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Human Resources Initiatives in Response to

COVID-19 Pandemic
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In response to the ongoing COVID-19 pandemic, TWGHs has taken various
proactive human resources initiatives by providing flexible work arrangements to
non-hospital staff, including guidelines for working from home on a rotational
basis, shortening office hours and arranging flexible working and lunch hours to
reduce social contact during peak hours, provided that emergency and essential
services could be maintained for the benefit of the public. Staff members were
also granted “absence not counting as leave” to accommodate home isolation or
compulsory quarantine cases. For staff members who were unable to clear their
untaken vacation leaves owing to heavy workload arising from the COVID-19
pandemic, flexibility was allowed for the staff members to carry forward the
untaken leaves to the next contract or leave year.

To reduce face-to-face contacts, online written tests, interviews, meetings
and talks were arranged. All on-site events, if necessary, were conducted with
enhanced infection control measures including registration of the attendees’
names and contact details, body temperature checks, provision of hand sanitiser
gel for staff members and visitors, and installation of transparent dividers in
physical setting to minimise the risk of disease spreading. In consultation with
the insurance company, administrative guidelines for handling work injury cases
related to COVID-19 infection were issued to all supervisory staff for reference.
The Mandatory Provident Fund (MPF) service providers were also engaged to
increase their service outlets in various districts for handling MPF enrolments for
new recruits.
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In support of the Government’s community programmes to fight the pandemic,
a special outside work arrangement was set up to facilitate staff members’
participation in the voluntary work for the community screening and food packs
delivery programmes launched by the Government. As an incentive measure for
non-hospital staff members to participate in the Universal Community Testing
Programme (UCTP) initiated by the Government between 1 and 14 September
2020, staff members were granted up to a half-day release for taking the UCTP
without deducting leave balance.

In order to show our care for staff members, appreciate their unwavering
dedication to serving the community during the pandemic and boost their
morale, an “Anti-epidemic Pack” and a “TWGHs 150th Anniversary Birthday
Gift Pack” containing hand sanitiser gel, sanitiser spray, surgical masks and
specially-designed mask holders were distributed to over 18,000 staff members,
so as to fight against the epidemic and celebrate the Group’s 150th Anniversary
together. In addition, “Cheer Baskets”, “Classic Breads”, Gelato frozen desserts,
natural handmade soaps and anti-epidemic cleaning products were timely
distributed among staff members at the Administration Headquarters.

TWGHSs Board Members, senior staff and staff members made
anti-epidemic packs together.
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Ms. Ginny MAN (front row, right 2), the Chairman, and
Mr. Albert Y.O. SU (front row, right 5), Chief Executive, and
staff members packed the gift packs together.
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To maintain the engagement with staff members, the Human Resources
Division launched live broadcast activities via YouTube for staff members in July,
September and December 2020. The Chairman, together with Board Members
and senior staff, conducted lucky draws and various interactive games through
WhatsApp or phone-in, in order to cheer staff members on. Meanwhile, videos
with simple stretching exercises and Lunar New Year Greetings were produced
and uploaded to “Tung Wah +" Staff Facebook Page to share and send blessings
to all staff members. In addition, a “Staff Commendation Scheme"” was launched
in recognition of individual staff members and teams for their outstanding
performance, unwavering contribution and dedication to advocating TWGHs
philanthropic spirit throughout the challenging period amid the pandemic.
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Ms. Ginny MAN, the Chairman (right 7), officiated at the livestreaming Kick-off Ceremony of the
Administration Headquarters Christmas Party together with Board Members and senior staff.
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Strategies of Human Resources Management

EEEZ B

REZRMWANBREERAE T AN B/
EERBEETIRERBOBEL - AR
BERABRRNEERE  RE=FAENIERL
ke dEs ERETIEE BHKRR -
Abris Him e B TWMERNERTER - NEAE
BEEETHRE FEERASREREN

XHARER(ELZ)  BHERFR(LH) - 55
BlFERE (L) BEXEIEE (L) - ABEEERE
(B RITRBEEFRRREE (B —) RTTHAAHR S
FRERMEED) -

Ms. Ginny MAN (left 3), the Chairman, and Vice-
Chairmen including Mr. TAM Chun Kwok, Kazaf (left 4),
Mr. MA Ching Yeung, Philip (left 2), Mr. WAI Ho Man,
Herman (left 1) and Mr. HO Yau Kai, Orlando (right 2),
as well as Mr. Albert Y.O. SU (right 1), Chief Executive,
hosted the livestreaming lucky draw for staff members
at the Administration Headquarters.
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Ms. Ginny MAN, the Chairman, delivered an
acknowledgement speech at the “TWGHs 150th
Anniversary ~ Staff Commendation  Presentation
Ceremony” in appreciation of the efforts and
contributions made by staff members amid the
pandemic.
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The Staff Training and Welfare Section of the Human Resources Division has
provided various flexible arrangements for staff members. The annual “Staff
Influenza Vaccination Scheme” was launched 1 month earlier than usual to
provide additional health protection for staff members. Restricted by world-wide
pandemic and corresponding travel sanctions, the Group extended the travel
period by 1 year for the awardees of the “Long Service Travel Panel Awards
Scheme” for 2019/2020 and 2020/2021, thus enabling them to have more time
to plan their journeys. Meanwhile, the redemption period for the “Retirement
Awards 2019” and “Travel Award for Staff on Retirement 2019” were also
extended from 1 month to 3 months and 2 months respectively.

Nurturing a Caring Corporate Culture

By adopting a staff-oriented strategy in human resources management, TWGHs
is committed to nurturing a caring and loving corporate culture which cares
for its employees and their family members. As a well-recognised charitable
organisation in Hong Kong, the Group owes its success and reputation to
the solidarity of staff members. TWGHSs strives to be more agile and adept at
addressing individual staff development needs and engaging them to work with
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Staff Facebook Page “Tung Wah +”

passion and a profound connection with the organisation. With the care and
proactive involvement of the Board and senior management, staff members
will spread the caring spirit and serve their service users wholeheartedly.
TWGHs strives to create a sense of being at “home” and enhances the level of
happiness-at-work for its staff members. A wide variety of staff welfare activities
were organised throughout the year, such as a Staff Christmas Party, a 2-day
theme park tour, interest classes and a Staff Annual Party to strengthen their
sense of belonging to the Group and enthusiasm at work, and to promote cross-
departmental cooperation.

TWGHs has developed a well-established staff consultative mechanism, including
the Staff Consultative Committee, the Staff Welfare Committee and the Staff
Retirement Schemes Management Committee, to encourage staff members to
express opinions and make suggestions actively to optimise the current measures.
Apart from these Committees, staff members can exchange their views and
express their concerns in their field of expertise through opinion boxes and other
formal or casual sharing sessions.

With the rapid development of social media, TWGHSs is making good use of
diversified communication channels, including social media platforms, to
disseminate the updated information of TWGHs. For instance, the Staff Facebook
Page “Tung Wah +" was set up to share the latest information about staff
relations and welfare activities, useful tips for healthy lifestyle and well-being
as well as a recap of staff activities. In addition, the “Tung Wah +" YouTube
Channel was also created to share TWGHs' human resources related videos in
order to enhance the bonding amongst staff members. With an aim of enhancing
staff members’ sense of belonging, a staff
e-Newsletter titled Tung Wah + has been
published for staff members on a regular
basis since 2011. The e-Newsletter shares
activity highlights and keeps them posted
on the latest human resources information
such as corporate achievements, personnel
management, training and development
programmes, staff relations and welfare
activities.
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In celebration of the Group’s 150th Anniversary, the award quota of “Long
Service Travel Panel Award Scheme” was increased from 118 to 150 to sponsor
more staff members to travel with family members or friends. Together with a
series of Long Service Awards, Retirement Awards and Travel Award for Staff on
Retirement, over 1,700 awards were granted in appreciation of the loyalty and
commendable service of a pool of outstanding staff members at TWGHs.

To create a strong bond with each staff member, TWGHs is dedicated to helping
them to discover the meaning and passion at work, as this will transform their
mindset into one that advocates the caring culture and shares the same goal with
the Group. TWGH:s is a caring and loving employer that creates a second home
for its employees, and takes care of employees’ unique development needs in
their different stages of life. Staff members are nurtured with “Tung Wah Spirit”
which encourages them to provide quality services by treating service users like
their next of kin — effectively putting themselves into others’ shoes.
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In a bid to reinforce “Tung Wah Spirit” among the staff members, visits to
“Heritage Over a Century: Tung Wah Museum and Heritage Conservation”
Exhibition and "Hand-in-Hand for Benevolence - Tung Wah's Fundraising Culture
and Social Development" Exhibition were organised on 12 November 2020 and
4 March 2021 respectively by the Staff Training Unit of the Human Resources
Division in the form of guided tours led by representatives of the Records and
Heritage Office. The guided tours enhanced staff members’ understanding of the
connection between the history of TWGHs and that of Hong Kong, which in turn
promoted the corporate culture and strengthened their sense of engagement
and purpose towards the Group.
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A cultural tour to “Heritage Over a Century: Tung Wah Museum and

Heritage Conservation” Exhibition was organised to deepen staff members’
understanding of “Tung Wah Spirit”.

TWGH:s is dedicated to promoting diversified staff training programmes. Apart
from conventional face-to-face training workshops, online training workshops
were organised by the Staff Training Unit of the Human Resources Division to
facilitate staff learning under the restriction of the pandemic. During the year,
online workshops such as “Uplifting Performance by Positive Leadership”,
"Effective Emotional Quotient (EQ) Management with Neuro-linguistic
Programming (NLP)” and “Becoming an Effective Coach” were conducted for
executives, principals and supervisors of service centres/units to enhance their
leadership skills and abilities in strengthening staff EQ by applying management
techniques with NLP, thus creating a positive working environment.

Meanwhile, an online workshop on “Time Management” was organised
for clerical, secretarial and frontline staff to enhance their work efficiency by
equipping them with techniques in effective time management and prioritising
of different tasks in the workplace. In addition,
2 online workshops titled “Dealing with Difficult
People” were held for staff members to master
the skills in communicating with people effectively
through analysing different types of people and
their responses in the workplace.

RN AME A BT B TR/ T I TR -
A trainer was delivering a training workshop to staff
members online.

The Group continuously transforms itself in anticipation of opportunities and
challenges to remain its competitiveness. Divisions, Office and Section make
concerted efforts to identify staff training needs and review staff training and
development policies, making TWGHSs a learning organisation. Throughout the
year, various training programmes and activities were organised for staff members
to develop their professional and managerial competencies, strengthen service
skills, enhance personal and team effectiveness, improve their psychological
well-being and work-life balance, as well as enhance their awareness of the
importance of environmental protection.
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Learning and Development Opportunities for Non-hospital Staff

O EE/HEXABE

Managerial/professional level training

O ERREBEAEEI
Suitable for all levels training

O —R/ARABLET

General/frontline level training

HE AR Staff Attendance

FEREETHIIREREH

10,976

8,231

2,135

21,342

Training and Development Expenditure for Non-hospital Staff

O R
Internal training

O SRS
External training

O ERRE/HEXEBSEEH
Formal courses/membership
examination of professional bodies

& Total

$9,314,400

$4,343,300

$386,900

$14,044,600

2020/2021F ER R KN E TR R BFRTE
Staff Training and Development Programmes Completed in 2020/2021
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Highlights of Non-hospital Staff Training and Development Programmes: Appendix ER1

s BELRETHRIMR(ARE=LEXREL) : MHER2
Hospital Staff Development and Research Programmes (Sponsored by the TWGHSs Board of Directors): Appendix ER2

° HEMFIINERIRBHE : MEERS

Highlights of Teaching Staff Training and Development Programmes: Appendix ER3

s HERFMBITIZIREREBME  HEXER4

Highlights of Staff Training and Development Programmes of the Community Services Division: Appendix ER4

BYREERZETFERE

Building a Healthy and Safe Workplace
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TWGHs treasures its valuable workforce and strives to ensure a safe and healthy
work environment for all staff members. Individual staff members were nominated
to attend workshops organised by the Occupational Safety and Health (OSH)
Council in order to enhance their awareness of the relevant OSH issues such as
first-aid skills, OSH Ordinance, stress management and preventive measures for
muscle strain. Based on the needs of individual Divisions/Office, staff training
sponsorships were also granted for organising in-house training programmes to
equip staff members with relevant knowledge and skills to address issues that
might arise in daily operation.

Enhancing Work Injury Management

TWGHs has set up a task force on work injury management for community
service centres/units to enhance the management of work injury cases. The Task
Force convenes regular meetings to review the progress of work injury cases.
Meanwhile, a rehabilitation management company has been appointed to
provide proper and quality rehabilitation services for the injured staff members.
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Caring about Employees
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It is a firm conviction at TWGHSs that an energetic and engaged workforce will
devote themselves to and take pleasure in the meaningful mission of serving
the community. By adopting the “staff-oriented” approach, the management is
committed to maintaining a happy working environment that creates happiness
and a sense of belonging, thus enhancing the organisation’s productivity and
exemplifying its commitment to corporate social responsibility.

Cultivating a Happy Family at TWGHs

Committed to taking good care of our staff members’ mental and physical
health, TWGHs continued to provide “The Love Life, Live Smart” employee
assistance programme comprising a round-the-clock personnel consultation and
counselling services for the 8th consecutive year. Meanwhile, the Group had
supported the Community Business for the 11th consecutive year, by extending
the “Work-life Balance Week” to “Work-life Balance Month” for the 6th year.
Our theme in 2020/2021, “Embrace your Life, Rejoice in Tung Wah”, advocated
a balance of work and life. Ms. Ginny MAN, the Chairman, Mr. MA Ching Yeung,
Philip, Vice-Chairman cum Chairman of the Human Resources Committee, and
Mr. Albert Y.O. SU, Chief Executive, filmed an in-house video for the Kick-off
Ceremony, where they expressed their blessings to all staff members through
the making of mini traditional flower plaques symbolising joy and good fortune.

NHABRER(LD)RANBRZEGTAZEREHIERE ()R [E£EETHETEA] AR
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Ms. Ginny MAN (left), the Chairman, and Mr. MA Ching Yeung, Philip (right), Vice-Chairman
cum Chairman of the Human Resources Committee, conveyed their blessings to staff members
through Mini Traditional Flower Plaques, as they called on all fellow colleagues to “Embrace
your Life, Rejoice in Tung Wah" at the Kick-off Ceremony of “Work-life Balance Month”.

In addition, Mr. MA Ching Yeung, Philip, Vice-Chairman cum Chairman of the
Human Resources Committee, and Ms. TANG Ming Wai, Mandy, Vice-Chairman,
participated in a video production with a professional fitness trainer
demonstrating some simple stretching exercises. Apart from organising
workshops featuring our theme, e-tips on healthy lifestyle were disseminated,
the “Lights-off on Time"” campaign, and a Casual Wear Month were held and
a set of souvenirs containing TWGHs 150th Anniversary special edition travel
adapters, postcards and stickers were distributed among all staff members as
an encouragement for them to attain work-life balance. In addition, under the
auspices of Ms. Maisy HO, BBS, Chairman 2015/2016, the “Staff Ice-cream
Day 2020” was sponsored by Icy Matters Company Limited, as it generously
distributed Gelato frozen desserts among staff members of the Administration
Headquarters as energy boosters on hot summer days.

ANBREZEGTAZEREHIER (B) RBAERE/F () BE B T MES -
Mr. MA Ching Yeung, Philip (right), Vice-Chairman cum Chairman of the Human Resources
Committee, and Ms. TANG Ming Wai, Mandy (left), Vice-Chairman, encouraged staff
members to do more exercises.

[E TRZEHARMX2020]
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Gelato frozen desserts were
distributed to staff members on
“Staff Ice-cream Day 2020".
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Staff Welfare and Benefits
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Ms. Ginny MAN (left), the Chairman, presented [RE=IR150AFEIFEI |
the TWGHs 150th Anniversary special edition
dragon boat padres to the representative of RIBHRIHNEE -
team members who joined the team over 10
years at the “TWGHSs 150th Anniversary Staff
Dragon Boat and Football Team Annual
Gathering” to thank members for their
supports and efforts.

TWGHs cares about its staff members and strives to optimise their fringe benefits
in 5 major areas, including medical and dental benefits, service awards, grants
and loans, preferential discounts as well as social and recreational activities.

Promoting Healthy Lifestyle and Team Spirit

TWGHSs continued to launch different sport tournaments and "Sponsorship for
Self-arranged Sports Programme” in 2020/2021 to encourage staff members to
actively participate in sport activities organised by the Group and external team
events. The wide variety of sport activities aim to build team spirit and strengthen
staff members’ physical fitness.

Encouraging Quality Time with Family Members

TWGHs continued to organise a 2-day local tour to a theme park so as to
encourage staff members to spend quality time with their families and relieve
work stress in spare time, and achieve work-life balance.

Exploring a Wide Variety of Preferential Discounts for Staff
Members’ Diverse Needs

TWGH:s actively explores opportunities for diversified preferential staff discounts.
Staff members can enjoy various offers provided by TWGHSs as well as external
department stores and companies, covering healthcare and medical products,
dining, travelling and leisure activities, fashion and lifestyle, electronic technology,
and financial and insurance services. Staff members are regularly informed of
updates on preferential discounts via circulars and newsletters.

Creating Joyful and Memorable Experiences at TWGHSs

As a vibrant and energetic organisation, TWGHs endeavours to help staff
members maintain a healthy work-life balance by organising various social and
recreational activities such as sport competitions, social gatherings, parties, and
leisure activities. TWGHs Staff Football Team participated in “The 3rd 11-a-side
Soccer Competition” co-organised by the Bank of China (Hong Kong) Limited
and the Youth Committee of The Hong Kong Chinese Enterprise Association,
as well as a friendly match with FSE Services Group Limited to exchange
football-playing skills and broaden team members’ social network, as well as
demonstrating team spirit through the matches.

RE=[R BT RHBFRSREBETREE - BEKENEZETF -

Friendly matches with other organisations were held to broaden the social
network of members of TWGHs Staff Football Team.

BT —RZZITRETRA G
Staff members enjoyed the fun
of bowling.

B 2REZBRA - REIRE

Participants of the “TWGHs 150th
Anniversary Staff Table Tennis
Tournament” went all out in the
matches, thrilling audiences with
numerous exciting games.



ETERERBANEE

Staff Recreation and Welfare Activities

JEE) Activities B3 Date

BT R BERBEES)

Staff Football Team Competitions and Related Activities

8 TRARIAREZAARE S

4/2020-3/2021

Staff Dragon Boat Team Practice Sessions and Related Activities AU
R B

Thankful Day [Co2h
TTRBE 2T E THIEES) 23/7/2020
Cheer Day — Lucky Draw for Staff of the Administration Headquarters
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8 TR%SHAREX 25/8/2020
Staff Ice-cream Day

RE=Fr150FF 8 TRIBAME 18/9/2020
Grand Lucky Draw for Staff in Celebration of TWGHs 150th Anniversary

TLRE - IR 28/9/2020

Cheer Day in Autumn

A& B T Y81 2020
Work-life Balance Month 2020

RE=FL150EAFE TEERE

1-31/10/2020

TWGHSs 150th Anniversary Staff Table Tennis Tournament =lLglebes
REE =P 150/EF 8 TIRETKE 14/11/2020
TWGHs 150th Anniversary Staff Bowling Tournament
REE =P 160/8F RIS lF R ER2020/2021 & K HE 21/11/2020
TWGHSs 150th Anniversary Staff Football Team Kick-off Ceremony of Practice Sessions cum Friendly Match
RE=Fr160AFTRAABERIE S 18/12/2020
TWGHs 150th Anniversary Christmas Party of Administration Headquarters
REE =P 150 A F A R BRI A E RS 271212021
TWGHs 150th Anniversary Staff Dragon Boat and Football Team Annual Gathering
&7+t ERXE Hong Kong Disneyland 2-day Tour 6-7/3/2021
RE=PFr150/F%F 8 T A
TWGHSs 150th Anniversary Staff Lucky Draw AR
B8 TRERENEE - 1817 BTREFER : £16,924,8007T
Staff recreational and welfare activities organised: 18 items Provision for staff welfare: About $16,924,800
2HEBTRFRE AKX : #iB20,000 AR EAABRRHEREAE - £370K
Staff member and family attendances: Over 20,000 attendances Usage of professional personal consultation

Hekr B TAR RIS 81 R 2R5 R SE ¢ #96.8001E and counselling services: About 370 times

Staff welfare schemes and grants applications processed: About 6,800 applications

ETHEAXH
Staff Welfare Expenses

o FRELEE) $8,769,300
Recreational activities

o P75 B8/ 48 A= RL $7,326,100
Awards/Grants

o TRHRGE $829,400

Dental benefits

B TIEFIZEH Provision for staff welfare $16,924,800
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