— FBRETHIIRBREAERE

Highlights of Non-hospital Staff Training and Development Programmes
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An online training workshop on “Uplifting Performance by Positive
Leadership” was organised for 30 executives of the Administration
Headquarters, school heads and service centre/unit supervisors to
nurture a positive working environment and uplift team performance.

° RIVEBTHAMITHAE REREBRBELEEEN [BRH

BREREBRELESEANE] @LEIIIEY  BREBRS
BTIRAEEENRT  TESHNTIEEK -
An online training workshop on “Effective EQ Management with NLP”
was organised for 30 executives of the Administration Headquarters,
school heads and service centre/unit supervisors to create a high
performance team through the acquisition of techniques to enhance
EQ management of staff members.

° RBBITHAIMITHRALR RERRBELETERNR [RALHE

BEMBAR] @B ITEY  BREBERATRANEGERAR KL
BBRTT - RAABEBRS TERE -
An online training workshop on “Becoming an Effective Coach” was
organised for 30 executives of the Administration Headquarters, school
heads and service centre/unit supervisors to uplift team productivity, by
learning different leadership styles and communication skills.

CR2TEXBAE MWERMNGEIRN [HHEE| B LE
TRy - B TRBAZREAEREREGE R TERENER
LAERF THERE -
An online training workshop on “Time Management” was organised
for 27 clerical, secretarial and frontline staff members to enhance their
work performance, by teaching them the know-how in effective time
management and work planning.

° RE0FZBITERBWE [RIEMF ARBERNKD | @ LEI)ITHE
95 - RFHO PR 12 ABRBIREE R F a0 B@RT -
2 online training workshops on “Dealing with Difficult People” were
organised for 60 staff members to enhance their communication
techniques in handling conflicts of interpersonal relationships.

° RIOHETEP BB — [HMFE] &N & L8 I -
BRTRREENTERER [HMF] (R - B8 THBER
e
An online training workshop on “Effective Communication: The Art
of Storytelling” was organised for 30 staff members to enhance their
communication skills, by understanding the needs of listeners and the
techniques in storytelling.

cRIBLETEN [BREE—RE=GXVREXYRE] RE
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REBFEETENRR  URRBAREFTELERALIRED
s ENED -

°

A guided tour to the “Heritage Over a Century: Tung Wah Museum and
Heritage Conservation” Exhibition was organised for 18 staff members
to enhance their understanding of the achievements of TWGHs on
the management, preservation, and conservation of local history and
culture, the conservation work for built heritage, and how TWGHSs has
grown in tandem with Hong Kong.

R6BETIHEP [FERT —RE=REEXLELSEHRE]
BREEE  UAMABEIHRE="LREEXERNRHRAL
ETHRBNEBER -

A guided tour to the “Hand-in-Hand Benevolence - Tung Wah's
Fundraising Culture and Social Development” Exhibition was
organised for 26 staff members to enhance their understanding of the
development of the fund-raising culture of the Group, and strengthen
their sense of belonging to the Group.

R20BANERBIE T8 [AE] TEY - DURFHO A £ RIS
RKRERTS ©

A workshop on “Master of Ceremonies” was organised for 20 staff
members of the Human Resources Division to uplift their hosting
techniques and presentation skills.

ROBANERHMETREN [27MEBRE] TEY - AIREHR
TEENT R B R IR R AR o

A workshop on “Comprehensive Event Planning” was organised for
20 staff members of the Human Resources Division to strengthen their
crisis management and coordination skills in event organisation.

Bifs 450 [RBAE] RKFEREEITIEG R [BALE]
EVRETRIEY  HHE T EBEEETEFE -

Atotal of 4 workshops on “Mini Traditional Flower Plagues Making” and
“Chinese Porcelain Vase Painting” were organised for staff members to
achieve work-life balance.

RAVEETHRANARERARL K [WER] MBELEHEE - A
REETINEARTEHRINAME [WEE ] EANRE -

An online talk related to the Group’s IT security and the knowledge of
“Internet of Things” was organised for 40 staff members to strengthen
their awareness of IT security and enhance their understanding of the
application of the “Internet of Things”.

E2EABRIESKRIERRE - 2METHHEI50A °
A total of 11 training courses on the application of computer software
were organised during the year and attended by about 150 staff members.

REA2019T MBS HEI TR b - ELHE B R AHE A L
HEHEM  BEIEHLRZE -

In line with the preventive measures of COVID-19, the course materials
of our induction programme were uploaded to iPortal for staff members
self-learning online.
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Hospital Staff Development and Research Programmes

(Sponsored by the TWGHs Board of Directors)
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202072021 Medical Division Staff Training Fund
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Visiting Professorship Programmes
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TWGHSs Research Fund (Western Medicine)
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Around 348 staff members of 5 TWGHSs hospitals were sponsored to attend local and

overseas training programmes.

$1,850,000

Zat BIBERLEINBRRBEBETRARSE - URD Z RN LA

2 overseas professors were invited to Hong Kong to conduct lectures, give advice on

modern medical technology and share their clinical experiences.

ZESEBE T HBRMARE ETIEMRER -

Western medicine doctors of 5 TWGHSs hospitals were sponsored to conduct 9

research projects.

$400,000

$2,250,000
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Highlights of Teaching Staff Training and Development Programmes

|
Fff4% ER3 / Appendix ER3

28 FIRBREER B
Schools Training and Development Programmes Dates Detalls

RE=[thBRERERREEFER
TWGHs Retreat Day for Principals of
Secondary and Special Schools

BEAR 7/8/2020

Joint Schools

RE=GEEBAXSHHMHZE
Sharing Session for TWGHs Moral
Education and Humanities Subjects Teachers

16/12/2020

RE=FHREEERB
TWGHs Joint Schools Professional
Development Day

15/3/2021

L

Secondary School

RE=GHSHMEXERIESZS
Professional Development Sharing Session
for TWGHs Secondary School Teachers

3/11/2020

RE=FFEABHIRHERIEMFE
XALHHERTE

TWGHSs Tsinghua University Chinese Culture
Course for Chinese Language and Chinese
History Teachers

7 & 14/11/2020

/NER RE=[r/ | BRIREETEEEABITH 18/5/2020
Primary School B RARIE =
School Administration Foundation Course 10/3/2021

for Deputy Headteachers and Middle
Managers of TWGHs Primary Schools

FHERURKRERTAET T RBER (F8)BRAREFHE
ERBREELSZASTELR  UBPBREATZEREFTAHER -
TR - B0 EREHRBERRRLE

The Retreat Day was conducted in the form of online conferencing, with
Dr. Michael KWONG, Chief Training Consultant of Legend Strategic
Consultancy (Hong Kong) Limited, as speaker to share his experience in
human resources management, for the purpose of helping schools to
formulate long-term and short-term strategies concerned. A total of 20
principals of secondary and special schools attended.

DEGIGZLE - BRTEEST - BERMLMRE SRR T EEERM
AERHRHANRE=GERERNTELRER  B2MEERAT R
%&&%ﬁ_rﬂiﬂﬁ%%ﬂ AN - BRIE A A BRI R R NME TR
NHBBELZHELEERE - 1#%%5&% FEMMIEABUREREAS -
LA&%EEE’JQE;E&—ME?E B2LFAMEER - 453004
RERRERHLE
The Sharing Session was organised in the form of online video conference
and face-to-face meeting, with Mr. KO Tim Keung, local history researcher,
as speaker. Mr. KO briefed the audience on the circumstances of TWGHSs and
Hong Kong society during the period of Japanese Occupation, enabling the
participants to get a full picture of the history of Hong Kong and TWGHs.
Meanwhile, the working group of Moral and Humanities Curriculum
Development of the Group also introduced the National Security Education
information kit for teachers’ reference, for them to plan their curriculum
effectively. The ultimate goals of this sharing session were to enhance the
civic responsibility and law-abiding awareness of students, and cultivate
positive values among them. Around 300 principals and teachers attended.

HEERBABEBHAE RBRARIHRWIERRIA [HEMBEE - KK
HPkE ] REEE - HEVHET N ATE R [E (A D RS T S AR Pk BL - WS
TSHRERE=REERZHE  RE=-LGABITE  RE=[FH
Bigs N2 RE=LGSRREHEERRE=[THIREERNHEE
B ERERRE EEESZMARER
Prof. CHENG Yin Cheong, Emeritus Professor, the Education University of
Hong Kong, was invited as speaker for the Development Day, assisting
teachers in facing challenges with a positive mindset with a talk titled “New
Education Normal: Future Challenges”. 5 of TWGHs teaching teams from
TWGHSs Mrs. Fung Wong Fung Ting College, TWGHs Wong Fung Ling
College, TWGHs Ma Kam Chan Memorial Primary School, TWGHs Chan
King Har Kindergarten and TWGHs Kwan Fong Kai Chi School had been
invited to share their experience through physical and online livestreaming.

DESERE-RABVLATERT BERE=-BRHBEHNEE
RFBEEMEGED ZTREACHERARE - AEMERIRRNH
21t - IHE.L%&I‘WJ HEA8 - B 150F ERMEE -

The Sharing Session was held at TWGHSs Lui Yun Choy Memorial College,

with Mr. WU Kee Huen, Kenneth, Head of Education Division, as speaker.

Mr. Wu shared his experience and strategies with participating teachers

about how to equip themselves to overcome the changing environment of

schools and develop a mindset for steady improvement. A total of about

150 teachers attended.

THERIZ AR SRHEAT -
HE o

The Course was conducted in an online format, enhancing teachers’
understanding of the essence of the Chinese culture. A total of 17 teachers
attended.

BEERANT B EE R - £B17REZM

RIRFHEEEABR - HEBRIRAREMEE - MEERHEENHRE
IR - A RIE2020202 SFEEEREK - BB T/ NERRERTE
EEBABHIT ERNTHERRNRE - RERETREE - 2IEAN
BRERE MBREBEEERE THEE SREE  REBREFG -
BERE  BRERREE  BBERGE -

With the funding of the Board of Directors in the academic year

2020/2021, a series of school administration foundation courses for deputy
headteachers and middle managers was organised by the Education Division
to enhance teachers' efficacy and school management competency for
providing students with quality education services. The Courses covered

a wide range of disciplines, including human resources management,
finance and supplies management, administrative management, school
management, curriculum development and assessment, quality assurance,
school crisis management, communication skills, and more.
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= RE=b/ BREFHER
Primary School Retreat Day for Headteachers of TWGHSs
Primary Schools

RE=[/ |\ BPHMEXERZBOZE
Professional Development Sharing Session
for TWGHs Primary School Teachers

IR HEEE A S TS — B8RS
Kindergarten T e
Workshop for Middle Managers on
Leadership Skills

HERXRAZE
Sharing Session for Professional
Development

HhERE A B TIED — B RETS
TESS

Workshop for Middle Managers on
Communication Skills

DEEBRBENEEE R R - B RFR
B> b TEL

Joint Kindergartens Staff Professional
Development Day - Workshop on Building a
Good School Culture

HEE BRI AN H R B — NLPAR T2
RIFEBREBTIES

Joint Kindergartens Staff Professional
Development Day - Workshop on NLP in
Building a Good Team Communication

DEEBRHENE R RE — RS0
DR N Rt FHENMER T
Joint Kindergartens Staff Professional
Development Day - Workshop on
Understanding Music and Arts Therapy and
Artwork Design

RETREIR RE=FTRHHRERBR [REBETEALR
Special School BT R TS
TWGHSs Joint Special Schools Workshop
on"”Managing Challenging Behaviours in
People with Intellectual Disabilities”

B 8%
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21/9/2020

2/11/2020

4/6/2020

5/6/2020

26/8/2020

9/10/2020

20/1/2021

19/2/2021

27/10/2020

RINAREHANERGHNOTH - Y ERTBRERE LEBIEHEN
Ml AERE T 14R/NELH/ N EREFER - BIEEA REER
(B BRARE B ER R E S LR R SERRRE KBRS
AT EIRES o GV NEFR AR ® - BREBE I AOMERBNAITIE
RERIMRAREBEZITEAEE - UHDEREENEE -

In order to enhance headteachers’ understanding of human resources
scheduling, and explore the problem of structural faults in school
management, a retreat day was organised for 14 school headteachers of
TWGHSs primary schools, with Dr. Michael KWONG, Chief Training Consultant
of Legend Strategic Consultancy (Hong Kong) Limited, as speaker.

Dr. Kwong helped and guided the headteachers to discuss and explore
strategies for discovering and training talents. The discussions were conducted
in small groups, followed by Dr. Kwong's consolidation and analyses of the
feasibility of each strategy. The headteachers then submitted their action plans
after discussion, thus promoting the development of school management.

RBBHEINRT BREKTENAEREERS AR NBHEXERE
BN BYMBEERRIEDZE  BRRE=RHUESHEERTELE
DEHAMBEEENKNEE -

The Sharing Session was organised by TWGHSs Primary School Professional
Development Team to enhance teachers’ understanding of their roles

in team work and career planning. Mr. WU Kee Huen, Kenneth, Head

of Education Division, was invited as speaker to share the key factors of
success in teaching career.

TSGR EE@m P UE1T - BIEEA RBER (F8)EGRARER
BEIIERBEEELER  HE408RK  BIRREREELRE -

The Workshop was held in the form of online conferencing, with Dr. Michael
KWONG, Chief Training Consultant of Legend Strategic Consultancy (Hong
Kong) Limited, as speaker. A total of 40 principals, vice-principals and senior
teachers attended.

DEBUM LSO ET - ABUREK - TEREZMH ZFERIEN
BERAIE B A2BREHHEENBR - HB273EH2ABHE -

The Sharing Session was held in the form of online conferencing, with
sharings made by principals, senior teachers and teachers on awarded
curriculum, and some updates about kindergartens in Japan during their
visit. A total of 273 teaching staff attended.

THEGUBE EERNEET  BERA RKBER(BE)ERAFER
Bl REISNMEER - HB29REMEHE -

The Workshop was held in the form of online conferencing, with Miss

Cindy YU, Chief Trainer of Legend Strategic Consultancy (Hong Kong) Limited,
as speaker. A total of 29 senior teachers attended.

THEFUHE EeZ R UET - BISEE A KRR (F8) B R D FINLP
BRI E R AR EEMEN L5 - AE3608HBBELE -

The Workshop was held in the form of online conferencing, with Mr. Marcus TA\,

NLP Trainer, and Dr. Mark CHAN, 5-S Instructor, Legend Strategic Consultancy
(Hong Kong) Limited, as speakers. A total of 360 teaching staff attended.

THESUBLEEENTETT  BEREAES BAEIITOHEIIRE
IR EEEHE  HALUREK  BIREREESLM -

The Workshop was held in the form of online conferencing, with Mr. Chris
HO, Training Director, CWT Integral Mind Training Centre, as speaker. A
total of 46 principals, vice-principals and senior teachers attended.

TESUE EEENEET  BERE=RAEZHE LEREH L
7} 2 B AT A AP BD U5 AR AR~ U SR A5 4R - LA & ArtStorm Education
BIREH - HF260URE « BIRE - ZERKASM -

The Workshop was held in the form of online conferencing, with Ms. Esther
YAU and Ms. Julie FUNG, expressive arts therapists, TWGHs HO Yuk Ching
Education Psychology Service Centre, and artists from ArtStorm Education,
as speakers. A total of 260 principals, vice-principals, senior teachers and
teachers attended.

TR FeROERET  BISHERE L 2R GEREL SR E
AR E RN X - LB 134BREK - HA - URBRREEEE
ABHE -

The Workshop was held in the form of online conferencing, with

Prof. YIP Kam Shing, Research Professor, Felizberta Lo Padilla Tong School

of Social Sciences, Caritas Institute of Higher Education, as speaker.

A total of 134 principals, teachers as well as specialist staff from schools
and boarding sections attended.
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Highlights of Staff Training and Development Programmes

of the Community Services Division

R/ &

Services/Districts

RERS
Elderly
Services

FEOFRRERS
Youth and Family
Services

EIIRERER
Training and Development
Programmes

il 7 B K B HR R R (RS
Workshop on Making a Will and
End-of-life Care

TR ERE B RER TES
Workshop on Understanding and
Assessing Suicidal Risks in Elderly
Population

BRER M RERN AFELES
Workshop on Suicidal Risk Assessment
and Case Intervention

HERE -5 L0BEREATIES
Physical Practice — A Holistic Wellness
Workshop for Helping Professionals
Working with Elderly

[N\EFEAREE] R
"8-week Mindful Self-Compassion”
Programme

BRARERMIARBRIED
Workshop on Emotional Healing with
Expressive Arts Therapy

[BHUEn 0% | VIR ARTE
Elementary Training on
“Motivational Interviewing”

WAz R ARES
PR AR ER

Satir Clinical Supervision Training

RREHE TAR— SRR
BRATIES
Workshop on Addiction Card Training

B

Dates

29/10/2020

4/11/2020

17/11/2020

23/11/2020

15/5 -
10/7/2020

16/9/2020

7 &
14/10/2020

14/10 -
4/11/2020

7/11/2020

fté% ER4 / Appendix ER4

FHE

Details

EBHXETL2HTIEY 2BER  BARBRERBREERERNERER
FNGE - hnse PR HA PR B A0 AN AN 1T -

30 professional staff attended the Workshop to learn the legal knowledge of

wills, enduring powers of attorney, and advance directives, and to strengthen their
knowledge and techniques in end-of-life care.

198 AR B T2F WA HBRE BRRAR - BRI HEE B RMBERAOTERES
KI5 e

19 frontline staff attended the Workshop to learn how to recognise suicidal risks
among the elderly, enhancing their techniques in assessing and handling potential
cases of suicide.

15EBEBT2HETIEY - FRARS ZMTH - IRMIFIHEEBRERNE
FIFTT o

15 professional staff attended the Workshop to strengthen their confidence and
techniques in handling suicidal cases through case sharing and discussion.

B0BRFEXRARET2HE T - RRAMMEE FRRENTERERS LB
FENER - AERMNRS L -

30 professional and frontline staff attended the Workshop, which aims to increase
the understanding of one’s and the elderly’s bodily functions as well as physical and
psychological needs for application in elderly programmes.

15K BHEREMHE TRERR - LUSBM Y REERE S LR EE
71 RFAABFIGEI AR A TR BRI RIS ©

15 social workers from addiction counselling services attended the Course to nurture
their awareness of service users’ physical and mental conditions, so as to enhance
their skills in helping addicts to quit addiction.

13EARE T2ETEY  FBWERREZMARBER - RIEFAREER
RO RED °

13 frontline staff attended the Workshop to learn the use of expressive arts skills

in emotional healing, so as to enhance their techniques and confidence in case
interventions.

VEAFETBFEMT HEE B RBROESRBMERE - N5k [
A AR - E IR RS 6 & R B

27 frontline staff including social workers, counsellors, nurses, and clinical
psychologists attended the Training to further equip themselves with the knowledge
and techniques in “Motivational Interviewing”, and enhance their competence in
motivating service users to change.

0HAARE T2 HERE - RAEALD EIARIEXRERRERKTT - AR
o PO R 32 AR R AR A BRI R f5 0 ©

30 frontline staff attended the Training to learn how to use the Satir Model in dealing
with addiction cases, so as to enhance their techniques and confidence in handling

addiction cases.

BBEARMETL2ERE  RBNFERKBHETARNTEKRRBER @ R
HREBERGEHE M RER -

38 frontline staff attended the Training to learn how to use designed addiction

cards in dealing with addiction cases, so as to ascertain the directions and goals of
counselling in a systematic approach.

p-=
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B.Eﬁ/Efﬁ_ Training and Development
Services/Districts
Programmes
BRIRT RABFER RS RS
Rehabilitation To be a Professional Rehabilitation
Services Carer
TR T ERT

Workshop on Anti-epidemic Work

RBESRERE
Care for Aged People with Intellectual
Disabilities

[FIER] ERTHEAP

Fundamental Course on Casework

DB BRI AR
Practice Skills in Using Automated
External Defibrillator

BR75 % & BIFTRHRE R 8 R TR
Service Workshop on Welfare and Innovative
Development Technology and Applications

PRAs BRI EERIER

Retreat Day for Supervisors of Service
Development Section

RE R AR EETHRE] TS

Eastern / Central Workshop on
and Western “Reflections under COVID-19"
District

[LDERE | FLAEE - [HF
% | R R =B FERE
“Symphony of Soul” — Bunne Music
Methodology Certificate Course:
Conductor Training (Level 2 & Level 3)

REIEHHE — [AAARA] HRE
5N

Dementia Best Practice Training for
Professional Staff

AEEBRID TS

Workshop on Emcee Speech

BT EERFERIGEI

EBE [H| - AREEEKREE
Staff Supervision and Coaching Skills
Training: “Leadershift” — Lead the
Team through Change

B 8%
223 m Appendix
]

B

Dates

16 & 18/4,
4 & 13/5, 8/6
& 21/10/2020

31/7 &9 -

11/9/2020

26/8, 13/9,
911 &
14/12/2020

15/10/2020

1-18/3/2021

4/2020 -
3/2021

4/9/2020

29/9/2020

29/10, 12/11
& 19/11/2020

1&
25/11/2020

28/1/2021

10/2/2021

B

Details

RBEMABETLERE REBRLEBRZE - BEHETREE - IEAHFM
BRI - ARERFHERE o

93 new recruits attended the Training to understand the unique features of
rehabilitation service, and realise its significance, the knowledge and skills as well as
proper attitudes required.

1308 B T2 EE| - BERMBRNFI2EETIE -
130 staff members attended the Training to learn the knowledge of infection control
and how to support anti-epidemic work.

64H B TRLHEE - BENMAZERERHEES  BENRE -
64 staff members attended the Training to learn how to provide holistic and quality
care for aged people with intellectual disabilities.

0EERAEREHHEZL2HERE - BREARITIENBEFEREMBITIE I
ZRMAEBRRBFERNTE -

20 rehabilitation workers and programme workers attended the Training to
understand the goals of casework and its methods as well as the ways to understand
client needs.

288% B T2 HIFH - BB MR O RKREERS
288 staff members attended the Training to learn the practical skills in using an
Automated External Defibrillator.

250% B T2 M T IEY - RESHTOTHER - SARFREAE - iERGEAE
MEFRER  URRSATGEEASRREENES - THEERBRRTELR
DEBARREBI D RES -

250 staff members attended the Workshops to learn the latest innovative technology
and applications for enhancing the efficiency of service, as well as the quality of life

of service users, and reducing the pressure of frontline staff and carers. Due to the
outbreak of COVID-19, a sharing session on best practice and latest products for
infection control was also organised.

BEXIEREIEB/ IR/ NESERIERIFE) - 5TILAK MRS 3 & RIS
J3[A e

Through different meetings and training activities, 8 supervisory staff were
encouraged to set directions and strategies for community services development in
the coming years.

215 B TL2ETIEY - RABIEBRNFEBE - [ ITRER ] B sk
HRER  BPERAUBEE  URABINERD  TREED

215 staff members attended the Workshop to enhance their cohesion, morale and
confidence, through a talk on stress release, “Cheer-up videos” playback, coffee
brewing trial, capturing the precious moments in a photo booth, and more.

1988 T2 HFR - BELESL/IMANRETT « Bunne 2/ IE A B R E A
JE - W0 BR#EHBunne LB BT RET - ABEERFMSIBRE RERATEER
R HEEH -

19 staff members attended the Course to learn the techniques in leading a music
group, and the applied theories of Bunne musical instruments, their usage and
unique design, so as to guide the elderly and people with disabilities to perform music
with ease through colours and directions.

152BEEBT2HETIEY - Rl [UARK] HESMBEER - WERBEE
Rl mOEIER [AARK] HREE -

15 professional staff attended the Workshop to learn the rationale and care
modalities of the “people-oriented” approach, and discussed the application of
“people-oriented” care approach through case studies.

HATBEEERIELLEE - HZ0RF - BETRBAEEERTT - MM
HIEERENE O R -

Ms. Maggie LEUNG, a former news anchor, was invited to be the speaker and share
her insights with our staff members for them to learn the techniques in being a
master of ceremonies, and to enhance their confidence and experience in serving as
an MC.

ERREEFRETEBIEIRATAEREMEZERNHFHRALETRELR -
LARFHOPITE RS T e ) R B G RIT

Managerial and supervisory staff attended the Workshop to understand the
characteristics and management models of different teams facing transformations, so
as to enhance their resilience and supervisory techniques amid transformations.



BR%/ &

Services/Districts

JUBESR/JMAREE/
HER

Kowloon City /
Yau Tsim Mong /
Kwun Tung District

RS/ EmALE
Sham Shui Po /
Wong Tai Sin
District

28/HM/ TR
Tsuen Wan /

Tuen Mun /

Yuen Long

District

D HE
Shatin District

EIIRERER
Training and Development
Programmes
H PR SRR A
New Trend of Integrated Chinese and
Western Medicine

TR RIR AP RE T (ESh
Workshop on Early Detection for Elders
with Dementia

BRIBAEE A2 T AR TIES
Workshop on Managing Difficult
Personalities

[RER5RRER] TiEDh
Workshop on “End of Life Care”

iR RS MEE R

Mental Health First Aid Certification
Course

fEcamE

Talk on Anti-corruption

TKEE — G RN ARRTZ
1st Level Certification Course on
Curling

[EEEIR R RTT] FIAR

Training on “Reception Manner”

AR 2 I A
Application and Skills of Palliative Care

[EEEIEA BRI TEY
Workshop on “Communication
Skills with Service Users with Autism
Spectrum Disorders”

[Pe] #pE2
Learning “Death”

[T B2 32 AR A (E R R RBIL
] TiEs

Workshop on

"Effective Complaint Management”

[P =BT xEFEHE]

TS

Workshop on the “Three Legal Pieces
for the Peace of the Elderly”

[RIEEERAIGEEE] TES
Workshop on

" Anxiety and Post-traumatic Stress
Disorder”

B

Dates

9/9/2020

29/9/2020

16/12/2020

22/10/2020

28/10 &
4/11/2020

25/5/2020

30/10/2020

12/8/2020

25/9/2020

8/10/2020

8/10/2020

27/11/2020

19/1/2021

2/2/2021

e

Details

BEHEBEXET2HEIIR - THRIABESARTTRERANIBE -
30 professional nursing staff attended the Training to understand the new trend of
integrated Chinese and Western Medicine for the treatment of COVID-19 patients.

B5EZRARERONM I REDHE2ET (L) - AR FH b 9248 % B2 32 40 HR
RAEBHE & & 8 FBFRIT o

25 social workers and programme workers from elderly centres attended the
Workshop to enhance their knowledge and techniques in identifying and handling
the elderly suffering from early dementia.

B0RBT2HMI(EY - BBEHIHA LT MBMEKIT
30 staff members attended the Workshop to learn the knowledge and techniques in
handling difficult people.

25FZAIRET2ETIEY) - MRS [RIFRE] MW TH RARABENTE
A A PR 2 EARE - AURERE - FEREES - kSN EEESR -
25 frontline staff attended the Workshop to raise their understanding of “End of Life
Care”, the needs of patients with a terminal illness and ways to provide them with
holistic care, such as symptom control and pain relief, so as to improve the quality of
life for these patients.

227 BT 2HERE » FULRFHb PSR B Uk 80 R R AR R R B 51T ©
22 staff members attended the Course to enhance their understanding of the
symptoms of mental illnesses and related handling techniques.

BEETLEBE  REAERREBHERMERSZ - EEIRAESVER
33 staff members attended the Talk to acquire the concept of corruption through
teaching and case sharing by representatives from the Independent Commission
Against Corruption.

128 RETRRBEL KB TLERRE - S
BUYKTERY  BRBEAEDE -

12 staff members from various service units attended the Course, as they would be
qualified to organise curling activities for service users in their own service units after
receiving the certification.

502 B T2 IR - FRRKIR - ZIRER  BRNEFEE
FRERREREABELR -

50 staff members attended the Training through online conferencing to learn the
proper and polite manner of reception, so as to create an amicable ambience and
enhance the corporate image.

2B5HZBT2HIIR  BEFELABRZERART - ARERBRE -
25 staff members attended the Training to learn the practical techniques in palliative
treatment to take care of the frail elderly.

152 B T2METIEY - RBEGPAERBERAERRNBRLE
B TERNEOMMEE

15 staff members attended the Workshop to learn effective skills in communicating
with service users suffering from autism spectrum disorders, so as to enhance their
confidence and capabilities in daily operation.

BBRETLETEY  RBEENFAMEHECRKNZERER
EEMNARIT ©

33 staff members attended the Workshop, where the speaker shared different
attitudes and fears of people facing death, as well as techniques in positive
intervention.

BSHREXERAIRE T2RI(EY - LARFAERBEAE RERBRB BRI
BREHERIIRR -

35 professional and frontline staff attended the Workshop to enhance their
communication skills with service users and their family members in handling
complaints effectively.

BOREXETLMTEY - BEER  HAREE RARBRIERAVEEMZ -
VASRFHBS B EZREBAIED ©

30 professional staff attended the Workshop to learn the legal knowledge of wills,
enduring power of attorney and advance directive, so as to enhance their confidence
in case management.
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30 frontline staff attended the Workshop to learn about assessment and intervention
for Anxiety and PTSD, so as to enhance their techniques and confidence in handling
mental health issues.
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Programmes

Ad/dEE WBERERARIGIIEY
Tai Po / North Workshop on Counselling for the
District Family Carers of Home Residents

RAAPRE BRIE AT ik S8 A AT AE R %A T
SEEN TR

Workshop on Assessment of Dementia
and Intervention based on Assessment
Results

2R EEEN R RERERE
TESr

Workshop on Talent Development
Training for New Age Middle
Management Staff

ISR B TES)
Workshop on Medicines for Mental
Health
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Dates

1/12/2020

8/12/2020

9-10/12/2020

29/1/2021

B

Details

THESNHRAZEET AREEERANBBRT  $EBHRERT - Uk
(FESE

With professional staff as the target audience, the Workshop covered such topics as
communication skills with family members, theories and techniques in counselling
and case discussion.

THESHHRAEEET - ARBERMERIET RS - SETETENES
FB R AR BARTT ©

With professional staff as the target audience, the Workshop covered such topics as
the assessment methods of dementia, the pros and cons of different methods, and
the techniques in planning activities based on assessment results.

BREXETR2HTEY - BEBUTEREREEMN ARG - A58
TERRAE ©

25 professional staff attended the Workshop to learn some knowledge and
techniques in effective middle management, so as to enhance their job functions.

20%#& T - RIZEREEE2ET (L - AZEMMEBSEEEMO M
20 nurses, health workers and dispensers attended the Workshop to refresh their
knowledge about mental health medicines.






