vyvevevevevy
AR,
OOOOOOHH
IXXRXX/
IXAXXXX,

¢

187

AXXX)

¢
L X/

XXX,
¢ee

¢

BRI ARE= BN  EBEREERE
EREFRER - BEHARARRER  HA
= HMRBHEL (BRRIN) REBINEE
MR - ARNBEEEATIE - RTNREA
RAMMR - TRERER - SEEHREK - 8
WA UREMEAS IR - BT ERAH
8P o

TR BHRIBET 2 B e F R T (R
Bl TR BRI
cBHER  WAE  BREBELHEE T
SHERREH - B RAPARE S EROEE
A

« E A B I R T R SOTS HOL BB
R
CEER RAE - BRI EE LT
BE=REERNSHERES L RERE
EREORR R
 HHATHEUREER  BRAE
(i B R R A RB A -

FRETTRRR IR BRI ARRRAEAE
AR EHAGETHNEEENE - W ARE
ZERINHERZR  RSERARSBETER
BB ERENMR - FA - BRBHREZ
EHARE TREREEETHNHEZTENRL
e

8 Ko Al 1%

—
o RHFHERBNEIERER LA b 218

Care and Contract Homes for the Elderly
o WERE D REBLRER
o HEEBHOEBRELRALESER

Handicapped Persons

o HEMXRYMERRIEERX

2022/2023 FEEATTRIFEXIER Audit Assignments Completed in 2022/2023

Audit on Care and Attention Homes Providing Continuum of

Audit on Allocation of Places under Agency Quota for Elderly Homes

Audit on Day Activity Centres cum Hostels for Severely Mentally

Audit on Food and Catering Services of Social Enterprises

The Audit Division is an independent division which reports directly
to the Board of Directors through the Audit Committee. It provides
independent, objective appraisals and internal control consulting
services to Divisions, Office, Section and service units (except hospitals)
to enhance TWGHs' governance as well as compliance with set rules
and regulations, and ensure that the use of funds from donations,
grants, subventions, rental income and other sources is properly and
efficiently managed.

The Division conducts regular audit reviews according to the annual
audit plan approved by the Audit Committee. The objectives of the audit
review are:

e to review the operations of each Division, Office, Section and service
unit and assess the potential risks in terms of finance, operation and
regulatory compliance;

e to review the adequacy and effectiveness of the internal control
measures in managing the operational processes;

e to assess compliance of TWGHs' internal policies and procedures,
and regulations of relevant governing bodies among Divisions, Office,
Section and service units; and

e to identify any opportunities to enhance the efficiency of operations
and effective use of resources among Divisions, Office, Section and
service units.

In addition to conducting audit reviews, the Division also coordinates
with the Independent Commission Against Corruption (ICAC) to
conduct anti-corruption assignment studies on TWGHSs, follows up on
anti-corruption recommendations made by the ICAC, and examines areas
for further anti-corruption studies in various work processes of the
Group. During the year, the Division followed up on the assignment study
on recommendations made by the ICAC for the Group's funeral parlours.

o BB AZEHAREE T REEEEETN EEEMERRERR
Follow-up Review of ICAC's Assignment Study on Operation of
Funeral Parlours under the Group

o FTRL ARG BT
High-level Review of New Service Units

o —FIRE= R SMEIERE

Review on Operation of a TWGHs Secondary School

o HIEE A -REVE A EITEIR

Review on the Use and Administration of Corporate Credit Card
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