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Employee Relations and Development
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Nurturing a Caring Corporate Culture

Committed to nurturing a caring and loving corporate culture, TWGHs
adopts a staff-oriented approach in human resources management,
and cares about its employees and their family members. Thanks
to the solidarity of staff members, the Group has become a well-
recognised, reputable and successful charitable organisation.
The Group also addresses the development needs of individual
staff in a flexible manner, and engages them to work passionately
with a profound connection with the organisation. In addition, the
caring attitude and proactive involvement of the Board and senior
management have encouraged staff members to spread the caring
spirit, thus motivating them to serve the community wholeheartedly.
TWGHSs also strives to create a feeling of “being at home" to enhance
the level of happiness-at-work for its staff members. A wide variety of
staff welfare activities were organised throughout the year, such as a
Christmas party, 2-day theme park staycation tours, and a variety of
interest classes, to strengthen their sense of belonging to the Group,
and to promote cross-departmental integration and cooperation.

Enhancing Special Work Arrangements on Festivals or
their Eves and Introducing Childcare Leave

TWGHs has reviewed the well being measures to enhance care and
support for staff members. To accommodate the family needs during
working days on specific festivals, the special work arrangement for
headquarters staff, allowing them to leave work early on 2 of the 4
festivals or their eves, has been improved to up to 3 of 5 festivals or
their eves with effect from 1 April 2025. In addition, in support of the
government policy to encourage childbirth and to provide a more
family-friendly work environment, TWGHs will introduce 2 days of
childcare leave for eligible non-school and kindergarten staff with
effect from 1 April 2025. TWGHs will continue to explore practical
measures to reinforce the promotion of its caring organisation culture.
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Staff Mobile App "Tung Wah +'

Creating an Enabling Environment for Communication

TWGHs has a well-established staff consultative mechanism,
which is composed of the Staff Consultative Committee, the Staff
Welfare Committee and the Staff Retirement Schemes Management
Committee, to encourage staff members to voice their opinions and
make suggestions for optimising current measures. In addition to that,
staff members may also express their views relating to their fields
of expertise through opinion boxes as well as other formal or casual
sharing sessions.

TWGHs is maximising the use of diversified communication channels,
including social media platforms, to disseminate latest information and
announcements. For instance, the Staff Facebook Page “Tung Wah +"
was created to share up-to-date information about staff relations
and welfare activities as well as useful tips for healthy lifestyle and
well-being. In addition, the “Tung Wah +" YouTube Channel was
launched to share TWGHs' human resources related videos in order
to enhance the bonding among staff members. In collaboration with
the ITD, a mobile app for staff members was developed and officially
launched in the 3rd quarter of 2024, for them to access staff training
and welfare information without spatial and time limitations. Staff
members also could enrol on staff activities via the mobile app and
use the electronic staff card to enjoy preferential discounts. With an
aim to enhance staff members’ sense of belonging, the “Tung Wah +"
staff e-Newsletter has been published on a regular basis since 2011.
The e-Newsletter shares activity highlights and keeps the staff
posted on the latest human resources information such as corporate
achievements, personnel management, training and development
programmes, staff relations and welfare activities.

[RE-R]BT
Facebook 2B

Staff Facebook Page
“Tung Wah +"
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In consideration of the gradual growth in staff establishment, the “Long
Service Travel Panel Award Scheme” was reviewed and revised again
this year to sponsor trips for more staff members with their family
members or friends. Together with a series of Long Service Awards,
Retirement Awards and Travel Award for Staff on Retirement, over
2,200 awards were granted to staff members in appreciation of their
loyalty and outstanding performance. To express the Group’s gratitude
towards staff contributions and boost their morale, the awarded
amount for the “Travel Award for Staff on Retirement” was adjusted
from $3,000 to $3,800, and to enhance the flexibility of the “Long
Service Travel Panel Awards Scheme”, an interim measure of granting
a cash option has been put in place, in such a way that the awardees
can redeem the award at a discounted lump sum.

Staff Training and Development
Programmes
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To create strong bonding with each staff member, TWGHSs is dedicated
to exploring ways to help them discover the passion and meaning at
work, and therefore share the same goal with the Group in advocating
a caring culture. As a caring and loving employer that creates a
second home for its employees, TWGHs takes care of their unigue
development needs at different stages of their life. Staff members are
also nurtured with “Tung Wah Spirit”, as they are encouraged to provide
service users with quality services as if they were their next of kin.
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Inheriting the Past and Creating the Future

In a bid to reinforce the “Tung Wah Spirit” among staff members, an
exhibition guided tour of “Fallen Leaves Returning to their Roots: Bone
Repatriation Service of Tung Wah Group of Hospitals and Preservation
of its Cultural Heritage” was jointly organised by the Staff Training
Unit of the HRD and the Records and Heritage Office on 16 August
2024. The visit promoted the corporate culture and strengthened
staff members' sense of engagement and mission by enhancing their
understanding of the bone repatriation service offered by TWGHs and
its history and contribution.

e o
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An exhibition guided tour of “Fallen Leaves Returning to their Roots: Bone
Repatriation Service of Tung Wah Group of Hospitals and Preservation of its
Cultural Heritage”
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Creating Cross-departmental Learning Experience
TWGHSs is dedicated to nurturing its staff so that they can bring their
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organised a "Teambuilding” workshop aiming to enhance team
communication and foster cohesion among staff members from
different Divisions/Offices. Meanwhile, a workshop on “Mediation and
Communication” was tailormade for executives and supervisory staff
to boost effective communication and conflict management abilities,
and to motivate them to become excellent leaders.

TWGHs continues to transform itself in anticipation of upcoming

R &R ALK EEFIHIESIT opportunities and challenges, and to remain competitive in the labour
TH =S IR E TIRYIREERS Ok A market. As an ever learning organisation, our Divisions, Offices and
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Sections make concerted efforts to identify staff training needs, and
review staff training and development policies. A wide spectrum of
training programmes and activities were also organised for staff

ARG HIT - RB’F I/\&.%E’\JIT’E/&m CfEEE members to develop professional and managerial competencies,
THOEREMTIESETE - URIEEETH sharpen service skills, enhance personal and team effectiveness,
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improve mental wellness and work-life balance, and raising the
awareness of the importance of environmental protection.

“Workshop on Promoting Equal Opportunities in the
Workplace”

BAEVESRY [ TEME TR - (REBS R - The HRD and the Equal Opportunities Commission jointly organised

TEL % IS Fis T a workshop on promoting equal opportunities in the workplace on 6
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increased staff awareness of diversity and equal opportunities, and
their understanding of the Anti-discrimination Ordinances.
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The speaker and
participants at
the "Workshop on
Promoting Equal
Opportunities in
the Workplace"
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“Anti-fraud Information” Sharing Session

The HRD, the Regional Crime Prevention Office (New Territories
North) of the Hong Kong Police Force, and the Digital Policy Office
of Innovation, Technology and Industry Bureau jointly organised the
“Anti-fraud Information” Sharing Session on 12 December 2024. The
sharing session aimed to incrase staff awareness of scammers and
encourage them to share the anti-fraud practices with their family
members, relatives and friends. Over 200 staff participated in the
event in person and online.

HE TR EMBE | NBENREER
A group photo of the speakers and participants at the "Anti-fraud
+ Information” Sharing Session
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Representatives from the Regional Crime Prevention Office (New Territories North) of the Hong Kong Police Force and the Digital Policy
Office of Innovation, Technology and Industry Bureau gave valuable tips at the "Anti-fraud Information” Sharing Session.

FBRETEEREEEE
Learnlng and Development Opportunities for Non-hospital Staff o)
Q EIB/EH# A B1E3)| Managerial/professional staff training 13,033
Q —M/AI#E A ELZH General/frontline staff training 2,221
Q BEAREEAKAELE Suitable for all staff training 9,573
& AR Staff Attendance: 24,827
JEEEPR & TIEE)I R 3Bz
Training and Development Expenditure for Non-hospital Staff o)
Q REREEH Internal training $11,367,600
Q HMEREZHI External training $5,215,900
0O ERFAZEXEHEEZSH $545,300
Formal courses/membership examination of professional bodies
& Total: $17,128,800
1R 2024/2025 FEFTMAIE TiZ K EETE
Staff Training and Development Programmes Completed in 2024/2025 0

. 3!5 P B TR M RE AR : 18R ERT

s BIltB THRRNTHE (MRE=REELERER ) HEk ER2

o HENEEFINERIEEME  Kidk ER3
c MHERBEIE THEIINEREEME itk ERL
o NERMBEE THIINEREEBME Ktk ERS

® Highlights of Non-hospital Staff Training and Development Programmes: Appendix ER1

¢ Hospital Staff Development and Research Programmes (Sponsored by the TWGHs Board of Directors): Appendix ER2
® Highlights of Teaching Staff Training and Development Programmes: Appendix ER3

® Highlights of Staff Training and Development Programmes of the Community Services Division: Appendix ER4

® Highlights of Staff Training and Development Programmes of the Traditional Services Section: Appendix ER5
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Building a Healthy and Safe Workplace
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Upgrading Work Injury Management

TWGHSs has put in place a set of regularly updated “Guidelines for
Handling Work Injury/Occupational Disease”, as it organises regular
staff training on occupational safety and health to ensure all service
units comply with the Occupational Safety and Health Ordinance and
handle work injury cases according to the statutory requirements.
Meanwhile, a task force on work injury management for community
services centres has been established to review work injury cases on
a regular basis, and a rehabilitation management company has been
appointed to provide effective rehabilitation services for injured staff.

Enhancing and Reinforcing Staff Members' Knowledge
on Work Safety

TWGH:s offered first-aid training to equip staff members with knowledge
and skills to cope with accidents in workplaces. The Staff Training
Unit and the Hong Kong St. John Ambulance jointly organise in-house
first-aid training courses and refresher courses from time to time to
strengthen staff members’ emergency awareness and coping skills.

Caring about Employees
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It is the firm conviction of TWGHs that an energetic and engaged
work force will encourage members of staff to devote themselves
to and take pleasure in the meaningful missions of serving the
community. By adopting the “staff-oriented” approach, the Group is
devoted to cultivating a caring corporate culture, promoting work-
life balance, and growing itself to be a second home for employees.
The management also embraces the concept of maintaining a
pleasant workplace that increases staff happiness and their sense
of belonging. These help the Group to enhance productivity and fulfil
social responsibilities.

Building a Happy Family with TWGHs

With a firm commitment to taking good care of staff mental and
physical wellbeing, TWGHs has been supporting the Community
Business and extending the “Work-life Balance Week" to
“Work-life Balance Month” for 10 consecutive years. This year,
Ms. TANG Ming Wai, Mandy, the Chairman of TWGHs, Mr. TSENG Hing
Yip, York, Vice-Chairman cum Chairman of the Human Resources
Committee, Miss TAM Cheuk Yee, Aisha, Director cum Vice-Chairman
of the Human Resources Committee, Mr. Tony CHENG, Director, and
Mr. SU Yau On, Albert, Chief Executive of TWGHSs, jointly officiated
at the Kick-off Ceremony of “Work-life Balance Month 2024, as they
distributed Hong Kong-style street food and drinks to staff of the
Administration Headquarters. Videos featuring the promotion of
work-life balance by Ms. TANG Ming Wai, Mandy, the Chairman, other
Board Members and Mr. SU Yau On, Albert, Chief Executive of TWGHSs,
have been uploaded to the “Tung Wah +" Facebook Page and Mobile

App.

_________________________________________________ o

[H)EBTEFE A 2024] FARER
Kick-off Ceremony of "Work-life Balance Month 2024"
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Themed “Embrace Your Life, Rejoice at Tung Wah”, the “Work-life
Balance Month” covered not only stress relief workshops (such
as “"Aromatherapy Skincare Essence 0il” and “Nourishing Gentle
Cleansing Oil ), but also e-tips on healthy lifestyle disseminated to
staff through different channels for promoting the importance of
balancing the "Body, Mind and Soul". In addition, an “Eco Cutlery
Set” was designed and distributed to staff of TWGHSs, as they were
encouraged to support environmental protection. Meanwhile,
Ms. TANG Ming Wai, Mandy, Chairman of TWGHs, Mr. TSENG Hing Yip,
York, Vice-Chairman cum Chairman of the Human Resources
Committee, and Mr. SU Yau On, Albert, Chief Executive of TWGHSs,
distributed ice-cream to staff of the Administration Headquarters
in person at the “Celebrating the 75th Anniversary of the Founding
of the People's Republic of China and the 27th Anniversary of the
Establishment of the Hong Kong Special Administrative Region - Ice-
cream Day 2024" event. This event was subsequently extended to
TWGHSs - The University of Hong Kong Chinese Medicine Clinic cum
Training and Research Centre (Central & Western District), TWGHSs -
The University of Hong Kong Clinical Centre for Training and Research
in Chinese Medicine, Man Mo Lounge, TWGHs Man Mo Temple, TWGHs
Litt Shing Kung, Virtue Court and TWGHs iBakery to show care for our
fellow colleagues.

AL ERAST L LHE —REFRRE MTRAERA L EERRE —RIEE [ ERITIETEA | hEEER -
Ms. TANG Ming Wai, Mandy, the Chairman, other Board Members, and Mr. SU Yau On, Albert, Chief Executive of TWGHs, participated in

¢ the production of in-house videos promoting “Work-life Balance Month”.

Q
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& ERREM TIEY
Nourishing Gentle Cleansing Oil Workshop
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Celebrating the 75th Anniversary of the Founding of the
People's Republic of China and the 27th Anniversary of the
! Establishment of the Hong Kong Special Administrative
i Region - Ice-cream Day 2024
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Caring about Employees’ Physical and Mental Health

TWGHSs treasures each and every member of staff. That's why we
launched a diverse range of programmes during the year to take
good care of their physical and mental wellbeing. These programmes
included the “Free Influenza Vaccination Programme”, and “The Love
Life, Live Smart” employee assistance programme, held consecutively
for the twelfth year, which came with a round-the-clock personnel
consultation and counselling services. Meanwhile, caring cards were
sent to hospitalised staff to express our best wishes for their speedy
recovery. Plus, e-tips on work-life balance, advice on life events and
self-care measures via emails and staff mobile app “Tung Wah +",
during emergencies and traumatic incidents were regularly sent to
staff for them to ride out their storms of life.

Staff Welfare and Benefits
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TWGHSs cares about its staff members and strives to optimise their
fringe benefits in 5 major areas, namely medical and dental benefits,
service awards, grants and loans, preferential discounts, and social
and recreational activities. In celebration of the 75th Anniversary of
the Founding of the People’'s Republic of China, TWGHs organised
a diverse range of staff activities for fellow colleagues and their
family members and friends to celebrate together, including Bowling
Tournament, Ice-cream Day, Singing Contest, and Hong Kong
Disneyland Christmas Staycation.

Promoting Healthy Lifestyle and Team Spirit

TWGHSs launched various sport tournaments and the "Sponsorship for
Self-arranged Sports Programme” in 2024/2025, as part of its drive to
encourage staff members to proactively participate in in-house sports
activities and external team matches. All these arrangements aimed
at building team spirit among staff members and enhancing their
physical fitness.

Encouraging Quality Time with Family Members

To achieve work-life balance, TWGHs organised a 2-day tour to a local
theme park for staff members to spend quality time with their families
and relieve work stress.

RHE T RHR BN Staycation JEE) - EM M HZIKHEELER K -
Staycation was organised for staff members so that they could enjoy a relaxing and joyful vacation with their families and friends.
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Exploring a Wide Variety of Preferential Discounts for
Staff Members’ Diverse Needs

TWGHs explores opportunities for a wide array of preferential staff
discounts. Staff members can enjoy various discounts offered by
TWGHs and other shops on services and products. Staff members
are regularly updated on preferential discounts via circulars and
newsletters.

Creating Joyful and Memorable Experiences with TWGHs

As a vibrant and energetic organisation, TWGHs strives to help
staff members maintain a healthy work-life balance, by organising
various social and recreational activities such as sports competitions,
social gatherings, parties, leisure activities and interest classes. In
addition, the TWGHs Marathon team comprising Board Members, staff
members, their families and friends, students and service users of
the Group took part in the “Standard Chartered Hong Kong Marathon”
on 9 February 2025, where everyone fully demonstrated their
perseverance.

Board Members, guests and staff members enjoyed the fun of bowling.

Staff members showed their talents in the Staff Singing Contest.
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Staff Recreation and Welfare Activities

1458 st

B T R BRkBI5RELFAREE B Staff Football Team Practice Sessions and Related Activities
8 T8 /B3 II5RELAERE 5 B) Staff Dragon Boat Practice Sessions and Related Activities

FHRA A ZE Mother's Day Lucky Draw
& B Thankful Day

FIM 282/ 75 K Hong Kong Dragon Boat Invitational Race in Cheung Chau

EHBRM A Guangdong Qingyuan 2-day Tour
Y HBEA B Shatin Dragon Boat Race

B ARAFBIKZ 75 AFERZE =t 154 AF — B TIRECIKE Celebrating the 75th Anniversary of the Founding of

the People's Republic of China and the 154th Anniversary of TWGHs - Staff Bowling Tournament

A A BFE $5E Moon Cake Discount Sale
#E &5t 52/3 2 Kwun Tong Dragon Boat Race

ERmpEARLFMBNA 75 AFEREBRFRTIRERI 27 AT — BRELEREH 2024 Celebrating the 75th Anniversary of
the Founding of the People's Republic of China and the 27th Anniversary of the Establishment of the Hong Kong Special Administrative

Region - Ice-cream Day 2024

8 TH#EE BhE & Staff Cuisine Gathering

[RIERIRITITR ] IR EF TES) "TWGHs Supports You" Event
AEHELT EF 1 A 2024 Work-life Balance Month 2024

[E/EETIEF# A 2024 ] BREZ Kick-off Ceremony of "Work-life Balance Month 2024°
B EARKFBINIL 75 AFERBRRITIRIERKZ 27 FF — 8 TIIELLE Celebrating the 75th Anniversary of the

Founding of the People's Republic of China and the 27th Anniversary of the Establishment of the Hong Kong Special Administrative

Region - Staff Singing Contest

[ BEZEBE ST H ] T1ED "Aromatherapy Skincare Essence Oil" Workshop

[ 5BF2E8m | T{EY “Nourishing Gentle Cleansing Oil* Workshop

B TE A& BB EF B2 Staff Dragon Boat and Football Team Annual Luncheon
[BABTRLESEL | A5HEEE Hong Kong Disneyland Halloween Tour

B TEABEIIFREREI Kick-off Ceremony of Practice Session for the Staff Dragon Boat Team
BRI ARKMBKL 75 FAFERBF TR 27 FF — 8 TEH BB LT/BEHE Staycation

Celebrating the 75th Anniversary of the Founding of the People’s Republic of China and the 27th Anniversary of the Establishment

of the Hong Kong Special Administrative Region - Staff Hong Kong Disneyland Christmas Staycation

$8 55 K5 BMIEERIE Knitting Lucky Charm Class
1TBABELEEFLRE S Christmas Party for Administration Headquarters
IRIRK A B A ERAEIRBEBIT Christmas Wreath Class
5B F AL CNY Handcraft Class

BFTE B BRI 2025 Standard Chartered Hong Kong Marathon 2025
[/ ] #+£2% Fine Dining Staff Fine Dining Gathering

BT AFEEKE Staff Annual Dinner

4/2024-3/2025
4-12/2024
10/5/2024
23/5/2024
26/5/2024
1-2/6/2024
10/6/2024

13/7/2024

12/8/2024
25/8/2024

4/9/2024

23/9/2024
23-27/9/2024
1-31/10/2024

4/10/2024

5/10/2024

8/10/2024 &
26/10/2024

8/10/2024 &
13/12/2024

19/10/2024
19/10/2024
9/11/2024

23-24/11/2024

30/11/2024
6/12/2024
14/12/2024
18/1/2025
9/2/2025
23/2/2025
21/3/2025

BPBTRENENES : 3117

Staff recreational and welfare activities organised: 31 items
SEET RREAK : il 21,000 AR

Staff member and family attendances: Over 21,000 attendances
2B TRRNE 8| SRR RS © 496,800 &

Staff welfare schemes and grants applications processed:
About 6,800 applications

BTEFH
Staff Welfare Expense

@ = e e e ————————————

QO E#%4EE Recreational activities
QO MRI5ZERE / F|AERL Awards/Grants
Q FFRMR#2 Dental Benefits
B TERX K45 Total Staff Welfare Expenses :

| mB
[ V)

ETEFER 420268100 7T

Provision for staff welfare: About $20,268,100
EABRREHERBAZ

% 345 )X

Usage of professional personal consultation and counselling

services: About 345 times

$9,719,100
$9,719,600
$829,400
$20,268,100

BETRRKEE

9

EMPLOYEE RELATIONS AND DEVELOPMENT



