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2021/2022F ERNSERBITEZIEE
Audit Assignments Completed in 2021/2022

o BEREDE -« ZERAERIRFSTEZX .
Audit on Health Screening, Diagnostic
and Treatment Services

o NBRERZ .
Audit on Primary Schools

o WALRMITERRBNZERERZ

The Audit Division is an independent division which reports directly to the
Board of Directors through the Audit Committee. It provides independent,
objective appraisals and internal control consulting services to Divisions,
Office, Section and service units (except hospitals) to enhance TWGHS’
corporate governance and ensure that the use of funds from donations,
grants, subventions, rental income and other sources is properly and
efficiently managed.

The Division conducts regular audit reviews according to the annual audit plan
approved by the Audit Committee. The objectives of the audit review are:

* {0 review the operations of each Division, Office, Section and service unit
and assess the potential risks in terms of finance, operation and regulatory
compliance;

* to review the adequacy and effectiveness of the internal control measures
in managing the risks;

* to assess compliance of TWGHS’ internal policies and procedures, and
regulations of relevant governing bodies among Divisions, Office, Section
and service units; and

e to identify any opportunities to enhance the efficiency of operations and
effective use of resources among Divisions, Office, Section and service units.

In addition to conducting audit reviews, the Division also coordinates with
the Independent Commission Against Corruption (ICAC) to conduct anti-
corruption assignment studies on TWGHSs, follows up on anti-corruption
recommendations made by the ICAC, and examines areas for further anti-
corruption studies in various work processes of the Group. During the year,
the Division followed up on the assignment study on recommendations made
by the ICAC for the Group’s funeral parlours. The Division also coordinated
with the Traditional Services Section and the Corporate Communications
Division, and offered advice in the establishment of the Procedure for
Handling Corruption-related Complaints in Traditional Services Section,
which has been incorporated into the Policy for Handling Complaints from
the Public or Service Users of the Group.

TEE D ECIE 2 RRTE X .
Audit on Allocation of Places under
Agency Quota for Elderly Homes

HEhEREYIEBIRFSEZ
Audit on Social Enterprises and Food
Assistance Services

Audit on Conversion Homes Providing ® ?&1@&1%%1*5%& . Community Service Centres
Continuum of Care C\;Jodrison Renovation and Maintenance . EHIEEIRE
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Audit on Records and Heritage Office

o HTAIZARFSE IR

High-level Review of New Service Centres

o HERBEBEUNTBREFEN

Review on Administrative Procedures in

Review on Advance Payment




