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The Property Division undertakes all development, construction, maintenance
= and renovation projects for TWGHs' medical and health, education, community
and traditional service units as well as rental properties to facilitate the wide
spectrum of services provided by TWGHSs, and to provide professional support
to ensure that the Group’s capital projects are completed within budget, on
schedule, and with high quality.

Construction Projects

Currently, a total of 5 construction projects with a total construction floor area of
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316,425m? are in progress. The projects include:

redevelopment of Kwong Wah Hospital Phase 1 (basement and superstructure
construction works were commenced in May 2019 and are expected to be
completed in January 2022) ;

development of a Youth Hostel on Hollywood Road (preparation of tender
documents and funding application for the construction works are in progress);
development of a Holistic Centre for Youth Development in Wong Tai Sin
(foundation construction work was substantially completed in the 1st quarter
of 2021, whilst superstructure construction work is expected to be completed
in November 2022);

redevelopment of Nos. 7-11 Hillier Street in Sheung Wan (construction work is
expected to be completed in September 2023); and

redevelopment of Tung Wah Mansion and Tung Sun Commercial Centre in
Wanchai (construction work is expected to be completed in December 2023).
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Further information on construction projects in progress is set out on the
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Renovation, Maintenance and Improvement Projects

A total of 36 major renovation, maintenance and improvement projects were
completed by the Property Division of the Group during the year 2020/2021
while another 60 projects are in progress, incurring a total project cost of
$405 million. Major projects completed include:

fitting-out works of TWGHs Medical Centre (North Point);

renovation works of reading room at TWGHs Chen Zao Men College;
fitting-out works of TWGHs Mr. & Mrs. Tam Kam Kau Kindergarten;
fitting-out works of TWGHs Wilson T.S. Wang District Elderly Community Centre;
renovation works of TWGHs Wing Yin Hostel,

fitting-out works of TWGHs MM? Café;

alteration and addition works of Ming Tak Centre into Office; and

improvement works of air-conditioning as well as plumbing and drainage
systems at TWGHs Wong Fung Ling Memorial Building.

Further information on the 60 renovation, maintenance and improvement
projects in progress is set out on the following pages.

Optimising Assets to Support TWGHs' Charities
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Efforts have been made by the Property Division to properly manage TWGHs'
assets to sustain the rental income in support of the development of TWGHs’
medical and health, education, community and traditional services.

Estate Management
TWGHSs currently manages 106 properties with a total lettable floor area of about

176,042m? (details are set out on the following pages) and 2,863 tenancies.

During the year, TWGHSs accepted a donated property at No. 24 Western Street,
Sai Ying Pun, Hong Kong (an apartment).

The overall average occupancy rate and rental value of the Group’s properties in
the year had edged down and the rental income was adversely affected by the
outbreak of COVID-19 pandemic.
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Construction Projects in Progress
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Numbers Projects

1 EEBREEZAE
Redevelopment of Kwong Wah
Hospital

2 HREBEFEEERIRE
Development of a Youth Hostel
on Hollywood Road
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Development of a Holistic
Centre for Youth Development
in Wong Tai Sin

2 ERENETEREE S
Redevelopment of Nos. 7-11
Hillier Street in Sheung Wan
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Redevelopment of Tung Wah
Mansion and Tung Sun
Commercial Centre in Wanchai
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Facilities
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Construction of a 20-storey new hospital
complex with new facilities including additional
hospital beds and operation theatres, expanded
sections for outpatient services and emergency
services, an ambulatory care centre, medical
oncology services and an integrative ward, etc.
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Construction of a youth hostel with 302 hostel
places comprising 118 single units and 92
double units
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Construction of a 4-storey holistic centre
comprising a hostel, a multi-purpose
performance venue, activity rooms, etc.
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HE—EEe27ENEmENE
Construction of a 27-storey commercial
building

HE—EEe28ENEmENE
Construction of a 28-storey commercial
building

BEEMEBE(FEAK)
Gross Construction
Floor Area (m?)

278,902

8,128

12,500

2,295

14,600
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Major Renovation, Maintenance and Improvement Projects in Progress

I IE¥E IREA(EERT)
Projects Number of Project Cost
Projects ($ million)
BB AR E2BT AR7% Hospital Services 3 3.9
Medical and Health Servi
edical and riealth services R B8 B85 AR Chinese Medicine Services 1 8.4
HE RS /)NE Primary School 3 66.7
Education Servi
cation Services ZhHEE Kindergarten 5 6.5
EEIRERL Special School 1 1.0
iR % Z k% Elderly Services 9 126.8
C ity Servi
ST A s H DF R REERRTS Youth and Family Services 6 5.5
8 FEARTS Rehabilitation Services 3 5.7
NER P& & N 5% F2RTE Funeral and Burial Services 8 50.4
ol S
raditional Services EiF K 534B AR % Temples and Ritualistic Services 2 24
akik/ES 218 Commercial Building 5 39.6
R | P i N
ental Properties {EE42F Residential Building 14 88.1

2020/2021FE LAY EAHHEEEE

Gross Lettable Floor Area of Rental Properties for the Year 2020/2021

Y BHBEEEE(ESXK) BHHEEEB(ADL)
Rental Properties Gross Lettable Floor Area (m?) Gross Lettable Floor Area (%)

F =€ Residential 94,091 53.4%
B 7 Office 35,009 19.9%
4 Shop 9,997 5.7%
T2 Industrial 2,027 1.2%
B\ Carpark 10,630 6.0%
HAth Others 24,288 13.8%
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