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Human Resources Initiatives in Response
to COVID-19 Pandemic

Participation in the “COVID-19 Vaccination Programme”

To encourage staff participation in the “COVID-19 Vaccination Programme”,
TWGHSs launched special measures for non-hospital, non-school and
kindergarten staff, including granting up to a half-day release for receiving the
vaccinations during office hours, and a one-day vaccination leave for each
vaccination received. Staff of aided schools and hospitals could also take
leave in accordance with relevant rules and regulations announced by the
Education Bureau, Incorporated Management Committees of the schools
and the Hospital Authority. As of December 2021, an accumulative total of
8,619 half-day vaccination release and 12,333 vaccination leave applications
had been approved.

In support of the Government’s “Early Vaccination for All” campaign, the
Group also organised 2 rounds of lucky draws for staff members and
their relatives who had taken 2 doses of vaccination, with prizes including
cruisecation package and concert tickets. The response was overwhelming,
as the measures effectively encouraged staff members to get vaccinated
as early as possible in order to protect their own and other people’s health.

In addition to the above, promotional videos fimed by Board Members and
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Mr. TAM Chun Kwok, Kazaf (right), the Chairman,
accompanied by Mr. SU Yau On, Albert (left), Chief
Executive, drew the list of winners.
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Chief Executive were published on TWGHS’ official website, social media and
various channels to encourage staff members and the public to receive the
vaccination.
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EMPLOYEE RELATIONS AND DEVELOPMENT

Strategies of Human Resources
Management

Nurturing a Caring Corporate Culture

Committed to nurturing a caring and loving corporate culture, TWGHs
adopts a staff-oriented approach in human resources management, and
cares about its employees and their family members. Thanks to the solidarity
of staff members, the Group has become a well-recognised, reputable and
successful charitable organisation. Therefore, the Group is flexible when
it comes to addressing the development needs of individual staff, as it
engages them to work passionately with a profound connection with the
organisation. In addition, the caring attitude and proactive involvement
of the Board and senior management have encouraged staff members
to spread the caring spirit, thus motivating them to serve the community
wholeheartedly. TWGHs also strives to create a feeling of “being at home”
to enhance the level of happiness-at-work for its staff members. A wide
variety of staff welfare activities were organised throughout the year, such as
a Christmas Party, 2-day theme park staycation tours and interest classes,
to strengthen the staff’'s sense of belonging to the Group, and to promote
cross-departmental integration and cooperation.

Providing an Enabling Environment for Communication

TWGHSs has a well-established staff consultative mechanism, including the
Staff Consultative Committee, the Staff Welfare Committee and the Staff
Retirement Schemes Management Committee, to encourage staff members
to proactively express their opinions and make suggestions in optimising
and improving the current measures. Apart from these Committees, staff
members can voice their views relating to their fields of expertise through
opinion boxes and other formal or casual sharing sessions.

With the rapid development of social media, TWGHSs is maximising the use
of diversified communication channels, including social media platforms,
to disseminate updated information and announcements of TWGHSs. For
instance, the Staff Facebook Page “Tung Wah +” was set up to share the latest
information about staff relations and welfare activities as well as useful tips
for healthy lifestyle and well-being. In addition, the “Tung Wah +” YouTube
Channel was also created to share TWGHs’ human resources related videos
in order to enhance the bonding amongst staff members. With an aim to
enhance staff members’ sense of belonging, a staff e-Newsletter titled Tung
Wah + has been published for staff members on a regular basis since 2011.
The e-newsletter shares activity highlights and keeps the staff posted on
the latest human resources information such as corporate achievements,
personnel management, training and development programmes, staff
relations and welfare activities.

In consideration of the continued increase in staff establishment, the “Long
Service Travel Panel Award Scheme” was reviewed and revised this year
again to sponsor more staff members for trips with family members or
friends. Together with a series of Long Service Awards, Retirement Awards
and Travel Awards for Staff on Retirement, over 1,800 awards were granted

to staff members in appreciation of their loyalty and outstanding

performance. Having been restricted by world-wide pandemic
and corresponding travel sanctions, the Group extended the
travel period for the “Long Service Travel Panel Awards Scheme”
this year, enabling awardees to have more time to plan for their
journeys.

T8R%E - X1 BT Facebook®H
Staff Facebook Page “Tung Wah +”
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Staff Training and Development Plans

To create strong bonding with each staff member, TWGHSs is dedicated
to exploring ways to help staff discover the passion and meaning at work,
and therefore share the same goal with the Group in advocating a caring
culture. As a caring and loving employer that creates a second home for its
employees, TWGHSs takes care of employees’ unique development needs in
their different stages of life. Staff members are also nurtured with “Tung Wah
Spirit”, and are encouraged to provide service users with quality services as
if they were their next of kin.

Inheriting the Past and Creating the Future

In a bid to reinforce “Tung Wah Spirit” among staff members, a visit to

TWGHSs Maisy Ho Archives and Relics Centre was organised by the Staff

Training Unit of the Human Resources Division on 26 November 2021.
The visit enhanced staff members’
understanding of the Group’s history,
archives and relics, thereby promoting
the corporate culture and strengthening
their sense of engagement and mission
towards their work.

BHRE=RABEBERE R XA
Visit to TWGHs Maisy Ho Archives and
Relics Centre

Promoting Online Training Workshops

TWGHSs is dedicated to promoting diversified staff training programmes.
Apart from conventional face-to-face training workshops, online training
workshops, such as “Leading New Generation” and “Application of Adversity
Quotient (AQ) in Leadership” for executives, principals and supervisors of
service units, were organised by the Staff Training Unit of the Human
Resources Division to facilitate staff learning under the restrictions of the
pandemic. These courses were designed to let participants understand
the mindsets of the young generations and the
adoption of AQ, thereby strengthening their
ability in maintaining effective cross-generation
cooperation at work, enhancing self-management
skills and thus establishing a more efficient team.
In addition, an online workshop on “Complaints
Handling” was also conducted to equip staff
members with skils to handle complaints
effectively.

FEANE AT AR kR B A By B TR ITIBEN TR
A trainer was delivering an online training workshop
to staff members.

Creating Cross-departmental Learning Experience

TWGHs is dedicated to nurturing staff members’ capabilities not only at
work but also in interpersonal and communication skills. The Staff Training
Unit organised a “Multi-sensory Exploration Team Training” workshop
under a silent and dark environment for frontline staff to enhance their
communication skills and mutual trust. In addition to that, a workshop on
video production was also held for executives and supervisory staff to further
enhance their practical and technical know-how on online publicity and
speech delivery, so as to make good use of social media platform and the
Internet to promote products and services.
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With a view to enhancing the know-how on producing high-quality
online promotion and broadcast events, “Online Promotion and

Broadcast” workshop was organised.

market. As a learning organisation,
Divisions, Office and Sections make
concerted efforts to identify staff training
needs, and review staff training and
development policies. A wide spectrum
of training programmes and activities
were also organised for staff members
to help them develop professional and
managerial competencies, strengthen
service  skills, enhance personal
and team effectiveness, improve
psychological wellness and work-life
balance, and enhance awareness of the
importance of environmental protection.

ENMENEES TN EIEEESEY Organising Sharing Sessions on Effective Management of
Legal Liabilities of Staff Disciplinary Matters

AIMRZTETERBEINEE S TLLRISRAVE

S MR BENSE UL A NS BRI In order to enhance supervisory staff’s knowledge on legal responsibility in

relation to handling staff disciplinary

2021 12A16 B MU TEMEIEE TLEIE
REE BENANEREBHBNZE - RS of Staff Disciplinary Matters” was h

matters and to minimise potential labour

disputes, a sharing session on “Effective Management of Legal Liabilities

eld on 16 December 2021. The sharing

ZEREEBEANEREESELHNHEETH = session was delivered by a speaker arranged by the Hong Kong Institute of
EBIBIMUETHF - Human Resources Management, and was attended by over 80 staff.

IFRRETEERERET

Learning and Development Opportunities for Non-hospital Staff

/\ BE E# A B1E| Managerial/professional level 11,301
A\ —M/ AR A B3 General/frontline level 2,127
/\ BERARSEARAER Suitable for all levels 7,908

HFEAR Staff Attendance: 21,336

IFB 8 TSR 3 Rz

Training and Development Expenditure for Non-hospital Staff

/\  AEREEE Internal training $8,971,500

/\  INEBEZE External training $3.874.100

A IERERE | EXEREEEH

Formal courses/membership examination of professional bodies

$375,900

&4t Total: $13,221,50
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Staff Training and Development Programmes Completed in 2021/2022

o JEEPRE TIZiIRERIBEME | MIERERL e Highlights of Non-hospital Staff Training and Development Programmes:

Appendix ER1
o BRETREKME (RRE=ITEEFHEL) :

Mi$RER2 e Hospital Staff Development and Research Programmes (Sponsored by
the TWGHSs Board of Directors): Appendix ER2
prs . %
* HEMEANIRAERARME | MERERS « Highlights of Teaching Staff Tr
o HERBERETIEIRBRESNE : MIRERS Appendix ER3

o AHMRFHHE TIHIIKREREEME | MERERS

e Highlights of Staff Training and Development Programmes of the

aining and Development Programmes:

e Highlights of Staff Training and Development Programmes of the
Community Services Division: Appendix ER4

Traditional Services Section: Appendix ER5
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Building a Healthy and Safe Workplace

TWGHSs treasures its valuable workforce and strives to ensure a safe and
healthy work environment for all its staff. Staff members were nominated
to attend workshops organised by the Occupational Safety and Health
(OSH) Council to enhance their awareness of relevant OSH issues such
as first-aid knowledge, OSH Ordinance, OSH for office workers, stress
management, and preventive measures for muscle strain. Based on the
needs of individual Divisions/Office, staff training sponsorships were also
granted for organising in-house training programmes to equip staff members
with relevant knowledge and skills to address issues that might arise in daily
operations.
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An Education Officer from the Mental Health Association of Hong Kong taught simple meditation and “Tai Chi Exercise” for staff to relax and work out.
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Enhancing and Reinforcing Staff Members’ Knowledge on
Work Safety

TWGHSs offered first-aid training courses to equip staff members with
knowledge and skills to cope with accidents in office or during events. The
Staff Training Unit of the Group jointly organised in-house first-aid training
and refresher courses with the Hong Kong St. John Ambulance from time to
time to strengthen staff members’ emergency awareness and coping skills.

Enhancing Work Injury Management

TWGHSs has set up a task force on work injury management for community
service units/centres to enhance the management of work injury cases. The
task force convenes regular meetings to review the progress of ongoing
work injury cases. Meanwhile, a rehabilitation management company has
also been appointed to provide proper and quality rehabilitation services for
injured staff members.

Caring about Employees

It is the firm conviction of TWGHSs that an energetic and engaged workforce
will encourage staff to devote themselves to and take pleasure in the
meaningful missions of serving the community. By adopting the “staff-
oriented” approach, the Group is devoted to cultivating a caring corporate
culture, promoting work-life balance, and growing itself to be a second
home for employees. The management also embraces the concept of
maintaining a pleasant workplace that increases staff happiness and their
sense of belonging. These help the Group to enhance productivity and fulffil
social responsibilities.

Increasing Number of Statutory Holidays

The Group has been committed to promoting work-life balance and
adopting staff-oriented management practices. In compliance with the
Employment (Amendment) Ordinance 2021 on the progressive increase
in statutory holidays from 12 days to 17 days (including the Birthday of
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Mr. TAM Chun Kwok, Kazaf (left 2), the Chairman, Mr. WAI Ho Man,
Herman (right 2), Vice-Chairman cum Chairman of the Human
Resources Committee, Mrs. MAK TANG Wai Man, Vivian
(left 1), Director cum Vice-Chairman of the Human Resources
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the Buddha, the first weekday after Christmas Day, Easter Monday, Good
Friday and the day following Good Friday) with effect from 1 January 2022
and up to 2030, the relevant administrative procedures and employment
contract terms had been updated correspondingly.

Cultivating a Happy Family with TWGHs

With a firm commitment to take good care of our staff members’ mental
and physical health, TWGHSs has been supporting the Community Business
and extending the “Work-life Balance Week” to “Work-life Balance Month”
for the 7th year. This year, Mr. TAM Chun Kwok, Kazaf, the Chairman, Mr.
WAI Ho Man, Herman, Vice-Chairman cum Chairman of Human Resources
Committee, Mrs. MAK TANG Wai Man, Vivian, Director cum Vice-Chairman
of Human Resources Committee and Mr. SU Yau On, Albert, Chief Executive,
joined a live-broadcast of the Kick-off ceremony, where they demonstrated
how to brew Hong Kong-style milk tea, and share some practical tips in
addressing pressures in life and at work. In addition, Mr. TAM Chun Kwok,
Kazaf, the Chairman, Board Members and Mr. SU Yau On, Albert, Chief
Executive, filmed a video to promote the importance of work-life balance.

Themed “Embrace Your Life, Rejoice at Tung Wah”, the “Work-life Balance
Month” comprised not only “Natural Indigo Dye Workshops”, “Hong Kong-
Style Milk Tea Culture & Experience Workshop” and “Online Zentangle
Workshop” organised, but also e-tips on healthy lifestyle disseminated to
staff via various channels. Meanwhile, a “Lights-off on Time” campaign,
and a “Casual Wear Month” were also held, with “Tung Wah +” key chain
holders distributed to staff members. Moreover, MosquitOut Bracelets
sponsored by Mrs. MAK TANG Wai Man, Vivian, Director, were sent to
staff to encourage more participation in outdoor activities. In addition,
Mr. TAM Chun Kwok, Kazaf, the Chairman and Mr. SU Yau On, Albert,
Chief Executive, sent home-made Hong Kong-style milk tea and biscuits
to staff members of the Administration Headquarters as energy boosters
during in the event of “Tea Time in Summer”. This event was also extended
to TWGHs Wong Chuk Hang Complex and TWGHs Tai Tung Pui Social
Service Building to boost up other staff members.

Given that staff members are valuable assets to TWGHSs, we launched a
diverse range of programmes during the year to remind them to take good
care of their physical and mental well-being. These programmes included
the Free Influenza Vaccination Programme, and “The Love Life, Live Smart”
employee assistance programme held consecutively for the 9th year, which
came with around-the-clock personnel consultation and counselling services
service. Caring cards were sent to hospitalised staff members to express
the Group’s best wishes for their speedy recovery, while e-tips on work-life
balance, advice on life events and self-care measures during emergencies
and traumatic incidents were regularly sent to staff members to help them
ride out their storms of life.

BIEEF MR EE RN B R TR BRE Rt
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Mr. TAM Chun Kwok, Kazaf, the Chairman, Board
Members and Mr. SU Yau On, Albert, Chief
Executive, filmed a series of “Work-life Balance
Month” videos where they shared healthy eating

BRI F
Hong Kong-style Milk
Tea Culture & Experience
Workshop

Committee and Mr. SU Yau On, Albert (right 1), Chief Executive,  tips.

demonstrated the steps of brewing Hong Kong-style Milk Tea.
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Board Members, guests and staff members enjoyed the
fun of bowling.

Staff Welfare and Benefits

TWGHSs cares about its staff members and strives to optimise their fringe
benefits in 5 major areas, including medical and dental benefits, service
awards, grants and loans, preferential discounts, and social and recreational
activities.

Promoting Healthy Lifestyle and Team Spirit

TWGHs continued to launch various sport tournaments and the
"Sponsorship for Self- arranged Sports Programme” in 2021/2022, as part
of its drive to encourage staff members to proactively participate in in-house
sports activities and external team matches. All these moves were aimed at
building team spirit among staff members and strengthening their physical
fitness.

Encouraging Quality Time with Family Members

To achieve work-life balance, TWGHSs continued to organise 2-day local tours
to theme parks for staff members to spend quality time with their families and
relieve work stress.

Exploring a Wide Variety of Preferential Discounts for Staff
Members’ Diverse Needs

TWGHs actively explores opportunities for a wide array of preferential staff
discounts. Staff members can enjoy various discount offers from TWGHs,
and shops and suppliers on services and products, such as healthcare and
medical products, dining services, travelling and leisure activities, fashion
and lifestyle products, electronic technology products, and financial and
insurance services. Staff members are regularly informed of updates on
preferential discounts via circulars and newsletters.

Creating joyful and memorable experiences with TWGHs

As a vibrant and energetic organisation, TWGHs strives to help staff
members to maintain a healthy work-life balance, by organising various
social and recreational activities such as sports competitions, social
gatherings, parties, leisure activities and interest classes.

TWGHs Marathon team comprising staff members, their families and
friends, students and service users of the Group took part in the “Standard
Chartered Hong Kong Marathon 2021” held on 24 October 2021, during
which everyone fully demonstrated their perseverance. Meanwhile, TWGHs
Staff Dragon Boat Team won the 1st runner-up medal at the Golden Shield
Division in the “FSE Engineering Dragon Boat Fun Day cum Friendly Match”
organised by FSE Engineering Group Limited, and TWGHs Staff Football
Team manifested teamwork and broadened their social network through
participating in the “FSE Engineering Mini-Football Friendly Match 2021”.

RE=RETERIKESES
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Participants of the TWGHSs
Staff Table Tennis Tournament
went all out in the matches,
thrilling audiences with exciting
performances.

HEE =T 8 TREAHRX
REEHEEDS-
TWGHs Staff Dragon
Boat Team won the 1st
runner-up in a match.
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Staff Recreation and Welfare Activities

BT BBk E28REESh Staff Football Team Practice Sessions and Related Activities
T 8e73 B34k B 48R E & Staff Dragon Boat Team Practice Sessions and Related Activities

B TH#ENE BB & Staff Buffet Gathering

B RIATE M T EH Mother's Day Aroma Essential Oil Workshop

¥&0E 3 — K 5% Sharp Island 1-Day Tour
RX3#H Thankful Day

RSB NS ERIB LT EY; Father's Day Balloon Making Workshop

&85 %/ AEStaycation Hong Kong Ocean Park Staycation
B T{RESTKE Staff Bowling Tournament
#B4ENHIE TEYS Cushion Making Workshop

E3kEF Staff Table Tennis Tournament

BREHEREE: T Hong Kong-style Milk Tea Culture & Experience Workshop

BH%—

£% Tea Time in Summer

BTREABKREKFEERE Staff Dragon Boat and Football Team Annual Gathering

R BE#EEHE Moon Cake Discount Sale
TTRHE - ARE Cheer Day in Autumn

BT EAKENIRREREZR Kick-off Ceremony of Practice Session for Staff Dragon Boat Team

EEETEF % 82021 Work-life Balance Month 2021

B EBERIM2021 Standard Chartered Hong Kong Marathon 2021

&A1+ 2 %E B8 Staycation Hong Kong Disneyland Christmas Staycation

ITHAEERE

BT Ah#E2021 Staff Grand Lucky Draw 2021

BIME TR RAETESE) 3078

Staff recreational and welfare activities organised: 30 items

BHEBTRREBAR . #i520,000 A%
Staff member and family attendance: over 20,000 attendances

HizZE TRFE 81 R RAEEREE | £96,8001E
Staff welfare schemes and grants applications processed: About
6,800 applications

STEMNZH

Staff Welfare Expenses

/\ EE%45EE) Recreational Activities
/\ FRFSEEE/42F)2EE Awards/Grants

/\  FREMRE Dental Benefits

DSBS ENS Christmas Party of Administration Headquarters

4/2021-3/2022
5-12/2021
6/5/2021
7/5/2021
16/05/2021
26/05/2021
12/6/2021
26-27/06/2021
10/07/2021
19/7/2021
31/07/2021
20/8/2021
20/8/2021
21/08/2021
30/08/2021
8/9/2021
11/9/2021
1-31/10/2021
24/10/2021
4-5/12/2021
20/12/2021
16/3/2022

BTEMER : 4917,256,2007¢
Provision for staff welfare: About $17,256,200

EEEANEARHERFHAR | A9370R
Usage of professional personal consultations and counselling
services: About 370 times

$8,834,900
$7,591,900

$829,400

B T /8548 & F Total Staff Welfare Expenses

$17,256,200
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