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Staff Establishment in the Year of 2022/2023

(Excluding Hospitals and Time-limited Post)

#HIRBHAR Social Worker and Welfare Staff
BHAE Teaching Staff

RIRBEBAER Artisan and Menial Staff
BEREBERAS Medical, Nursing and Allied Health Staff
XEAE Clerical Staff

TERAE Administrative and Executive Staff
RiTAE Technical Staff
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&5t Total

3106 33% 5% 1%
1,969 21%
1,604 17%
1,405 15%
782 8%
485 5%
102 1%
9,453  100%
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Staff recruitment was conducted for new service centres/units and projects, as well
as vacancies arising from normal turnover.

A total of 2,094 appointment boards were conducted and 1,598 new staff members
were recruited in the year.

Promotion exercises were conducted for school heads and teaching staff of secondary
schools, primary schools, special schools and kindergartens as well as Laboratory
Technician | of secondary school.

Conversion exercises were conducted for re-appointment of contract teaching staff in
secondary schools, primary schools and special schools on permanent terms.

The Kindergarten Handbook on Human Resources Policies and Procedures was
revised, with the incorporation of up-to-date human resources policies and procedures.

In line with the Civil Service Annual Pay Adjustment 2022, the relevant payments
payable to the staff members concerned were adjusted, including salaries, allowances,
leave encashment, periodical payment, etc.

An arrangement of an optional scheme was made for staff members (except temporary
staff) to opt for transfer of their existing Mandatory Provident Fund (MPF) accrued
benefits and new contributions to another MPF service providers under the Group. The
transfer of the MPF account took effect in 2022/2023.

Online staff talks were held to introduce the portfolios and risks of investment vehicles
under the Occupational Retirement Schemes Ordinance and the Mandatory Provident
Fund Schemes.

A joint tendering exercise for pre-appointment medical examination and medical
assessment services was conducted, and the service contracts of the awarded service
providers became effective from 1 September 2022.

Fine-tuning of the Human Resources Information System, HR Link (Interactive Voice
Response System), Human Resources Information Kiosk and Digital Signage System
was undertaken.

An annual checking and updating of the computer software asset records of the
Personnel Section of the Human Resources Division were completed.

An on-going enhancement of the Staff Leave Information System was undertaken.

Given the current pandemic and travel sanctions worldwide, more travel flexibilities
have been given to staff members to redeem their "Long Service Travel Panel Award"
in a more flexible manner, by extending the travel period, expanding the forms of
travel allowed, and adding a cash option.

In response to the Government's appeal for volunteers to support the territory-wide
operation of packaging and distribution of "anti-epidemic service bags", over 300 staff
members were mobilised to form a "Tung Wah Volunteer Team" under the concerted
efforts of all Divisions/Office.

In appreciation of staff contribution and their hard work during the pandemic, a gift set

of 3 antiseptic products as special souvenirs from the Board of Directors were given to
all staff members.

Reviews Undertaken

The staff recruitment procedures were reviewed and the administrative procedures
for the decentralised Appointment Boards and collection of job applications at service
centre/unit level were streamlined.

The "Personnel Circulars/Circular Memoranda still in Force” was updated in alignment
with the latest organisational practices.

A manpower allocation review for the Administration Headquarters was conducted
to strengthen administrative support to cope with the development needs of the
organisation.

An annual review of service charges of recruitment advertising agents was conducted.

Reviews of the existing personnel procedures and practices were undertaken.
Improvement measures and administrative arrangements were implemented to
streamline the human resources administration system.

In view of the Annual Pay Adjustment and the adjusted Consumer Price Index,
the rates of related allowances, including the mileage allowance, designated post
allowance, meal allowance and more, were revised.

A review of the "Long Service Travel Panel Awards" was conducted.

A review and revision of the "Academic Excellence Incentive Scheme for Children of
Staff Members" were conducted.
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