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Service Overview

TWGHs has 43 medical and health service units, providing Chinese
and Western medicine services, health screening, and elderly
health services. The Board of Directors takes an active role in
the management of 5 hospitals through the Hospital Governing
Committees, including Tung Wah Hospital, Kwong Wah Hospital,
Tung Wah Eastern Hospital, TWGHs Wong Tai Sin Hospital, and
TWGHs Fung Yiu King Hospital. These 5 Hospitals provide 2,820
beds in total. The list of Hospital Governing Committee Members is
shown in Appendix M2.

Other medical and health services and Chinese medicine services
provided by TWGHSs include 6 Chinese medicine clinical centres
located at Kwong Wah Hospital (The Centre originally located at
Kwong Wah Hospital (KWH) has been relocated to Tung Po Court,
Reclamation Street, Yaumatei to cater for the redevelopment of
KWH), Tung Wah Hospital, TWGHs Wong Tai Sin Hospital, Tung Wah
Eastern Hospital, and Pamela Youde Nethersole Eastern Hospital, 5
integrated Chinese and Western medicine treatment centres/service
units, 1 centre of integrated health management, 3 Chinese medicine
mobile clinics, 2 community Chinese medicine clinics, 1 Chinese
medicine control centre, 1 Chinese medicine outreaching service
unit, 1 centralised decoction centre, 2 Chinese medicine general
outpatient clinics, 2 well women clinics, 2 integrated diagnostic
and medical centres, 1 computed tomography imaging centre, 1
endoscopy centre, 1 haemodialysis centre, 2 rehabilitation centres,
3 dental clinics, 3 establishments in support of dental services for
persons with intellectual disability, outreaching dental services for
the elderly, and outreaching medical services for the elderly, and 1
community pharmacy. The information about medical service units is
shown in Appendixes M1, M3 and M4.
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Provision of Free Medical Services

Free Medical Services

TWGHs has been providing free medical services for the needy in
the community since its inception in 1870, and despite escalating
medical costs in recent years, it still strives to uphold the tradition of
providing free medical services, which include:

® 600 free beds;

e free general and specialist outpatient services by paying the
hospital charges for the patients according to the Government fee
scale; and

e free Chinese medicine outpatient services with partial subvention
of operating expenses from the Department of Health.

The estimated expenditure of free medical services in 2023/2024

was about $53 million, serving approximately 700,000 visits.

Donation to Samaritan Fund

TWGHSs Board of Directors donated $2 million to the Samaritan Fund
to aid the patients in need.
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Mr. WAl Ho Man, Herman (left 2), the Chairman, accompanied by Mr. SU Yau On,
Albert (left 1), Chief Executive, presented on behalf of the Board of Directors of TWGHs
a donation cheque of $2 million to the Hospital Authority Charitable Foundation.
Mr. FAN Hung Ling, Henry, SBS, JP (right 2), Chairman of the Hospital Authority (HA),
accompanied by Dr. KO Pat Sing, Tony, JP (right 1), Chief Executive of HA, received the cheque

on behalf of the Foundation.
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Subsidising Expensive and Advanced Medical Devices

Advances in medical technology result in ongoing enhancement in
the quality and efficacy of medical services. A case in point is the
introduction of minimal invasive surgery services. Unfortunately,
the devices required for these services are expensive self-financed
items under the Hospital Authority, making them unaffordable to
some patients. In light of this, TWGHs Board of Directors allocated
funds to subsidise needy patients in purchasing necessary medical
supplies, including consumables for interventional radiology and
minimal invasive surgery, and needles for breast biopsy, so that the
needy patients can afford to receive appropriate treatments.

Patient Support Groups

TWGHSs fully supports the concept of a holistic approach to
treatment, through which patients’ physical pain, psychological and
spiritual discomfort and the stress caused by illnesses can all be
well addressed. TWGHs Board of Directors subsidised the patient
support groups under the Group’s hospitals, so that they could
organise health education and social activities to facilitate mutual
support and sharing among patients and their families. These
support groups include the mutual aid groups formed by patients of
renal diseases, diabetic mellitus, breast cancer, stroke, and systemic
lupus erythematosus, and more.

Denture Sponsorship Scheme for the Elderly

A donation of $2.5 million was received to sponsor denture making
for the eligible elderly. The Project has started to accept applications
since December 2021, and as at December 2023, it benefited a total
of 287 elderly persons.
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Setting up TWGHs MK Cancer Treatment Subsidy Fund

While cancer is the top life-threatening killer across the territory, there
are medications and therapies which can control the advancement
of tumour, reduce relapse rate, increase the chance of survival or
prolong patients’ life in modern medicine. Unfortunately, as these new
medications and therapies are expensive self-financed items in public
hospitals, some patients simply cannot afford them and thus miss the
chance of treatment. Inspired by the Group's tradition of free medical
services, various generous donors initiated the setting up of “TWGHs
MK Cancer Treatment Subsidy Fund”, which aims at providing support
for needy cancer patients and their families in despair. TWGHs set up
the Management Committee and Assessment Panel for the Fund to
monitor and assess applications. The Fund provides eligible cancer
patients with clinical needs subsidies on cancer therapy currently not
covered by the Government's safety net. Subsequently, the Fund was
launched in 2017. As of January 2024, the Fund had subsidised 232
breast cancer patients to acquire self-financed medications for cancer
treatment, with a total subsidy of over $34 million.

Chinese Medicine Cancer Treatment Assistance Fund

Chinese medicine is good at strengthening and regulating the whole
body, in that it can relieve treatment-related side effects in advanced
cancer stages, enhance the immunity of cancer patients as well as
improve their quality of life and treatment’s long-term efficacy. In
2008, the Group established the “Chinese Medicine Cancer Treatment
Assistance Fund” to provide financial assistance for eligible cancer
patients to acquire Chinese medicine treatment, with an annual
subsidy of approximately $2 million. As of December 2023, the Fund
had approved around 600 applications this year.

Renal Patient Assistance Fund

Starting from 2010, the “Renal Patient Assistance Fund" of the
Group has been providing financial assistance for late-stage renal
failure patients to acquire haemodialysis treatments. More than $1.2
million is spent every year to subsidise around 4,500 haemodialysis
treatments cases.

Rehabilitation Sponsorship Scheme for Stroke Patients

TWGHS allocated $1 million from its public donation to sponsor half of
the costs of basic rehabilitation treatment for eligible stoke patients.
The project has started to accept application since June 2022. Within
the year, many stroke patients benefited from this scheme.

Patient Assistance Programmes for Diagnosis and
Treatment

Thanks to the generous donation from the Bank of China (Hong
Kong), TWGHs Medical Centre (North Point) runs patient assistance
programmes on various common diseases in Hong Kong, including
breast cancer, osteoporosis, sleep apnoea, and severe asthma, with
the aim to provide subsidy for needy patients on diagnosis and
treatment so that they will not delay or miss the chance of diagnosis
and treatment due to financial difficulties. So far the programmes
have provided assistance for 615 patients with around $1.1 million
subsidy. The outcomes of the above subsidy programmes are
positive , detecting diseases in over half of the beneficiaries and
enabling them to receive early treatment: Subsidy Programme on
Breast Biopsy: 28 out of 65 beneficiaries (43%) were diagnosed with
Breast Cancer; Subsidy Programme on X-ray Bone Densitometry
Examination: about 57% (305 patients) of the beneficiaries were
diagnosed with Osteoporosis; Subsidy Programme on Sleep Apnoea
Diagnosis: among the 15 beneficiaries, 60% (9 patients) were
diagnosed with Severe Obstructive Sleep Apnoea (0SA), 20% (3
patients) with Moderate OSA and 33% (5 patients) with Mild OSA.
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EERRE R EIE—HKIEF R e Grand Opening of Phase 1 Building in
IR R RIS — HIEAK - FAIRR 2003 Kwong Wah Hospital Redevelopment Project ( |
o= B, 4 E A g ERRS Given the successful completion of Kwong Wah Hospital (KWH
T ]tﬂ 28DE| %gﬂffi/ \E e Tﬁ/b\%%ﬁﬁ ]iB Phase 1 Redevelopment Project, the Grand Opening of KWH Phase
WA EAE - NE R ENRIEREARBEE 1 Building was held on 28 November 2023. While the opening
fR% - Bl EMEE  JREXRNEESE marked a significant milestone of KWH, the hospital facilities have
BEERE BHERE [HEE0] - ENBERE been further enhanced to improve patient services. The Hospital
N EREES o will further develop under the themes of Smart, Sustainability, and
Healing, as it aims to emerge into a smart hospital that copes with
the increasing needs for healthcare.
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The Hon. LEE Ka Chiu, John, GBM, SBS, PDSM, PMSM,
Chief Executive of HKSAR, sent in his congratulatory
message through a keynote speech online.
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The Hon. CHEUK Wing Hing, GBS, JP (right 4), Deputy Chief Secretary for
Administration, Prof. the Hon. LO Chung Mau, BBS, JP (left 3), Secretary for °
Health, Mr. FAN Hung Ling, Henry, SBS, JP (left 4), Chairman of the Hospital _ . . .
Authority, Mr. WAl Ho Man, Herman (right 3), TWGHs Chairman cum Chairman ’%%%Eﬁg:¥%h§ —ﬁJijﬁ%ﬁqﬂ&%Aﬂﬁ’g
of the Hospital Governing Committee of KWH, the Hon. Mr. HO Sai Chu, LD1/1§13£7FEEF'{L\ ' gﬁ,jﬁ}\xm'o ,
GBM, GBS, JP (right 2), Chairman 1964/1965, Dr. KO Pat Sing, Tony, JP (left 2), ~ GUests visited the Haemodialysis Centre of
Chief Executive of the Hospital Authority, hosted the Lighting Ceremony, ("€ Department of Medicine and Geriatrics at
along with Dr. Eric CHEUNG (left 1), Cluster Chief Executive of Kowloon ~ KWwong Wah Hospital Phase 1 building and
Central Cluster, and Dr. TANG Kam Shing (right 1), Chief Executive of KWH. engaged in a conversation with a patient.
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Guests took a group
photo in front of
Tung Wah Museum,
which represents the
enduring legacy of the
KWH's century-long
service commitment.
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Redevelopment of Kwong Wah Hospital

Kwong Wah Hospital is being redeveloped to meet modern
healthcare and service development trends. Subsequent to the
completion of Phase 1 Building in December 2022, all hospital
services were moved into the new building in 2023. In the third
quarter of 2023, Phase 2 demolition and substructure works
commenced, which involved the demolition of the East and North
Wings and Central Stack of the existing Main Hospital Building,
TWGH Yu Chun Keung Memorial Medical Centre and Staff Barracks,
for the construction of a new hospital complex in Phase 2. Alteration
and renovation work of the existing TWGHs Tsui Tsin Tong Outpatient
Building will follow upon the completion of Phase 2 building. The
whole redevelopment project is expected to be completed in 2029.

After the redevelopment, Kwong Wah Hospital will maintain its
role as an all-round general hospital, and will provide the following
additional services and facilities:

e additional 500 beds and 10 operation theatres as planned;

e influenza symptom isolation facilities and 24-hour CT Scan
Services, as well as the addition of an Emergency Ward and
expansion of the Observation Ward;

e additional consultation rooms for specialist outpatients from 44 to
around 100;

e one-stop day care medical services in the redeveloped multi-
disciplinary day medical services centre, enabling patients to
receive treatment and long-term care services;

e new Medical Oncology Services with frontline treatment,
consultation services, and chemotherapy programmes; and

e new Chinese and Western Medicine Integration Ward to provide
enhanced Chinese and Western medicine hospital services.

Kwong Wah Hospital Farewell Old building Party

Given the commencement of phase 2 construction of Kwong Wah
Hospital Redevelopment, a party was held in July 2023 to bid farewell
to the over half-a-century-old buildings. The old buildings finally saw
the completion of their missions, after the lights-off ceremony hosted
by Dr. Eric CHEUNG, Cluster Chief Executive of Kowloon Central
Cluster, members of the Hospital Governing Committee of KWH, and
TWGHs Board of Directors. Mr. WAl Ho Man, Herman, the Chairman
cum Chairman of the Hospital Governing Committee of KWH,
expressed his gratitude at the Ceremony to KWH staff for upholding
TWGHs' mission "To heal the Sick and to Relieve the Distressed” by
providing exceptional medical care for the public.
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Kwong Wah Hospital

New Accident and Emergency Department of
Kwong Wah Hospital

The new Accident and Emergency (A&E) Department of Kwong
Wah Hospital (KWH) commenced operation on 31 May 2023, with
enhanced space, and facilities which include the addition of an
Emergency Medicine ward, infection control isolation area, and
provision of 24-hour computerised tomography (CT) services for
smoothening the patient journey. In line with the “"Smart Hospital”
development, the new A&E Department also comes with new
electronic systems and an intelligent drug cabinet.

Opening of Telehealth Consultation Hub

The Telehealth Consultation Hub, located on 2nd floor of TWGHs
Tsui Tsin Tong Outpatient Building of Kwong Wah Hospital,
commenced services on 16 August 2023. It is an important milestone
of the hospital’s “Smart Hospital” and “Patient Centric” initiatives.
Telehealth consultation benefits the patients by enabling them to
receive medical services without a physical visit to the Hospital. It
has revolutionised the delivery of healthcare services, smoothened
the patients’ treatment journey, and optimised the utilization of
medical resources.
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The Telehealth Consultation Hub of Kwong Wah Hospital, located on
2/F, TWGHs Tsui Tsin Tong Outpatient Building, was put into service on
16 August 2023.
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Patient Ambassadors

With the official opening of Phase 1 Building of Kwong Wah Hospital
(KWH), patient service ambassadors wearing an identifiable service
“vest” were available from April to December 2023 at the building
entrance to assist patients and visitors with enquiries and direction
guiding, with the aim to enhance service quality.
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The ambassadors were composed of volunteers and outsourced staff,
and as a clear manifestation of the "KWH spirit", many of them were
retired KWH colleagues.
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TWGHs Wong Tai Sin Hospital

Ward Renovation Project

Dedicated to enhancing service quality and improving ward
environment, TWGHs Wong Tai Sin Hospital launched a 4-year ward
renovation project in August 2019. To ensure smooth work progress,
some infirmary beds of the hospital were temporarily relocated to
Hong Kong Buddhist Hospital, and upon project completion, the
infirmary beds were moved back to TWGHs Wong Tai Sin Hospital in
late September 2023. To align with Hospital Authority’'s development
goal as a “Smart Hospital”, the renovated wards come with a series
of smart initiatives, including the “Smart Panel” and “E-vital". The
newly installed Ceiling Track Hoists in the wards facilitate smooth
transfer of patients, thus reducing the risk of injury caused by
inappropriate lifting posture.
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Tung Wah Hospital

Facility Rejuvenation and Services Rationalisation for Chinese
Medicine Services Units

It is planned to restructure the services of Tung Wah Group of
Hospitals — The University of Hong Kong Chinese Medicine Clinic
cum Training and Research Centre (Central & Western District)
(TCTR) by relocating all patient services on the same floors of
different connecting buildings to enhance operation efficiency
and rationalise patient journey within the TCTR. The number of
consultation rooms and treatment beds will be increased after
completion of whole project. While the whole renovation of TCTR is
planned to be completed by the second half of 2024, TCTR has been
exerting its best efforts to minimise operational disruptions.

Expansion of Haemodialysis Centre

The Haemodialysis Centre of Tung Wah Hospital is undergoing
renovation to address the escalating demand for haemodialysis
services as well as facilitate its long-term service development.
While the renovation is expected to complete in February 2024,
the Haemodialysis Centre after renovation will come with 6 more
haemodialysis stations to facilitate high-quality haemodialysis care
for more patients with end-stage renal failure.

Acquisition of Automated Turning Mattress System and Slim
Electric Beds

Tung Wah Hospital acquired automated turning mattress system
and slim electric beds to enhance patient safety and comfort as well
as minimise the risk of pressure injuries and falls. The automated
turning mattress system facilitates continued changes in patient
position during sleep, and the slim electric beds are equipped with
a height-adjustable function which enables easy height adjustment
with a low-level option suitable for patients with high risk of falls.
The automated turning mattress system and slim electric beds
have significantly enhanced the safety and care of the inpatients at
Tung Wah Hospital.

Medication Delivery and Telepharmacy Services

The Specialist Out-patient Clinic of Tung Wah Hospital launched
the Medication Delivery and Telepharmacy Services in June 2023.
The patients can now request for the services through the mobile
application “"HA Go", and enjoy next-day delivery of the medications.
The service area covers all districts in Hong Kong, including outlying
islands. Pharmacists can also provide tele-counselling for patients if
required.

Renovation of Medical Ward in Yeo Wing Building

The renovation of the medical ward (Y3) in Yeo Wing Building of Tung
Wah Hospital was completed in October 2023. The new ward design,
along with the state-of-the-art facilities, enhances service quality and
operational efficiency.

BSEEEBRTS MEDICAL AND HEALTH SERVICES 40



RERRT

hn3E AR ARES

M 2023 F 9 A EERBERMEKERE
RERP - SEFRBRNERBARK —EH
W ER ) FE 2 ARTS - PARERS B 28 IV AR FH 5K -
A E TR AR S5 1R N 4 AR s A B B IR A% BN
77 -

3T B 1R BE AR AR R

RFENE ODMERNNE  RERRAETIR
BEEHIO M E SRR E 28 - MEUME T — ZR5IHHR
FRlFIRELEER - BREEHOMER CPR)
RBRE  REEEZEREVTNEBERINER
(AED) A MIRIERBRFHRTR R

RE= PSR ER

AR IR X M HA BE R AR TS

HEE =P B E BT 2020 FEEREERX
¥ BETERTR A BRARER IR BERRT B R AF /0
FRRETEl - RE2023F 9 A+ 2£F 455 B A
2T PTim AR IR BEERTE] - 740 BRAZR
HAFPORERETE o 1t - BERIAERERE
BIEMEE  REIZFERERS K ABDE
AR7% - BEABEREAMERBER - £MFIF
ERBFI BN TER BB S & [ TMEOM
EEM (EEFMA )] B2 o RIERE 47 K%K
Ebhtc BER 76%° ME2023F 9 A #H 937
URELEEEE B 915 ZRARKELETE
BEEERER

T ERE MRS IRE
RE-RBEZWERBEGHERE [XEREBRRLE
GRS ZHRANBART [2EEAEEL
2| TENMHEA - H2023FE4 84598 &F
216 {ERLR AEE N B EE =P B2 EEfr -

nEZEERHRIESTE

REZFFERERZARILRERR 2017 F 10
REREEBEMSITRALEERTE @ BER
MERZEMEITRA - EAREREES AT
EERAETTRIE MR - EEREISHRAEE
HERIEFMTEMOEE - TEIE SR EER
BRET M R B ERIER - EEEEBBKMBIET © &
SR INIR TR ARTERRER - BT KB
T2 - YIR R B IR 2 F 365 HAVRTS + ARFS
EREFAREARRY  HEEMIRAERER
RIBKRE 7Y 2023 F 4 A1 BE 9 A 30 BEIME -
ZARIBERIBA LRI 216 A2 EZE - Ho
66.7% BB EIHEA + BINEEF 2053 AKX
5 AR R B SR ARTS ©

41 B2a{& 4 JR¥S MEDICAL AND HEALTH SERVICES

Tung Wah Eastern Hospital

Strengthening of Ophthalmology Services

To enhance the in-patient ophthalmology consultation services
of Hong Kong East Cluster of Hospital Authority, and address the
increasing demand, the cluster’s ophthalmology team including Tung
Wah Eastern Hospital, has been offering inpatient ophthalmology
consultation services to Ruttonjee Hospital on the basis of two
sessions per week since 1 September 2023. This new arrangement
can minimise patients’ need for transportation and thus reduce the
need for ambulance service.

Enhancing Efficacy of Cardiopulmonary Resuscitation

To enhance the efficacy of resuscitation, Tung Wah Eastern Hospital
organised regular cardiopulmonary resuscitation (CPR) drills and a
series of training and quick reference guides for its staff, including CPR
drill checklist and cue cards on operational procedures of Automatic
External Defibrillation (AED) mode of various defibrillator models.

TWGHSs Fung Yiu King Hospital

End-of-Life Services

With the support of the Hospital Authority in 2020, TWGHs Fung Yiu
King Hospital introduced the End-of-Life Clinical Plan for Inpatients
(EOL-CPi) and Careful Hand Feeding (CHF) Programme for medical
and geriatric patients. As at September 2023, there were 455
cases with EOL-CPi and 740 cases with CHF programme activated.
Meanwhile, the Hospital also supported the patients in Residential
Care Homes for the Elderly (RCHES) for offering outreach palliative
care and consultation services to the elderly with irreversible
chronic diseases. The medical and nursing staff will discuss the
Advance Care Planning (ACP) and Do-Not-Attempt Cardiopulmonary
Resuscitation (non-hospitalised) decision with the patients and
their family members. The programme covered 47 RCHEs with 76%
coverage. By September 2023, the programme had signed up 937
cases, with 915 patients joining the ACPs.

Integrated Care and Discharge Support to Elderly Patients

TWGHs Fung Yiu King Hospital proactively promoted the programme
of “Integrated Care and Discharge Support for Elderly Patients”, by
providing adequate beds to support the elderly patients referred
under the "Comprehensive Care Programme”. From April to
September 2023, a total of 216 patients were referred to TWGHs
Fung Yiu King Hospital.

Enhancement of Ortho-geriatric Collaboration

TWGHs Fung Yiu King Hospital, implemented the Ortho-geriatric
Collaboration for Elderly Hip Fracture Patients in Extended Care
Setting Programme in October 2017. The programme aimed to
enhance the rehabilitation of geriatric hip fracture patients through
additional physiotherapy services on weekends and public holidays.
The programme was also extended to patients with fragility fractures.
Proactive geriatrician assessment was provided for all geriatric
fragility fracture patients to optimise chronic disease management
and prevent post-operative complications, with focus put on fall
assessment and bone health. The programme facilitated rehabilitation
progress and discharge planning through a multidisciplinary
approach. The Physiotherapy Department provides 365-day service,
covering all weekends and public holidays, to enhance rehabilitation
outcomes. From 1 April 2023 to 30 September 2023, a total of 216 new
cases were managed by geriatricians, of which 66.7% were related to
hip fractures, and the Physiotherapy Department had a total of 2,053
attendances.
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Launch of Chinese Medicine Pharmacy Service in
TWGHSs Integrated Chinese and Western Medicine
Treatment Centre (KITC)

The new Chinese medicine pharmacy in KITC, located on the 3/F of
Kwong Wah Hospital, commenced services on 1 September 2023.
Since then, the Pharmacy has been providing patients from KITC and
Kwong Wah Hospital Chinese Medicine General Outpatient Clinic with
Chinese medicine dispensing service.

Launch of Online Appointment Service of Chinese
Medicine General Outpatient Clinics

A new online feature was launched in February 2024 for patients of
TWGHs Chinese medicine clinics to make appointments for Chinese
Medicine General Outpatient Clinics via TWGHs Corporate Mobile
Application (APP). Patients can now make an appointment for the next
24 hours over the phone or through the APP.

Service Commencement of TWGHs BOCHK Community
Pharmacy 0/B Tung Wah Group of Hospitals

TWGHs BOCHK Community Pharmacy 0/B Tung Wah Group
of Hospitals was launched in December 2023, with registered
pharmacists providing dispensing and medicine counselling services.
The Community Pharmacy dispenses at affordable charges the self-
financed medicine prescribed by hospitals and clinics under the
Hospital Authority and clinics under the Department of Health, with
the aim to relieve patients’ financial burden and strengthen their
knowledge about the proper use of medicine for safe and effective
taking.

Relocation of TWGHs Computed Tomography Imaging
Centre and Ultrasound Rooms of Kwong Wah Hospital
Well Women Clinic

Upon completion of Phase 1 of Kwong Wah Hospital Redevelopment
Project, the TWGHs Computed Tomography Imaging Centre (CTIC) and
Ultrasound Rooms of Kwong Wah Hospital Well Women Clinic were
relocated to 6/F of the new hospital building on 27 May 2023. The new
sites were operational on 29 May 2023. Thanks to TWGHs Board of
Directors for the allocation of $19 million, the computed tomography
scanner of the CTIC was upgraded to the most advanced model which
can reduce radiation dose and produce higher image quality for better
diagnosis.

Establishment of Gynaecology Specialist Clinic at
TWGHs Well Women Clinic (North Point)

In view of the increasing demand for specialist services on
gynaecology, TWGHs Well Women Clinic (North Point) set up the
Gynaecology Clinic in November 2023, with specialists in gynaecology
providing consultation services for women with gynaecological
problems.

Expansion of Breast Biopsy Services of TWGHs Well
Women Clinic (North Point)

Women found with breast abnormalities through mammogram or
breast ultrasound will be recommended to undergo Breast Biopsy for
diagnosis of breast cancer. Given that the waiting time of the relevant
services in public hospitals is comparatively long, and that some
women cannot afford the fees charged by the private medical sector,
TWGHSs Well Women clinics (North Point) introduced affordable Breast
Biopsy Services with fees set at the lower end of the market. In view
of the high demand for the services, TWGHs Medical Centre (North
Point) has expanded the Breast Biopsy Services to facilitate timely
diagnosis and treatment of breast cancer.
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TWGHSs Hospitals Marching towards the Target of
“Smart Hospital”

Tung Wah Hospital
Tung Wah Hospital introduced various smart care systems in

2023, with the aim to improve patient safety and care through the
application of modern technology.

e E-vital Systems and "Smart Panels” were installed in all clinical
wards. The E-vital Systems provides data on patient’s vital signs
and alerts for unusual results, and the "Smart Panels” provide
clear and structured patient care information.

e Anaesthesia Clinical Information System (ACIS) and Perioperative
intra-op Nursing Information System (PNIS) were installed in
Operation Theatres in April and May 2023 respectively. The
system records information of the surgery, including preoperative
assessment, intraoperative care, patient’s vitality index,
postoperative management, and healthcare professionals can
access the records through the clinical medical management
system or tablets, thus improving the workflow and strengthening
the monitoring of patients’ clinical conditions.

e The Specialist Out-patient Clinic introduced paperless
consultations at the end of July 2023, with medical records stored
electronically in the clinical medical management system (paper
records will no longer be kept). In addition, the Hospital put
in place the Electronic Laboratory Result Screening System in
outpatient clinics and all day centres including Breast Centre in
August 2023, for doctors to view laboratory and radiology results
on mobile electronic devices.

e Smart Fall / Bed-exit Management System was adopted in August
2023, with the use of robots and fall alarms to continuously
monitor the patients and prevent any unrecommended leaving
from bed and subsequent falls.

Tung Wah Eastern Hospital
Tung Wah Eastern Hospital put in place various “Smart Hospital”

initiatives:

o |t fully implemented the “E-vital System’, “Smart Panel System”,
“E-Consent” and “E-Handover System” at all wards, and was also
the first hospital under the Hospital Authority to pilot the “E-Intake
& Output System”.

e The Rehabilitation Day Hospital introduced smart instruments to
facilitate patients’ rehabilitation training.

e The out-patient services implemented a series of smart initiatives,
including “"HA Go Telehealth”, “Blood Taking Scheduling” and
“E-Result Screening”, all of which greatly enhanced the efficiency
and medical services of the Hospital.

The Ophthalmology Team of Tung Wah Eastern Hospital also
introduced various smart technologies for clinical services, such
as Intra-ocular Lens Checking System, Wireless Tracking System
for hearing impaired patients, and the Filmless Imaging System
which enables healthcare professionals to assess patients’
ophthalmic images and information, thus simplifying the workflow
and strengthening the management of patients’ clinical conditions.

On behalf of Hong Kong East Cluster, Tung Wah Eastern Hospital
participated in the "Healthcare Information and Management
Systems Society (HIMSS)", Hospital Authority’s digital maturity
validation, to share the Hospital's achievements in smart
care, including electronic documentation, smart healthcare
management, clinical decision support systems, and more.
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TWGHs Wong Tai Sin Hospital

The Hospital set up the “Smart Toilet” with a range of “smart”
functions, including air quality sensors, radar occupancy sensors,
and fall detection sensors, all for patients’ safety.

JPs’ Visit to TWGHs Wong Tai Sin Hospital

The Hon. CHOW Chung Kong, GBM, GBS, JP and Ms. CHEUNG
Shuk Ting, JP paid a visit to TWGHs Wong Tai Sin Hospital on 25
August 2023, inspecting the Yam Sik Ng Memorial Sleep Laboratory,
wards of the Department of Rehabilitation and Extended Care, and
Physiotherapy Department. The Department Heads introduced the
operations to the JPs, and both guests gave positive comments on
the Hospital and appreciated the commitment and positive attitude
of the healthcare professionals and supporting staff in service
delivery despite manpower shortage.
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A Department Head was briefing the
JPs on the operation of the wards.
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Staff and Team of Tung Wah Eastern Hospital was
awarded Outstanding Staff & Teams Award

Staff and teams of Tung Wah Eastern Hospital won various awards in
the "Hospital Authority Outstanding Staff & Teams Award and Young
Achievers Award 2023" and “Hong Kong East Cluster Outstanding
Staff & Teams Award, Young Achievers Award 2023". In the “Hospital
Authority Outstanding Staff & Teams Award and Young Achievers
Award 2023", Ms. TANG Siu Wai, Department Operations Manager of
Department of Medicine and Rehabilitation, received the Outstanding
Staff Award and the Hong Kong East Cluster Ophthalmology Team
received the Merit Teams Award. Tung Wah Eastern Hospital also won
five awards in "Hong Kong East Cluster Outstanding Staff & Teams
Award, Young Achievers Award 2023", namely, Mr. CHEUNG Ho Yin,
Advanced Practice Physiotherapist, and Mr. LEE Wang Lik, Advanced
Practice Nurse of Department of Medicine & Rehabilitation, who both
received the Young Achievers Award; Mr. CHENG Ka Ho, Patient Care
Assistant | of Department of Ophthalmology, and Mr. PUN Kwong
Lik, Senior Nursing Officer of Nursing Services Division, who both
received the Outstanding Staff Award; and the Hong Kong East Cluster
Orthoptic Team, which received the Outstanding Team Award.
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The MoU was renewed by Mr. WAI Ho Man, Herman (front
row, right 1), the Chairman, and Mr. XIE Chunguang
(front row, right 2), President of the Hospital of Chengdu
University of Traditional Chinese Medicine, as witnessed
by our guests.
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Collaboration, Exchange and Training
with Associate Institutions

TWGHs Renewed the Memorandum of Understanding
(MoU) with Hospital of Chengdu University of
Traditional Chinese Medicine

Accompanied by Board Members and Mr. SU Yau On, Albert, Chief
Executive, Mr. WAl Ho Man, Herman, the Chairman, attended the
2023 Sichuan-Hong Kong Promotion Conference on Traditional
Chinese Medicine Industry cum Collective Signing Ceremony, during
which the MoU was renewed between the Group and the Hospital of
Chengdu University of Traditional Chinese Medicine.
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A delegation led by Mr. TIAN Xingjun (back row, right 8), Director of the
Sichuan Provincial Administration of Traditional Chinese Medicine, visited the
Headquarters of the Group for friendly exchanges on 31 October 2023.

Joining “The Belt and Road Alliance for Traditional
Chinese Medicine” as Founding Member
(Council Member)

At the invitation of The Chinese University of Hong Kong (CUHK),
the Group joined “The Belt and Road Alliance for Traditional Chinese
Medicine” (the Alliance) as a Founding Member (Council Member) in
November 2023. The Alliance was formed under the lead of CUHK
and other institutes in the Mainland, with an aim to explore the
possibility of collaboration with the Belt and Road countries and to
facilitate the development of Chinese medicine in those regions.

Visit by Dazhou Administration of Traditional Chinese
Medicine, Sichuan Province

A delegation from Dazhou Administration of Traditional Chinese
Medicine, Sichuan Province visited KRSC on 15 June 2023 for
knowledge exchange and discussion on future collaborations. An
initial amiable bonding has been built up with the Authority during
the visit, collaborations on staff training as well as knowledge
exchange on Chinese medicine will be further discussed.

Visit by Delegation of Fudan University, Shanghai

A delegation from Fudan University, Shanghai visited TCTR and

TRSC on 24 January 2024 for knowledge exchange and discussion

on future collaborations. While an initial amiable bonding has been
built with the University,
both sides have agreed
to explore the possibility
of cooperation in
pharmaceutical research
and development as well
as staff training in the
future.
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2023 Liu Minru Master of Traditional Chinese Medicine
Academic Thought and Clinical Experience Exchange
Conference

A delegation of Chinese medicine practitioners led by Mr. SU Yau On,
Albert, Chief Executive attended “2023 Liu Minru Master of Traditional
Chinese Medicine Academic Thought and Clinical Experience
Exchange Conference” in Xichang, Sichuan Province from 12 to 16
September 2023. The theme of the conference was to inherit the
academic thought and clinical experience of Prof. LIU Minru and
cultivate outstanding talents for women health in traditional Chinese
medicine.

AT 4 L BIBIRNBFREGE - WHBNERBRKSMOE
Four of the disciples of Prof. LIU Miuru of the Group attended the
conference, where they learnt and exchanged their clinical experience
with their peers in this fruitful trip.
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Publication for Clinical Experience Summary
in Tumor Treatment of Prof. Xie Guocai

Prof. XIE Guocai, our Chinese Medicine Practitioner
Consultant, published a book to share his rich clinical
experiences in oncology with other CM practitioners and
members of public. To facilitate knowledge exchange,
the Book was given for free to our collaborating
partners. Now it is available for sale at our Chinese
medical service units from June 2023 onwards.
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Visit to TWGHs Integrated Chinese and Western Medi-
cine Treatment Centre (KITC) and Kwong Wah Hospital
Chinese Medicine General Outpatient Clinic (KCGC) by
Delegation of Chinese Medicine Hospital Project Office,
Health Bureau
A delegation led by Dr. CHEUNG Wai Lun,
Project Director of Chinese Medicine
Hospital Project Office, Health Bureau,
visited KITC and KCGC on 29 August 2023
for knowledge exchange on the operation
and development of Chinese medicine
services.
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Continuous Medical Education (CME) for
Chinese medicine practitioners in 2023

A series of CME talks for Chinese medicine practitioners (CMPs)
were held on an online platform from April to June 2023. Our
experienced CMPs shared their clinical experiences and knowledge
with their peers to enrich the atmosphere of knowledge sharing and
exchange. Attendance certificates were granted to CME attendees
who had attained the required attendance.

Provision of Training Opportunities for Students from
Local Medicine Institutes

Students of Chinese medicine, western medicine and pharmacy
at local universities, community colleges and vocational training

institutes were given opportunities to work as intern at TWGHs
Chinese medicine centres.
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Building a Caring and Healthy Community
i

Integrated Chinese and Western Medicine Programme
for Inpatients

In response to Government's decision to strengthen the integrated
Chinese - Western medicine services in the Policy Address 2023,
Tung Wah Group of Hospitals - The University of Hong Kong Chinese
Medicine Clinic cum Training and Research Centre (Eastern District)
started the "stroke care” and “cancer care” Integrated Chinese-
Western Medicine programmes in December 2023 to benefit more
inpatients. Meanwhile, the Integrated Chinese-Western Medicine
services of 5 hospitals under TWGHs has been providing Chinese
Medicine services for in-patients with specific diseases.

On-site Seasonal Influenza Vaccination at Schools

TWGHSs organised the vaccination again in 2023/24. The Programme
was open to students of TWGHs' kindergartens, primary and
secondary schools, on the basis of voluntary participation of schools
and students. The Medical Division and Integrated Diagnostic and
Medical Centre of the Group sent medical and nursing team to the
Group's 19 kindergartens, 2 primary schools and 11 secondary
schools to provide on-site seasonal influenza vaccination to over
7,000 students, administering over 8,000 injections.

HINRE=E THERRBEEBFHLRRESR
Nurses were giving seasonal influenza vaccination to
students at a TWGHSs kindergarten
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Participation in “Safe Driving and Health Campaign” of
Transport Department

TWGHSs participated in the "Safe Driving and Health Campaign” held
by the Transport Department, and provided health-check services
for over 585 commercial vehicle drivers at TWGHs Medical Centre
(North Point) and TWGHs Integrated Diagnostic and Medical Centre,
with the aim to arouse the health awareness of the transport sector,
thereby enhancing road safety.

Provision of Medical Assessment to Sportsmen

This year, TWGHs Integrated Diagnostic and Medical Centre and
TWGHs Medical Centre (North Point) continued to collaborate
with Hong Kong Football Association Limited to provide medical
examinations for 201 football players of Hong Kong Premier
League. It was a meaningful project as this could arouse the health
consciousness of professional sportsmen.

Health Education Programmes

To promote public health and to foster the concept of “prevention
better than cure”, TWGHs proactively participated in health education
programmes and contributed medical articles to Mingpao Health
Column named “Medical in Tung Wah" on a regular basis. This monthly
column shares and explains medical knowledge with the public from
multiple angles through vivid and interesting stories. Besides, TWGHs
organised free talks on Chinese medicine to promote its amazing
efficacy in preventing illness and nurturing good health in daily life.
Around 54 talks were provided for over 2,100 participants in 2023/2024.
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Participation in the Government’s Chronic Disease
Co-Care Pilot Scheme

The Health Bureau launched the “Chronic Disease Co-Care Pilot
Scheme” in November 2023, providing subsidy for eligible members
of the public to receive screening and management of chronic
diseases, including hypertension and diabetes mellitus, in the private
healthcare sector. To support the Government's major healthcare
policy direction, the doctors of TWGHs Integrated Diagnostic and
Medical Centre and TWGHs Medical Centre (North Point) enrolled in
the Scheme as “Family Doctor” to provide consultation services for
eligible participants.

Health Screening Programme for Staff of TWGHs

In view of the positive outcomes of the pilot programme, TWGHs
launched the "Health Screening Programme for Staff of TWGHs"
in October 2023 to provide initial screening on physical conditions
of its staff for early detection of abnormalities for further medical
examination, with the aim to arouse the health awareness among the
staff. The programme consists of two parts, viz. Part | - Consultation
& Basic Screening and Part Il - Health-check Plans focusing on
different diseases to meet the physical needs of different staff. The
programme lasts for 2 years, with screening services provided at
TWGHs Medical Centre (North Point), TWGHSs Integrated Diagnostic
and Medical Centre, TWGHs Endoscopy Centre, and TWGHs
Computed Tomography Imaging Centre.

Participation in Public-Private Interface Programmes of
Government and Hospital Authority

TWGHSs is an active participant of the “Colorectal Cancer Screening
Programme” of the Government. The TWGHSs Integrated Diagnostic
and Medical Centre and TWGHs Medical Centre (North Point)
offer Primary Care Doctor Services to recruit eligible subjects
for the programme, and the TWGHs Endoscopy Centre provides
colonoscopy services. The recruited subjects who are clinically unfit
for colonoscopy will be referred to TWGHs Computed Tomography
Imaging Centre for virtual colonoscopy. Meanwhile, TWGHs
Endoscopy Centre and Haemodialysis Centre also participate in
the “"Colon Assessment Public-Private Partnership Programme”,
Oesophago-gastro-duodenoscopy Collaboration Programme” and
"Haemodialysis Public-Private Partnership Programme” of Hospital
Authority respectively.

Participation in the Radiology Image Sharing Project of
Hospital Authority

The Group has been a participant of the “Radiology Image Sharing
Project” of the Hospital Authority since April 2023, and with the
consent of clients referred by HA for computed tomography,
bone densitometry and plain X-ray examinations, the medical
services centres of the Group will upload the data of the relevant
examinations to the Government'’s Electronic Health Record Sharing
System.

Kwong Wah Hospital Was Awarded 15 Years Plus
Caring Organisation Logo

Kwong Wah Hospital was awarded the “15 Years Plus Caring
Organisation Logo” by the Hong Kong Council of Social Service.
Kwong Wah Hospital has earned this logo for 15 years in a row
since 2008, as a clear demonstration of the Hospital's caring spirit
to its staff and the community, and its contribution to environmental
protection over the years.
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