
within which the management team operates;
helps promote the image of TWGHSs and builds community relations;
donates and actively participates in fund-raising activities of TWGHs;
ensures a balanced, accurate and timely assessment of TWGHSs financial
position; and
reports appropriately to external stakeholders, including the Advisory Board.
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The Executive Committee, comprising of Ms. Ginny MAN
(front row, centre), the Chairman, Mr. TAM Chun Kwok, Kazaf
(front row, left 1), Mr. MA Ching Yeung, Philip (front row,
right 1), Mr. WAI Ho Man, Herman (back row, right 2), Ms. TANG
Ming Wai, Mandy (back row, left 2) and Mr. HO Yau Kai, Orlando
(back row, right 1), Vice-Chairmen, and Mr. Albert Y.O. SU (back
row, left 1), Chief Executive, to assist the Board of Directors in
governing the Group.

TWGHs is managed on a committee basis, with the Board of Directors as the
governing body. The Board is assisted by an Executive Committee in governing
the Group. Under the Board, various committees, each overseeing a particular
function or aspect of service provided by the Group, advise and recommend
to the Board on the formulation of policies while giving directives to staff for
implementation. They include the Medical and Health Committee, Education
Committee, Community Services Committee, Property Committee, Fund-raising
and Corporate Communications Committee, Human Resources Committee, Staff
Retirement Schemes Management Committee, Finance Committee, Information
Technology Committee, Audit Committee as well as Records and Heritage
Committee. The Board also participates in the Hospital Governing Committees
of the 5 hospitals of TWGHs, cooperating with the Hospital Authority to support
their developments. Tung Wah College is governed by the Board of Governors,
of which the chairperson is appointed by the TWGHs Board of Directors.

Various Board-level Committees are formed with corresponding executive-level
Policy Working Groups, as and when required, to strengthen internal controls and
enhance corporate governance through separation of the Group’s governance
and day-to-day management.
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Tung Wah College Board of Governors

%5 Remarks :

““““ RE-[TETHERNBRELNLZESNBERBIERER  EPNEETEHE
FREERKE  BBREBRARGEXHBToRBRNER -
The Hospital Governing Committees of the 5 hospitals of TWGHSs are established
under the Hospital Authority with members from the TWGHs Board of Directors,
cooperating with the Authority to support the developments of the 5 hospitals.

""""" REZHARESRERESETER REQXR BEIRRZEEFTLER
ZESHE BRE=-RBHBREME-
Tung Wah College is governed by the Board of Governors, of which the Chairman,
Vice-Chairman and Members are appointed by TWGHs from amongst the nominees
recommended by the Nomination Committee and approved by TWGHSs.
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Ms. Ginny MAN

Chairman

F~i B
. t.
Ms. TANG Ming Wai, Mr. MA Ching Yeung, Mr. TAM Chun Kwok, Mr. WAI Ho Man, Mr. HO Yau Kai,
Mandy Philip Kazaf Herman Orlando
4th Vice-Chairman 2nd Vice-Chairman 1st Vice-Chairman 3rd Vice-Chairman 5th Vice-Chairman

Mrs. CHEN YAO Li Ni, Ms. YAN Zi Mr. Derrick FUNG Mr. LEE Chak Hol, Mr. LIU Chun Fai,
Lily Director Director Michael Kenneth
Director Director Director

Dr. CHUANG Tze Cheung, Mrs. NG CHENG Nga Yu, Mrs. MAK TANG Wai Man, Mrs. Natalie CHAN CHU Ms. LEUNG Wai Yan,
Christopher Emmi Vivian Director Iris
Director Director Director Director

Miss Annie KAO Mr. TSENG Hing Yip, Ms. Renee HUNG Ms. CHOI Ka Yee,
Director York Director Crystal
Director Director
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Ms. Ginny MAN

Chairman

Native Province : Baoan, Guangdong

Bachelor of Liberal Arts in French and International Relations,
Wellesley College, Massachusetts, USA

Postgraduate Certificate in Laws, The University of Hong Kong
Consultant of Tsun & Partners, Solicitors

Executive Director of Top Team Marketing & Event Company Limited
Executive Director of Unitas Holdings Limited

Member of Guangxi Zhuang Autonomous Region Committee of

The Chinese People’s Political Consultative Conference

Council Member of China Overseas Friendship Association

Member of Beijing Women’s Federation

Executive President of Federation of HK Guangxi Community Organisations
Executive Vice-Chairman of Hong Kong Volunteers Foundation

Executive Vice-President of Hong Kong Poverty Alleviation Association Limited
Executive Vice-Chairman of Hong Kong Island Federation

Executive Vice-Chairman of Hong Kong Culture Association

Council Member of All-China Women'’s Federation Hong Kong Delegates
Association Limited

Member of Appeal Panel (Property Management Services)
Director (2014/2016),

5th Vice-Chairman (2016/2017),

3rd Vice-Chairman (2017/2018),

2nd Vice-Chairman (2018/2019),

1st Vice-Chairman (2019/2020) and

Chairman (2020/2021) of Tung Wah Group of Hospitals
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1st Vice-Chairman

Mr. TAM Chun Kwok,

Native Province : Dongguan, Guangdong

Bachelor of Arts (Hons) in Accounting and Finance,

The University of Manchester, UK

Executive Director of HK Kwok Kim Investment Holdings Group Co. Limited
Member of All-China Youth Federation

Member of Shenzhen Committee of

The Chinese People’s Political Consultative Conference

President of Hong Kong CPPCC Youth Association

Chairman of Youth Committee of HKCPPCC (Provincial) Members Association
Member of the Standing Committee of The Guangxi Zhuang Autonomous Region
Youth Federation

Executive Vice-President of Federation of HK Guangxi Community Organisations
Vice-Chairman of Federation of Hong Kong Guangdong Community Organisations
Executive Vice-President cum Head of Youth Committee of

Federation of Hong Kong Shenzhen Associations

Executive Vice-President of Federation of HK Sichuan Community Organisations
Vice-Chairman of Hong Kong Island Federation

Chairman of Better Community of Loving Care Supermarket

Director of Hong Kong Volunteers Federation

Executive Vice-President of Greater Bay Area Fintech Promotion Association
Executive Vice-President of Hong Kong Poverty Alleviation Association Limited
Director (2011/2012 & 2016/2017),

4th Vice-Chairman (2017/2018),

3rd Vice-Chairman (2018/2019),

2nd Vice-Chairman (2019/2020) and

1st Vice-Chairman (2020/2021) of

Tung Wah Group of Hospitals



Mr. MA Ching Yeung,
Philip

2nd Vice-Chairman

Mr. WAI Ho Man,
Herman
3rd Vice-Chairman

28 ERHG o HE:ERTIL
%Ibﬂ)l\xﬁéﬁglﬁaiﬁﬁMﬁ e+ o MEXRBERHETER TREEXR
NEMEZRRBERARRIER ¢ Prestige Supplies Inc. iTESE
Kiﬁﬂﬁ*ﬁ‘@?ji%A _ * Vina TorreAlba Limited & %
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Modern Life Limited #35 484% 38 * Native Province : Zhongshan, Guangdong
EAHBLEESERATETEEE * Diploma in Business Management of Douglas College, Canada
BINBAER e ZEEERD ® Executive Director of Prestige Supplies Inc.
BEAEEEEE * Director of Vina TorreAlba Limited
AEBHEWEREREZEEER ® Vice-President of Hong Kong CPPCC Youth Association
EES * pEEs * Director (2011/2012 & 2016/2018),
FREBRBREAZEEZR 5th Vice-Chairman (2018/2019),
B LA EHERE 4th Vice-Chairman (2019/2020) and
ERMRESRARER 3rd Vice-Chai 2020/2021) of
EE/H%IJE%ZEELW @5 rd Vice-Chairman ( , ) O
PR THLHA S KL EeE Tung Wah Group of Hospitals
¢ﬁ&xm§m%§%a
BEBREBESEEE
BEESFCERHEEE

B =[7 2014/2017 4238 - 2017/2018 FRFEE
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Native Province : Chaoyang, Guangdong

Bachelor of Science in Business Administration (Cum Laude),

Menlo College, California, USA

Deputy Chairman of Tai Sang Land Development Limited

Director of Tai Sang Bank Limited

Council Member of the Award Council of the Hong Kong Award

for Young People

Member of the Correctional Services Children’s Education Trust Committee
Silver Fellow of The Duke of Edinburgh’s International Award Foundation
Permanent Honourable President of Hong Kong Swatow Merchants
Association Limited

Director of Hong Kong Chiu Chow Chamber of Commerce Ltd.
Honorary Doctor of Management, Lincoln University,

Asian College of Knowledge Management

Senior Fellowship of Asian College of Knowledge Management
Managing Director of Modern Life Limited

Director of Federation of Hong Kong Chiu Chow Community
Organizations Ltd. (1/1/2020 to 31/12/2021)

Honourable Adviser of The Overseas Teo Chew Entrepreneurs Association
Member of Hong Kong General Chamber of Commerce

Member of the HKGCC's Real Estate and Infrastructure Committee
Member of Hong Kong United Youth Association

Member of the Hospital Governing Committee of Tin Shui Wai Hospital
Member of The Maritime Silk Road Society

Council Member of Hong Kong Tennis Foundation

Member of Asian College of Knowledge Management

Permanent Honourable President of Wanchai and Central & Western
District Industries and Commerce Association

Honourable President of Central and Western District Association

for Culture and Arts

Member of the University of Hong Kong Foundation

Member of Entrepreneurs’ Organization Hong Kong

Director (2014/2017), 5th Vice-Chairman (2017/2018),

4th Vice-Chairman (2018/2019), 3rd Vice-Chairman (2019/2020) and
2nd Vice-Chairman (2020/2021) of Tung Wah Group of Hospitals

BEEARERE
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Ms. TANG Ming Wai,
Mandy
4th Vice-Chairman
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ZeRlkalgk

Native Province : Sanshui, Guangdong

BBA, The University of Texas at Austin, USA

Honorary Fellow of The Professional Validation Centre of

Hong Kong Business Sector

Director of Mirabell Footwear Limited, a Member of

BeLLE International

President of The Federation of Hong Kong Footwear Limited
Member of Import & Export Industry Training Advisory Committee of
Qualifications Framework, the Education Bureau,

The Government of the HKSAR

Honorary Adviser, ERB Manpower Developer Award Scheme of
Employees Retraining Board

Member of Foshan Committee of The Chinese People’s Political
Consultative Conference

Vice-Chairman of Child Development Initiative Alliance

Honorary President and Vice-President of The Unified Association of
Kowloon West Limited

Honorary President of Sam Shui Natives Association

Association Committee Member of The Chinese General Chamber of
Commerce, Hong Kong

Director of Federation of Hong Kong Foshan Associations

Member of Carol Singing Festival Organising Committee,

Child Development Matching Fund

Fellow of The Hong Kong Institute of Directors

Director (2012/2017),

Adviser (2017/2018),

Director (2018/2019),

5th Vice-Chairman (2019/2020) and

4th Vice-Chairman (2020/2021) of

Tung Wah Group of Hospitals

HiEEaRER
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Mr. HO Yau Kai,

Orlando
5th Vice-Chairman
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UNIR Hotels Pty Limited E
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EEEIHBEEIER
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FRE =[5 2016/2020 4238 K
2020/2021FEAEIEE

Native Province : Guangdong Province

Bachelor of Science in Corporate Finance and Accounting,

Bentley University, USA

Chairman of New Blue Ocean Advertisement (Macau) Limited

CEO of OSMAN Entertainment Limited

Director of Tinon Investments Limited

Director of UNIR Hotels Pty Limited

General Manager of Guangzhou Luhu Golf & Country Club
Independent Non-Executive Director of CMGE Technology Group Limited
Standing Committee Member of Guangxi Zhuang Autonomous Region
Committee of The Chinese People’s Political Consultative Conference
Executive Vice-President of Hong Kong CPPCC Youth Association
Chairman of Hong Kong Guangxi Sports Association

Executive Vice-Chairman of Hong Kong Guangxi Youth Organisations
Executive Vice-President of Federation of

HK Guangxi Community Organisations

Vice-Chairman of Hong Kong Volunteers Federation

Honorary President of Anti-Drug Army of Hong Kong

Director (2016/2020) and 5th Vice-Chairman (2020/2021)

of Tung Wah Group of Hospitals



Ms. YAN Zi
Director

Mr. Derrick FUNG
Director

#E EREE o 8 : mU)IIp#ED
FEILBHEFASRIHERSL o MJIIREESE L
BAEBRAREFERERE s EREFHRHEREBERRAFNES
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BAE(18B)BRARES o BRIk b RE R
ERBEREZRBEAIMA o FEARBABEEEENEEREECEE
AREBEARRTFZARATR o RETEFHARE S (2006-2011)
EERINEN AR RS o HEE=ER 2017/2021 MR

BEEGEH RS SE

== 4t
RE=Fr 2015/2016 & 2017/2021 4832 * Native Province : Chengdu, Sichuan

e Bachelor of Law, School of Law, Sichuan University
* Director of Beijing Su Nian Jin Shi F&B Management Co. Ltd.
* Director of Co-Faith Technology Limited

Native Province : Nanhai, Guangdong
Bachelor of Arts in Business Management,
Northern Vermont University, USA

Chief Investment Officer of Che San & Co. Ltd. ¢ Consultant of Tsinglan School Tennis Academy

Director of Xclusive Technology Ltd. * Member of The National Committee of

Director of Che San (1898) Co. Ltd. The Chinese People’s Political Consultative Conference (2008-2013)
Co-Founder of Hong Kong Sustainable Society * Member of Chengdu Youth Federation (2006-2011)
Vice-Chairman of The Hong Kong Overseas e Director (2017/2021) of Tung Wah Group of Hospitals

Chinese General Youth Association

Director of Zhaoging Duanzhou Overseas Friendship Association
Director of Hong Kong Guang Fo Zhao Fraternity Association
Director (2015/2016 & 2017/2021) of Tung Wah Group of Hospitals

HisEa RER
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Mr. LEE Chak Hol,
Michael
Director
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EEARGLENEKREES
=T 2018/2021 4232

)]

Native Province : Kaiping, Guangdong

Bachelor of Science, University of Toronto, Canada

Deputy Chief Executive Officer of Apex Ace Holding Limited
Executive Director of Elegant Asset Limited

Member of the Chinese Manufacturers’ Association of Hong Kong
Member of Hong Kong Federation of Guangzhou Associations
Honorary President of the Commission on Youth,

Women's Welfare Club, Western District, Hong Kong
Permanent Honorary President of Women's Welfare Club,
Western District, Hong Kong

Director (2018/2021) of Tung Wah Group of Hospitals

WEERARERE
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Mrs. CHEN YAO Li Ni,
Lily

Director

FE - BRI

BEMAER

HEERES

RE=[ 2005/2006 & 2019/2021 4812

Native Province : Foshan, Guangdong

Guangzhou University

Director of Cheung Kei Group

Director (2005/2006 & 2019/2021) of Tung Wah Group of Hospitals



Mr. LIU Chun Fai,
Kenneth
Director

EE: BREE
EAEFEENRET R
BHIRIREIRABRARES

U W Selections Limited %
ERAGHEERERARES
EFREEHESE
EBTERBALTREESEKBER
IS ES BISIES
BEABNEEEE

R =T 2019/2021 #2312

Native Province : Chenghai, Guangdong

Diploma in Company Direction,

The Hong Kong Institute of Directors

Director of Green World Technology Limited

Director of U W Selections Limited

Director of Blue Sky Solar Energy Management Limited
Executive Director of Youth Council

Executive Vice-President of

Hong Kong New Arrivals Services Foundation Limited

Executive Director of Jiangxi Chinese Overseas Friendship Association
Member of Hong Kong Chiu Chow Chamber of Commerce Ltd.
Director (2019/2021) of Tung Wah Group of Hospitals

Vivian
Director

ERELR
REET RASHER(RE)XRRL
TEEBERATRTESR
FRARBAHESEAIMIILREREEERE
FEMEREALRBESEBRIER

EERIMEREESTLREEREM
=[x 2019/2021 4218

Native Province : Baoan, Guangdong

Master of Arts (Hons) in Business Studies, the University of Edinburgh, UK
Executive Director of Wai Yuen Tong Medicine Co., Ltd.

Member of Shenzhen Pingshan District Committee of

The Chinese People’s Political Consultative Conference

Executive Vice-President of Hong Kong New Arrivals Services

Foundation Limited

Vice-Chairman of the Youth Committee of Federation of

Hong Kong Shenzhen Associations

Director (2019/2021) of Tung Wah Group of Hospitals

BEARER
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Mrs. MAK TANG Wai Man,
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Mrs. NG CHENG Nga Yu,
Emmi
Director

#£8 : B
MEXZMEZREEEHEXE T
MESEIERER AT AREHEE
EABHEFHEEE
BN EEFEESZRE
BEAPELHEEE

FEE =T 2019/2021 4218

Native Province : Chaoyang, Guangdong

Bachelor of Arts in International Studies,

University of Toronto, Canada

Corporate Affairs Director of South China Holdings Company Limited
Member of Hong Kong CPPCC Youth Association

Member of the Young Executive Committee of Hong Kong

Chiu Chow Chamber of Commerce Ltd.

Member of The Chinese General Chamber of Commerce, Hong Kong
Director (2019/2021) of Tung Wah Group of Hospitals

WEERARERE
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Mrs. Natalie CHAN CHU

Director

HEE EREZR
ERBBEUAEE SR E 4

HE R R E

Maggie & Rose Hong Kong Ltd. A& A
FRECISHEARA R EFNITHIE
MEEEES

BlegE®
KRABECEHERSEFHEZEEEE
BEE=Fr 2019/2021 4832

Native Province : Baoan, Guangdong

Bachelor of Science, The London School of

Economics and Political Science, UK

Master of Science, Cass Business School, UK

Partner of Maggie & Rose Hong Kong Ltd.

Executive Assistant to Chairman of Chan’s Enterprises Co. Ltd.
Director of BlackPine Group

Trustee of The Chu Collection

Member of Changing Young Lives Foundation Charity Gala Committee
Director (2019/2021) of Tung Wah Group of Hospitals



Dr. CHUANG Tze Cheung,
Christopher
Director

#£E  BREBIL

BRADME A BERLES TS
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tHREERFAeREIeR
HEgREESeaeeRRER
ERARRZERBSLEELF
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FYRIT R EReReR
FEXEEHEESE

=P 2019/2021 438

Native Province : Jinjiang, Fujian

Honorary of Doctor of Philosophy in Finance, Lincoln University
College, Malaysia

Honorary Fellow, Lincoln University College, Malaysia

Doctor of Business Administration, Nordic University of France
Accountant, The Institute of Chartered Accountants

in England and Wales

Accountant, The Hong Kong Institute of Certified Public Accountants
Chairman of IATS Limited

Chairman of TGM Groups Holding Limited

Chief Executive Director of Sinopay Group Limited

Chairman of IATS Finance Limited

Foundation Chairman of Hong Kong Celebrations Association
Board of Directors of China Overseas Friendship Association
Member and Convenor of Harbin Committee of

The Chinese People’s Political Consultative Conference

Founder of Greater Bay Area Fintech Promotion Association

Board of Directors of China Strategy Culture Promotion Association
Chairman of the Bureau of Development Foundation Limited

of Friends of Hong Kong Association

Permanent Honorary President of HKCPPCC (Provincial) Members
Association Foundation Limited

Executive Vice-Chairman of Hong Kong Volunteers Foundation
Executive Vice-Chairman of Hong Kong Poverty Alleviation
Association Limited

President of Hong Kong Chuangs BiLi Clansmen Association Limited
Honorary Vice-President of Global Chuang & Yan Clansmen
General Association

Founder and Chairman of Chuang Tze Cheung Charity Foundation
Honorary Chairman of Future Star Federation of Student
Permanent Honorary President cum Executive Vice-President of
Cross-strait Peaceful Development Federation

Vice-President of Shenzhen Bank Cards Collection Association
Board of Directors of Payment & Clearing Association of China
Director (2019/2021) of Tung Wah Group of Hospitals

Ms. LEUNG Wai Yan,
Iris
Director

#E
EAPNARETIHEIREL

I IR T B E E IR 2
Bt at=—tiva
BRE(BB)BERATEER

BREWH (BB BEHEEERAFTESER
REE=PT 2009/2011 K 2020/2021 4832

ERELR

Native Province : Baoan, Guangdong

Master of Business Administration,

The Chinese University of Hong Kong

Bachelor of Business in International Hotel Management with Financial,
Les Roches International School of Hotel Management

Founder & Director of Evvoke (Hong Kong) Limited

Founder & Director of Evvoke (Hong Kong) Catering Group Limited
Director (2009/2011 & 2020/2021) of Tung Wah Group of Hospitals
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Ms. Renee HUNG

Director

BE ERES

BERRMABITHRAB THEREL
EERTEHNAEEEABEE+
BESEARAFWTESRRRIREAES
BATERLEEER
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Native Province : Jieyang, Guangdong

Master of Business Administration (Executive),

City University of Hong Kong

Bachelor of Science, University of California in Los Angeles, USA
Executive Director and Senior Investment Director of

Value Partners Group Limited

Council Member of The Hong Kong Chinese Women'’s Club
Director (2012/2017 & 2020/2021) of Tung Wah Group of Hospitals

WEERARERE
23 m Governance and Management

Mr. TSENG Hing Yip,
York
Director
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Green Apple Restaurant Limited E %
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FRE=F7 2014/2016 [ 2020/2021 #8312

Native Province : Zhuhai, Guangdong

Master of Science in Civil Engineering,

University of Southern California, USA

Bachelor of Science in Civil Engineering,

University of Washington, USA

Managing Director of Benebase Inc.

Director of Green Apple Restaurant Limited

Executive Vice-President of Federation of

Hong Kong Zhuhai Community Limited

Vice-Chairman of Executive Committee of

Hong Kong Culture Association

Member of Zhuhai Jinwan District Committee of

The Chinese People’s Political Consultative Conference
Honorary President of Yau Tsim District Junior Police Call
Honorary President Council

Honorary President of Kowloon City District Junior Police Call
Honorary President Council

Director (2014/2016 & 2020/2021) of Tung Wah Group of Hospitals



Ms. CHOI Ka Yee,
Crystal
Director
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ERETABREESEERNE
DEMTBEEESKREEER
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DHIFEAZEER(2007-2018)
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BI=E/% (2006-2014)
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Native Province : Jieyang, Guangdong

Master of Corporate Finance

Bachelor of Science (Accounting, MIS),

Wallace E Carroll School of Management, Boston College, USA
Vice-Chairman of Early Light International (Holdings) Limited
Vice-Chairman of E. Lite Property Management Limited
Director of Anchors International Education (Group) Limited
Director of Unique Timepieces Limited

Director of KIDO Education Group Limited

Member of Shenzhen Committee of

The Chinese People’s Political Consultative Conference
Member of Guangdong Jieyang Committee of

The Chinese People’s Political Consultative Conference
Vice-Chairman of Hong Kong CPPCC Youth Association
Honorary President of Hong Kong Shatin Industries and
Commerce Association Limited

Member of Board of Directors of

The Hong Kong Polytechnic University Development Fund
Life Honorary President of United We Stand Foundation

Life Honorary President of Egive For You Charity Foundation
Honorary President of Scout Association of Hong Kong
(New Territories Region) (2010-2019)

Honorary President of Shatin Junior Police Call (2007-2018)
Member of Kowloon City District Youth Programme Committee
(2009-2017)

Member of Kowloon City District Fire Safety Committee (2014-2017)
Vice-Chairperson of Youth Professional Committee of

The Association of Hong Kong Professionals (2006-2014)
Director of Yan Oi Tong (2008/2009)

Director (2016/2019), Adviser (2019/2020) and

Director (2020/2021) of Tung Wah Group of Hospitals

Miss Annie KAO
Director

XHESWARBTHERE(MSR) AL
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Master of Business Administration — Marketing,
University of San Francisco, USA

Bachelor of Science in Finance,
College of Management of Un

iversity of Massachusetts Boston, USA

Chairman of Suntek Motor Company Limited, New Taipei City
Partner of Kinlonz 1492 Club Limited, Hong Kong
Director (2020/2021) of Tung Wah Group of Hospitals
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Regular Review of the Code of Corporate Governance

A regular review of the Code of Corporate Governance of TWGHs is conducted every
year to ensure application of the best practices.

Five-year Strategic Plan

The senior executive team headed by the Chief Executive engaged themselves in
a long-term planning process in early 2018 to conceive collectively the Five-year
Strategic Plan of TWGHs. After deliberation and approval by the Board of Directors,
the Plan was formulated for 2018/2019 to 2022/2023, which articulated the
development roadmap of the Group.

The service development and operational circumstances of TWGHs were continually
reviewed to respond to the changing needs of the society. A Strategic Planning
Workshop was held on 26 January 2021 with the participation of Members of
the Executive Committee including the Chairman, the Vice-Chairmen of the Board
and the Chief Executive, as well as the senior management of all Divisions/Office
to scale further heights of excellence by fine-tuning the plans for our service
enhancement. Discussion outcomes have been aggregated in the updated edition
of the Five-year Strategic Plan, which enables the Board to oversee the Group’s work
effectively and efficiently.

Formation of the Board of Directors 2020/2021 and Orientation Programme

ZR(RE=Z[RGEHN) /E  BFFEERR
202054 A1 AR - RZEIEMEZR  EER
RERTRER —ERKERBEMNTE
FEUWTHRE=—ITORE  ERMEE L
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HiZE2020F 10 420 H 817 °

In accordance with the TWGHs Ordinance, the Board of Directors 2020/2021
took office on 1 April 2020. Familiarisation visits to various TWGHSs service units
were organised during the subsiding period of the pandemic, enabling Members
of the Board to enhance their understanding of TWGHs services, operations and
development, and to show their support for frontline staff members of the service
units.

In response to the Government's anti-epidemic measures, the Inauguration
Ceremony of the Board 2020/2021 was postponed to and held on 20 October 2020.

| EERRBRRRE= T RFEBXTFPRRAEAL

Board Members paid a visit to TWGHs Lee Yen & Lee Yuk Lun, JP, Father & Son Centralized Decoction Centre.
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Board Members paid a visit to TWGHs Maisy Ho Archives and Relics Centre.

Board Members paid a visit to the first modular social housing project

| EERKEURRE=rEBENBAEATEEEERE [FE220] -
“Nam Cheong 220" operated by TWGHs.

Enhancing Ties and Communication with the Advisory Board
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Group photo of the Hon. TSUI Ying Wai, Caspar, JP (left 12), Secretary for Home Affairs cum Chairman of the TWGHs Advisory Board, with Members of the Advisory

Joint Meeting between the TWGHs Advisory Board and the Board of
Directors

A Joint Meeting between the TWGHs Advisory Board and the Board of Directors
2020/2021 was held on 13 November 2020 to strengthen communication with the
Advisory Board and to solicit their advice and support for the Group's work and
major development plans. Valuable opinions were exchanged for the enhancement
of the governance and management of the Group and its vast service network.

Compilation of Quarterly Situation Reports

Situation reports on TWGHSs policy issues, significant matters and undertakings, as
well as major activities held, were compiled and submitted to the Advisory Board
on a quarterly basis to strengthen communication between the Advisory Board and
the Board of Directors, and to enhance the transparency of the Group’s operations.

| REEBRARERE=LBEHRIEHREENFHL (LT ) BERBXKERESRKEAMR

Board and Board of Directors
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The administrative structure of TWGHs comprises 11 Divisions and 1 Office, namely
Medical Division, Education Division, Community Services Division, Property Division,
Fund-raising Division, Board and Corporate Administration Division, Finance and
Supplies Division, Human Resources Division, Information Technology Division,
Corporate Communications Division, Audit Division and Records and Heritage Office.
The Traditional Services Section is directly under the Chief Executive. The Chief
Executive is the head of administration and is assisted by heads and senior manager
of various Divisions, Office and Section in the management of service development
and administrative affairs at TWGHs.

There are 5 hospitals in the Group with a total of 2,594 beds. They are Tung Wah
Hospital, Tung Wah Eastern Hospital and TWGHs Fung Yiu King Hospital on
Hong Kong Island, and Kwong Wah Hospital and TWGHs Wong Tai Sin Hospital in
Kowloon. The Division is responsible for coordinating all hospital matters with
the TWGHSs Board of Directors and the Hospital Authority, and providing support
when necessary to ensure the efficient and independent operation of all hospitals.

The Division also plans, develops and administers 36 TWGHs medical and health
service units. These include the Chinese medicine clinical centres at Kwong Wah
Hospital (in collaboration with The Chinese University of Hong Kong), Tung Wah
Hospital (in collaboration with The University of Hong Kong), TWGHs Wong Tai Sin
Hospital (in collaboration with Hong Kong Baptist University), Tung Wah Eastern
Hospital (in collaboration with The Hong Kong Polytechnic University) and Pamela
Youde Nethersole Eastern Hospital (in collaboration with The University of Hong Kong).
It also comprises the integrated Chinese and Western medicine treatment centres/
services, a centre of integrated health management, Chinese medicine mobile clinics,
community Chinese medicine clinics, Chinese medicine outreaching services, a Chinese
medicine control centre, a centralized decoction centre, Chinese medicine general
outpatient clinics, well women clinics, integrated diagnostic and medical centres, a
computed tomography imaging centre, an endoscopy centre, a haemodialysis centre,
rehabilitation centres, dental clinics, dental services for persons with intellectual
disabilities, outreaching dental services for the elderly and outreaching medical
services for the elderly.

TWGHs operates 18 secondary schools, 14 primary schools, 18 kindergartens,
2 special schools that cater for students with intellectual disabilities, 2 educational
psychology service centres, a talent education centre, an academy of music and
a playgroup centre for pre-school children. In response to the Government's call
for the expansion of tertiary education, The Chinese University of Hong Kong -
Tung Wah Group of Hospitals Community College was founded in 2005 to offer
sub-degree programmes. It was converted in 2011 to Tung Wah College,
a degree-awarding institute that offers degree programmes.

The Education Division is responsible for the planning and development of
TWGHs education services. It provides professional and management support for all
Incorporated Management Committees of TWGHs schools, and coordinates with
affiliated schools for professional enhancement and the promotion of quality education.
To provide schools with professional guidance and consultation support, and to assist
schools in catering for students’ diverse learning needs, the Division set up 2 TWGHs
Ho Yuk Ching Educational Psychology Service Centres that offer direct service to
students as well as training programmes and activities for both teachers and parents.
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The Community Services Division plans, develops and administers 227 social welfare
service units, including 66 elderly service units, 81 youth and family service units, 52
rehabilitation service units as well as 28 social enterprises and social innovation units.

The wide spectrum of services of the Division covers various residential care homes
for the elderly (ranging from the care and attention level to infirmary care level),
district community centres, neighbourhood centres and day care centres for the
elderly, home care services for the elderly, dementia care services, life education
and funeral support services, small group homes, a girls’ hostel, foster care services,
nursery schools, early education and training centres, on-site pre-school rehabilitation
services, school social work for pre-primary institutions, tier one support services in
kindergarden-cum-child care centres, employment assistance services, integrated
services for youth and family, school social work and student guidance services,
specialised counselling services, food assistance services, hotline services, day activities
centres for mentally handicapped persons, integrated vocational rehabilitation
services centres, hostels for mentally handicapped persons, supported hostel, care
and attention homes for severely disabled, care and attention homes for the aged
blind, long stay care home, district support centre for persons with disabilities, home
care services for severely disabled, outreaching medical services, outreaching allied
health services, community mental health services, community rehabilitation services,
rehabilitation education and training, art training and development for people with
disabilities, social enterprises operated for disadvantaged groups, co-working spaces
that support young entrepreneurs, co-living spaces for young adults and modular
social housing for low-income group.

The Property Division formulates development plans for TWGHSs properties, and
oversees the management and leasing of rental properties. It also makes a great
effort to redevelop TWGHs properties and explore development opportunities to
meet service needs and optimise the Group’s rental income to fund its operation and
development projects. In addition, the Division offers professional advice to other
Divisions /Office/Section, and supervises all projects to ensure they are completed on
time, within budget and to a high standard.

The Division also takes charge of the implementation and supervision of the Group’s
green initiatives to make TWGHs an ever-improving green organisation.

The Division is responsible for planning and organising fund-raising activities, handling
planned giving and other specific donations including beneficiary programmes,
naming of service units, donation of bequests, shares and properties, etc., exploring
effective donation channels and rendering fund-raising related back-end support such
as issuing donation receipts and maintaining all donation records. It also implements
related public relations work, including maintaining and expanding the corporate
and individual donors’ network. In addition, the Division makes recommendations to
the Board regarding the adoption and review of fund-raising policies and strategies.

The Board and Corporate Administration Division is responsible for facilitating and
monitoring the formation of the Board of Directors, and for providing administrative
and secretarial support services for the Board. It manages the work in connection with
the relevant Ordinances of TWGHS, the administrative work of the Association of Past
and Present Directors of the Tung Wah Group of Hospitals, and the management of the
Assembly Hall of Tung Wah Hospital. It also provides secretarial support for the senior
management of the Administration Headquarters. The Division builds and promotes the
public image of the Board of Directors by organising social functions and meetings for
the Board. These activities are also geared towards strengthening communications and
building relationships with government departments and associated organisations. The
Division also helps arrange the protocol for ceremonial events and functions initiated
by other Divisions/Office/Section and provides central services, including receiving and
dispatching, transportation and menial support for the Administration Headquarters.
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The Finance and Supplies Division is responsible for the overall financial planning
and control, central accounting services and treasury management of TWGHSs
(except hospitals). The Division is also responsible for preparing the statutory
financial statements and various kinds of financial reports in compliance with the
Governments’, funding bodies’ and the Group’s internal requirements. The Division
partners with Divisions/Office/Section and their service units to ensure that adequate
internal controls are in place to facilitate efficient and effective utilisation of resources
and to safeguard TWGHSs' assets. The Division manages the Group’s funds and
investment portfolio and ensures services and projects are properly financed.

Another major function of the Division is to provide centralised procurement of
goods and services, with an aim to enhance cost-effectiveness through bulk
purchases as well as ensuring fairness and openness in the procurement process. The
Division also offers insurance administration support to Divisions/Office/Section and
their service units.

With over 10,600 non-hospital staff members in the TWGHs workforce,
the Human Resources Division is committed to planning, developing and managing
the Group’s valuable human resources and enhancing the talent management
system, in order to align the relevant practices with changing needs and
employment-related ordinances amended or newly introduced by the Government.
The Division's main duties involve manpower planning and acquisition, remuneration
and leave benefits, staff training and development, occupational safety and health,
performance management and staff discipline, and cessation of service and
retirement. The Division plays a proactive role in promoting a staff-oriented caring
culture, improving staff welfare benefits and schemes, launching work-life balance
activities and maintaining effective staff communication channels for more than
18,000 hospital and non-hospital staff members.

In pursuit of sustainability for future development and excellence in best practices,
the Division aims at providing efficient and effective professional support services
for all Divisions/Office/Section/service centres/units/schools, and building a dedicated
and cohesive workforce with the professional competency and versatility to achieve
the TWGHSs' corporate missions.

The Information Technology (IT) Division formulates IT strategies, IT solution
planning and implementation as well as providing IT support and office automation
services to the Group with a view to achieving operational efficiency. Currently,
various IT application systems and infrastructures are implemented to support
frontline operations in medical and health, education, community and traditional
services, corporate management and administration functions. A full spectrum of
IT services is provided, including project planning and management, system study,
design and analysis, programming and testing, operation support, IT infrastructure
and facilities management, technical solutions, computing facilities evaluation
and equipment testing and end-user computing support. Apart from promoting
diffusion of IT to facilitate its application in various operations of the Group, the
Division also helps strengthen IT governance to enhance the Group’s IT security
and information management through a systematic approach. The Division has
adopted the best practice in IT to ensure that the computerisation policy can be
implemented effectively.

The Corporate Communications Division is responsible for both the internal and
external communication initiatives and strategies of the Group. The Division is
dedicated to enhancing the Group’s positive image and transparency by building
links with different stakeholders via various channels and branding activities.
Sustaining a strong relationship with the media, the Division seeks to provide the



WIRRSRITNE - HEEBEREY  BAR
$IEABS T BB L RIS N R E
B -

BEAN - EERM TR AR ER
BEBERH D ERITE - HRE BT RA
BEHPZERERE - ZHRKBAEHRTY -
ERERE-EAEATREIRAESEED
BIEME E AR AR IRA R W E MBS
g AFRRABALHAROR RN -

ZHTREEIRBEERNER  UREH
B BIRBARGNEG - LRR—ETH
A2 Fr Ba 3B A R R AR (0 P A RO g AR e

R R RE =R IERE (BERRIN HEE R
AEETEYNEBNEZ  WEBEZZE®
BEEMEERHE - BRNBANRFHRE= R
AR SR HE I B ) R R - BB EDR &
BIE - M ARERREESTE - fEmnR
RE=-OKBEL  RELEREREAN
MERERR - WA - B RRE=ETE@A
RS - AFEER BAE/ BRRRER
EHIRRRL -

BREMEL P AEBNRE RIS RE=F
WES Xt R RE=ITBEMNBRAE
BRERFALE LNAG  URERETH
RE=LXWELRE=RABERELXY
P KRR EBEESL  PEAARL R
FALRERENERERPL - ARNRE= R
MESEFBNELSSHER  HAEREE
AWESE XALRELBNAE -

RE-BRXWERAIITFEERNEEER
AE - FE1970F B AXYE - RIFRE=FTH
BERMBREE S FRIREMINRIBREO Y
WH2010FHBNEEAEELE - ERE=
FELXALME A Eith - RE=FLABEERER
XPHRLR2016F K 0 BHREEEE -
BRNRFRE=GNELERRXY - Bl
HEEE RARRE XPE - BEE - 805
THEZEMHES -

NHRBEEBRHUSBLIRY - RIEBEEN
TREERTS « BIFMRAEIRE - U REFR LR
% AHEE22EMRIGEM - & T IRBE RS
REFTENTRERSEEMERSENERER
% REZHARHKEGFEAER - 8EMBRX
RAUMEERS - 2B TERLECHET - Fm
BEALREMUE  EEE2FE - miii
ERAMEERRHAEBTELPEESL -
BREEE FHUBEEEERNXAER -
RE=P [ANEMM2] s AIMTEE R SAH B
ERXEEBEFEATE  RHEME ER
AN AIMENTERR  —BARE=[
XRERTEXARENS RER(BEXHERE)
EREMTEY  BERRE -

public with adequate information on the Group’s diversified and continually updated
services, as well as new developments through engagement and collaboration with
various media.

The Division also supports and advises the Group on crisis management. It takes timely
action in responding to incidents to minimise any possible adverse effects. The Division
strives to enhance the status and popularity of TWGHs — the most well-established
charitable organisation in Hong Kong, evolving in pace with the local society — for
greater public recognition and support by producing corporate publications,
managing the TWGHSs' website content and collaborating with external parties.

All external enquiries and requests, including those from the media, for information,
shooting, performing voluntary services, and visits, are processed by the Division.
Complaints and recommendations from the public and service users are handled in
accordance with a set of well-established procedures.

The Audit Division performs independent and objective reviews of various service
operations and activities in TWGHSs (except hospitals), and reports directly to the
Board of Directors through the Audit Committee. The objectives of the reviews are
to assess the adequacy and effectiveness of internal controls covering operations,
finance, compliance and risk management, in order to enhance the overall corporate
governance of TWGHSs as well as the efficiency and effectiveness of the Group's
operations and use of resources. The Division also performs comprehensive risk
assessment for TWGHSs to assess the effectiveness of risk management of various
Divisions/Office/Section.

The Records and Heritage Office endeavours to preserve and promote the cultural
heritage of TWGHs and explore TWGHs' past and future role in networking with
Chinese communities worldwide by developing Tung Wah Museum and TWGHs
Maisy Ho Archives and Relics Centre as significant resource centres to study the
history of Hong Kong, modern China, the world Chinese and the world. Since the
historical development of TWGHs is intertwined with the history of Hong Kong, the
Office also takes a pioneering role in local heritage preservation.

Tung Wah Museum was originally the Main Hall of Kwong Wah Hospital in 1911
before being converted into a museum in 1970 to hold TWGHs' archives and display
many of the relics donated to and collected by the Group over the decades.
It was declared as a monument by the Government in 2010 and now serves as the
educational base to showcase TWGHSs' cultural heritage. TWGHs Maisy Ho Archives
and Relics Centre was established in 2016 with the aim of conserving, collecting
and preserving the Group's archives and relics. The Centre is well-equipped with an
archive room, a relics room, a conservation workshop, a digitisation workshop and
a reading room.

The Traditional Services Section is responsible for the management of 22 services
units through its 3 types of traditional services, namely funeral and burial services,
ritualistic services, and traditional cultural services. The Section is in charge of 3
funeral parlours to provide quality services for bereaved families at reasonable fees.
Tung Wah Coffin Home provides a temporary depository of coffins, bones and rental
niches service. The Section also operates 12 temples, a fortune-telling and oblation
arcade and a commemoration hall for the convenience of worshippers. The self-
service bookstore inside The School, Yaumatei provides books related to Chinese
history, Hong Kong topics, religion and philosophy, cultural creations products, and
more. TWGHs MM2 Café, with a theme of the Chinese traditional culture and Hong
Kong local culture, provides catering, consignment service for culturally creative
products. TWGHs Ginny Man Chinese Cultural and Creativity Exhibition and Multi-
purpose Hall is located on the 2nd floor of TWGHs MM2 Café and is suitable for
workshops, talks and exhibitions.
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Executive Committee

{TH#REE Chief Executive
#RehZe  Albert Y.0. SU

B Medical Division
BBREE Head of Medical Division
EE LI Oi Ching, Rita
HEHN Education Division
HEREE Head of Education Division
REE WU Kee Huen, Kenneth
HERER Community Services Division
HREIEE Head of Community Services Division
22037 LEUNG Bick King, Alice
L/EZS Property Division
MERIEE Head of Property Division
SR FUNG Tak Kei, Bernard
EEH Fund-raising Division
E5BEE Head of Fund-raising Division
=B TONG Kwok Chung
EERRBBTERR Board and Corporate Administration Division
EERRMEITEREE Head of Board and Corporate Administration Division
mIx SHIAU Kei Yau, Ivy
B R ERER Finance and Supplies Division
M REREREE Head of Finance and Supplies Division
BERiE MOK Ka Fai, John
A D ERR Human Resources Division
ANERBEE Head of Human Resources Division
PREREE CHAN Tsui Yee, Alice
ERMER Information Technology Division
BEEIEREIEE Head of Information Technology Division
ZIiERE LAO Yin Hei, Edward
tEEAR Corporate Communications Division
EERREE Head of Corporate Communications Division
HEE CHENG Mei Yuk, Cherrie
BRREEEHAE Records and Heritage Office
BRMEL LI AZEEE  Head of Records and Heritage Office
EHE SEE Sau Ying, Stella
BB Audit Division*
R EE Head of Audit Division
E s SIU Wing Shan, Chilli
- REZR Tung Wah College
AR EB W& President
Traditional Services Section (GE=%7 CHAN Wai Chi, Sally

(13/1/2021/8%f)  (Since 13/1/2021)

B B BITR R E AR TR TR -
The day-to-day administration and functions of the Audit Division are supervised by the Chief Executive.
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Ms. Ginny MAN, the Chairman

Mr. Albert Y.O. SU, Chief Executive

Ms. LI Oi Ching, Rita, Head of Medical Division

Mr. WU Kee Huen, Kenneth, Head of Education Division

Ms. LEUNG Bick King, Alice, Head of Community Services Division

Mr. FUNG Tak Kei, Bernard, Head of Property Division

Mr. TONG Kwok Chung, Head of Fund-raising Division

Ms. SHIAU Kei Yau, Ivy, Head of Board and Corporate Administration Division

Mr. MOK Ka Fai, John, Head of Finance and Supplies Division

Ms. CHAN Tsui Yee, Alice, Head of Human Resources Division

Mr. LAO Yin Hei, Edward, Head of Information Technology Division

Ms. CHENG Mei Yuk, Cherrie, Head of Corporate Communications Division
Ms. SIU Wing Shan, Chilli, Head of Audit Division

Ms. SEE Sau Ying, Stella, Head of Records and Heritage Office
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