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"Hong Kong Green Organisation” Certificate

awarded to the TWGHs Administration
Headquarters

Green Organisation

As a green organisation, TWGHs is committed to fulfilling its social
responsibilities and pursuing full implementation of environmental
policy in its medical and health, education, community and traditional
services. TWGHs became the first non-governmental organisation
(NGO) green partner in the Environment and Conservation Fund (ECF)
in 2009. The recognition made TWGHs an exemplary role model in the
field, which has since inspired more NGOs to enroll as green partners.

The TWGHs Administration Headquarters, as the TWGHs green role

model, has been implementing comprehensive green initiatives for

years. The Administration Headquarters was recognised with a “Hong
Kong Green Organisation Certification” issued by the
Environmental Campaign Committee, the Environmental
Protection Department and 9 organisations for TWGHs
substantial achievements in green management
and implementation of environmental practices on
various fronts, as well as the Group's contribution and
commitment of environmental protection. In addition,
to put into practice the commitment of environmental
protection and strive for ongoing improvement in
environmental initiatives, the TWGHs Administration
Headquarters has been implementing the 1SO
14001:2015 environmental management system and the
ISO 50001:2018 energy management system to carry
out our commitment to environmental protection and
improve our green initiatives on a sustainable basis.
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Environmental Management Structure

An Environmental Steering Committee and an Environmental
Working Group have been set up to steer TWGHs efforts in
environmental conservation, monitor and review the effectiveness of
TWGHs environmental performance, identify areas for improvement,
and formulate future environmental objectives and indicators.
In addition, a green representative has been nominated in each
Division/Office/Section to disseminate green messages to all staff
members.

Environmental Policy

The TWGHs environmental policy has been defined and endorsed by
the Environmental Steering Committee. TWGHs is committed to:

e pursuing a holistic environmental protection concept in its medical
and health, education, community and traditional services;

e becoming a pioneer among NGOs in environmental consciousness
and conservation;

e incorporating environmental protection into its corporate culture
and promoting the TWGHSs environmental policy to staff members,
students, service users and business partners; and

e promoting green living and making a green Hong Kong.

Green Strategies

TWGHs has formulated 7 green strategies including green
governance, green education, green procurement, go green on
energy, conservation of resources, pollution reduction and green
building, so as to pursue its green objectives.

Green Highlights

Energy Saving and Green Building

According to the carbon audit of TWGHs, indirect emissions from
the generation of purchased energy were the major contributor of
greenhouse gas emissions. Replacing old electrical appliances with
energy saving types is the most effective way to reduce carbon
emissions. In addition to reducing carbon footprint through hardware,
it is equally important to instil the concept of green building to
maintain the environmental protection mindset of the next generation.
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Go Green on Energy

The Electrical and Mechanical Services Department (EMSD)
launched the 5-year “Solar Harvest - Solar Energy Support
Scheme for Schools and Welfare Non-Governmental Organisations
(NGOs)" (Solar Harvest) in March 2019. The Solar Harvest provides
subsidy and one-stop service to help eligible schools and welfare
NGOs install small-scale solar photovoltaic systems and submit
Feed-in Tariff (FiT) applications to power companies. As a green
organisation, TWGHs service units have proactively participated in
the Scheme in support of the Government's green policy. A total of
48 TWGHs service units/community service buildings submitted
applications for Solar Harvest to EMSD, among which 38 schools
and 4 community service buildings have successfully installed solar
photovoltaic systems with a capacity of around 10 kW each. After
which they joined the power company’'s “Renewable Energy FiT
Scheme”, to jointly combat climate change, achieve carbon reduction,
and build a low-carbon economy which is more resilient to climate
change.

O
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Small-scale solar photovoltaic systems with different designs were installed at TWGHs schools. A display panel showing the generation
of electricity by photovoltaic system was installed on the ground floor to enhance the environmental education.
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Greenhouse Gas Reduction

Green Charter

TWGHs actively pursues environmental protection measures to
reduce carbon footprint. Qver 80 service units signed the "Energy
Saving Charter 2023" jointly organised by the Environment and
Ecology Bureau and the Electrical and Mechanical Services
Department.

Carbon Audit

In order to monitor and quantify the overall environmental
performance of TWGHs, all TWGHs service units have been required
to conduct an annual carbon audit since 2013/2014. A set of tailor-
made carbon calculation templates have been developed for
different categories of service units. Through the annual carbon audit
exXercise, service units can compare their greenhouse gas emissions
of different years, and ratio indicators such as carbon emissions
per unit floor area or per staff member with similar types of service
units, so as to identify any areas of improvement. According to
the evaluation results, the net carbon emissions per floor area
of TWGHs decreased by about 19% in 2021/2022 compared with
the base year. An online sharing session on the carbon evaluation
results for 2021/2022 was organised by the Property Division on
14 July 2023 for participating service units to explain the evaluation
results of the carbon audit and share carbon reduction measures.
The carbon audit for 2022/2023 was launched in July 2023 and an
online briefing session on carbon audit and how to use the carbon
calculation templates was held on the same day.
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Waste Reduction

The Waste Disposal (Charging for Municipal Solid Waste)
(Amendment) Bill 2018 was passed by the Legislative Council
on 26 August 2021. After the passage of the Bill, there was a
preparatory period of at least 18 months as a basic arrangement
for the Government and members of the public to prepare for
the implementation of Municipal Solid Waste (MSW) charging.
Environment Conservation Fund (ECF) set up a funding scheme for
non-profit organisations in 2015 to carry out Community Involvement
Projects (CIPs) on different types of premises as a pilot scheme of
MSW charging and to prepare for implementation of quantity-based
MSW charging in Hong Kong. A total of more than 30 TWGHSs service
units had completed the Programme since the launch of the funding
scheme under ECF.

In 2023/2024, TWGHs received a new environmental funding from
ECF. The Group has conducted the Municipal Solid Waste Charging
Scheme Trial Programme at 3 schools and 3 single block residential
buildings, with a target number of participants at 3,000 people and
a goal of waste reduction at 3% to 5%, to drive material reuse and
waste reduction. This is part of the Group's proactive response to the
Government's goal of "Zero Landfill" by 2035.

KRBT 3 TR LK 3 BEENETETHTEMEREDRESARIAR -
A trial programme on MSW Charging was implemented at 3 schools and 3 single-block residential buildings of TWGHSs.

EEREXE
%ﬁ:hmmmiﬁha% EFZHE (RN
ERINEFRE (F—BERESDN)] (EF&E) -
ﬁ%mmiaﬂ%?“ﬁfﬁ&%ﬁJ@%@
FIZL - MR EARBEBRRELW - EECAETE
ZRME o BHN - AR RRZIERRHBE &
EEEE  {EZABIRKEEEVEEAMLRE -

Operation of “Green@Tin Hau”

Subsequent to the award of the “Provision of Services for Setting Up
and Operation of Recycling Stores (Phase 1 Follow-on Contracts)”
(Wan Chai District) by the Environmental Protection Department in
2022, TWGHSs took over the operation of “Green@Tin Hau" recycling
store in April 2023 to strengthen the support for the public to reduce
waste and practise recycling, so that green living could take root in
the community. In addition to that, a wide variety of environmental
education and promotional activities will be held to develop green
living culture across the community from various perspectives.

RE=fEFLE [HRERE]
[l 5 {58 | B
TWGHSs took over the operation of

"Green@Tin Hau" recycling store.
O
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Retro-commissioning Charter Programme

TWGHSs participated for the first time in the "Retro-commissioning
Charter Programme” of CLP Power Hong Kong Limited this year, and
received a grant of $261,000 to subsidise the improvement of its air
handling unit system at TWGHs International Funeral Parlour, for the
purpose of enhancing comfort and reducing the power consumption
of its air-conditioning system. Meanwhile, TWGHs received a grant
of $475,000 from the "Smart Power Building Fund" of Hong Kong
Electric Company Limited to subsidise the replacement of elevators
at Centenary Mansion - Block 1 and Wing Cheung Mansion of the
Group, for the purpose of meeting the latest safety requirements and
enhancing their stability, as well as reducing energy consumption
and carbon emissions.

Green Campaigns for Staff Members

Organic Farmer Programme

TWGHs organised various green trainings and activities for
staff members to enhance their environmental awareness and
promote green living. The green roof of the TWGHs Administration
Headquarters has been used for organic farming since 2012
along with the launch of the Organic Farmer Programme. A total
of 36 staff members enrolled as organic farmers in 2023/2024.
Upon the end of the Programme, participants compiled an
Organic Farming Experience Sharing to record and share with new
joiners their farming tips and suggestions on growing seasonal fruits
and vegetables. Through this platform, they were able to share their
crops with their colleagues, family members and friends to promote
cherishing of food resources and green living.

B RABEZREH
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The green roof is planted
with different types of
organic produce.
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red packets, and other waste materials, throughout the year. The
Hospital also had umbrella dryers placed at its building entrances,
promoted "NO Straw at Offices”, stopped selling bottled water in all
vending machines, and installed solar mosquito machines to reduce
unnecessary plastic disposal. Meanwhile, the Hospital continued
to conduct an annual tree inspection and participate in “No Air Con
Night" as part of its contribution to relieving global warming.

Kwong Wah Hospital

For years, Kwong Wah Hospital has incorporated environmental
protection as an important element of social responsibility.
Committed to promoting green efforts and sustainability, the
Hospital has included green efforts in daily operations and planned
for a better medical environment for staff and the public. Meanwhile,
the Hospital has implemented various environmental protection
measures to create a green environment. The new building of Kwong
Wah Hospital was commissioned in 2023. Striving for environmental
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protection and energy conservation, the building participated in
“Earth Hour” for the first time. All the exterior lights of the new
building were turned off in response to the event.

Tung Wah Eastern Hospital

Tung Wah Eastern Hospital conducted the annual “Carbon Audit” in
December 2023 to evaluate the impact of greenhouse effect caused
by carbon emission during daily operation. The audit result provided
a baseline for the Hospital to evaluate its energy efficiency while
serving as a blueprint for developing future energy management
strategies.

TWGHs Wong Tai Sin Hospital

TWGHs Wong Tai Sin Hospital pledged its full support to various
green activities in the community and implemented green initiatives
to enhance environmental protection awareness among its staff
members. The Hospital participated in the "No Air Con Night" in
2023/2024 and turned off the air conditioners at the administration
office, and encouraged staff members to join the campaign at home
to further reduce energy consumption in the city. The Hospital
also participated in the "Earth Hour” environmental movement by
switching off non-essential lights in the administration office during
the campaign to encourage staff members to treasure the earth's
resources and practise low-carbon living while contributing to
sustainable development of our planet.

TWGHs Fung Yiu King Hospital

TWGHs Fung Yiu King Hospital continued to implement various
energy saving initiatives and actively participated in various green
campaigns, such as setting up collection points for fluorescent
lamps, aluminium cans, plastic bottles and waste paper for recycling.
The Hospital installed a notice board for disseminating information
about environmental protection, and placed energy-saving labels on
the switches of non-essential lighting and air-conditioners to raise
the awareness of environmental protection among staff members.
Moreover, regular tree assessment and maintenance by certified
arborists was carried out in the Hospital. A “"Carbon Audit” was
conducted in June 2023 to evaluate the level of greenhouse gas
released during operations over the past 3 years.

In addition, all building service installations complied with the Code
of Practice for Energy Efficiency. Building energy efficiency retrofits
involved replacing aged facilities with upgraded equipment that
offered higher efficiency. The Hospital also participated in the “Earth
Hour” and invited representatives from “GREEN@COMMUNITY" to
organise a seminar to enhance staff's awareness of environmental
protection. After revisiting a number of green initiatives, the Hospital
drew up short-, medium- and long-term plans in 4 categories,
including reduction of energy consumption, reduction of paper
usage, being a carbon-less hospital and conservation of trees, to
achieve long-term environmental objectives.

Green Accomplishments and Awards

TWGHs has become a green role model for NGOs since the
implementation of the “Green Organisation Campaigns” in the
Group’'s medical and health, education, community and traditional
services, winning a string of awards during the year. Details are set
out in the chapter of “Awards and Honours".
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Strengthening Partnerships with Different
Sectors and Promoting Corporate
Volunteering

To capitalise on community resources and serve the greater
community, TWGHs actively promotes volunteer services in
government departments, corporations and professional bodies.

"Caring Company” and “Caring Organisation”
2023/2024

TWGHs successfully nominated the following corporations and
professional organisations in clinching the "Caring Company” Logo
and "Caring Organisation” Logo (2023/2024) conferred by the Hong
Kong Council of Social Service, in recognition of their long-term
support to TWGHSs. A list of norminees is as follows (in alphabetical
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Ark Garden Limited
TMeRER (1FK)
BRAF

MR ERAF
BIETRERAR

HREERTT (BE)
RERITROBRAF - BB

AL
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Binery Limited
ERBER A
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A.S. Watson Industries

AL Design & Associates
Limited

Ark Garden Limited

Asia Financial Holdings
Limited

Asia Insurance Company
Limited

Associated Engineers, Limited
Bank of China (Hong Kong)

Bank of Dongguan Company
Limited - Hong Kong Branch

Beginning Mind Charity Fund
Limited

Baguio Green Group Limited
Belle Fashion Group

Belle International Holdings
Limited

Belle Worldwide
(Talent Management) Limited

Binery Limited
Carthy Limited

Cemma Enterprise Company
Limited

Cheung Kee Fung Cheung

order):

Construction Company Limited

China Resources Ng Fung
International Distribution
Company Limited

Circle K Convenience Stores
(HK) Limited

Citi
Citrus Growers International

Civil Engineering and
Development Department
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CK Hutchison Holdings

ST RK=A =2 IN=
RIINGZEXZERAF Limited
=2 PN Classic Car Club of Hong Kong
BRERER (1989) Limited
HFESHERAH CLP Power Hong Kong Limited
EiE¥EDe Construction Industry Council
SmEEE L ARAT] C.onltempo Charity Foundation
Limited
SEFTARAH Contempo Limited
J= = Dah Chong Hong Holdings
= £= /N
REMTEBEBRAR] Limited
- Dah Hwa Leather & Trading
= =2 N\
AEMEHESBRAT) Company Limited
ERIRT (BH) DBS Bank (Hong Kong)
BRAA] Limited
. TN Direct Selling Association of
53 &
EREHGE Hong Kong Limited
F—RBRAR] Diyixian.com Limited
B EE AR AT E_. Lite Property Management
Limited
FHER e A= Emperor Hotel Management
REFEERERAF -
Limited
HES ESD Services Limited
SREEAREBR AR FSE Lifestyle Services Limited
. = FuSure Reinsurance Company
B = o /N
B BRI AR A ) Limited
SFIRERRAA Gammon Construction Limited
TS R E B AR AT (Ls_et_Nice Financial Group
imited
AR AR AR Get Nice Holdings Limited

=8 (M) AREEAF]

BEMEEEBRAF
(EEKEHESRE
REAT)

Goldman Sachs (Asia) L.L.C.

Hang Yick Properties
Management Limited (A
Member of Henderson Land
Group)
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Omni Beauty Retailing Limited
an B AR A F RS AT

FTEET (FE)
BRAA]

Hip Hing Construction
Hip Hing Engineering
Company Limited

HKR International Limited

HKT Limited

Hong Kong Educational
Publishing Company Limited

Hong Kong General Chamber
of Commerce

Hong Kong Island Landscape
Company Limited

Hong Kong Parkview
Management Services Limited

Hutchison Travel Limited

Hyatt Regency Hong Kong,
Sha Tin

Insurance Authority

International Chinese Medicine
and Integrative Manual
Therapy Association Limited

International CICA Association
of Esthetics

Ip Chi Shing Charitable
Foundation Limited

Johnson Electric Industrial
Manufactory Limited

JMC Capital Group Limited

K. Wah International Holdings
Limited

Kinwood Healthcare Limited

Kiu Lok Service Management
Company Limited

Knight Frank Petty Limited
Kwong Wah Hospital

Lee Kum Kee Company
Limited

Luk Fook Financial Services
Limited

Luxembourg Medicine
Company Limited

MaBelle Jewellery Company
Limited

Mak Man Kee Noodle Shop

Manulife (International)
Limited

Matilda International Hospital

Mind Pro Psychological
Medicine Centre

Nameson Group Limited

Nanyang Commercial Bank
Limited

Omni Beauty Retailing Limited

Pinsent Masons

Pioneer (HK) Limited
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SMCP Asia Limited
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Prudential Hong Kong Limited
Redland Concrete Limited

Renhe Professional Nursing
Services Limited

S.F. Express (Hong Kong)
Limited

Saint Honore Cake Shop
Limited

Sanda King Industries Limited

Securities and Futures
Commission

Shun Cheong Electrical
Engineering Company Limited

Shun Cheong Trade and
Development Company
Limited

Sino Group
SMCP Asia Limited

Society for the Promotion of
Chinese Traditional Medical
Science Limited

Society of Registered Financial
Planners

Success Finance Group
Limited
Sun Chung Property

Management Company
Limited

TDK Hongkong Company
Limited

Television Broadcasts Limited

The Hong Kong and China Gas
Company Limited

The Hong Kong Association of
Financial Advisors Limited

The Kowloon Motor Bus
Company (1933) Limited

Tung Wah Eastern Hospital
TWGHs Wong Tai Sin Hospital

UL International Limited
UL VS Hong Kong Limited

Vibro (H.K.) Limited

Vibro Construction Company
Limited

Wai Yuen Tong Medicine
Company Limited

Watsons Water

Westco Airconditioning
Limited

Westco Chinney Limited
WKK Travel Limited

Wong's Kong King Holdings
Limited
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TWGHs Volunteer Team

Over the years, TWGHs has been fostering a culture of care,
and proactively encouraging its staff members and their family
members to participate in volunteer services. This year, TWGHs
Board Members and their families engaged in numerous meaningful
volunteer services to care for various groups in the community.
At the Dragon Boat Festival, they visited the elderly living alone to
deliver hand-wrapped rice dumplings. In September 2023, the Board
Members collaborated with the volunteer team of China Resources
Longdation Company Limited to reach out to subdivided units in
Shamshuipo District and build close ties with the residents.

Plus, the TWGHs Volunteer Team organised visits to a shelter for
abandoned cats, where volunteers helped to clean the premises
and take care of the furry animals. Furthermore, a coastal clean-up
activity was organised for volunteers to help to clean up the coastal
garbage for protecting the marine environment.
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BN ER (L) BEE T/ TIARE (R ) RERETEERERS -
Mr. WAI Ho Man, Herman (left), the Chairman, and Mr. SU Yau On,
Albert (right), Chief Executive, prepared meal boxes for the elderly.
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Mr. WAl Ho Man, Herman (front row, centre), the Chairman,
Mr. ZHANG Wei (back row, right 1), Managing Director of China
Resources Longdation Company Limited, and Mr. SU Yau On,
Albert (front row, right 1), Chief Executive, visited the families in
need with festival blessings.
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TWGHs Board Members and their family members participated in
voluntary services, as a manifestation of their caring spirit.
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Volunteer Experience at the Cat Shelter

To foster the culture of caring and serving the community and
encourage more staff members and their family members to
actively participate in voluntary work, the Human Resources
Committee approved the establishment of the “Staff Voluntary
Service Incentive Scheme” in 2014 with 4 award categories, namely
“First-time Volunteer”, “Staff with the Highest Service Hours”",
“Family with the Highest Service Hours” and “Most Effective
Referrer” as a recognition of outstanding volunteers.
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Tung Wah Museum Volunteer Work Force

Formed in 2006, the Volunteer Work Force of Tung Wah Museum

rendered a total of 1,740 hours of volunteer service last year. The

Work Force mainly assisted in digitising photos, news clippings
and historical records, carrying out simple
restoration work for historical documents, and
performing data entry for Tung Wah Coffin
Home archives.
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Volunteer Work Force of Tung Wah Museum
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Hospitals Volunteer Services

Kwong Wah Hospital

Certificate Presentation to Awarded Volunteers

Over the years, the Kwong Wah Hospital Health Promotion Centre
has been coordinating the volunteer services of various patient
support groups and different hospital departments. The Centre also
ran volunteer care courses for volunteers, and liaised with district
elderly community centres and neighbourhood elderly centres in the
region to recruit elderly volunteers. Given that the volunteer services
of the Hospital resumed normal in June 2023, volunteers continued
to provide services in various departments. The chaplaincy also
started visiting inpatients from October 2023 onwards. In view of
the COVID-19 pandemic, this year's annual Volunteer Recognition
Award Programme could not be held as usual. That said, the Centre
presented appreciation certificates, gifts and gift coupons to 112
volunteers as a token of thanks for their contributions.

Way-finding Service in Kwong Wah Hospital

The Kwong Wah Hospital Health Promotion Centre recruited more
than 40 volunteers to guide patients and their families to various
departments in the new hospital building from April to September
2023. After that, this service became a regular one from October
2023 onwards. To express its gratitude for their efforts, the Centre
organised a gathering for the volunteers to share their experience,
and presented them with gifts as a token of appreciation.

Tung Wah Eastern Hospital

Summer Volunteer Programme 2023

A summer volunteer programme was run by Tung Wah Eastern
Hospital from July to August 2023 to offer volunteer services to
patients. The graduation ceremony was held on 10 August 2023.

Mid-Autumn Festival Celebration Activities for Patients and Staff

Tung Wah Eastern Hospital provided all inpatients with traditional
mooncakes on the eve of the Mid-Autumn Festival, and for patients
with dysphagia, there were also “soft-meal mooncakes” specially
prepared for them. With the support from the TWGHs Board of
Directors and volunteers, the Hospital distributed
Mid-Autumn Festival gift packages to all inpatients
for festive joy and warmth. An online “Lantern
Riddles” game was also organised for staff
members, which made the Mid-Autumn Festival a
memorable one for both inpatients and staff.

WALEEER [EA#] -
A patient was enjoying the "soft-meal mooncake".
0]
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TWGHs Wong Tai Sin Hospital

Volunteer Visit and Companionship Programme (Fall Prevention)

Since July 2023, the TWGHs Wong Tai Sin Hospital Patient Resource
Centre and Department of Rehabilitation and Extended Care have
been working together to launch a volunteer visit companionship
programme focused on fall prevention. This programme aims
to provide care and support for patients who suffer from brain
degeneration and are at risk of falling. Volunteers offer reality
orientation training, newspaper reading, and some tips on fall
prevention. Patients not only feel the care of volunteers, but also
learn some practical knowledge about fall prevention.

Mid-Autumn Carnival

TWGHs Wong Tai Sin Hospital Patient Resource Centre and the
Palliative Care Ward co-organised the “Mid-Autumn Carnival”. A
joyful atmosphere filled the air, as volunteers, ward staff, family
members, and patients gathered together singing songs, playing
nostalgic booth games, solving lantern riddles, watching magic
shows, sharing mooncakes, and taking group photos. The patients
had a great time feeling loved in a festive ambience.

TWGHSs Fung Yiu King Hospital

E-Visiting Service to Infirmary Patients by Volunteers

The Elderly Health Resources Centre of TWGHs Fung Yiu King
Hospital had volunteers visit inpatients virtually and physically
to make their lives fun via multi-sensory activities. In particular,
volunteers introduced monthly thematic topics with a tablet as a
medium to open dialogues with patients and convey care messages,
making them feel that "we are not alone”. A total of 6 virtual visits
and 6 physical visits were made during the year. While the patients
greatly appreciated the volunteers’ care and love, the volunteers
agreed unanimously that the service was indeed meaningful, and
pledged their ongoing support.

Tung Wah Hospital and TWGHs Fung Yiu King Hospital

Healthy Summer School Programme 2023

Between July and August 2023, the Patient Resource Centre of
Tung Wah Hospital and the Elderly Health Resources Centre of
TWGHs Fung Yiu King Hospital joined hands with the Volunteer
Service Units and Patient Resource Centre of the Hong Kong West
Cluster of the Hospital Authority in running the "Healthy Summer
School”, aiming to recruit and train student volunteers and volunteer
leaders to become “Health Ambassadors”. Participants were
required to attend a series of training workshops, and join different
types of volunteer activities under the guidance of healthcare
professionals. Participants found that the programme deepened
their understanding of hospital services and operation as well as
volunteer services, while the workshops raised their awareness
of health. By visiting patients and helping to promote the "HA Go”
mobile applications, the participants gained a better understanding
of the patients’ needs and feelings, and also enhanced their
communication skills.
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As "HA Go Promotion Ambassadors”, summer volunteers designed and
manned game booths to promote the HA Go apps to patients and help
them with installation.
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Social Inclusion for
the Underprivileged
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L E’;ﬁ E]TLIE Caring for the Community

Promoting the Employment of People
with Disabilities

TWGHs has made it the Group's corporate policy to employ
people with disabilities since 2009. All service centres/units are
encouraged to implement reasonable procedures to give higher
consideration in the recruitment process to applicants with
disabilities, or outsourcing to operators who directly employ people
with disabilities. A total of 181 disabled persons were employed by
TWGHSs (except hospitals) in 2023/2024, accounting for 1.98% of the
Group's total number of substantive posts. Among them, 166 served
in the community service units and 15 worked for schools and other
service centres/units. For daily outsourced operations, the TWGHs
Administration Headquarters and its service centres/units strive to
outsource, whenever practicable, to business operators who employ
people with disabilities.
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Supporting the
“Say Yes to Breastfeeding” and
“Organ Donation Promotion” Campaigns

Committed to promoting family-friendly policies and responding to
meaningful campaigns of the community, TWGHSs signed up as one
of the supporting organisations for the “Say Yes to Breastfeeding”
Campaign organised by the Hong Kong Committee for UNICEF
(UNICEF HK) in 2015, and supported the promotion of “Breastfeeding
Friendly Workplace” by disseminating relevant information
and encouraging the implementation of policies beneficial to
breastfeeding at Divisions/Office/services units.

Meanwhile, TWGHs joined the “Organ Donation Promotion Campaign”
co-organised by the Food and Health Bureau, the Department of
Health, the Hospital Authority and the Committee on Promotion
of Organ Donation, by signing the Organ Donation Promotion
Charter in 2016 to become one of the supporting organisations. To
further enhance the image of being a caring employer and to raise
public awareness and support towards the Campaign, the Human
Resources Division of the Group disseminated related messages
through its staff Facebook page “Tung Wah +" and the induction
programme for newly recruited staff.
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The Human Resources Division publicised the messages of breastfeeding and

organ donation to staff members via staff Facebook page “Tung Wah +".
O
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Nurturing Talent
for the Community
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Providing Practicum Places

TWGHs has been committed to promoting sustainable development
through the training and nurturing of talents. The Group
demonstrates its corporate social responsibilities by providing
students of tertiary institutions with on-the-job training opportunities
in related disciplines under the guidance of on-site supervisors from
TWGHS. In year 2023/2024, a total of 3,548 students were offered job
placements in different service centres/units under TWGHSs.

TWGHSs Office Intern Support Scheme

Since 2014/2015, TWGHs has been supporting the internship
programme of Tung Wah College (TWC) by launching the "Tung
Wah Office Intern Support Scheme" to provide job opportunities
with on-site mentorship to students from degree programmes
under the Work-integrated Learning Programme (WILP) of the
College. For the academic year 2022/2023, TWGHs appointed 12
TWC students (including 11 students under the WILP and 1 student
under the Higher Diploma in Psychology) in é Divisions/Office from
June to July or August 2023. Each student intern was paid a salary
and received a Certificate of Appreciation from the Group upon
completion of the internship.

Internship Programme with
Hong Kong Baptist University

Since 2010, TWGHSs has been a partner of the Internship Programme
organised by the Department of Marketing of Hong Kong Baptist
University (HKBU) to provide various internship opportunities for
students of the Department and share with them our service spirit
as a charity. For the academic year of 2022/2023, 4 students were
assigned to the Group for internship by HKBU. Each student having
completed the internship programme was granted an internship
allowance and awarded a Certificate for Accomplishment by TWGHSs.
In addition, since 2020/2021, TWGHs set up the “Human Resources
Executive Trainee (HRET) Programme” to provide internship
opportunities for students of the human resources management
degree programme of HKBU. In 2023/2024, TWGHs employed
3 HKBU students as HRETSs, as each student intern, who was on
salary, received a Certificate of Accomplishment from the Group
upon completion of the internship.

Navigation Scheme for Young Persons in
Care Services

TWGHSs has implemented the “Navigation Scheme for Young Persons
in Care Services” for 8 consecutive years since 2016/2017. The
Scheme aims to provide job opportunities and training for young
people aspiring to undertake health care related work in the welfare
sector. In 2023/2024, TWGHSs recruited 19 staff members through
the Scheme and assigned them to elderly and rehabilitation services
units for a period of 24 months, during which they were required
to attend designated part-time courses. The Group also provided
mentorship and career guidance to them.
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Creation of Posts of Community Care
Practitioner and Associate Artist for
Early Childhood Education

As a participant of the “PROcruit C" Programme subsidised by the
Hong Kong Jockey Club Charities Trust for the second year, TWGHs
created 34 posts of Community Care Practitioner and 2 posts of
Associate Artist for Early Childhood Education in a kindergarten as
well as in the elderly, pre-school and rehabilitation service centres/
units, to provide job opportunities and on-the-job professional
training for first-time-job seekers with Hong Kong Diploma of
Secondary Education Examination or tertiary eduction institutes.

“iYouth” Hong Kong Public Affairs
Leadership Development Programme

Being one of the supporting organisations of the “iYouth” Hong
Kong Public Affairs Leadership Development Programme, TWGHs
arranged internships for participating undergraduates in its
community service centres/units. Our Chief Executive was invited to
join the Programme as a consultant, and act as a guest speaker in a
training workshop to share his experiences in corporate governance,
how to build an effective partnership with the Government, and the
essential elements of a successful leadership team.
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Group photo of Mr. SU Yau On, Albert (right 7), Chief Executive, and university students participating in the “iYouth"Hong Kong Public

Affairs Leadership Development Programme.
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