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Professional Construction Projects
and Management

To facilitate the wide spectrum of services provided by TWGHSs,
the Property Division undertakes all development, construction,
maintenance and renovation projects for the Group's medical
and health, education, community and traditional service units,
transitional housing as well as rental properties. The Division also
provides professional support to ensure that the Group’s capital
projects are completed within budget and schedule with high quality.

Construction Projects
During the year 2023/2024, 3 major construction projects were
successfully completed:

e TWGHs "E-Co Village" at Tseung Kwan O Stage 1 Landfill;

e Transitional Housing Project "T-Loft@Lok Wo" on Lok Wo Sha Lane
in Ma On Shan; and

e Transitional Housing Project "T-Loft@Kai Tak" on Muk On Street in
Kai Tak.

Currently, a total of 5 construction projects with a total construction

floor area of 325,779 m? are in progress. The projects include:

e the redevelopment of Kwong Wah Hospital Phase 2 (construction
works are expected to be completed in 2029);

e the construction of a Youth Hostel on Hollywood Road in Sheung
Wan (construction works are expected to be completed in the third
quarter of 2027);

e the redevelopment of Nos. 7-11 Hillier Street in Sheung Wan
(construction works are expected to be completed in the third
quarter of 2025);

e the redevelopment of Tung Wah Mansion and Tung Sun
Commercial Centre in Wanchai (construction works are expected
to be completed in the fourth quarter of 2025); and

e the construction of Transitional Housing Project "T-Loft@Lau

Fau" on Deep Bay Road in Lau Fau Shan (construction works are
expected to be completed in the first quarter of 2025).

Further information on the construction projects in progress is set
out on the following pages.
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The Hon. Winnie HO, JP (front row,
right 7), Secretary for Housing, and
Mr. WAl Ho Man, Herman (front
row, left 7), the Chairman, officiated
at the Ground-breaking Ceremony
for Transitional Housing Project
“T-Loft@Lau Fau" on Deep Bay Road
in Lau Fau Shan.

Transitional Housing Projects — "T-Loft"

TWGHs has a total of 3 transitional housing projects funded by the
Housing Bureau, named “T-Loft", 2 of which are "T-Loft@Kai Tak" at 12
Muk On Street in Kai Tak and "T-Loft@Lok Wo" at 3 Lok Wo Sha Lane
in Ma On Shan. The construction works of these 2 "T-Loft" projects had
been completed successfully, thanks to the close cooperation among
our construction team, consultants and contractors, as well as the
full support of the Task Force on Transitional Housing of the Housing
Bureau. Residents were gradually moved in in the first quarter of
2024, and the relocation process had been smooth so far. The 2
projects provide 519 and 436 units respectively, benefiting nearly 1,000
households and relieving the imminent housing needs of over 2,000
residents.

There are asset management teams at "T-Loft@Kai Tak" and
“T-Loft@Lok Wo" responsible for providing comprehensive and guality
property management services to keep the environment clean and
comfortable at all times. The social housing team and social worker
team have also been put into service to offer needy support to
residents, so that they can adapt to their new homes shortly and thus
enjoy a comfortable, safe, harmonious yet diversified living experience.
All these efforts aim to enable the grassroots to attain the standards of
“Affordable Living, Well-accommodated and Better Living" conditions.

Following the transitional housing project "Nam Cheong 220" and
the above 2 "T-Loft" projects, the main construction contract of the
fourth transitional housing project "T-Loft@Lau Fau" operated by
the Group was officially awarded in 2023, and the site works were
formally commenced. While part of the site is owned by New World
Development Company Limited, the rest is available from a lease of
the Government under a short-term tenancy. This project will provide
a total of 1,233 units to improve the living conditions of those who
are currently in inadequate accommodation. The Ground-breaking
Ceremony of “T-Loft@Lau Fau” was held on 4 January 2024, with the
Hon. Winnie HO, JP, Secretary for Housing, officiating.
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Transitional Housing Project "T-Loft@Kai Tak" on Muk On Street in  Transitional Housing Project "T-Loft@Lok Wo" on Lok Wo Sha

Kai Tak
\

Lane in Ma On Shan
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Construction Projects in Progress

Renovation, Maintenance and Improvement Projects

A total of 42 major renovation, maintenance and improvement projects
were completed by the Property Division of the Group during the
year 2023/2024 while another 58 projects are in progress, incurring a
total project cost of $336.8 million. Major projects completed include:

e the fitting-out works of a physical training centre at
TWGHs C.Y. Ma Memorial College;

e the improvement works of TWGHs Ma Kam Chan Memorial
Primary School,

e the improvement works of TWGHs Nickon Kindergarten;

e the fitting-out works of TWGHs Mr. Lo Hung Cheuk & Mrs. Lo
Wong Yuk Man Neighbourhood Elderly Centre;

e the fitting-out works of TWGHs Siu Lam OLIVE - Courtyard;

e the major renovation works of Kwun Yum Temple,
Tsz Wan Shan;

e the renovation works of the conference room at TWGHs
Administration Headquarters; and

o the lift modernisation works at TWGHs Administration
Headquarters.

Further information on the 58 renovation, maintenance and
improvement projects in progress is set out on the following pages.

Optimising Assets to Support
TWGHSs Charities

In support of the development of TWGHs medical and health,
education, community and traditional services, the Property Division
has devoted efforts to sustain TWGHs rental income by managing its
assets properly.

Asset Management

TWGHs currently manages 116 properties with a total lettable floor
area of about 179,453 m? (details are set out on the following pages)
and 2,898 tenancies.

During the year, TWGHs accepted 3 donated properties, which are
located at the following addresses respectively:

e No. 16 Shelley Street, Central, Hong Kong (20 residential units)
e Tsuen Kam Centre, Tsuen Wan, New Territories
(a residential unit)

e Yue Wah Building, No. 17 Cheung Sha Wan Road, Kowloon
(a residential unit)

Despite the easing of the COVID-19 pandemic in early 2023, local leasing
market remained soft. Given the ongoing recovery of the leasing market,
the overall occupancy rate and total rental income of the Group's
property portfolio have both remained stable throughout the year.

B (FAK)
BE I# i Gross Construction
Numbers Projects Facilities »
Floor Area (m?)

BRI A RS 1 BRI EREE (5258) BE—EiEs 21 }E HOFTEEBEANE » FTIE SN B RE N EEBTm PR R 1 271,691
Medical and Redevelopment of Kwong Wah E - BRFPIZRAZRED © REHHEEERRESLD - RRIERR X
Health Services Hospital (Phase 2) EFE%%E@‘WFE%%

Construction of a 21-storey new hospital complex with new facilities

including additional hospital beds and operation theatres, expanded

sections for outpatient services and emergency services, an ambulatory

care centre, medical oncology services and an integrative ward, etc.
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HERE 1 ITREEEEEFESRRIRE HE R 118 HEARK 2 BEARE » &4 302 BFEAMN 7,889
Community Construction of a Youth Hostelon HEBES
Services Hollywood Road in Sheung Wan Construction of a youth hostel with 302 hostel places comprising 118
single units and 92 double units

EENEEERE 1 RILREREEEEREEE  EREES 4 E5EHR 1233 EEMINEEEERKEENE 29,123
Transitional (% -BE] EZRIE Construction of a 4-storey to 5-storey transitional housing with 1,233 units
Housing Projects Construction of Transitional and activity room

Housing Project "T-Loft@Lau Fau”
on Deep Bay Road in Lau Fau Shan

faetizkz/ES 2 PIRIERET 7 E 11 SREEEE  EEEES 27 BNMERE 2,295
Rental Properties Redevelopment of Nos. 7-11 Hillier Construction of a 27-storey commercial building
Street in Sheung Wan
BFREAERENEERD EHREES 28 BRNEERE 14,781
BEEE Construction of a 28-storey commercial building

Redevelopment of Tung
Wah Mansion and Tung Sun
Commercial Centre in Wanchai
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Major Renovation, Maintenance and Improvement Projects in Progress

I IiE&H T8/ (BET)
Projects Number of Projects Project Cost ($ million)

BSR4 BR TS Medical and Health Services  FhEZERESRRTS Chinese Medicine Services 400
I\ET Subtotal 3 40.0
B PRFS Education Services FR£ Secondary School 7 78
/J\Z Primary School 8 30.0
R Kindergarten 3 4.7
HFERERRR Special School 2 30
V&t Subtotal 20 45.5
#& ARF Community Services L ZIR¥S Elderly Services 5 61.3
BFUERREIRTE Youth and Family Services b 22.8
8 RRAR¥S Rehabilitation Services 1 165
I\t Subtotal 12 100.6
NFEPRFS Traditional Services T 58 ZERR TS Funeral and Burial Services 4 39.8
/\ET Subtotal 4 39.8
HHYI%E Rental Properties FIZE1£F Commercial Building 3 22.5
{£5E42F Residential Building 12 68.7
/&t Subtotal 15 91.2
HAth Others 1TEUEER Administration Headquarters 4 19.7
I\ET Subtotal 19.7

2023/2024 FEHBYFELBIZEER
Gross Lettable Floor Area of Rental Properties for the Year 2023/2024

Y B ERmEE (FHK) RmBeEEE (B29t)
Rental Properties Gross Lettable Floor Area (m?) Gross Lettable Floor Area (%)

£ Residential 94,737 52.8%
%212 Office 35,951 19.8%
&% Shop 10,690 6.0%
T2 Industrial 3,613 2.0%
EE{\ Carpark 10,574 5.9%
HAth Others 24,288 13.5%
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