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Strategies of Human Resources
Management

Nurturing a Caring Corporate Culture

Committed to nurturing a caring and loving corporate culture,
TWGHs adopts a staff-oriented approach in human resources
management, and cares about its employees and their family
members. Thanks to the solidarity of staff members, the Group has
become a well-recognised, reputable and successful charitable
organisation. The Group also flexibly addresses the development
needs of individual staff and engages them to work passionately
with a profound connection with the organisation. In addition, the
caring attitude and proactive involvement of the Board and senior
management have encouraged staff members to spread the caring
spirit, thus motivating them to serve the community wholeheartedly.
TWGHSs also strives to create a feeling of “being at home” to enhance
the level of happiness-at-work for its staff members. A wide variety
of staff welfare activities were organised throughout the year, such
as a Christmas party, 2-day theme park staycation tours and interest
classes, to strengthen the staff's sense of belonging to the Group,
and to promote cross-departmental integration and cooperation.

Providing an Enabling Environment for Communication

TWGHs has a well-established staff consultative mechanism,
comprising the Staff Consultative Committee, the Staff Welfare
Committee and the Staff Retirement Schemes Management
Committee, to encourage staff members to voice their opinions and
make suggestions for optimising current measures. In addition, staff
members may express their views relating to their fields of expertise
through opinion boxes as well as other formal or casual sharing
sessions.

With the rapid development of social media, TWGHs is maximising
the use of diversified communication channels, including social
media platforms, to disseminate updated information and
announcements of TWGHSs. For instance, the Staff Facebook Page
“Tung Wah +" was set up to share the latest information about staff
relations and welfare activities as well as useful tips for healthy
lifestyle and well-being. In addition, the “Tung Wah +" YouTube

S TRIRRS/E EMPLOYEE RELATIONS AND DEVELOPMENT 144



HEMER BT 2EMEEN - ANER
RITFEREARERIEE - FEFRERRERN - R
2023 FEMNEFRHFEERHEL - BB TaERERFREHD
BEEIIIREBINEN - BNEE THERES
B RE-ILE 201 FRTHEMETIEFB
MCRE-R)  FETOEZHNBEELME
BANEREN ARRERERT ATERE
FI R ERATE  BTEEREAER -

AEAEE IHFINE  RAFERIRT K
e [ R R R EEIFTE]] - WEBE
L1588 THHREY - ER— RN RARE
2% BAEURIRIE N B T 8RR 88 - A& 28
AR 2,000 (B 4818 - ARBREIRG K TIEXR
RREGFHE T o Bief [ REBRA Ik EETE 126
&1 A - B 2022 FEEINA—TEABRFR
B ERTE - S8 T AR IR IR B2 A — X
LASTHN(E H IR B o

Channel was launched to share TWGHs' human resources related
videos in order to enhance the bonding amongst staff members. In
collaboration with the Information Technology Division, a mobile app
for staff members was developed and launched by phase from the
fourth quarter of 2023, enabling them to access staff training and
welfare information without spatial and time limitations. With an aim
to enhance staff members' sense of belonging, the Tung Wah + staff
e-newsletter has been published for staff members on a regular
basis since 2011. The e-Newsletter shares activity highlights and
keeps the staff posted on the latest human resources information
such as corporate achievements, personnel management, training
and development programmes, staff relations and welfare activities.

In consideration of the continued increase in staff establishment,
the “Long Service Travel Panel Award Scheme” was reviewed and
revised this year again to sponsor trips for more staff members
with their family members or friends. Together with a series of Long
Service Awards, Retirement Awards and Travel Awards for Staff on
Retirement, over 2,000 awards were granted to staff members in
appreciation of their loyalty and outstanding performance. In order
to enhance the flexibility of the “Long Service Travel Panel Awards
Scheme”, a 2-year interim measure of granting a cash option has
been implemented since 2022. The awardees can redeem the award
in a discounted lump sum.

[3% . X | BT Facebook B H
Staff Facebook Page "Tung Wah +"
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Staff Training and Development
Programmes

To create strong bonding with each staff member, TWGHs is
dedicated to exploring ways to help staff discover the passion and
meaning at work, and therefore share the same goal with the Group
in advocating a caring culture. As a caring and loving employer
that creates a second home for its employees, TWGHs takes care of
employees’ unique development needs in their different stages of
life. Staff members are also nurtured with the “Tung Wah Spirit", as
they are encouraged to provide service users with quality services
as if they were their next of kin.

Inheriting the Past and Creating the Future

In a bid to reinforce the “Tung Wah Spirit" among staff members, a
visit to Tung Wah Coffin Home was organised by the Staff Training
Unit of the Human Resources Division with a guided tour led by a
representative of the Records and Heritage Office on 29 November
2023. The Visit enhanced the staff members’ understanding of the
connection between the history of TWGHs and that of Hong Kong,
thereby promoting the corporate culture and strengthening their
sense of engagement and mission.

XA BR—IRRRER L B
Cultural Visit to TWGHs' Historic Trail
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Creating Cross-departmental Learning Experience

TWGHs is dedicated to nurturing staff members' capabilities not only
in performing their duties but also in interpersonal and communication
skills. The Staff Training Unit organised a “Teambuilding” Workshop
aiming at enhancing team communication and fostering cohesion
among staff members from different Divisions/Office. In addition,
a workshop on “Change Management” was held for executives and
supervisory staff to inspire breakthrough strategies and motivate
them to become change leaders.

The Group continues to transform itself in anticipation of upcoming
opportunities and challenges, and to remain competitive in the
labour market. As a learning organisation, Divisions, Office and
Sections make concerted efforts to identify staff training needs, and
review staff training and development policies. A wide spectrum
of training programmes and activities were also organised for
staff members to help them develop professional and managerial
competencies, strengthen service skills, enhance personal and
team effectiveness, improve psychological wellness and work-life
balance, and enhance awareness of the importance of environmental
protection.

EXAEN AT AR
NOBBETT | TE#H
BB RRIT ©

A professional MC shared
the key to delivering
public speeches in
the "Speaking with
Confidence" workshop.
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In the "Change Management” workshop, executives and supervisory
staff experienced a simulation game of operating a paper airplane

factory to learn the change management process.
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The representative of the New Territories North Regional
Crime Prevention Office of the Hong Kong Police Force spoke

in the "Anti-deception Practices” Sharing Session

o

worked together in
painting creation
in the "Effective
Communication”
workshop.
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“Anti-deception Practices” Sharing Session

The Human Resources Division and the New Territories North
Regional Crime Prevention Office of the Hong Kong Police Force
jointly organised the “Anti-deception Practices” sharing session
on 6 June 2023. Over 200 staff participated in the event in person
and online. The sharing session enhanced the staff awareness of
deception cases and encouraged them to share information on anti-
deception practices with their families and friends.

R [P Seie BB | VB E MRS
The speaker and participants at the "Anti-deception Practices” Sharing
Session
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Learning and Development Opportunities for Non-hospital Staff

P E1P/EHE A E3Z3)| Managerial/professional staff training 12,895
P —R/ATEAELE General/frontline staff training 2,201
P ERARERARAERZ Suitable for all staff training 9,840
HE AR Staff Attendance: 24,936
IEERE TR &R H
Training and Development Expenditure for Non-hospital Staff
P REEEEH Internal training $11,718,000
W HMEBIEHN External training $4,514,400
P ERRREXEHRSTEEH $341,500
Formal courses/membership examination of professional bodies
A 3 Total: $16,573,900

12 2023/2024 FEEHRMNE TIEIRBEREETE
Staff Training and Development Programmes Completed in 2023/2024
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- Highlights of Non-hospital Staff Training and Development Programmes: Appendix ER1

+ Hospital Staff Development and Research Programmes (Sponsored by the TWGHs Board of Directors): Appendix ER2
+ Highlights of Teaching Staff Training and Development Programmes: Appendix ER3

+ Highlights of Staff Training and Development Programmes of the Community Services Division: Appendix ER4

+ Highlights of Staff Training and Development Programmes of the Traditional Services Section: Appendix ERS
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Building a Healthy and Safe Workplace

Enhancing and Reinforcing Staff Members’ Knowledge
on Work Safety

TWGHs offers first-aid training to equip staff members with
knowledge and skills to cope with accidents in workplaces. The Staff
Training Unit jointly organises in-house first-aid training courses
and refresher courses with the Hong Kong St. John Ambulance from
time to time to strengthen staff members’ emergency awareness and
coping skills.

Enhancing Work Injury Management

TWGHs has set up a task force on work injury management for
community services units to enhance the management of work injury
cases. The Task Force convenes regular meetings to review the
progress of work injury cases. In addition, rehabilitation services have
been provided to the injured staff members through a rehabilitation
management company.
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Caring about Employees

It is the firm conviction of TWGHSs that an energetic and engaged work
force will encourage staff to devote themselves to and take pleasure
in the meaningful missions of serving the community. By adopting the
“staff-oriented” approach, the Group is devoted to cultivating a caring
corporate culture, promoting work-life balance, and growing itself to
be a second home for employees. The management also embraces
the concept of maintaining a pleasant workplace that increases staff
happiness and their sense of belonging. These help the Group to
enhance productivity and fulfil social responsibilities.

Building a Happy Family with TWGHs

With a firm commitment to taking good care of staff members’ mental
and physical health, TWGHs has been supporting the Community
Business and extending the “Work-life Balance Week" to “Work-life
Balance Month” for 9 consecutive years. This year, Mr. WAI Ho Man,
Herman, the Chairman, Mr. HO Yau Kai, Orlando, Vice-Chairman cum
Chairman of the Human Resources Committee, Mr. CHEUNG Yip
Wai, Daniel, Director cum Vice-Chairman of the Human Resources
Committee, and Mr. SU Yau On, Albert, Chief Executive, jointly officiated
at the "Work-life Balance Month" Opening Ceremony and participated
in a sand painting workshop. Videos featuring the promotion of work-
life balance by the Chairman, Board Members and Chief Executive
have been posted on the Tung Wah + Facebook Page.

Themed “Embrace Your Life, Rejoice at Tung Wah", the “Work-life
Balance Month” comprised not only various stress relief workshops,
including “Office Stretching Exercises” and “Sand Painting”, but also
e-tips on healthy lifestyle disseminated to staff through different
channels. Meanwhile, a “Lights-off on Time" campaign and a “Casual
Wear Month” were held, with a specially designed “Tung Wah + Mini
Umbrella” distributed to the staff. Moreover, stress relief squeezing
fruits and vegetables were distributed to staff of the Administration
Headquarters, helping them release pressure and increase blood
circulation in the hands. In addition, popcorns were distributed to the
Administration Headquarters staff as an energy booster during the “Tea
Time in Summer” event. This event was also extended to TWGHSs - The
University of Hong Kong Chinese Medicine Clinic cum Training and
Research Centre (Central & Western District), TWGHSs - The University
of Hong Kong Clinical Centre for Teaching and Research in Chinese
Medicine, Man Mo Lounge, TWGHs Man Mo Temple, TWGHs Litt
Shing Kung, Virtue Court, and TWGHs iBakery to show care for staff
members.

O

EEXIFEME - REERKE RITHAEGFH L T AR —
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Mr. WAl Ho Man, Herman, the Chairman, Board Members and Mr. SU Yau On, Albert, Chief Executive, participated in the production of

in-house videos promating "Work-life Balance Month".
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Mr. WAI Ho Man, Herman (left 1), the Chairman, Mr. HO Yau Kai, Orlando (left 2), Vice-Chairman cum Chairman of the Human Resources
Committee, Mr. CHEUNG Yip Wai, Daniel (right 2), Director cum Vice-Chairman of the Human Resources Committee, and Mr. SU Yau On,

Albert (right 1), Chief Executive, participated in sand painting creation at the Kick-off Ceremony of the "Work-Life Balance Month",

MAEEREESDH
Office Stretching
Exercise Class

WE T e

Sand Painting Workshop
O

BEE—&
Tea Time in Summer

O
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Caring about Employees’ Physical and Mental Health

Given that staff members are valuable assets to TWGHs, we
launched a diverse range of programmes during the year to
remind them to take good care of their physical and mental well-
being. These programmes included the “Free Influenza Vaccination
Programme”, and “The Love Life, Live Smart" employee assistance
programme held consecutively for the 11th year, which came with
a round-the-clock personnel consultation and counselling services.
Caring cards were sent to hospitalised staff members to express the
Group's best wishes for their speedy recovery, while e-tips on work-
life balance, advice on life events and self-care measures during
emergencies and traumatic incidents were regularly sent to staff
members to help them ride out their storms of life.

Extension of the Coverage of Family Members for
Funeral Leave

Since June 2013, TWGHs has introduced the funeral leaves for
eligible non-school and kindergarten staff to care for staff members’
personal needs. TWGHs reviewed the arrangements with relaxed
eligibility criteria, extending the coverage of family members from
dependents to grandparents and parents-in-law with effect from
1 April 2024. TWGHs will continue to explore practical measures to
reinforce the promotion of a caring organisation culture.

Staff Welfare and Benefits

TWGHSs cares about its staff members and strives to optimise
their fringe benefits in 5 major areas, including medical and dental
benefits, service awards, grants and loans, preferential discounts as
well as social and recreational activities.

Promoting Healthy Lifestyle and Team Spirit

TWGHs launched various sport tournaments and the "Sponsorship
for Self-arranged Sports Programme” in 2023/2024 as part of its
drive to encourage staff members to proactively participate in
in-house sports activities and external team matches. All these
moves were aimed at building team spirit among staff members and
strengthening their physical fitness.

Encouraging Quality Time with Family Members

To achieve work-life balance, TWGHs organised a 2-day tour to
a theme park for staff members to spend quality time with their
families and relieve work stress.

BT RE R B Staycation JEE) - EM ML ZIKEEEER Y -
Staycation was organised for staff members so that they could enjoy a relaxing and joyful vacation with their families and friends.
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Exploring a Wide Variety of Preferential Discounts for
Staff Members’ Diverse Needs

TWGHs actively explores opportunities for a wide array of
preferential staff discounts. Staff members can enjoy various
discounts offered by TWGHs and other shops on services and
products. Staff members are regularly informed of updates on
preferential discounts via circulars and newsletters.

Creating Joyful and Memorable Experiences with TWGHs

As a vibrant and energetic organisation, TWGHs strives to help staff
members to maintain a healthy work-life balance by organising
various social and recreational activities such as sports competitions,
social gatherings, parties, leisure activities and interest classes. In
addition, the TWGHs Marathon team comprising Board Members,
staff members, their families and friends, students and service
users of the Group took part in the “Standard Chartered Hong Kong
Marathon” on 21 January 2024, where everyone fully demonstrated
their perseverance.

O
EERKE BEMB I —RZZITREMNLEER -
Board Members, guests and staff members enjoyed bowling.

O
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Participants of the TWGHSs Staff Table Tennis Tournament went all out for the matches, thrilling the audience with exciting performances.
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Staff Recreation and Welfare Activities

BHEDS Dt

B T BB AR B AE B8 )E &) Staff Football Team Practice Sessions and Related Activities
8 TReAHB 3|4k ER 4B REE B) Staff Dragon Boat Team Practice Sessions and Related Activities

R H Thankful Day

4/2023-3/2024
4-12/2023
16/5/2023 »

31/5/2023 & 8/8/2023

TN 2B EE 8 A& Hong Kong Dragon Boat Invitational Race in Cheung Chau 11/6/2023
YD HBERA %K Shatin District Dragon Boat Race 22/6/2023
EEMET{EY) Tufting Workshop 8/7/2023 & 29/7/2023
8 A5 —%& Tea Time in Summer 12/7/2023
8 T{REZEKE Staff Bowling Tournament 22/7/2023
B T EEATBR N B BRBX B & X&' Staff Dragon Boat and Football Team Annual Luncheon 26/8/2023
fR X A 8 R 548 Moon Cake Discount Sale 31/8/2023
fR Rk A 8 RUEIE Mooncake Baking Class 165;3922032%
B TE#EN 8 BB & Staff Cuisine Gathering 26/9/2023
A &R B T VET# A 2023 Work-life Balance Month 2023 1-31/10/2023
ETHABEIMEES W11/2023
Kick-off Ceremony of Practice Session for the Staff Dragon Boat Team
B T = B Staff Table Tennis Tournament 18/11/2023
&7 JE BB Staycation Hong Kong Disneyland Christmas Staycation 25-26/11/2023
EE AR T8 1 ZLVETE Christmas Cupcake Candle Class 2/12/2023
1T B SR EE LB ENE Christmas Party for Administration Headquarters 21/12/2023
TR H Cheer Day 17/1/2024
BT E B BHIAA 2024 Standard Chartered Hong Kong Marathon 2024 21/1/2024
BERRE/EYL CNY Cooking Class 3/2/2024
8 TEFEER & Staff Annual Dinner 22/3/2024

BB TRENENED : 3117 BTEHNER : 418,409,100 7T

Staff recreational and welfare activities organised: 31 items Provision for staff welfare: About $18,409,100

SEET RREAIK : #8318 20,000 AR EXREAFANBEREHE - #4385 X

Staff member and family attendances: Over 20,000 attendances Usage of professional personal consultation and counselling

H#% B TABFIEH &I SR RE 38 © 49 6,800 E services: About 385 times

Staff welfare schemes and grants applications processed:
About 6,800 applications

B TR
Staff Welfare Expense
W E24£TE Recreational activities $9,487,700
P [R¥EiEE/%EFERE Awards/Grants $8,092,000
P ZFRHR{E Dental Benefits $829,400
ETERERAMEM Total Staff Welfare Expenses : $18,409,100
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