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Organising Activities for Young People through the
Geospatial Lab (GeoLab) to Support the Government’s
Youth Development Blueprint

With a commitment to community service, GeolLab has fully embraced
and supported the Government's initiatives outlined in the Youth
Development Blueprint. GeolLab has achieved the target of organising
no fewer than 300 activities in March 2025. These activities aim
to spark young people's interest in spatial data, equip them with
geospatial skills and knowledge, help them seize opportunities within
spatial data-related industries, and better integrate into the Greater
Bay Area. Over the past year, GeolLab organised various activities
for students and young people, including its signature event CSDI
Awards 2024, an exchange programme in Shanghai, and a visit to the
United Nations Global Geospatial Knowledge and Innovation Centre
in Deging County of Zhejiang. In addition, GeolLab welcomed group
visits from primary, secondary and tertiary schools, as well as public
organisations, incubation centres, professional bodies, and Legislative
Council members, all of whom sought to understand its operations
and services.
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Group photo of the shortlisted contestants of the CSDI Awards 2024, government officials, and participating honoured guests at the
Presentation Day and Awards Ceremony held at Hong Kong Science and Technology Parks.
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Implementation of Information Technology
Solutions
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Provision of IT Services for the Establishment of the Central
and Western District Health Centre and 3 Women Health
Centres

TWGHs was commissioned by the Health Bureau at end of 2024 to
operate the Central and Western District Health Centre and 3 Women
Health Centres in Chai Wan, Lam Tin, and Tuen Mun for a 3-year term.
Information Technology Division (ITD) assisted the Medical Division in
planning, designing and implementing comprehensive IT solutions,
including extensive installations to build the IT infrastructure and
application system services required for these new centres.

Application of the Government’s “iAM Smart” for Patient
Identity Authentication at TWGHs Chinese Medicine
Centres’ IT Kiosks

To enhance patient experience with self-service IT kiosks at TWGHs
Chinese Medicine Centres, ITD introduced a new authentication feature
to complement the existing methods of scanning Hong Kong identity card
or trace card. By utilising the Government's “iAM Smart” platform, this
feature enables patients to use their identity credentials for attendance
registration and payment processing of Chinese Medicine services at the
self-service IT kiosks. The new application was officially launched in the
first quarter of 2025.

Development of Online Billing Payment and Chatbot
Enquiry Services to Enhance Patient Experience with
TWGHs Chinese Medicine Services

ITD developed 2 new features on the TWGHs Corporate Mobile
Application to enhance patient experience with TWGHs Chinese medicine
services. These include a newly implemented online payment function,
which enables patients and their families to settle bills efficiently, while a
new Al-powered Chatbot provides a self-service channel to assist patients
with enquiries about TWGHs Chinese medicine services. Both features
were officially launched in the first quarter of 2025.

Supporting Online Promotion of Fund-raising Activities

ITD has been providing ongoing support to the Fund-raising Division,
which promotes activities online through the TWGHs Corporate Website
and various event-specific mini-websites. Features such as donation
collection and online registration were developed to facilitate public
participation in various events, including “TWGHs Charity Cantonese
Opera The Brocade Painting and The Peony Pavilion”, “Charity Gala
Premiere ‘The Last Dance™, “Tung Wah Charity Gala 2024", "CRHK Live
Concert 2024", and "“TWGHSs Flag Day 2024".

Development of Staff Training and Welfare Mobile
Application “Tung Wah +"

The mobile application “Tung Wah +" was developed for the Staff Training
and Welfare Section, to allowing both current and retired staff to access
information about staff welfare and upcoming activities, the mobile
application also delivers the Group's latest life tips and short videos via
its built-in push natifications, ensuring timely updates.
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Enhancement of Information Technology
Systems and Infrastructure Facilities
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Provision of IT Planning and Development Services in
Support of the Kwong Wah Hospital (KWH) Redevelopment
Project Phase 2

To support the works of the KWH Redevelopment Project Phase 2,
TWGHs collaborated with the hospital and its contractor to design
the required IT infrastructure and data centre facility solutions. ITD
worked closely with the Hospital to manage transitional works, such
as rerouting existing IT fibre connections between the buildings of
KWH Phase 1 and Phase 2, and establishing a new offsite data backup
solution at KWH Phase 1 Building, aimed at enhancing the protection
of patients’ radiological imaging data at TWGHs' screening, diagnostic,
and medical service centres.

Enhancement of Existing Online Chinese Medicine Booking
Services to Include Chinese Medicine Mobile Clinics

To improve patient convenience, ITD enhanced the existing online
Chinese medicine booking services on the TWGHs Corporate Mobile
Applications by adding the necessary functions to extend their service
coverage to all TWGHs Chinese Medicine Mobile Clinics in August
2024.

Enhancement of the TWGHSs Electronic Homes System -
Rehabilitation Services with the New Personal Money Module
and Receipt Module

To computerise existing procedures across TWGHs rehabilitation
service centres, ITD developed the new Personal Money Module and
Receipt Module for the current TWGHs Electronic Homes System
- Rehabilitation Services. As the new Modules helped streamline
administrative tasks and alleviate operational issues previously
associated with manual processes, the overall efficiency of workflows
across our hostels and service centres enhanced following their phased
rollout in the fourth quarter of 2024 and the first quarter of 2025.

Deploying the Enhanced SmartCare Mobile Application for
the Siu Lam OLIVE-Courtyard (SLOC) and Residential Homes
for the Elderly

To enhance work efficiency at the SLOC and TWGHSs residential homes for
the elderly in handling healthcare records within the TWGHs Electronic
Homes System - Rehabilitation Services and the TWGHs Elderly Home
One-stop Management Electronic System, ITD upgraded TWGHs' self-
developed SmartCare Mobile Application (App). Through wireless
channels, the enhanced App captures residents’ daily vital signs (e.g.
blood pressure, temperature and etc.) and logs caring service records
technologically. As coordinated by the Community Services Division, the
deployment of the App to the SLOC and relevant residential homes was
carried out in phases during this fiscal year.

Development of e-Appraisal Management System

To enhance human resources systems and create a comprehensive
staff career database, TWGHs redeveloped the existing e-Appraisal
system. The updated system records staff performance in appraisal
reports, tracks training attendance, and documents professional
qualifications. It also facilitates training needs analysis and succession
planning for the Group. By computerising the entire appraisal review
workflow, the new system fosters collaboration and boosts efficiency.
Access to the new system has been granted to staff below section
head level at the Administration Headquarters.
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Strengthening IT Security Controls on Endpoint Devices and
Computer Networks of the Administration Headquarters

To strengthen the protection of endpoint devices, such as IT servers and
PC workstations, against cyber threats like ransomware at the TWGHs
Administration Headquarters, ITD implemented an Al-powered Extended
Detection and Response solution. This system enables the identification
of anomalous, suspicious, and potentially malicious activities, thereby
minimising endpoint risks. Secondary-tier firewalls were also installed
and deployed within the Administration Headquarters' computer
networks to further regulate suspicious access to restricted data from
internal networks. The relevant installation and deployment works were
completed in the first quarter of 2025. Additionally, a series of vulnerability
scans was conducted on corporate IT application systems hosted at the
TWGHs Data Centre to identify potential security exposures, enabling
timely patching and remedial actions based on threat intelligence.

Redevelopment of Financial Accounting System

TWGHs made further progress in the redevelopment of the Financial
Accounting System to enhance system functionalities and replace
outdated technologies, having successfully completed and launched
the Receipt Voucher Module, Archive Module, Credit Card Module, and
Receipt Interface Module within the year. Additionally, an Account Registry
Module was implemented to strengthen the audit trail of user account
handovers, while the redevelopment of the Budget Module is underway.

Redevelopment of Human Resources Systems

TWGHs is currently redeveloping the payroll system for part-time staff
to replace legacy technologies. Several system enhancements were also
introduced this year to support daily operations, including an interface
with the eMPF platform, and financial projections related to abolishing
the MPF offsetting arrangement.

Development of Employee Portal

TWGHSs introduced its brand-new Employee Portal this year to
foster a paperless environment, which enables staff to download
documents issued by the Group, such as monthly salary advice slips
and annual employer tax returns, by authenticating through the
Corporate System Login. To safeguard staff data privacy and integrity,
all files are password-protected and restricted from unauthorised
modification. The portal was initially launched for full-time staff at the
Administration Headquarters, with plans underway to expand access
to employees at schools and other service centres.

Extend the Use of Corporate Systems Login

To enhance access management and streamline staff login processes
across various corporate systems, TWGHs has developed an account
management and single-sign-on corporate systems login platform.
This platform enables staff to access multiple systems using a single
set of credentials. Building on the 5 systems previously deployed, the
Coffin Home Information System, Employee Portal, and e-Appraisal
Management System were added to the platform this year. The
platform service will be extended to include additional systems in the
future.

Feasibility Study on the Redevelopment
of the e-Procurement System

To support the Group's long-term growth, ITD, in collaboration with
the Finance and Supplies Division, conducted a feasibility study, which
encompassed market research, vendor product evaluations, and
technical specifications for in-house development. The findings aim to
guide users in steering the redevelopment initiative.
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Development of Administrative Workflow and
Automation Platform

TWGHs has developed over 8 e-Forms on the Administrative Workflow
and Automation Platform, successfully processing more than 1,400
applications. The digitalisation of administrative workflow has
centralised application information, improved efficiency, and reduced
paper consumption. ITD is collaborating with various Divisions to
develop additional administrative e-Forms, including those for human
resources, financial, and information technology services requests.

Provision of IT Network Infrastructure Support Services
for Different Services Units and IT Support Services

for the Office Renovation Works at the Administration
Headquarters

To facilitate the smooth establishment, renovation and relocation of
TWGHSs services units, including 2 newly constructed TWGHs special
schools in Kowloon Tong, the newly relocated TWGHs Wai Cheung
Chi Memorial Kindergarten, and the newly renovated TWGHs - The
University of Hong Kong Chinese Medicine Clinic cum Training and
Research Centre (Central & Western District). ITD assisted these
service units in planning and designing their IT network infrastructure.
Proper IT consultation and technical advice were also offered to
various Divisions to support their operations and services, including
the sustainable development of the TWGHs Central Electronic
Education System for schools, the re-provisioning of IT services at the
newly-renovated TWGHs Administration Headquarters, and IT support
for service expansion at the TWGHs Lukfook Group Chinese Medicine
Clinic.

Provision of IT Consultation to Frontline Services

To promote the adoption of information technology in frontline services,
ITD provided consultation and technical advice for the following IT
projects:

e Development of the TWGHs Moving Towards a Green Organisation
website;

e Development of the TWGHs Flag Day website;

e Development of the TWGHs 155th Anniversary website;

e Cost Estimation for the development of IT systems for the TWGHs
youth hostel;

e Development of a system for on-site pre-school rehabilitation
services;

e Development of a management system for social work service for
pre-primary institutions; and

e Development of a computer system for integrated vocational
rehabilitation services.

Information Technology Governance

Enhancement of the Information Security Management
System (ISMS) in Compliance with the ISO/IEC 27001:2022
Standard for Certification

To comply with the requirements of the newly published ISO/IEC 27001
information security standard in 2022 version (i.e. ISO/IEC 27001:2022),
TWGHs conducted a comprehensive gap analysis of the existing ISMS
and implemented necessary enhancements, including appropriate
information security controls to address the gaps identified. The Division
successfully passed the triennial re-certification and transition audits
from 1S027001:2013 to 1SO27001:2022 and was accredited under this 1ISO
standard by the British Standards Institution in the fourth quarter of 2024.
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Strengthening Staff Awareness in Cyber Security and
Maintaining Proper IT Security Governance

To foster an information security-conscious culture at TWGHs, the
Division not only maintained IT security governance through the
development of proper policies and comprehensive guidelines, but
also created “Tung Wah e+Talk", a Facebook page serving as an
alternative channel for promotion and publicity. It aims to enhance staff
IT awareness and literacy while encouraging participation, particularly
among IT personnel who handle corporate data on a daily basis. The
Division proactively encouraged staff members to participate in relevant
tournaments and events, such as the Cyber Attack and Defence Elite
Training cum Tournament, and the Ethical Phishing Email Campaign 2024.
Furthermore, TWGHs took part and attained the “Gold" recognition tier in
the Cyber Security Awareness Recognition Scheme 2024, organised by
Hong Kong Internet Registration Corporation Limited.

System Support Services Provided for
Various Divisions in the Year 2024/2025

BAERZEEE

Number of Personal
Computers Supported

355
726 ;
(15.43%) (7.55%)

890
‘ (18.92%)

2,733
(58.1%)

A&t Total 4,704 & sets A
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Education Division and
Related Service Units

Q EHH RIBHRH B

Medical Division and
Related Service Units
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All computers and IT networks installed at the primary schools, secondary

schools and Tung Wah College for teaching purpose are excluded.
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Number of cases in IT hotline and email support service per annum
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Number of cases in IT onsite support service per annum
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Average number of emails daily processed through the Information Technology Division
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Average number of spam mails and viruses daily filtered through the Information Technology Division
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Average percentage in system availability per annum
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Servers Supported
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Number of Local Area Networks and
Internet Services Supported

Number of IT

45
(35.16%) 3

22 (11.54%)
(84.62%)

75
(58.59%)

&%t Total 26 A sets

Q 1T AR
Administration
Headquarters

Q &R AR R AR B

Community Services Division
and Related Service Units
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The network and internet services which are not directly administered by
the Information Technology Division have been excluded.

Operation Statistics of the Information Technology Division
| 5RE{ Number of Cases

1,973
230
98,068
5,063

99.99%
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TWGHs Chinese Medicine Clinical Information System
RE=[FrhBERBEFIL R RS ° °
TWGHs Chinese Medicine Mobile Clinics Information System
RE=RFHREENRR ° °
TWGHs Dental Clinic Information System
REERPIZEELRKE RS
Self-service Attendance Registration and ° P

Payment System for Chinese Medicine
Specialist Outpatient Clinics

RE = R R E RN R4

TWGHs Smart Queuing and Display System for Chinese [ J [ ]
Medicine

RE=[rhEEBRFIZ ABELTRER

TWGHs Smart Queuing System for Chinese Medicine General [ ] [ ]

Outpatient Clinics
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TWGHs Interactive Voice Response Booking System for [ ] [ ]
Chinese Medicine General Outpatient Clinics

R =REEET LA RS ° °
TWGHs Rehabilitation Centre Information System

FE=RORENTLERES ° °

TWGHs Haemodialysis Centre Information System

RE=[rRERIEEARL (RADHREEDL)
TWGHSs Healthcare Information System [ ] [ ]
(Integrated Diagnostic and Medical Centre)
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TWGHSs Healthcare Information System [ ] [ ]
(Well-women Clinics)

RE = BRRIEE AR (ARFEDL)
TWGHSs Healthcare Information System [ ] [ ]
(Endoscopy Centre)
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TWGHSs Healthcare Information System [} [ J
(Computed Tomography Imaging Centre)
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TWGHSs Healthcare Information System [ ] [ ]
(Medical Service Centre)
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TWGHs Radiology Information System/Picture Archiving and [} [ ]
Communication System

FE=[Rh RETHE RH °
TWGHSs Central Electronic Education System
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TWGHSs Elderly Home One-stop Management Electronic [ ] [ ]
System
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TWGHs Electronic Homes System - Rehabilitation Services

REFLRETTRETHEMAER ° °
CISE eHealth Mobile Application

L L ° °
Client Information System for Elderly Centres

FE= Rk AR R OERES ° °
TWGHs Day Care Centres for the Elderly Information System
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"Easy Check" Mabile Application
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"SmartCare" Mobile Application L4

BRI R DT L (AL SRS )

Data Visualisation and Analytics System [ ]

(Community Services)

RERBENZES ° .
Home Services Information System

(R REEmE ° °
"Radio-i-Care" Mobile Application

REHEEFE ® [ )
Tin Sau Bazaar Rental Collection System

[T %K) RERERBEABER ° ®
“Versatile Home Services" Mobile Application
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Human Resources Information System L L L hd

ips=RES

Finan?i;l Accounting System ® ® ® °
PRETAEANES ® ° ® ®

Centralised Fixed Asset Registration Information System
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Electronic Procurement System L L L L4
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e-Leave Mobile Application L4 L L b
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e-Leave System L L o b
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Staff Leave Information System L L L L
B TERER RS
Staff Performance Management System ° L L b
IR BRER AL
Training and Development Management System L L L b
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e-Appraisal System L L o ®
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Transitional Housing Management System
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Receipt System ® o L b b
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Human Resources Link (Interactive Voice Response System)
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Administrative Workflow and Automation Platform ° ° ° b
MEERRG ° °
Property Management System
MERBEBENER - ~
Email Ticketing System for Property Rental Enquiry
HE=RBMeR AN RN ° °
TWGHs Donation Record Information System
HHEARR ° °
Coffin Home Information System
RUARRG ® °
Funeral Parlour Information System
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Tung Wah Museum Collection Management System
EELTANEN °
Guest List Information System
BEB AL °
News Clipping Management System
(50 BE R ° °
"T-LOFT" Transitional Housing Website
HE = RN RS I A -~ -~
TWGHs Records and Heritage Office Website
(B - HE—RE=RXMMEE ] B3 ° °
"Preserve and Share - Tung Wah Museum Archives" Website
RE=[FrEBFEBIRL
TWGHs Corporate Email System ® L ® L L
RE =B E AR
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