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A\ HIREHAS Social Worker and Welfare Staff 3,074 33% 5% 1%
A\ #HWAS Teaching Staff 1,951 21%
A\ BIRFEBAS Artisan and Menial Staff 1,587 17%
A\ BHRERBEAS Medical, Nursing and Allied Health Staff 1,394 15%
A\ XBAB Clerical Staff 774 8%
/\ FHRAS Administrative and Executive Staff 443 5%
VANRE: { 7N=1 Technical Staff 97 1%
A%t Total 9,320  100.00%

B ZE2021411H830H As at 30 November 2021
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Staff recruitment was conducted to meet manpower demands for new programmes and
service centres/units, as well as fill vacancies arising from normal turnover.

A total of 1,863 appointment boards were conducted and 1,516 new staff members were
recruited in the year.

Conversion exercises were conducted for reappointing contract teaching staff of
secondary schools, primary schools and special schools on permanent terms.

Promotion exercises were conducted for teaching staff of secondary schools, primary
schools, kindergartens and special schools, as well as a Laboratory Technician | in
secondary school.

In response to the strict enforcement of the requirements laid down by the Education
Bureau to recruit primary school teachers on permanent terms and with formal teacher
training in primary education, the Education Division was engaged to review the overall
arrangements, and incorporate the latest requirements in the policy guidelines and
administrative procedures for recruitment/promotion and handling of surplus teachers in
primary schools.

The Incorporated Management Committee (IMC) Handbook on Human Resources
Policies and Procedures was updated, with the incorporation of the latest human
resources policies and procedures to provide quick reference for managing personnel
matters for TWGHSs IMC schools.

In line with the Civil Service Pay Review 2021, the staff members concerned were
informed of the related arrangements of salary freeze.

Staff talks were organised to introduce the portfolios and risks of various investment
vehicles under the Occupational Retirement Schemes Ordinance and the Mandatory
Provident Fund Schemes.

Ongoing fine-tuning of the Human Resources Information System, HR Link (Interactive
Voice Response System), Human Resources Information Kiosk and Digital Signage
System was executed.

The annual check and update of the computer software asset records of the Personnel
Section of the Human Resources Division were completed.

Ongoing enhancement and modification of the Staff Leave Information System were
undertaken.

Under the impact of the COVID-19 pandemic, the redemption period for the Retirement
Awards and Travel Award for Staff on Retirement was extended.

Given the global pandemic and corresponding travel sanctions, the travel period for the
awardees of the “Long Service Travel Panel Awards” for 2019/2020 and 2021/2022 was
extended for 1 year.

Foaming Automatic Dispenser and Antibacterial Foaming Hand Wash Packages were
distributed to staff members.

To further promote the caring corporate culture of TWGHs and to boost staff morale,
“Thankful Day” and “Cheer Day in Autumn” at the Administration Headquarters were
organised by the Human Resources Division on 26 May 2021 and 8 September 2021
respectively.

Reviews undertaken

Manpower review for the Administration Headquarters and the Records and Heritage
Office were conducted to strengthen administrative support and to cope with the
organisational development.

Review and update of the service packages offered by recruitment advertisement service
providers.

Reviews on the existing personnel procedures and practices were undertaken.
Improvement measures and administrative arrangements were implemented to
streamline and enhance the flexibility of the human resources administration system.

In view of the adjusted Consumer Price Index, a review was conducted on the rates
of related allowances, including mileage allowance, designated post allowance, meal
allowance, etc.

A review and updates on “Personnel Circulars/Circular Memoranda Still in Force” were
completed for alignment with existing organisational practices.

A review of staff training policies and procedures was conducted.
A review and revision of the Long Service Travel Panel Awards were conducted.

A review and revision of the Academic Excellence Incentive Scheme for children of staff
members were conducted.
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