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The missions of TWGHs are to provide citizens with quality Chinese and Western medicine and health
services, to maintain the long-standing free medical services, and to strive to heal the sick and relieve

the distressed. Over the years, the Group has proactively developed integrated treatments that combine
Chinese and Western medicine for the benefit of patients.
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Free Medical Services Hospital Beds Medical and Health Service Units
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Tung Wah Hospital
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Tung Wah Eastern Hospital

RE=FrEAIIER
TWGHs Wong Tai Sin Hospital

TWGHs operates 43 medical and health service units, offering a
comprehensive range of Chinese and Western medicine services,
health screenings, and elderly health services. The Board of Directors
plays an active role in the management of 5 hospitals through
the Hospital Governing Committees, including Tung Wah Hospital,
Kwong Wah Hospital, Tung Wah Eastern Hospital, TWGHs Wong Tai
Sin Hospital, and TWGHs Fung Yiu King Hospital. Together, these 5
hospitals provide a total of 2,847 beds. The list of members on the
Hospital Governing Committee is shown in Appendix M2.

Other medical and health services and Chinese medicine services
provided by TWGHs include 6 Chinese medicine clinical centres
located at Kwong Wah Hospital (note that the centre originally located
at Kwong Wah Hospital (KWH) has since been relocated to Tung Po
Court, Reclamation Street, Yaumatei due to the redevelopment of
KWH), Tung Wah Hospital, TWGHs Wong Tai Sin Hospital, Tung Wah
Eastern Hospital, and Pamela Youde Nethersole Eastern Hospital.
Additionally, there are 5 integrated Chinese and Western medicine
treatment centres/service units, 1 centre of integrated health
management, 3 Chinese medicine mobile clinics, 2 community Chinese
medicine clinics, 1 Chinese medicine control centre, 1 Chinese
medicine outreaching service unit, 1 centralised decoction centre, 2
Chinese medicine general outpatient clinics, 2 well women clinics, 2
integrated diagnostic and medical centres, 1 computed tomography
imaging centre, 1 endoscopy centre, 1 haemodialysis centre, 2
rehabilitation centres, 3 dental clinics, 3 establishments in support
of dental services for persons with intellectual disability, outreaching
dental services for the elderly, outreaching medical services for the
elderly and a Community Pharmacy. Information about these medical
service units is available in Appendixes M1, M3 and M4.
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Kwong Wah Hospital
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TWGHSs Fung Yiu King Hospital
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Ms. TANG Ming Wai, Mandy (left 2), the Chairman,
accompanied by Mr. SU Yau On, Albert (left 1), Chief
Executive of TWGHSs, presented on behalf of the Board of
Directors of TWGHs a donation cheque of $2 million to The
Hospital Authority Charitable Foundation, represented by
Mr. FAN Hung Ling, Henry (right 2), SBS, JP, Chairman of
Hospital Authority (HA), accompanied by Dr. KO Pat Sing,
Tony (right 1), Chief Executive of HA.
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TWGHs has been providing free medical services for the needy in the
community since its inception in 1870, and still strives to uphold the
tradition of providing free medical services despite escalating medical
costs in recent years, which include:

e 600 free beds;

e free general and specialist outpatient services by paying the
hospital charges for the patients according to the Government fee
scale; and

e free Chinese medicine outpatient services with partial subvention of
operating expenses from the Department of Health.

The estimated expenditure of free medical services in 2024/2025 was
about $54 million, serving approximately 760,000 visits.

TWGHs Board of Directors donated $2 million to the Samaritan Fund
to aid patients in need.

TWGHSs is fully committed to a holistic approach to treatment,
addressing not only the patients’ physical pain, but also their
psychological and spiritual discomfort, as well as the stress caused
by illnesses. To further this mission, TWGHs Board of Directors has
allocated funding to subsidise patient support groups across the
Group's hospitals. These support groups organise health education and
social activities designed to encourage mutual support and sharing
among patients and their families. These groups include mutual aid
networks for patients with renal diseases, diabetic mellitus, breast
cancer, stroke, systemic lupus erythematosus, and other conditions.

Chinese medicine is particularly effective in strengthening and
regulating the human body as a whole. It can relieve treatment-related
side effects in advanced stages of cancer, enhance the immunity of
cancer patients, and improve their quality of life, thereby contributing
to the long-term efficacy of treatments. In 2008, the Group established
the “Chinese Medicine Cancer Treatment Assistance Fund” to provide
financial aid for eligible cancer patients seeking services from Chinese
medicine clinics and Chinese and Western medicine treatment centres,
with an annual subsidy of approximately $2 million. As of December
2024, the Fund has approved around 580 applications this year.

|

[



RAEE K ABEBNERRTF  BRREZDET
"E?ﬁ@%&f?&—ﬁfﬂ%wﬂéﬁiﬁ BARE 2

CEMBEEAGTHEILEREEST - AJE
ﬁ@%&gﬁﬁﬁﬁhmm’ﬁﬂi%ngw
BEBENBEER  HLomABRREEEM
LRGERE - FR LI FEOATERKL
f%%ﬁ_ b ERERoBEENES ] F&
RE= EE%E&%W{E}/)L’%%%&ﬁJ%EFW

FEEPFE TR - ALK& EEBLEEGNE
THS B BERNERHE SR EF' s o e RBERIK

ERFEERNBRERA  REBINEZE2HK
mﬁﬁmim/f H{th & BhI8 B #im ARER
KREE BHELBEEBYHESRILAFTEN
m%m o EEH 2017 FHETT aim%¢1ﬂ'

CALERT U8 BRIERABE BB AR
% EB4ERE B 8,300 &L °

EAKARET(BE)BRBR RE=(ERE
A (IEA) BUEITZERHE - BPHELR

BEREOMARZIE  BHRREMNERE S
IEBEDE MEEE AR BETRABES
KEREMEREEXERIZEAFORE -

BT A BRI METREDEEE - HE R
B2 BEORE] BT - E2024¢4ﬂ§

2024 9 REAfE - BhYEFEIE A3 BES
HIR AR ER) - BBIEEEBIBSLBIT - a‘|‘$|J
KA EH B2 =ThE+TEEME2RBIL

& 73Z:ﬂ—%ﬁ:ﬁm%ﬁﬁé%fﬁlﬁifﬁﬂ%IEE
ERZESE S ZNADZA TR —XEERED

BEBEHMRIE °

ARERANGESE  RE=PTHIEFTELE
BEN2024F 9 BE 2025 F 3 A 31 ARMHE
F BRI IERR LY 9 PTE R o

ARERBROBTL RE=IEZHD
(itA) REDERBEP OMEE=FIHIEE
B REEER 2024 £ 9 A8 A HETTR 3 =t &
MEBTE (BRBEEOHERER) BEKER
SARERB RO R IB R A RS E AR —EE
EHEFESEERISIBERENEEED)

While cancer is the top life-threatening Killer across the territory,
there are medications and therapies that can control the growth
of tumour, reduce relapse rate, increase the chance of survival or
prolong patients’ life in modern medicine. Unfortunately, recognising
that these new medications and therapies are often expensive, self-
financed items in public hospitals, some patients find themselves
unable to afford them, thereby missing the opportunities for therapy.
Inspired by the Group's longstanding tradition of free medical
services, some generous donors initiated the "TWGHs MK Cancer
Treatment Subsidy Fund”, which aims at providing support for needy
cancer patients and their families in despair. TWGHs has formed
a Management Committee and Assessment Panel for the Fund to
monitor and assess applications. The Fund offers eligible cancer
patients with clinical needs subsidies on cancer therapy currently not
covered by the Government's safety net. Patients’ attending doctors
may also recommend other subsidy items based on clinical needs for
the consideration of the Assessment Panel. Since its launch in 2017,
the Fund has subsidised 348 cancer patients, enabling them to acquire
self-financed medications for cancer treatment, with total subsidies
exceeding $83 million as of January 2025.

Thanks to the generous donation from the Bank of China (Hong
Kong), TWGHs Medical Centre (North Point) has launched several
patient assistance programmes aimed at providing subsidies for
needy patients for the diagnosis of breast cancer, osteoporosis,
sleep apnoea and biologics treatment of severe asthma. The aim of
these programmes is to ensure financial difficulties do not prevent
needy patients from obtaining timely diagnosis and treatment. In
addition to that, these programmes also seek to raise public health
awareness and promote the importance of "early diagnosis, active
treatment”. From 1 April 2024 to 30 September 2024, the programmes
provided assistance for 391 patients, amounting to over $540,000 in
subsidies. The outcomes have been very positive, with 35.7% of the
beneficiaries diagnosed with breast cancer, 30.3% diagnosed with
severe obstructive sleep apnoea (0SA), and roughly 55.1% diagnosed
with osteoporosis.

To relieve patients’ financial burden, TWGHs BOCHK Community
Pharmacy 0/B Tung Wah Group of Hospitals is offering a 10%
discount on both prescription and non-prescription drugs from
September 2024 to 31 March 2025.

Thanks to a generous donation of $600,000, the TWGHs Drug Subsidy
Programme (Diabetic Mellitus & Heart Failure) has been implemented
at TWGHs Medical Centre (North Point), TWGHSs Integrated Diagnostic
and Medical Centre and TWGHs BOCHK Community Pharmacy 0/B
Tung Wah Group of Hospitals since September 2024. This programme
provides subsidies on Sodium-Glucose Cotransporter 2 Inhibitors for
needy patients suffering from diabetic mellitus and heart failure.
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Free Chinese Medicine Health Talks

TWGHSs has jointly organised free talks on Chinese medicine with
other hospitals and organisations for patients, rehabilitants and
the general public. These talks aim to introduce the basic concepts
and wisdom of Chinese medical science, along with its amazing
efficacy in preventing illness and promoting good health in daily life.
Approximately 37 talks were conducted in 2024/2025, benefitting over
1,900 participants.

Rehabilitation Sponsorship Scheme for Stroke Patients

TWGHSs allocated $1 million from public donations to subsidise half of
the costs of basic rehabilitation treatment for eligible stoke patients.
The project began accepting applications in June 2022, and as of
December 2024, it has benefited a total of 54 stroke patients.

Renal Patient Assistance Fund

Since 2010, the “Renal Patient Assistance Fund” of the Group has
been providing financial aid for patients with late-stage renal failure
to access haemodialysis treatments. Every year, the Fund allocates
more than $1.2 million to subsidise approximately 4,500 haemodialysis
treatments cases.

Denture Sponsorship Scheme for the Elderly

A donation of $2.5 million was received to sponsor denture making
for the eligible elderly. The project began accepting applications in
December 2021, and as of December 2024, it has benefited a total of
359 elderly persons.

Enhancement of Facilities and
Service Quality
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Redevelopment of Kwong Wah Hospital

Kwong Wah Hospital is being redeveloped to meet modern healthcare
and service development trends. Following the completion of Phase 1
Building in December 2022, the Hospital exerted full efforts to expedite
the commissioning, and all hospital services were relocated to the
new building by the second quarter of 2023. The phase 2 demolition
works, which included the demolition of the East and North Wings and
Central Stack of the existing Main Hospital Building, TWGHs Yu Chun
Keung Memorial Medical Centre and Staff Barracks, were completed
in July 2024. Substructure works of Phase 2 are currently underway,
followed by the construction of a new hospital complex in Phase
2, which is planned to be completed by end of 2027. Alteration and
renovation works for the existing TWGHs Tsui Tsin Tong Outpatient
Building will commence following the completion of Phase 2 building.
The entire redevelopment project is expected to be completed in 2029.
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Ms. TANG Ming Wai, Mandy (right), the Chairman, Ir Kelvin
the Lion Dance Eye's Dotting Ceremony.

After the redevelopment, Kwong Wah Hospital will maintain its role as
an all-round general hospital, and will offer the following additional
services and facilities:

e An increase of 500 beds and 10 operation theatres as planned;

¢ Influenza symptom isolation facilities and 24-hour CT Scan Services,
as well as the addition of Emergency Ward and expansion of
Observation Ward;

e An increase in consultation rooms for specialist outpatients,
expanding from 44 to approximately 100 rooms;

e One-stop day care medical services in the redeveloped multi-
disciplinary day medical services centre, enabling patients to receive
both treatment and long-term care services;

e New Medical Oncology Services providing frontline treatment,
consultation services and chemotherapy programmes; and

e A new Chinese and Western Medicine Integration Ward to develop
and provide enhanced Chinese and Western medicine hospital
services.

Following the opening of the Phase 1 New Building of KWH, demolition
work for Phase 2 Redevelopment has nearly been completed.
A Ceremony was held on 7 August 2024 to commemorate this
important milestone. The event was officiated by Ir Kelvin LO, Director
(Development and Works) Hospital Authority, along with distinguished
guests including Dr. Eric CHEUNG, Cluster Chief Executive, Kowloon
Central Cluster, Members of TWGHs Advisory Board, TWGHs Board
of Directors, Members of Hospital Governance Committee (HGC)
of Kwong Wah Hospital, all of whom were invited to celebrate this
significant occasion.
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Ms. TANG Ming Wai, Mandy (left 9), the Chairman cum
Chairman of Hospital Governing Committee of KWH, Ir Kelvin
LO (right 8), Director (Development and Works) Hospital
Authority, Dr. Eric CHEUNG (right 7), Cluster Chief Executive,
Kowloon Central Cluster, Ir Dr. Derrick PANG (right 6),
Chief Executive Officer, Asia Allied Infrastructure, alongside
Members of Advisory Board of TWGHs and Members of HGC of
KWH, officiated at the Ceremony.

BB TAZAD (7o) FREEMBEER -
LO (left), Director (Development and Works), Hospital Authority, officiated at
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A new in-house preparation of Chinese Medicine,
Gromwell Balm ( 8 2 & ), a traditional Chinese
Medicine external preparation, was launched in
July 2024 by TWGHs Lee Yen & Lee Yuk Lun, JP,
Father & Son Centralized Decoction Centre (CDC).
This product is made by all-natural ingredients
with no added preservatives, and is available only
with a Chinese Medicine Practitioner’s prescription.
Gromwell Balm possesses anti-inflammatory,
astringent, moisturising, and anti-itch properties,
making it beneficial for various skin issues.

Since 2020, TWGHs has initiated plans for the conversion and

improvement of Chinese Medicine services units within Tung Wah

Hospital. The objectives are to expand the capacity, enhance operation

efficiency, maintain the premises, rationalise the patient journey, and

create a safe and comfortable care environment for patients. The

renovation works for TWGHs - HKU Chinese Medicine Clinic cum
Training and Research Centre (Central &
Western District) (TCTR) commenced in
2021 and was completed in October 2024.
After the renovation, the services of TCTR
are now concentrated on the first floor of
the connected Hawkins Wing and Yeo Wing.
Both operation efficiency and patient journey
have been improved, and the number of
consultation rooms and treatment beds has
also been increased.

Home Haemodialysis Patient Training Programme of
Tung Wah Hospital

As the Hospital Authority’s third patient training centre to introduce
the new generation of portable home haemodialysis machines, the
Tung Wah Hospital Renal Haemodialysis Centre provides patients with
comprehensive training and professional guidance from dedicated
nurses. Compact and easy-to-operate, these new-generation machines
allow patients to undergo dialysis sessions at home on any 4 days per
week, with each session lasting 3 to 4 hours. This convenience and
flexibility enable patients to free up more personal time, helping them
regain a normal social life while minimising disruptions to work.

REBRB BRI LR 2024 FHRMBEE LR E
Tung Wah Hospital Renal Unit started the home
haemodialysis patient training programme in 2024
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Service Expansion of TWGHs Lukfook Group Chinese Medicine
Clinic (Lai Chi Kok)

The service expansion of the TWGHs Lukfook Group Chinese Medicine
Clinic has equipped the centre with a consultation room for internal
medicine and an acupuncture area featuring 3 beds. Additionally, the
waiting area has been expanded, improving the accessibility for the
elderly and the disabled.

Renovation Works of Tung Wah Hospital

The renovation of the C4 Surgical Ward at Tung Wah Hospital's
Centenary Building commenced in October 2023 and was completed
in July 2024. The newly designed ward, equipped with advanced
facilities, has significantly enhanced treatment processes and patient
safety. Additionally, the renovated medical nursing office, which
commenced operations in August 2024, now serves as a venue
for departmental meetings, job-related training, as well as daily
handovers and administrative tasks for nursing supervisors of the
Department of Medicine.

Cross-hospital Blood Taking Service of Tung Wah Eastern Hospital

The Medicine & Rehabilitation Clinic of Tung Wah Eastern Hospital
serves patients not only from the Eastern and Wan Chai districts
of Hong Kong Island but also those from outlying islands such as
Cheung Chau. Previously, many Cheung Chau residents had no choice
but to travel long distances to Tung Wah Eastern Hospital for blood
collection. To uphold its people-first approach, Tung Wah Eastern
Hospital collaborated with the Cross-hospital Blood Taking Working
Group of the Hong Kong East Cluster in implementing a cross-hospital
blood collection service. Now, patients living in Cheung Chau can
enjoy the convenience of scheduling blood collection appointments
at St. John Hospital after their follow-up visits at Tung Wah Eastern
Hospital's Department of Medicine & Rehabilitation, significantly
reducing travel time and transportation costs. This initiative has also
earned the Hong Kong East Cluster Outstanding Teams Merit Award
2024.

Innovative Electronic Intraocular Lens Inventory
Management System of Tung Wah Eastern Hospital

Cataract surgery requires the implantation of intraocular lens (IOL).
As a result, over 600 consignment I0Ls are kept in the Eye Operating
Theatre of Tung Wah Eastern Hospital. To ensure the accuracy of
inventory quantities and expiration dates, operating room nurses used
to perform regular manual inspections, a process that was both time-
consuming and labour-intensive.

Starting in 2024, an innovative Electronic I0L Inventory Management
System was introduced to replace the manual inspections previously
conducted, thereby improving work efficiency and accuracy. After
scanning the |IOL barcodes, the electronic system generates a
complete stock list with expiration dates. At the same time, the
Hospital has also created a QR code for the intraocular lens inventory,
which is regularly updated by operating room nurses, allowing all
staff to access the most up-to-date information with a simple scan.
Thereafter, paper stock records are no longer required to be stored
or updated manually on a regular basis, making the Eye Operating
Theatre paperless and more environmentally friendly.
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Renovation of Occupational Therapy Department of
Tung Wah Eastern Hospital

Following its renovation, completed on 28 May 2024, the Occupational
Therapy Department introduced modern infrastructure and improved
space utilisation. The treatment equipment has been effectively
arranged within themed training zones, including designated areas
for upper limb and hand training, multifunctional training spaces,
the Smart Sim-Home, the Cog-Care Corner, and the InnoTec Hub.
Additionally, the department has developed a streamlined workflow
for the outpatient journey, enhancing the patient service experience
and ensuring high-quality, seamless care during visits.

Wireless Patient Tracking System of
Tung Wah Eastern Hospital

To facilitate appointments for hearing-impaired patients,
the Ophthalmology Out-patient Department at Tung Wah
Eastern Hospital has implemented a system that repurposes
restaurant buzzer devices as wireless trackers to identify
their locations. Once hearing-impaired patients complete their
registration, they are provided with a disc-shaped wireless
tracking device, allowing them to wait comfortably in the
lobby. When it is time for their consultation, healthcare staff
will activate the device, which vibrates to alert the patients.
This enables staff to promptly locate the patients and assist
them in reaching the consultation rooms, thereby reducing the
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IR Wireless trackers for

hearing-impaired patients
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Enhancing Accessibility and Improving Hospital
Environment at Tung Wah Eastern Hospital

Through multiple renovation projects, the Hospital has continued to
renovate and upgrade its aging infrastructures and facilities. In 2024,
an accessible ramp was officially opened, providing convenient, direct
public access to the Hospital's main entrance via Eastern Hospital
Road. This also improves road safety by preventing individuals in
need from accessing the Hospital via the driveway.

“Food TranSmarter” Project of TWGHs Wong Tai Sin
Hospital

TWGHs Wong Tai Sin Hospital is dedicated to providing quality
healthcare services while prioritising environmental protection efforts.
In addition to the daily task of accurately preparing patient meal
portions, the Hospital also participated in a food waste recycling pilot
project in 2024, successfully installing the “Food TranSmarter” system.
This system converts food waste into a smaller-volume slurry, which
is regularly sent to designated facilities for power generation. The
new system not only enhances the efficiency of food waste processing
but also significantly reduces carbon emissions.

[ETeRE AR ] RENBERE
oh - TR EFERILRET & -

Food TranSmarter is installed
outside the Catering Department
to facilitate food waste
management for staff.
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Ward Renovation Project of TWGHs Wong Tai Sin Hospital

TWGHs Wong Tai Sin Hospital is committed to enhancing the quality of
its healthcare services while creating a more therapeutic environment
for inpatients. To enhance patients’ hospitalisation experiences,
the Hospital commenced a four-year ward renovation project in
August 2019. With the renovation of Ward 3B in the Department of
Rehabilitation and Extended Care (DREC) completed and services
resumed in early January 2024, the entire ward renovation project has
been officially concluded. The refurbished Ward 3B features a range
of new facilities, including the "Smart Panel” and "E-vital”, in line with
the Hospital Authority's vision for "Smart Hospital” development.

End-of-Life Services of TWGHs Fung Yiu King Hospital

With the support of the Hospital Authority in 2020, TWGHs Fung Yiu
King Hospital introduced the End-of-Life Clinical Plan for Inpatients
(EOL-CPi) and the Careful Hand Feeding (CHF) Programme for
medical and geriatric patients. As of September 2024, the Hospital had
activated a total of 630 EOL-CPi cases and 967 CHF cases. Additionally,
the Hospital also provided outreach palliative care and ambulatory
consultation services for patients in Residential Care Homes for
the Elderly (RCHEs) suffering from irreversible chronic diseases.
Following discussions with patients and their family members, medical
and nursing staff developed suitable Advance Care Planning (ACP)
and formulated Do-Not-Attempt Cardiopulmonary Resuscitation (non-
hospitalised) decisions with mutual consent. The services covered 54
RCHEs, achieving 79% coverage. As of July 2024, the programme had
enrolled 1,046 cases, with 1,024 patients participating in the ACP.

Integrated Care and Discharge Support for Elderly
Patients of TWGHs Fung Yiu King Hospital

TWGHs Fung Yiu King Hospital has proactively promoted the
"Integrated Care and Discharge Support for Elderly Patients”
programme by arranging sufficient bed capacity to accommodate
elderly patients referred under the "Comprehensive Care Programme”.
From April to September 2024, TWGHs Fung Yiu King Hospital
received a total of a total of 250 patient referrals.

Enhancement of Ortho-geriatric Collaboration at TWGHs Fung Yiu
King Hospital

In October 2017, Geriatrics and Orthopaedics at TWGHs Fung Yiu King
Hospital implemented the Ortho-geriatric Collaboration for Elderly
Hip Fracture Patients in its Extended Care Setting Programme, which
was later expanded to include other fracture patients. Proactive
assessments by geriatricians are conducted for elderly fracture
patients, monitoring their chronic disease rehabilitation progress
and preventing post-operative complications, with a focus on fall
assessment and bone health. The programme accelerates the
rehabilitation progress and contributes to discharge planning through
a multidisciplinary approach. The Physiotherapy Department provides
a year-round service, covering all weekends and public holidays,
to enhance rehabilitation outcomes. From 1 April to 30 September
2024, geriatricians managed a total of 313 cases, with 58.5% related
to hip fractures, while the Physiotherapy Department served 2,647
instances.
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In line with the Hospital Authority’s corporate direction towards
“Smart Hospital”, the Group’s hospitals, including Tung Wah Hospital,
Tung Wah Eastern Hospital and TWGHs Wong Tai Sin Hospital, have
put in place a variety of “Smart Hospital" initiatives. These initiatives
aim to enhance operational efficiency through the use of advanced
technology, ultimately focusing on patient care to improve service
quality and treatment efficacy.

Tung Wah Hospital

In August 2024, Tung Wah Hospital's Robot-enabled Fall/
Bed-exit Management System underwent across-the-board
enhancements, improving fall prevention measures for
patients. These improvements included the ability to set
specific and personalised alarms, which allow clinical staff
to identify high-risk areas with greater accuracy, thereby
improving overall system performance and efficiency in fall
prevention.

BCIREVER AN RS B ERAER

The enhanced Robot-enabled Fall/Bed-exit Management System

Tung Wah Eastern Hospital

e In the first quarter of 2024, Tung Wah Eastern Hospital successfully
met all adoption and penetration rate standards for key smart
hospital initiatives. This notable accomplishment has positioned
the Hospital as one of the highest Level-3 smart hospitals within
the Hospital Authority, underscoring its proactive and innovative
approach to healthcare.

e The Medicine & Rehabilitation Clinic of Tung Wah Eastern Hospital
pioneered the "Top Boy" (Temi robot) to create an innovative
patient experience. This robot provides clinic information, delivers
customised educational programmes, and promotes the HA Go
app, collectively contributing to improved patient-centred care and
increased operational efficiency.

e Through the full implementation of a digital imaging system,
Tung Wah Eastern Hospital has revolutionised the management
of eye diseases within its Specialist Out-patient Department
(Ophthalmology). The high-quality digital images produced by the
system have significantly reduced the time and effort previously
required for managing hard-copy investigations and medical
records, benefiting approximately 25,000 eye investigations annually
with enhanced quality and efficiency.

BAERDEE BAERFMEZEMHRANBBEL -
Doctors can access patients’ digital images in the
consultation room, laser room, and operating theatre.

TWGHs Wong Tai Sin Hospital

In addition to the previously implemented "Smart Panel" and "E-vital",
the Hospital has also installed an automated system for dispensing
and collecting work clothing. This system allows staff to conveniently
collect and return work attire at any time, thereby easing the workload
of frontline staff while enhancing overall operational efficiency.
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JPs’ Visits to TWGHs Hospitals

Mrs. Angel S.P. CHAN LAU, BBS, JP, and Ms. WONG Wing Chee, JP,
visited TWGHs Wong Tai Sin Hospital on 30 May 2024, where they
went on an arranged tour to the Lo Ho Shuk Woon Memoarial Geriatric
Day Hospital, Ward 4B of the Department of Tuberculosis and Chest,
and the Occupational Therapy Department. During the visit, the
respective Department Heads provided a detailed introduction to the
available services to the JPs. Both JPs expressed satisfaction with the
overall quality of services provided by the Hospital and commended
the staff for their dedication to serving the community with quality
healthcare services. Mr. Irons SZE, BBS, JP, and Ms. CHAN Wing Shiu,
JP, as well as Mr. Robert George KOTEWALL, SBS, SC, JP, and Mr.
LEE Kei Shun, Kesson, JP, visited TWGHs Fung Yiu King Hospital in
May and September 2024, respectively. During these visits, the JPs
inspected the Geriatric Day Care Centre, Geriatric Ward, and Palliative
Care Ward. The Department Heads provided a detailed account of
the operations of their respective departments, and the 4 JPs gave
positive feedback regarding their overall assessment of the Hospital,
expressing favourable impressions of the medical, administrative
services, and support facilities.

] Q

RE=FrE AR P EE MM AT AEET B BEME -
Department Heads of TWGHs Wong Tai Sin Hospital introduced their daily
operations to the JPs.

Expansion of Gynaecology Specialist Clinic at TWGHs
Well Women Clinic (North Point)

The statistics of Well Women Clinics indicate an increasing number
of women suspected of having gynaecological conditions, who will
be referred to gynaecologists within the Hospital Authority and the
private medical sector for further investigations and treatments.
In response to the growing demand for specialist gynaecological
services, TWGHs Well Women Clinic (North Point) established its
Gynaecology Clinic in November 2023, with specialists in gynaecology
providing consultations to women with clinical needs. The Clinic
expanded this service in 2024. By the end of the year, over 500
clients had received specialist care, with 101 arranged to undergo
hysteroscopy for further diagnosis of gynaecological conditions.
Among them, 7 were diagnosed with cancer.

Expansion of Breast Biopsy Services at TWGHs Well
Women Clinic (North Point)

TWGHs Well Women Clinic introduced affordable Breast Biopsy
Services with charges set at the lower end of the market range. Given
the increasing number of women suspected of having breast cancer
and the growing service demand, TWGHs Well Women Clinic (North
Point) has expanded its Breast Biopsy Services to help more women in
need receive timely diagnosis and treatment. From April to September
2024, Breast Biopsy Services were provided to 271 women, among
whom 38 (14%) were diagnosed with breast cancer.

Replacement of Digital Mammography System of Kwong
Wah Hospital Well Women Clinic

TWGHs Board of Directors allocated approximately $7 million to
replace the Digital Mammography System at Kwong Wah Hospital
Well Women Clinic, aiming to enhance image quality and screening
outcomes. The new system was put into operation in July 2024.
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To strengthen cooperation in Chinese
medicine between the mainland of China
and Hong Kong, Ms. TANG Ming Wai, Mandy
(left 3), the Chairman, and Mr. LI Kejian
(right 3), President of Shandong University
of Traditional Chinese Medicine, signed a
cooperation framework agreement.
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Collaboration, Exchange and Training with
Associate Institutions

Renewal of Memorandum of Understanding with
Wuxi Hospital of Traditional Chinese Medicine

A delegation led by Ms. XU Wen, Deputy Director of Wuxi Municipal
Health Commission, visited TWGHs on 15 April 2024. The Delegation
toured Ward L2 of Tung Wah Hospital, Tung Wah Group of Hospitals
- The University of Hong Kong Chinese Medicine Clinic cum Training
and Research Centre (Central & Western District), and the Assembly
Hall of Tung Wah Hospital. On the same day, TWGHs renewed its
Memorandum of Understanding (MoU) with the Wuxi Traditional
Chinese Medicine, marking a significant step forward in securing
future cooperation and the development of traditional Chinese
medicine between the two parties.
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In the presence of Ms. XU Wen [left 2),
Deputy Director of Wuxi Municipal Health
Commission, and the Board Members,
Ms. TANG Ming Wai, Mandy (right 2), the
Chairman, and Mr. GU Xiaofeng (centre),
President of the Wuxi Traditional Chinese
Medicine Hospital, renewed the MoU.

Chinese and Western Medical Teams Exchange Visits to
Shanghai, Suzhou and Shandong and Renewal of
Memorandum of Understanding

A delegation led by the TWGHs Board of Directors, comprising both
Chinese and Western medicine staff from the Medical Division, Tung
Wah Hospital, and Kwong Wah Hospital, visited to Fudan University
and its affiliated hospitals in Shanghai, Kowloon Hospital in Suzhou,
and Shandong University of Traditional Chinese Medicine (SUTCM)
and its affiliated hospital from 10 to 16 November 2024. During
these visits, the delegation engaged in experience sharing and
knowledge exchange on fields such as Chinese medicine, integrated
Chinese-Western medicine, and Nephrology. TWGHs also renewed
its Memaorandum of Understanding with SUTCM for the fourth time,
aiming to strengthen collaboration in Chinese medicine development
across clinical exchange, scientific research and staff training.
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Cooperation and Exchange with Mainland Units

This year, delegation groups from various Mainland-based
organisations, including the Hong Kong and Macao Affairs Office of the
Shandong Provincial Government, Sichuan Provincial Administration
of Traditional Chinese Medicine, Xiamen Medical Security Bureau,
Wuxi Municipal Health Commission, and Shandong University of
Traditional Chinese Medicine, visited TWGHs to gain insights into its
development and explore potential future cooperation.

Publication of Clinical Experience Summary of our
Chinese Medicine Experts

In celebration of the 75th Anniversary of the founding of the People's
Republic of China, the Medical Division compiled and published two
books written by senior Chinese medicine experts from the Group,
titled “Clinical Experience of Senior Chinese Medicine Experts at Tung
Wah Group of Hospitals (Volume 1)" and “Twenty Years of Zhu Dan's
Chinese Medicine Practice at Tung Wah - With Cases of Kidney Disease
Treatment Using Chinese and Western Medicine”, respectively. These
publications aim to share the rich clinical experiences of our Chinese
medicine experts with the public. The books have been available at
our Chinese medicine service centres and major bookstores in Hong
Kong since February 2025. They will also be gifted to our collaborating
partners to promote knowledge exchange.

Provision of Training Opportunities for Students from
Local Medicine Institutes and Chinese Medicine Health
Self-Management Seminars for Community Units

TWGHs arranged clinical attachments for students from local
universities, community colleges and vocational training institutes
studying Chinese medicine, Western medicine and pharmacy at
its Chinese medicine centres. Meanwhile, we actively participated
in district-wide health education initiatives, hosting more than 37
seminars and arranging 4 visits to our centres.

Building a Caring and Healthy Community

Outreach Influenza Vaccination Programme at Schools in
2024/2025

In view of the increasing incidents of influenza in recent years, Tung
Wah Group of Hospitals has been organising the “Outreach Influenza
Vaccination Programme at Schools” since 2017. Implemented in
support of the Government's “Vaccination Subsidy Scheme”, the
Programme aims to encourage students to get vaccinated at schools
and to increase the vaccination rate, safeguarding student health.
In light of the Programme'’s positive outcome, TWGHs continued its
implementation in 2024/2025. The programme was open to students
of TWGHs' kindergartens, primary schools, and secondary schools,
subject to the voluntary participation of both schools and students. In
response to requests from kindergartens and parents, the Programme
offered nasal spray live attenuated influenza vaccines in addition to
injectable inactivated influenza vaccines during on-site vaccination
sessions at kindergartens. This year, the Group deployed medical and
nursing teams to 18 TWGHSs kindergartens, 2 primary schools, and 12
secondary schools, providing on-site influenza vaccinations to over
8,400 students, with over 8,800 doses administered.
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Nurses administered seasonal vaccination to students at a TWGHs
kindergarten
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Celebrating the 75th Anniversary of the Founding of the
People’s Republic of China

To mark the 75th Anniversary of the founding of the People's Republic
of China, the Medical Division organised a series of celebrations from
September to October 2024. These included health talks on Chinese
and Western medicine, a two-week free consultation at CM mobile
clinics, the publication of 2 clinical experience books written by our
senior Chinese medicine experts, and the distribution of herbal tea
bags as souvenirs to patients visiting our CM service units and event
participants.

Supporting the Inaugural Hong Kong Chinese Medicine
Culture Festival

To support the inaugural Hong Kong Chinese Medicine Culture
Festival organised by the Health Bureau, a series of events were held
between December 2024 and February 2025 to benefit the public,
including Chinese medicine health talks, DIY herbal tea bag and
herbal sachet workshops, as well as discount programme for winter
Sanjiu Tianjiu therapy services.

Health Education Programmes organised by Screening
and Diagnostic Centres of TWGHs

To promote public health and reinforce the concept of “prevention is
better than cure”, TWGHs Community Pharmacy, TWGHs Integrated
Diagnostic and Medical Centre, TWGHs Medical Centre (North Point),
TWGHs Endoscopy Centre, TWGHs Well Women Clinics, and the
Radiology Team actively participated in health education programmes
and regularly contributed medical articles to the Mingpao Health
Column - “Medical in Tung Wah". Through lively and engaging stories,
this monthly column shares and explains medical knowledge to the
public from multiple perspectives.

Participation in the Human Papillomavirus (HPV)
Vaccination Catch-up Programme of
the Department of Health

The Department of Health launched the Human Papillomavirus (HPV)
Vaccination (also known as the cervical cancer vaccine) Catch-up
Programme in 2024/2025 to offer a one-off catch-up HPV vaccination
to eligible female Hong Kong residents born between 2004 and 2008.
Each eligible individual can receive 2 doses of the HPV vaccination,
with an interval of 5 to 13 months between the doses. The Programme
commenced in December 2024 and will run for approximately 2 years.
In support of the Government's health initiative, Tung Wah Group of
Hospitals arranged an outreach vaccination team to visit 15 TWGHs
secondary schools to provide on-site catch-up HPV vaccinations to
eligible students. It is estimated that approximately 1,500 vaccinations
will be administered to around 1,000 students, with a view to
protecting them against cervical cancer and other HPV-related
cancers or diseases. The first-dose vaccination began in January
2025, and it is anticipated that the second-dose vaccination will be
completed by March 2026.

Health Education Programmes for Police Officers

The TWGHs Medical Centre (North Point) organised health talks
on sleep apnoea for the Kowloon City Police Station and Kwun
Tong Police Station in May and August 2024, respectively. The talks
introduced sleep apnoea, including its symptoms, assessments
and treatments, followed by on-site basic health assessments for
participants, who were assisted in completing a sleep apnoea risk
assessment questionnaire.
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Participation in the “Safe Driving and Health Campaign”
by the Transport Department

With the aim to raise health awareness within the transport sector,
Tung Wah Group of Hospitals has participated in the Transport
Department's “Safe Driving and Health Campaign”, providing health-
check services to commercial vehicle drivers at TWGHs Medical
Centre (North Point) and TWGHs Integrated Diagnostic and Medical
Centre. As of end of 2024, the 2 centres had provided health-check
services to over 400 commercial vehicle drivers.

At the Transport Department’s invitation, TWGHs participated in the
Kick-off Ceremony of the “Safe Driving and Health Campaign” and
the filming of its promotional video. On the day of the ceremony, as
well as during the promotional health check event held at the bus
station near the Tung Chung
MTR Station in November 2024,
TWGHs' medical and nursing
team conducted basic health
checks for commercial vehicle
drivers in a promotional truck.

Provision of Medical Examinations to Athletes

This year, TWGHSs Integrated Diagnostic and Medical Centre continued
its collaboration with The Football Association of Hong Kong, China
to provide medical examinations to 190 football players in the Hong
Kong Premier League. Through this meaningful project, TWGHs aims
to raise health awareness among professional athletes.

Provision of the Health Screening Programme for Staff
of TWGHs

To promote staff health awareness, Tung Wah Group of Hospitals
launched the “Health Screening Programme for Staff of TWGHs”
in October 2023. The Programme consists of two parts: Part | -
Consultation & Basic Screening, and Part Il - Health-check Plans, with
a focus on different diseases tailored to staff's specific health needs.
Part | is offered free of charge, while Part |l adopts a co-payment
mode. The “Health Screening Programme for Staff of TWGHs" will run
for two years, with screening services available at TWGHs Medical
Centre (North Point), TWGHSs Integrated Diagnostic and Medical
Centre, TWGHs Endoscopy Centre, and TWGHs Computed Tomography
Imaging Centre. As of end of 2024, 80 staff had received screening
services under Part |, with 11 of them also participating in the Health-
check Plans under Part II.

20th Anniversary of Tung Wah Eastern Hospital -

The Hong Kong Polytechnic University Wilson T S Wang
Chinese Medicine Clinical Research and Services Centre
To celebrate the 20th Anniversary of Tung Wah Eastern Hospital - The
Hong Kong Polytechnic University Wilson T S Wang Chinese Medicine
Clinical Research and Services Centre, we produced and distributed
souvenirs to our collaborating partners and service users as a token
of appreciation for their continued support.
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