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Professional Construction and
Management Team

To facilitate the wide spectrum of services provided by TWGHSs, the
Property Division undertakes all development, construction, maintenance
and renovation projects for the Group’s medical and health, education,
community and traditional service units as well as rental properties. The
Division also provides professional support to ensure that the Group’s capital
projects are completed within budget and schedule with high quality.

Construction Projects

Currently, a total of 5 construction projects with a total construction floor area
of 315,080 m2 are in progress. The projects include:

the redevelopment of Kwong Wah Hospital Phase | (basement and
superstructure works were commenced in May 2019 and are expected to
be completed in June 2022);

the development of a Youth Hostel on Hollywood Road in Sheung Wan
(the funding for the construction works was successfully obtained in
April 2021 and the demolition works were commenced in August 2021
subsequently. Preparation of tender documents for foundation and
superstructure works is in progress and the associated construction works
are expected to be commenced in September 2022);

the development of a Holistic Centre for Youth Development in Wong
Tai Sin (foundation works were completed in April 2021. Superstructure
works were commenced subsequently and are expected to be completed
in November 2022);

the redevelopment of Nos. 7-11 Hillier Street in Sheung Wan (construction
works are expected to be completed in the 4th quarter of 2023); and

the redevelopment of Tung Wah Mansion and Tung Sun Commercial
Centre in Wanchai (construction works are expected to be completed in
the 3rd quarter of 2024).

Further information on construction projects in progress is set out on the
following pages.
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PROPERTY DEVELOPMENT AND MANAGEMENT

Renovation, Maintenance and Improvement Projects

A total of 36 major renovation, maintenance and improvement projects were
completed by the Property Division of the Group during the year 2021/2022
while another 47 projects are in progress, incurring a total project cost of
$621.8 million. Major projects completed include:

e the fitting-out works of Tung Wah Hospital Chinese Medicine General
Outpatient Clinic;

e the fitting-out works of Tung Wah Hospital - The University of Hong Kong
Clinical Centre for Teaching and Research in Chinese Medicine;

e the top-up works of TWGHSs Tseng Hin Pei Primary School;

e the fitting-out works of 2 classrooms at TWGHs Wong Chu Wai Fun
Kindergarten;

e the top-up works of TWGHSs Chi-Li Pao School;

e the fitting-out works of TWGHs Hok Kan Small Group Home, TWGHs Hok
Him Small Group Home and TWGHSs Tsz Wai Small Group Home;

¢ the replacement works of air-conditioning system at reposing rooms on
the 3rd to 5th floors of TWGHSs International Funeral Parlour;

e the fitting-out works at Tung Fai Gardens for the offices of the
Asset Management Section of the Property Division, the Corporate
Communications Division and the Audit Division; and

e the replacement works of central air-conditioning system at Tung Che
Commercial Centre.

Further information on the 47 renovation, maintenance and improvement
projects in progress is set out on the following pages.

Optimising Assets to Support
TWGHS’ Charities

In support of the development of TWGHs’ medical and health, education,
community and traditional services, the Property Division has devoted efforts
to sustain TWGHS’ rental income by managing its assets properly.

Asset Management

TWGHSs currently manages 109 properties with a total lettable floor area
of about 178,603 m? (details are set out on the following pages) and 2,876
tenancies.

During the year, TWGHSs accepted 2 donated properties. They are at:
e Tai On Building, No. 124 Fa Yuen Street, Kowloon (a residential unit)
e Kam Fai Building, Nos. 128-132 Yee Kuk Street, Kowloon (a commercial unit)

Although the COVID-19 pandemic situation was subsiding during the year,
the leasing market remained sluggish. Due to the uncertainty of the leasing
market and operating conditions, the overall occupancy rate and total rental
income of the Group’s properties edged down during the year.
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Construction Projects in Progress
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Redevelopment of
Kwong Wah Hospital
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Development of a Youth
Hostel on Hollywood
Road in Sheung Wan
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Development of a
Holistic Centre for Youth
Development in

Wong Tai Sin
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Redevelopment of Nos.
7-11 Hillier Street in
Sheung Wan
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Redevelopment of

Tung Wah Mansion and
Tung Sun Commercial
Centre in Wanchai
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Construction of a 20-storey new hospital
complex with new facilities including
additional hospital beds and operation
theatres, expanded sections for outpatient
services and emergency services, an
ambulatory care centre, medical oncology
services and an integrative ward, etc.
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Construction of a youth hostel with 302
hostel places comprising 118 single units
and 92 double units
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Construction of a 4-storey holistic centre
comprising a hostel, a multi-purpose
performance venue, activity rooms, etc.
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Construction of a 27-storey commercial
building
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Construction of a 28-storey commercial
building

&5t Total

MR EEE(TAER)
Gross Construction
Floor Area (m?)

278,902

7,889

11,344

2,295

14,600

315,030
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Major Renovation, Maintenance and Improvement Projects in Progress
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Medical and Health Services

HERH

Education Services

HEART

Community Services
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Preservation of Cultural Heritage

NHPRTS
Traditional Services
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Rental Properties
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Projects

B2 B2 B AR TS Chinese Medicine Services

/5t Subtotal
& Secondary School
/]NE& Primary School
##:E Kindergarten

/J\5t Subtotal
ZZlRF5 Elderly Services

B DERRREIRTS Youth and Family Services
18 B2BRF Rehabilitation Services

/]\&t Subtotal

REE= PR XHIRE Tung Wah Museum

/)\st Subtotal

Y& & R TR ZEARFS Funeral and Burial Services
B 22 4B AR TS Temples and Ritualistic Services

/\&t Subtotal

BT Commercial Building
{£EEF Residential Building

/\&t Subtotal

{TE4EER Administration Headquarters

/Jvst Subtotal

&5t Total
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Gross Lettable Floor Area of Rental Properties in the Year 2021/2022

ik Y/ES
Rental Properties

= Residential
HF12 Office
P Shop

T 2 Industrial
E5{iI Carpark
Hfth Others

94,308
35,273
10,491
3,613
10,630
24,288

&5t Total 178,603
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Gross Lettable Floor Area (m?)

TiEHE8
Number of
Projects

14

10

12

47

TiRERESERT)
Project Cost
($ million)

59.0

59.0

15.9
49.9
8.8

74.6

9.6
117.6
191.0

318.2

0.7

0.7

48.8
1.7

60.5

13.2
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100.9

7.9

7.9

621.8
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2.0%
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