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Financial Review

e Government subventions, donations and operating income are the major

sources of income of TWGHSs to support its medical and health, education,
community and traditional services, as well as the further development of
the Group.

The total revenue for the year ending 31 March 2021 is estimated at $5,952
million (last year: $6,054 million), a decrease of 1.7%. The Government
subvention of TWGHSs subvented services grew by 2.2% as a result of
inflationary adjustment and the Group’s expansion of subvented services
in the financial year. However, the fee income attributable to the Group's
operations dropped by 9.9% and the donation income also declined by 4%
owing to the disruption of TWGHs services and fund-raising activities caused
by the COVID-19 pandemic. As a result, the Group’s net operating surplus
for the year ending 31 March 2021 is projected to drop by 15.8% to $213
million (last year: $253 million) after taking into account of the Government’s
Employment Support Scheme Subsidy of $103 million for subsidising salaries
of staff not fully subvented by the Government. Despite the challenging
operating environment, the Group is committed to optimising the use
of its own resources to fund various kinds of service projects and future
development, in the hope of helping even more people in need.

The donation income is estimated at $403.8 million (last year: $420.6 million),
thanks to the continued support from donors and the general public.

Leveraging its own resources and the public donations, TWGHs allocated
a sum of $523.3 million (last year: $580 million) for service development
projects in respect of medical and health (including hospitals), education,
community and traditional services during the year.

TWGH:s is committed to proper control of the expenditure for administration
and supporting functions. The expense for TWGHs' administration and
supporting functions, representing approximately 4% of the Group’s total
expenditure, goes towards supervising and supporting both the Group'’s
subvented and non-subvented services. It is fully funded by the Group’s
operating income, without using any donations.

All expenditures for fund-raising events are fully financed by TWGHSs Board of
Directors/Title Sponsors. No event and administrative costs will be deducted
from public donations, which as usual will be wholly allocated to the Group’s
services for the benefit of the community.
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The total revenue comprising recurrent income and donation income of
TWGH:s for the 2020/2021 financial year ending 31 March 2021 is projected to
be $5,952 million (last year: $6,054 million). The total expenditure is projected to
be $5,842 million (last year: $5,801 million), resulting in a net operating surplus
of $213 million (last year: $253 million) after accounting for the Government’s
Employment Support Scheme Subsidy of $103 million.

Part of the net operating surplus belongs to subvented services and is required
to be transferred to restricted reserves. The remaining portion will be transferred
to designated reserves for supporting service projects and future development
committed by TWGH:s.

TWGHs is committed to the principle of financial prudence. The liquidity and
financial position of the Group continues to be in good shape to support its
committed projects and on-going developments.

Ernst & Young audited the consolidated financial statements of TWGHs for
2019/2020 and opined that the consolidated financial statements gave a
true and fair view of the financial position and performance of the Group in
accordance with the Hong Kong Financial Reporting Standards.

TWGHSs will continue its efforts to ensure that expenditure for administration
and supporting functions is properly controlled and in line with service
expansion needs.

Government subvention for recurrent operations is the major source of income
of TWGHSs and the amounts in the past 5 years are as below:

Government Subvention for Recurrent Operations

BEIT $ Million

*
2 QO *# S
4000 3.911 3,997 Projected
3,509
3,128
3,000 2,881
2,000
1,000
0
2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 FZ Year
* NEFEVES00ETH [fReL%] AEIEBESRE
Excluding an amount of $103 million subsidy under the Employment Support Scheme
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Utilisation of Donation Income

RE=F—NUTE - BARHEREHARS TWGHSs has maintained its committed practice of applying the full amount of
IEHW%J: 20202021 FEEEREFEBN public donations to its service projects. The total amount of donations raised by

MIEET B4E380E T (L FE R41E2,0608 the 2020/2021 Board of Directors is projected to be $403.8 million (last year:
L) ERRE=ARAER - MEERAR $420.6 million). Together with funding from the Group’s internal resources,
ME/HEEKRA  BE—HoRREABEFE (B such as operating income and interest/investment income, funds totalling
BRT) B e RAHRE - BHEL5E approximately $523.3 million (last year: $580 million) have been allocated to
2.3308 7T (EEE A5(88,00087T) - B@ZEH support medical and health (including hospitals), education, community and
SHEITHME  EEMFRREHENVEBEE traditional services. Related payments were recorded in the income statement
T ERRBEARBRNA - and statement of financial position for the year concerned according to the

nature of the expenditure, progress and timing.

ERBA

Donation Income

BEJT $ Million
408.4 418.6 420.6 403.8* —_—
.\ =

400 3V A4 O\o Projected
300
200
100
0

2016/2017 2017/2018 2018/2019 2019/2020 202012021  %fE Year

BEEENRENERERRS -

Donation income included donation-in-kind of properties and equities.

EXREAEREETERBBREEAND

Allocation of Donation Income and Internal Resources to Major Service Development Projects

BEIT $ Million * 358
200 Projected
700 BEREERS
208 218 Medical and Health
600 Services
500 191 185 i
e ! .
177 150 ‘ducatlon Services
400 183 H BRI
Community Services
300 184 170 146.3 NIRRT
Traditional Services
200
206 361 264 200 188
100
0 13 10 52 25 39
2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 FE Year
&%t Total 717 523.3"
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Major Service Development Projects

] 0 ] ] ! ! HE BRI EE T

S EERRY Free Medical Services 50.4
REEN-BFA AR BEERIRHF AL Refurbishment Works of Tung Wah Hospital — The University of Hong Kong 11.3
B ITiE Clinical Centre for Teaching and Research in Chinese Medicine
RE=IRLERRIRENES TWGHs MK Cancer Treatment Subsidy Fund 10.3
RER R ELRERP 2B Relocation of Tung Wah Hospital Chinese Medicine General Outpatient Clinic 6.3
1 7B B B8 v A BT 22 BT AR 7S Enhancement of Diagnostic Radiology Services for Medical Centres 5.3
REERTNE TR AR ELIME Purchase of Surgical Microscope with Intraoperative Fluorescence Infrared 3.0
BHEZER Detector System for Kwong Wah Hospital
RE=RrEAIBR—BBEERE Refurbishment Works of TWGHs Wong Tai Sin Hospital - Hong Kong Baptist 3.0
FZ L rh e s R REGH OB T2 University Sophia Wang Chinese Medicine Clinical Research and Services Centre
RIS R SH T LM B2 G HETRfEX  Enhancement of Computer and Picture Archiving and Communication System 2.6
ES S iEs) Bty for Screening and Diagnostic Centres
FEIERBR M iERT 8 Seasonal Influenza Vaccination Programme 1.5
FPIRIE =T aR R B/ N2 Establishment of TWGHSs Tsoi Wing Sing Primary School 27.5
G R P AT R B2 Establishment of 2 New Special Schools 26.7
BREBBRERES School Facility and Development Fund 10.0
ERSEHRITHE JC A-Connect: Jockey Club Autism Support Network 6.0
RRE=[E TR - NERERE B Development of STEM and IT Education at TWGHs Secondary and 45
T2 BERENRBHE Primary Schools
RE =P E 2 FRIR P 2R TR Refurbishment Works of TWGHs Sun Hoi Directors’ College 3.7
RE= 2 A R FEHE TWGHSs Students' Arts and Music Education 36
RINE BB Appropriation for Extra-curricular Activities 32
RE=EKE NBFIMER Additional Funding for TWGHSs Tsoi Wing Sing Primary School 3.0
RE [ EIR RS TR RIEEE S TWGHs Support and Award Scheme for Elite Sport and Art Students 2.7
E5e [Em] &3 Jockey Club Project COMPASS 2.6
RE=ZERBLS )N E—RMETE Recurrent Subsidy for One School Two Campuses Scheme of 1.6
TWGHs Ma Kam Chan Memorial Primary School
RE= )RR A B RS Supporting Programme for Occupational Therapist in TWGHs Kindergartens 13
RE =R N B A B E R FEE TWGHs Joint Primary Schools Choir Ambassador Scheme 13
i o
FltE L FE2 ARRP L Establishment of Holistic Centre for Youth Development 46.0
RE=LBELTENRRELARLERE Construction Cost of TWGHSs Jockey Club Sunshine Complex 28.9
R4 EREIDES) Intergenerational Art Programme 6.0
[EkEh | | 5121 Leap! Programme 4.1
HREE = PR iai R & B D R ARG U TWGHs Prestige Care Services for the Elderly 4.0
RE=[r [FRHR] —BEESE TWGHSs “iRun” — The Hong Kong Jockey Club Special Marathon 3.8
RIS AL
BRUBAASEER Establishment of a Production Line for Medical Face Masks 37
RE=fR [R-K-B| ZREER Recurrent Subsidy for TWGHs Parents Academy 3.7
RE=ZRESETHmETE TWGHSs Jockey Club Building LOVE Project 3.2
ME T IERE Employment Support Services 2.7
RELEIHE RAEREIFE Financial Education and Life Planning Programme for Secondary School Students 2.0
EFe [REEECK] 3 Jockey Club “Parent at EASE” Project 1.7
BEE [R - GIRMRE] 518 Jockey Club “Project Safenet” 1.6
RE-—REFRERLREZRRIRFEXE  Improvement Works of Air Conditioning System and Environmentally Friendly 18.9
METIR Paper Artifacts Furnace for TWGHs International Funeral Parlour
FFRZE =BT [BEMM2] FEXEIMBEE  Establishment of TWGHs MM? Café 47
RURE=RREEED Setting-up of TWGHSs Funeral Fund 3.6
R P EEIRRET AL Setting-up of Cultural and Creativity Prizes 2.0
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Consolidated Income Statement for Recurrent Operations
for the year ending 31 March 2021 (Projected)

2020/2021 2019/2020
LLEEEt in $ Million | LLEE 5TEt in $ Million

F8&t Projected E Actual

Z Uk A DONATION INCOME 404 421
AR#S UL A N BT A B) SERVICE FEE INCOME AND GOVERNMENT SUBVENTION

B2 B /F £ IR7S Medical and Health Services 253 270
#(5 BRT5 Education Services 1,984 2,024
# & AR Community Services 2,470 2,429
AHPRF Traditional Services 238 247
F U A RENTAL INCOME 504 554
FIE ~ BB REAUA INTEREST, INVESTMENT AND OTHER INCOME 99 109
#2 A TOTAL REVENUE 5,952 6,054

S8+ Sz LESS: EXPENDITURE

B2 B F £ IR7S Medical and Health Services (299) (287)
B IR7 Education Services (1,986) (2,026)
&R Community Services (2,496) (2,457)
& 52 XX{EAR B ARFS Preservation of Cultural Heritage Services (10) (9)
AL PRTE Traditional Services (182) (174)
Y& Property Management (89) (88)
1TH R 4% (93E—) Administration and Supporting Functions (Note 1) (235) (221)
JEFTEZ H (F93E=) Non-administration Expenses (Note 2) (25) (25)
48 %M S Y RECURRENT EXPENDITURE (5.322) (5,287)
B BRISERIA B S R E (520) (514)
LESS: NET SERVICE DEVELOPMENT PROJECT EXPENSES AND DEPRECIATION
#8357 () TOTAL EXPENDITURE (5,842) (5,801)
ARt ERFFRIA B A& B & 88 OPERATING SURPLUS BEFORE EXCEPTIONAL ITEM 110 253
FARIEE (B (R3] 5815 8)) 103 _
EXCEPTIONAL ITEM (Government's Employment Support Scheme Subsidy)
/2 &8/ F Z 85 NET OPERATING SURPLUS FOR THE YEAR 213 253

— BTBERIEIEAUNEBRIERE=RAMEZERIIEZERE - WAFETEARATHNE S 2N 2HAERE=NEBERALIN TSR
fEREAIER

Z. 20202021 FEHITHREZHAEENY MEBEEAYEHRE-RESRABREIAIN  KRTEREHESHARSHRTPINREE RITHER - A

RABERZHEARARORE

1991512818 » RE=REB T HERBLRBEREERTIE - QUZSMERMCLEETERIIE LMK RR © 1£2020/2021F % » Z5HER 2

RIS H M KT R48185,4008 7T ©

M RE=RXRELRELEABFZESE THFEDFBRE (XRBKH) R(EAFFLZECHAEES) ZARE=[REE - Bt - HEEEEL TR
£ LB R A © 20202021 FERE=TNRBEREABTFEZESE (BT L ERNRTETA4,3308TT °

Notes:

1. The expense for administration and supporting functions is incurred for supervising and supporting both the subvented and non-subvented services of TWGHs,
which is about 4% of the Group's total expenditure on a gross basis. It is fully funded by operating income of the Group, without using any donations.

2. 2020/2021 Non-administration Expenses were fund-raising expenses which were sponsored by TWGHs Board of Directors and Title Sponsors, and no event and
administrative costs will be deducted from donations of the general public to ensure all public donations will go fully to our services.

3. The governance and management of TWGHSs' 5 hospitals were transferred to the Hospital Authority on 1 December 1991. The results of the operations of the
hospitals were thus not included in the above income statement. The total recurrent expenditure for the 5 hospitals was projected to be $4,854 million for
2020/2021.

4. TWGHs Man Mo Temple and certain temples of the Chinese Temples Committee are entrusted to TWGHSs for management under the Man Mo Temple Ordinance
and the Agreement with the Chinese Temples Committee respectively. The temple operation results were not included in the above income statement. The
operating surplus for the temples was projected to be $43.3 million for 2020/2021.
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Consolidated Statement of Financial Position as at 31 January 2021 (Unaudited)

2021§1H831H 202053H31H
31 January 2021 31 March 2020
LAE& it in $ Million | LAB&E Tt in $ Million

JE7iENEE NON-CURRENT ASSETS

Y - #Es - BRERERPIEE Property, Plant, Equipment and Work in Progress 2,345 1,721
LB WEE (KisE—) Investment Properties (Note 1) 22,396 22,392
LA ER 22 RZEHRE Equity Investments at Fair Value 509 485
#IEm BB E Total Non-current Assets 25,250 24,598
BN EE CURRENT ASSETS
175 Inventories 2 7
JEURBRIE Accounts Receivable 33 77
MTEIE © M FETERIE Sundry Deposits and Prepayments 32 41
184 RiR1T1Fak (M3 =) Cash and Bank Balances (Note 2) 4,107 3,868
#8578 & B Total Current Assets 4,174 3,993
FHENE & CURRENT LIABILITIES
JEFBRFR Accounts Payable 102 310
FEULER X Receipt in Advance 109 123
EstER - A4 R ERE Provisions, Contract and Lease Liabilities 47 41
KFE A E X Loan from the Government for Post-secondary Education 15 15
EAF R 1EER Current Account for Temples 54 20
JEFEB T & B) Deferred Government Subvention 337 355
#8578 B /& Total Current Liabilities 664 864
BN EEF{E NET CURRENT ASSETS 3,510 3,129
& FERRB) B (& TOTAL ASSETS LESS CURRENT LIABILITIES 28,760 27,727
JEi#iEN & {& NON-CURRENT LIABILITIES
HBFE E25 E 3K Loan from the Government for Post-secondary Education 77 92
ezt A R TS B (& Provisions and Lease Liabilities 60 54
IR TR K 2 7k Deferred Government Subsidies and Donation 1,099 1,045
#23E7mED & f& Total Non-current Liabilities 1,236 1,191
& EF{E NET ASSETS 27,524 26,536
f# B K% E % (7 =) RESERVE AND FUNDS (Note 3) 27,524 26,536
Bi%E

—. BEAMERBEAUBGREENUAABEAR - YHEERASMRSENREERIEER - REMEZASCUAARIBRE=TETERKLERRAKER o
R RFITERBEBRENREREDERZBEN12(ET - BLAARENBREN ZEERERER  UAERRE=RABPREDE S K AR
BRMNESER -

F2020%F3A31H  BERESNBELSBANZSESERFTEDRBEMNIETEY B INATESEHRE - £1184,7008 7T © TE5172020/2021 B BN FE 4R 1% -
AL HEBREEES 008 T - AESHERIET RS  BRIETYEINAES MR - ARERAMFE - RE=[RN2016/2017THIRFEE B ERLY
BEMRLER LH -

Notes:

1. Investment properties were stated at fair market value with revaluation performed by qualified surveyor at each financial year end date in accordance with the
Hong Kong Financial Reporting Standards. The rental income earned from the investment properties is used to support the operations of major services and further
development of TWGH:s.

2. Cash and Bank Balances included cash of approximately $1,200 million attributable to subvented services and aided schools. The overall balance is used to meet
requirements of government subventions for designated services and projects as well as internal reserve of TWGHs for working capital and committed service
development.

3. Included in the Reserve and Funds was a balance of $147 million in the Provident Fund Reserve (Reserve) for non-snapshot staff of the Social Welfare Department's

Lump Sum Grant subvented service units as at 31 March 2020. It is projected that the Reserve will be $159 million at the end of the 2020/2021 financial year. The
Reserve is to be used for provident fund contributions for non-snapshot staff. To better utilise the Reserve, the employer's provident fund contribution rates were
enhanced in the 2016/2017 financial year.
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