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Property Development and Management
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Professional Construction Projects and
Management

To facilitate the wide spectrum of services provided by TWGHs,
the Property Division undertakes all development, construction,
maintenance and renovation projects for the Group's medical and
health, education, community and traditional service units, transitional
housing as well as rental properties. The Division also provides
professional support to ensure that the Group’s capital projects are
completed within budget and schedule with high quality.

Construction Projects

Currently, a total of 6 construction projects with a total construction
floor area of 359,300 m?* are in progress. The projects include:

e The redevelopment of Kwong Wah Hospital Phase Il (construction
works are expected to be completed in 2029);

e The construction of a Youth Hostel on Hollywood Road in Sheung
Wan (construction works are expected to be completed in the third
quarter of 2027);

e The redevelopment of Nos. 7-11 Hillier Street in Sheung Wan

(construction works are expected to be completed in the fourth
quarter of 2025);

e The redevelopment of Tung Wah Mansion and Tung Sun
Commercial Centre in Wanchai (construction works are expected to
be completed in the first quarter of 2026);

e The construction of Transitional Housing Project “T-Loft@Lau Fau”
on Deep Bay Road in Lau Fau Shan (construction works are
expected to be completed in the second quarter of 2025); and

e The redevelopment of TWGHs Jockey Club Care and Attention

Home for the Elderly at Sandy Bay Road, Pokfulam (construction
works are expected to be completed in the fourth quarter of 2031).

Further information on the construction projects in progress is set out
on the following pages.
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Transitional Housing Projects — "T-Loft"
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As constructor and operator, TWGHs manages a total of 3 transitional
housing projects funded by the Government of HKSAR, collectively
named “T-Loft". Two of these projects are “T-Loft@Kai Tak” at 12
Muk On Street in Kai Tak, and “T-Loft@Lok Wo" at 3 Lok Wo Sha
Lane in Ma On Shan. Residents began moving in during 2024. These
2 projects provide 519 and 436 units respectively, benefiting nearly
1,000 households and alleviating the urgent housing needs of over
2,000 residents. The Move-in Worship Ceremony of “T-Loft @Lok Wo"
was held on 2 January 2025, officiated by the Hon. Winnie HO, JP,
Secretary for Housing, alongside Ms. TANG Ming Wai, Mandy,
Chairman of TWGHs, Board Members and guests to offer prayers for
the residents of "T-Loft @Lok Wo".

Following the transitional housing project “Nam Cheong 220" and the
2 "T-Loft" projects mentioned above, the main construction works of
the 4th transitional housing project, “T-Loft@Lau Fau”, are currently
well underway. This project is expected to be completed in mid-2025,
providing an additional 1,233 flats. Part of the land is owned by New
World Development Company Limited, and the remainder is leased
from the Government under a short-term tenancy.

The asset management team at “T-Loft” under TWGHSs is committed
to delivering comprehensive and high-quality property management
services to ensure a safe, clean, and comfortable environment.
In addition to effectively alleviating the housing pressure on
residents while they wait for public housing or live in inadequate
accommodation, the social housing and social work teams also
provide support and proactively organise a wide range of health and
life enrichment activities for residents. Their aim is to foster a vibrant
and harmonious neighbourhood environment, while taking care of the
physical and mental well-being of residents on all fronts.
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The Hon. Winnie HO, JP (right 4), Secretary for Housing, Ms. TANG Ming Wai, Mandy (left 4), the Chairman, Mr. YU Wai Shing,
Frederick, JP (right 3), District Officer (Sha Tin), Home Affairs Department, Mr. CHEUNG Ka Po (left 1), Acting Senior Superintendent
and Deputy District Commander of Shatin District, Hong Kong Police Force, along with Board Members and Mr. SU Yau On, Albert
(right 1), Chief Executive of TWGHS, officiated at the Unveiling Ceremony of the Mave-in Worship Ceremony for “T-Loft @Lok Wo".
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Renovation, Maintenance and Improvement Projects
A total of 40 major renovation, maintenance and improvement projects
were completed by the Property Division of the TWGHs during the
year 2024/2025 while another 58 projects are in progress, incurring a
total project cost of $402.9 million. Major projects completed include:
e The refurbishment works of Tung Wah Group of Hospitals -
The University of Hong Kong Chinese Medicine Clinic cum Training
and Research Centre;
e The renovation works of an art room at TWGHs Lui Yun Choy
Memorial College;

e The fitting-out works of TWGHs Wai Cheung Chi Memorial
Kindergarten;

e The fitting-out works of TWGHs Professional Training and
Development Institute set up at TWGHs Ling Sui Ying Centre;

e The modernisation works of TWGHs Jockey Club Ngai Chun
Integrated Vocational Rehabilitation Centre;

e The renovation and improvement works of the second and fifth
floors of TWGHs International Funeral Parlour;

e The repair works at the reception hall, old hall and Gut Rooms of
Tung Wah Coffin Home;

e The replacement of lifts at Wing Cheung Mansion and Block 1,
Centenary Mansion; and

e The fitting-out works of the offices of the Community Services
Division, the Property Division as well as Finance and Supplies
Division at the TWGHs Administration Headquarters.

Further information on the 58 renovation, maintenance and
improvement projects in progress is set out on the following pages.

Optimising Assets to Support
TWGHSs Charities
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In support of the development of TWGHs medical and health,
education, community and traditional services, the Property Division
has been dedicated to sustaining TWGHs' rental income through
proper management of its assets.

Asset Management
TWGHs currently manages 117 properties with a total lettable floor
area of about 179,673 m? (details are set out on the following pages)
and 2,899 tenancies. During the year, TWGHs accepted 3 donated
properties, which are located at the following addresses respectively:
e Mo Boon Building, No. 1 San Tsing Street, Tuen Mun,

New Territories (a residential unit)

o Peace Tower, No. 6 Peace Avenue, Ho Man Tin, Kowloon
(a residential unit)

e Nos. 1146-1152 Canton Road, Kowloon (a residential unit)

The leasing market has entered a stable phase following the
COVID-19 pandemic, with a slight increase in both the overall
occupancy rate and total rental income of TWGHs properties
throughout the year. However, the leasing market remains
influenced by economic conditions, and the leasing of retail
shops and office spaces segment continues to be under pressure.
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Construction Projects in Progress

®E e - WEREEH (FHK)
Numbers Projects Facilities Grglsoif Z’;:;r'[";‘tzlf n
ERE AR 1 EEERTE AR (E2H) FE—EEZ S 21 BT AR - IR B EENEFRR R F T 287,510
Medical and Redevelopment of Kwong Wah Hospital | Z ~ #7 P12 R 22 REES e HEERRET O - ARHEER & H
Health Services (Phase 2) AEEERES
Construction of a 21-storey new hospital complex with new facilities
including additional hospital beds and operation theatres, expanded sections
for outpatient services and emergency services, an ambulatory care centre,
medical oncology services and an integrative ward, etc.
HERY 2 TREAFEEEFESERTIE FE—FriRMt 118 MEAER 2 BEAE - A 02 BAEUNTEES 7,890
Community Construction of a Youth Hostel on Construction of a youth hostel with 302 hostel places comprising
Services Hollywood Road in Sheung Wan 118 single units and 92 double units
RE=EGFQEETEREENE | EHE—EESI10BNREXE  ARE  BEALRBRHRGTENS R 18,000
Redevelopment of TWGHs Jockey Club | $24itt 810 [ERFE 2 %8
Care and Attention Home for the Elderly | Construction of a 10-storey complex building with 810 service capacities for
the elderly, persons with disabilities and child with special needs
BEHERER 1 TR IR SR EEEEEEE EEIES 4 B 5 [EFH 1,233 BEEMMESEEEEREEE 28,824
Transitional [ -8 | ERITE Construction of a 4-storey to 5-storey transitional housing with 1,233 units
Housing Projects Construction of Transitional Housing and an activity room
Project "T-Loft@Lau Fau" on Deep Bay
Road in Lau Fau Shan
aeizkY/ES 2 FIREFE 7 = 11 SREEEE FR—IEEs 27 BHEERE 2,295
Rental Properties Redevelopment of Nos. 7-11 Hillier Street | Construction of a 27-storey commercial building
in Sheung Wan
EFREAEKENEEROERE | FEEBIEE 28 BNEEAE 14,781
Redevelopment of Tung Wah Mansion and | Construction of a 28-storey commercial building
Tung Sun Commercial Centre in Wanchai
6 At Total 359,300
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Major Renovation, Maintenance and Improvement Projects in Progress

-
Projects Number of Projects Project Cost ($ million)
BEATRI4E AR TS Medical and Health Services rhBEEEEARTS Chinese Medicine Services 1 189
BEREE - ZETRAERS Screening, Diagnostic
and Medical Services ! 58.1
/\Et Subtotal 2 77.0
3B AR Education Services FRE: Secondary School 1 40
JI\E2 Primary School 6 344
$hHER Kindergarten 7 6.8
RFPREERL Special School 4 65
/\Et Subtotal 18 51.7
& BRES Community Services ZERTS Elderly Services 5 59.7
EHOERRFERTS Youth and Family Services 2 9.0
1S REARTE Rehabilitation Services 1 67
& Social Enterprises 1 9.3
/\Et Subtotal 9 84.7
N EFRES Traditional Services TEHE R IRZEARTS Funeral and Burial Services 2 108
V&t Subtotal 2 10.8
HFA#)ZE Rental Properties PAZEAE T Commercial Building 5 458
{EE1EF Residential Building 16 108.2
/A5t Subtotal 21 154.0
Efth Others fTBUEER Administration Headquarters 6 247
/Nt Subtotal 6 24.7
A&t Total 58 402.9

2024/2025 FEHEYFBHBEEER
Gross Lettable Floor Area of Rental Properties for the Year 2024/2025

A% RbBEmEmER (FAK) HBEEmER (FoL)

Rental Properties Gross Lettable Floor Area (m?) Gross Lettable Floor Area (%)
£ Residential 94,906 52.8%
B Office \ 35,551 \ 19.8%
753 Shop \ 10,741 \ 6.0%
T3 Industrial \ 3613 \ 20%
{1 Carpark \ 10,574 \ 5.9%
Efth Others \ 24,288 \ 13.5%
&t Total 179,673 100%
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