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Professional Construction Projects and
Management

To facilitate the wide spectrum of services provided by TWGHs,
the Property Division undertakes all development, construction,
maintenance and renovation projects for the Group’s medical and health,
education, community and traditional service units, transitional housing
as well as rental properties. The Division also provides professional
support to ensure that the Group's capital projects are completed within
budget and schedule with high quality.

Construction Projects

During the year 2022/2023, 2 major construction projects were
successfully completed:

e the redevelopment of Kwong Wah Hospital Phase 1; and

e the construction of TWGHs Holistic Centre for Youth Development in
Wong Tai Sin.

Currently, a total of 7 construction projects with a total construction
floor area of 360,656 m? are in progress. The projects include:

e the redevelopment of Kwong Wah Hospital Phase 2 (construction
works are expected to be completed in 2029);

e the construction of a Youth Hostel on Hollywood Road in Sheung Wan
(construction works are expected to be completed in 2025);

e the redevelopment of Nos. 7-11 Hillier Street in Sheung Wan
(construction works are expected to be completed in 2024);

e the redevelopment of Tung Wah Mansion and Tung Sun Commercial
Centre in Wanchai (construction works are expected to be completed
in 2025);

e Transitional Housing Project on Lok Wo Sha Lane in Ma On Shan
(construction works are expected to be completed in the 4th quarter
of 2023);

e Transitional Housing Project on Muk On Street in Kai Tak (construction
works are expected to be completed in the 4th quarter of 2023); and

e Transitional Housing Project on Deep Bay Road in Lau Fau Shan
(construction works are expected to be completed in the 2nd quarter
of 2024).

Further information on the construction projects in progress is set out
on the following pages.
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Project in Lok Wo Sha, Ma On Shan.
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Transitional Housing Projects
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The Hon. Winnie HO, JP (right é), Secretary for Housing, and ZH@EMEETHFH+ER -
Mr. MA Ching Yeung, Philip (right 5), the Chairman, officiated at
the Ground-breaking Ceremony for TWGHs Transitional Housing

The Hon. Winnie HO, JP (front row, left 6), Secretary for Housing,
TAI Sheung Shing, Victor, JP (front row, left 5), Under Secretary
for Housing and Mr. MA Ching Yeung, Philip (front row, right é), the
Chairman, officiated at the Ground-breaking Ceremony for TWGHs
Transitional Housing Project in Muk On Street, Kai Tak.

Having operated the transitional housing project “Nam Cheong 220"
in Sham Shui Po, TWGHSs received funding from the Assessment
Committee for the “Funding Scheme to Support Transitional Housing
Projects by Non-governmental Organisations” for the construction and
operation of the transitional housing projects in Lok Wo Sha Lane, Ma
On Shan, Muk On Street, Kai Tak and Deep Bay Road, Lau Fau Shan in
the year 2021/2022 and 2022/2023. The 3 projects will provide about
2,100 units with affordable rents below the market level. Each unit will
be equipped with a kitchen and a toilet, as well as sufficient leisure and
activity space for the enjoyment of the residents. Targeting people who
have been on the Public Rental Housing (PRH) waiting list for at least
3 years or living in severely inadequate housing, these 3 projects aim
to alleviate their pressing needs for housing and improve their living
environment and quality as they are waiting for the allocation of PRH
units. The Ground-breaking Ceremonies of the TWGHs Transitional
Housing Project in Lok Wo Sha, Ma On Shan and the TWGHs
Transitional Housing Project in Muk On Street, Kai Tak were held on
22 November 2022 and 2 February 2023 respectively, with the Hon.
Winnie HO, JP, Secretary for Housing, officiating at the Ceremonies.

In addition, the main contracts of the TWGHs Transitional Housing
Project in Lok Wo Sha, Ma On Shan and the TWGHs Transitional
Housing Project in Muk On Street, Kai Tak were awarded in 2022 and
site works are in progress. As for the TWGHs Transitional Housing
Project in Deep Bay Road, Lau Fau Shan, detailed design is in progress
and will be tendered in the 2nd quarter of 2023.
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Renovation, Maintenance and Improvement Projects

A total of 38 major renovation, maintenance and improvement projects
were completed by the Property Division of the Group during the year
2022/2023 while another 71 projects are in progress, incurring a total

project cost of $646.6 million. Major projects completed include:

e the alteration and addition works of TWGHs Wong Tai Sin Hospital -
Hong Kong Baptist University Sophia Wang Chinese Medicine Clinical

Research and Services Centre;

e the top-up fitting-out works of TWGHs Tsoi Wing Sing Primary School

(Phase 1);

e the fitting - out works of the new school campus of TWGHs Fong Shu

Fook Tong Kindergarten at Queens Hill Estate (Phase 1);

e the fitting-out works of TWGHs Enhanced Home and Community Care

Services (Sham Shui Po/Yau Tsim Mong / Kowloon City [Partiall);
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Construction Projects in Progress

e the fitting-out works of 2 sub-bases of TWGHs Pong Wing Shiu
Neighbourhood Elderly Centre in Kwun Tong;

e the fitting-out works of TWGHs North Point Child Development Centre;

e the replacement of the air-conditioning system and an environmentally
friendly joss paper burner system at TWGHs International Funeral
Parlour;

e the fitting-out works of the offices of the Finance and Supplies
Division, the Human Resources Division and the Information
Technology Division at the TWGHs Administration Headquarters;

e the replacement works of chiller plants of Tung Chiu Commercial
Centre; and

e the renovation works of the lift lobby of Tung Yiu Commercial Building.

Further information on the 71 renovation, maintenance and
improvement projects in progress is set out on the following pages.

Optimising Assets to Support
TWGHSs Charities

In support of the development of TWGHs medical and health,
education, community and traditional services, the Property Division
has devoted efforts to sustain TWGHSs rental income by managing its
assets properly.

Asset Management

TWGHs currently manages 114 properties with a total lettable floor area
of about 179,126 m? (details are set out on the following pages) and 2,893
tenancies.

During the year, TWGHs accepted 3 donated properties, which are
located at the following addresses respectively:

e No. 16 Shelley Street, Central, Hong Kong (20 residential units)

e No. 183 Mong Tseng Tsuen, Yuen Long, New Territories
(a residential unit)

e Sun Lee Building, Nos. 43-49 Wellington Street, Central, Hong Kong
(2 shop units)

In addition, TWGHs purchased 2 commercial properties during the year
located in Tung Hip Commercial Building and No. 5 Square Street in
Sheung Wan, Hong Kong.

Although the COVID-19 pandemic was subsiding during the year, the
leasing market remained sluggish. As it still takes time for the market
to recover, the overall occupancy rate and rental income of the Group’s
property portfolio remain stable during the year.
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EEEERES
Medical and 1
Health Services

R RE )
Redevelopment of Kwong Wah Hospital

RS RGP REEFESERTE
Community 1 Construction of a Youth Hostel on
Services Hollywood Road in Sheung Wan

mi
Ryl
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Construction of a 21-storey new hospital complex with new facilities
including additional hospital beds and operation theatres, expanded
sections for outpatient services and emergency services, an ambulatory
care centre, medical oncology services and an integrative ward, etc.

BZ—priRt 118 B AER 92 HEAE - 6t 302 EBEMLNSE
BE

Construction of a youth hostel with 302 hostel places comprising 118
single units and 92 double units
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Redevelopment of Nos. 7-11 Hillier Street ) ) . 2,295

) Construction of a 27-storey commercial building

in Sheung Wan
RS 2w T
Rental Properties B EEAE R R O ERE

Redevelopment of Tung Wah Mansion FiE—IEIES 28 BHBEEKNE 14,600

and Tung Sun Commercial Centre in Construction of a 28-storey commercial building '

Wanchai

BRIIZERVEBENFERRTE BEES 4 B 36 AEUNBEEEERERE

Construction of Transitional Housing on  Construction of a 4-storey transitional housing with 436 units and 12,094

Lok Wo Sha Lane in Ma On Shan activity room
BEEEEER AL EEEERER T EZIEE 4 B 519 EEUNBEEREEREEE
Transitional 8 Construction of Transitional Housing on  Construction of a 4-storey transitional housing with 519 units and 14,013
Housing Projects Muk On Street in Kai Tak activity room

HEES =R BAREENRE ) ERAT
T A EE RS T }Em 4% 5 B3 1233 EEMANBEEREE  SEERERITE
N
Construction of Transitional Housing on ) . ) ) 29123
Deep Bav Road in Lau Fau Shan Construction of a 4-storey to 5-storey transitional housing with
pbay 1,233 units, activity hall and administrative office
7 At Total 360,656

ETTHNEERE HERRXELR

Major Renovation, Maintenance and Improvement Projects in Progress

TiEHH TEEH(587T)
Prolects Number of Projects Project Cost ($ million)

EEEET A RS Medical and Health Services FREEESE AR TS Chinese Medicine Services Lb.4
/5t Subtotal 2 YA
A& Secondary School 10 135
B BRFS Education Services /N2 Primary School 9 21.1
¥R Kindergarten 10 14.7
/\Et Subtotal 29 49.3
Z2 EZIRFE Elderly Services 1 7.4
& BRFS Community Services HOE R RERTE Youth and Family Services 3 121.2
1EREAR TS Rehabilitation Services 1 191.0
/Nt Subtotal 15 383.6
[ESEXA{L{RE Preservation of Cultural Heritage — BE%E =BT XX #)88 Tung Wah Museum 1 1.3
/5t Subtotal 1 1.3
TEER R IR ZEAR TS Funeral and Burial Services 3 225
NHPRFE Traditional Services -
B 5 R ARAEAR TS Temples and Ritualistic Services 1 6.2
/Nt Subtotal 4 28.7
PEIZEIZF Commercial Building 3 29.0
H 42 Rental Properties
{EFIEF Residential Building 12 97.3
1Bt Subtotal 15 126.3
HAth Others FTBUEES Administration Headquarters 5 11.0
J\Et Subtotal 5 11.0
A&t Total 7 646.6

2022/2023 FE LAY XA HBREEE
Gross Lettable Floor Area of Rental Properties for the Year 2022/2023

b etiiky/ES fEHIBEEESE (TAK) HEHIBEEESE (B2L)
Rental Properties Gross Lettable Floor Area (m?) Gross Lettable Floor Area (%)

{£5E Residential 94,410 52.7%
HF1Z Office 35,551 19.8%
% Shop 10,690 6.0%
T2 Industrial 3,613 2.0%
BE{\ Carpark 10,574 5.9%
Efib Others 24,288 13.6%

&5t Total 179,126 100%
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