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Highlights of Non-hospital Staff Training and

Development Programmes
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A sharing session on the “Spirit of the Two Sessions” was organised for 700 staff
members to provide the management team and staff members with an in-depth
understanding of the key contents and significance of the “Two Sessions”.

A 3-day National Studies Programme at Hunan Institute of Socialism in Changsha
was organised for 21 executives from the Human Resources Division and
Information Technology Division. Through seminars and field trips, the Programme
enhanced staff members’ understanding of national affairs, culture and history
while also exposing them to the latest economic situation of the country, thereby
broadening their horizons.

Training programmes on the Safeguarding National Security Ordinance and related
laws were organised for over 1,300 staff members to raise their awareness of
national security and knowledge of relevant legal provisions.

3 guided tours of the National Security Exhibition Gallery were organised for over
100 senior staff and executives of the Administration Headquarters, as well as
supervisors of service units, to enhance their knowledge and understanding of
national security and to provide them with first hand experience in the importance
of safeguarding it as a responsibility for every citizen.

A sharing session on “Anti-fraud Information” was organised for over 200 staff
members to enhance their vigilance against fraudulent cases and encourage them
to share information on anti-fraud practices with their family members and friends.

A sharing session on "Corruption Prevention and Integrity Management” was
organised for over 200 executives, school heads and supervisors of service units to
raise awareness and alertness among management staff on corruption prevention
and to enhance their skills in managing integrity in the face of corruption.

A "Teambuilding Workshop” was organised for 24 executives of the Administration
Headquarters, school heads and centres-in-charge to foster cohesion and mutual
understanding among staff members through the use of Generative Al and building
robots to complete a series of challenges.

A workshop on “Mediation and Communication Skills” was organised for 30
executives of the Administration Headquarters, school heads and centres-in-charge
to enhance their abilities in effective communication and conflict resolution.

A workshop on “Promoting Equal Opportunities in the Workplace” was organised
for 24 staff members to deepen their understanding of the Anti-discrimination
Ordinances and the concepts of diversity and equality in the workplace through
specially designed board games, case studies and group discussions.

A workshop on "Psychological Well-being: Table for Choices” was organised for
26 staff members to help them gain a better understanding of psychological well-
being and pick up initial support tips for coping with mental problems through role-
playing and group activities.

A guided tour of the “Fallen Leaves Returning to their Roots: Bone Repatriation
Service of Tung Wah Group of Hospitals and Preservation of its Cultural Heritage”
Exhibition was organised for 19 staff members to enable them to understand the
history and culture of bone repatriation service of TWGHs and its contribution
to the community, with a view to promoting the organisation’s culture as well as
enhancing staff's dedication to their work and sense of mission in workplace.

A workshop on “Chinese Language Essentials and Application” was organised for 37
staff members to enhance their Chinese communication and writing skills through
an in-depth analysis of different characteristics of the local Chinese language.

“Conversational Putonghua Workshops” were organised for 22 staff members
to enhance their competence in speaking and listening to Putonghua through
conversational practices.

A green tour to TWGHs E-Co Village and an environmental workshop were
organised for 20 staff members to enhance their understanding of environmental
protection concepts such as carbon neutrality and sustainable development.

A workshop on “Workplace Stretching” was organised for 41 staff members to
promote the benefits of moderate exercises and to help prevent occupational
injuries.

A total of 4 workshops on “Aromatherapy Skincare Essence Oil” and "Nourishing
Gentle Cleansing Oil” were organised to help staff members maintain their mental
and physical health.

A first-aid training course was organised for 30 staff members to equip them with
first-aid knowledge and skills.

A refresher course on first-aid training was organised for 24 staff members to
refresh their first-aid knowledge and skills.

A total of 15 training courses on computer software applications were held, with
about 300 staff members participating.

A total of 8 induction programmes were organised, with over 600 newly recruited
staff members in attendance.

A workshop on “Dreams and Mental Health” was organised for 29 staff members
of the Human Resources Division to promote mental health, enabling them to
understand sources of stress by exploring the relationship between dreams, the
subconscious mind and mental health.

A workshop on "Handwriting Analysis” was organised for staff member of the
Personnel Section of the Human Resources Division to deepen self-awareness and
enhance interpersonal skills.

A workshop on Artificial Intelligence Application was organised for staff members of
the Personnel Section of the Human Resources Division.
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Hospital Staff Development and Research Programmes
(Sponsored by the TWGHs Board of Directors)

J86H Items 5¥1% Details
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Allocation

ZESEHB T 5 MBR4 300 & 8 TISEAE KGINVFIRKRERIE o
Around 300 staff members of 5 TWGHs hospitals were sponsored to attend local and overseas
training programmes.

2024/2025 FEBEBHH 8 TilRES
2024/2025 Medical Division Staff Training Fund

B prery = — e Ty 1,850,000
OIS e B Zat BIEE 5 ABIMURRBBETIRARE » URD ZRIMBERM LR o $
o A 5 overseas professors were invited to Hong Kong to conduct lectures, give advice on modern medical
Visiting Professorship Programmes L . X
technology and share clinical technologies and experiences.
RE=HRES (FER) ZECEDET s HERNAEBEETHRER - $400,000

TWGHs Research Fund (Western Medicine) Western medicine doctors of 5 TWGHs hospitals were sponsored to conduct research projects.

HEMSI R ERIFEBE

Highlights of Teaching Staff Training and
Development Programmes

Ff$4% ER3 / Appendix ER3

EIREREE
Training and Development
Programmes

REZREREGNILERE
2024/2025

TWGHs School Leaders
Enhancement Programmes
2024/2025

Mediation Seminar

21

Schools

L0

Joint Schools

RE = BB ER D SE AR R
TWGHs Joint Schools Crime
Preventing Seminar

RE=fr - BRASE
RN B IEHE 155 PR
TWGHs-Jinan University 2nd

HR&

Principals and Senior Teachers

U NERBEREREN T Y
ALBERHEROER
Joint School Teacher Workshop:
Al'in Education

SRAFER
Induction Programme for Newly
Recruited School Staff

ZRAEEIEABRBERE
Careers Talk for Middle
Management in TWGHs Schools

%ﬁ bt s RIRRER EIEA
BERERRE
TWGHs Moral Education
Extension Curriculum:
Professional Development
Programme on Moral Education
in Academic Subjects
RE=REEREREELE
FIPE - 5T - #rE - JLPIZED
TWGHs Moral Education
Curriculum - 2-Day Delegation
to Kaiping, Xinhui and Jiangmen

Training on National Education for

B#8

DEICH

4/2024 - 3/2025
24/5 &
18/10/2024
14/6/2024
18-21/6/2024
26/6/2024
19/10/2024

28&7/12/2024

AR
12/12/2024 ~
8& 17/1/2025

13-14/12/2024
&

14-15/3/2025

B

Details

RRABRERENESEHE I REEIME  HERERIT—
REIR R & RIRIE 2R E TR T AT 6 S 1D

To enhance the leadership skills and management mindset of school management, the Education
Division organised a series of seminars and workshops to help principals and vice-principals of
the Group to cope with challenges effectively in school management.

BT BRI R A R A TR AR 200 B~ B BT S FANMAIEERIE R AR E
BRRABRIRE R

2 seminars on mediation were organised to share with more than 200 senior and middle level

teachers of the Group how to apply mediation skills to handle conflicts in schools and relevant
legal knowledge.

ARG ER LR 4 IR EAE M0 EBETHE .
DEEFNFREA -

A guest speakers from Hong Kong Police Force were invited to share the message of youth crime
prevention with 800 staff members from secondary schools, primary schools, kindergartens, and
special schools of the Group.

EBTHE N2 - PR RFHRERORE
Hrh B RERERA DR

30 principals, vice-principals and senior teachers from secondary schools, primary schools,
kindergartens, and special schools of the Group participated in the training programme to gain a
comprehensive understanding of the Chinese culture and the overall development of the country.

FEREEEHE RS AR SRERA TS NRIER - UES /NEHMHALE
BEH BRI R RH,

Professor KONG Siu Cheung from The Education University of Hong Kong was invited to explain
the latest developments in artificial intelligence, enhancing secondary school and primary school
teachers' understanding of its most recent features in teaching.

WINEB RS NEFTAHERNOSNEEEE  BRL2HE
IREER RS - 24 400 A0 ©

The Programme introduced the latest highlights in development of the Education Division,
National Security Education, educational psychology services, and matters related to Human
Resources Division, with 400 participants in attendance.

HEREERTELENLRE THE  NEREFERERNPEXM - Bt
FENEBMH RO RER -

Mr. WU Kee Huen, Kenneth, Head of Education Division, shared practical knowledge, skills and
strategies on school management with middle-level teachers from secondary schools, primary
schools and special schools of the Group.

AR E S - /N BHER R IR B
HEDEES  RAHMEE -

A systematic training on moral education teaching was organised for teachers of secondary
schools and primary schools of the Group to help them develop the ability to impart values in
their subjects and to enhance the quality of teachers.

ROBERTIEY - HPBRRE

N PR RS HREROHEE

BIREREE2IENEE - 27 AINR

BB OEBRYG  ARANE

BREERER

I PR B A ETTEES

ZRE S GBI T RRE=FTWE LTI - Rl [[REELSE | RIGELFINEFBH
R URIBERFE= B RIZNERHT A ERBRIEMSHA -

The Delegation aimed to help teachers from affiliated schools understand the history and culture
of the Group, the relationship between "Bone Repatriation Service" and overseas Chinese, and to
promote the smooth implementation of the moral education programme at TWGHs. Nearly 100
teachers from affiliated schools participated in the initiative.
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Training and Development
Programmes
RE=GBHREXERR
TWGHs Joint Schools
Professional Development Day

28
Schools

kR

Joint Schools

he
Secondary
Schools

h BB ERERE
Seminar on Student Mental
Health

TREE = S22 R RIZAD
HELZRE

Professional Exchange Tour

for Mathematics and Physics
Teachers at TWGHs

[BRAE DR | S SRR 2R AR IS 3
TES

Joint-school Teacher Training
on Project Soothe Workshop

FREE = B AR S % b 3 RS 2R £
ERRMBARBER
Interflow with East China
Normal University on Education
in History and Geography

BRFESER
RE=RHEANL2HE
Philip K.H. Wong Foundation
Sponsors: TWGHs Teachers
Mainland Study Tour

[MY Way | R4 A EBRERE
FTE - BRI SRR SIS
T tE45 2024-2025

“MY Way" Project on Life
Planning for Secondary School
Students - Joint-school Seminar
on Life Design Counselling for
Career and Guidance Teachers
2024-2025

RE=fr/ N NBREIREK / PEES
A BITHER R MRIE

School Administration Foundation
Course for Deputy Headteachers
and Middle Managers of TWGHs
Primary Schools

OB - MIEAETED
Experiential Learning on Body,

Mind and Spirit - Pressed Flower
Art Workshop

I
Primary
Schools

REE =/ BRI [ - 26D
BB ERRZRE] (15E)
TWGHs Primary School Principals
and Teachers Study Tour to
Germany

2023/2024 LR R FE B RR
il

2023/2024 School Year Peer
Lesson Observation Scheme

ShitE

Kindergartens

RRATEFRHREHBHE
#& (PECERA) &% 2024

The PECERA Annual Conference
2024 Tokyo

U IR ERN I I TIES
Joint-school Training Workshop
on Bear Kindness: Early
Childhood Social and Emotional
Education Curriculum Workshop

DEESHHE L RE
A Visit to Finland by TWGHs
Kindergartens

B4

Dates

20/1/2025

28/5/2024

28 - 31/5/2024

8&10/7/2024

16/10/2024

4-8/11/2024

25/1/2025

4/11/2023 -
4/6/2024

11/6/2024

22 - 28/3/2025

4-6/2024

2-4/8/2024

13,15 &
22/8/2024

28/9 - 4/10/2024

1

Details

BRAACHARKEANERMNERL L1  TABEASZBIIHR L RZHR
RNFPHERARHEREERFTEELE - DRIN [RERHYE : k8 ERREE| &
[2AMBENERE| BB - 12300 &8 TEFFEMY -

Ms. SO Yuen Yi, Louise, the then Deputy Secretary for Education, was invited to officiate at the
Development Day, where Professor TSANG Kit Man, Sandra, JP, Honorary Associate Professor,
The University of Hong Kong, and Mr. WU Kee Huen, Kenneth, Head of Education Division,
provided presentations to equip 2,300 staff members with professional knowledge.

AERRE=IESHA VERBTONRE MEBREAM T T » HF 37 Uk
BIRE - FAHERENS T BEETERHEILRE -

The Seminar was presented by an educational psychologist and a social worker from
TWGHs Ho Yuk Ching Educational Psychology Service Centre, with a total of 37 principals,
vice-principals, SEN coordinators, student guidance personnel and teachers in attendance.

2V (I EHBRYERERYAE DRERMEAZHBEE —PEEER
21 mathematics and physics teachers from TWGHSs visited Shanghai, where they exchanged
professional insights with their counterparts at No.2 High School of East China Normal University.

THEGHRERET KRERAMBIRES - HE b UHHRABFTEREEE  HEEFER
HEMHE

The Workshop, conducted by Professor CHAN Wing Yan, University of Reading, UK, was attended
by 36 SEN coordinators, student guidance personnel and teachers.

EZRMBARREZFELRBRABERBERLEFERLRIR - TEAEER
RE=[REFRBEFERRE="LFERAHBEEN °

Professor MENG Zhongjie and Professor ZHOU Limin from East China Normal University led
a delegation to TWGHSs Kap Yan Directors' College and TWGHs Li Ka Shing College for mutual
exchange.

BEPEHMIGFRERED - (TRBEFGRRRRRAESEEL U REEE -
RS NS EHE KA E IR o

33 secondary school teachers visited Wuhan and Changsha, including tours to renowned
universities as well as historical and cultural landmarks, to deepen their understanding of the
mainland of China and its tertiary institutions.

TEDRBAE VESRPERTLETHE - 1A 26 BN EREETEREBEDLE o
The Workshop was conducted by Mr. PANG Lok Him, Keith, Educational Psychologist, with 26
career and guidance teachers in attendance.

TRHBBEREESZREN BB N 2NEIRE R EESA 88 —E R N7 BER—RA
RIE °

Funded by the Board of Directors, a series of school administration foundation courses was held
for deputy headteachers and middle managers of TWGHSs primary schools.

THEHARE=AEEHAE LRRBT L (PR ) HEOESEREKEL LR - 45 13
(BT R THE °

The Workshop was conducted by Ms. WONG Wing Sik, Sybil, Counselling Psychologist of TWGHs
Ho Yuk Ching Educational Psychology Service Centre (Sha Tin), with 13 student guidance
teachers and social workers in attendance.

BB T 15 R/NE 30 BRRFMERAIEREHETTIRAL STEAM HEEE o
A group of 30 principals and teachers from 15 TWGHs primary schools travelled to Germany for
an in-depth study tour on STEAM education.

EFEER HRERSBRE] - EERTNAIEERKRBR AR B AELETE o KBt 6 A
DEBEIEREER  BENZHEERAERIE LR o

The theme for the year was to explore the incorporation of exploratory learning in nature and
living through picture books. 6 TWGHs kindergartens were selected as demonstrating schools,
and Dr. NG Po Chu, Early Childhood Education Specialist, was invited as the evaluator.

HEM  RE=GERBFYPRARRE= [T HBPHERRREFRR - 2MBEATHF
B RAB AR B G [ 5 24 JE PECERA BHTF& | o

The Delegation, consisting of representatives from the Education Division, TWGHs Wong Chu

Wai Fun Kindergarten, and TWGHs Wong Wu Lai Ming Kindergarten, visited Tokyo to attend the
“"PECERA Annual Conference 2024".

TESBRE= AT 5HE VERBPOHEOVEERIHEHEL R TERELZLE
o HF WU EERZMLE

The Workshops were conducted by Educational Psychologist Dr. KONG Nga Ki, and Social Worker
Ms. WONG Man Yee from TWGHs Ho Yuk Ching Educational Psychology Service Centre, with 43
kindergarten teachers in attendance.

HERRE « HHEERE « FERKENHL 31 ARTRSEHEYEE  Fh TROHER KL
Rl BREMNRBEEREBHZEY -

31 delegates from the Education Division and TWGHSs kindergartens, including principals, senior
teachers and teachers, visited different child care centres in Helsinki, Finland to experience the

local teaching characteristics and learn about the advantages of teaching and learning.
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Programmes
WitE 2024/2025 B 2 EREALHED 25/10/2024 BERAMGEAEBE LR ERRIDBEMESBYREHBE S ZREARS - UK
Kindergartens HEHER BIRETEHINER - SRHMESZ [HHESHHE ZRE | HRLE - 25 266 &

2024/2025 School Year Joint
Professional Development Day for
Kindergarten Teachers

E1E - HED - BB RIMEHALE

A Senior Inspector of Police from Hong Kong Police Force, and Mr. CHONG Yiu Kwong, a
practising lawyer, were invited to share the expertise on campus safety and laws regarding child
abuse. Additionally, the teaching staff from various kindergartens also shared their experiences

TR REZHHRERBREELRE | 16&23/11/2024
Special Schools TWGHSs Joint Special School
Professional Development
20/1/2025

from the “Visit to Finland by TWGHs Kindergartens” on site. A total of 266 senior teachers,
teachers, teaching assistants, and foreign teachers were in attendance.

THEY AR 160 (I B REEABRHES TG - 255 STEAMHE ~ ERHE
BEERE - TREREEHERBERSHAR -

The Workshop covered a range of topics, including STEAM education, positive education,
communication strategies, Chinese traditional values, and national identity, providing training and
inspiration for over 160 teaching staff and specialists from 3 special schools.

BB [RE=HREAE R RAEIE  RAMMEEERENERREE -

The Seminar, themed “TWGHs Moral Education”, aimed to enhance teachers' understanding and
practice of the subject.

A FRBEHMSTINIIRERFERE

Highlights of Staff Training and Development Programmes

of the Community Services Division
IR EEE

Training and Development
Programmes

(B2 —
FERERBOZSEIIEY
“Shared Journey” - Young Old Services
Sharing and Workshop

TP B S G & R 12

Mental Health First Aid Certificate
Course

IR%S / =i

Services/Districts

B8

Dates

RER®
Elderly
Services

26/4/2024

26/6 & 3/7/2024

[ SR ] BNERFEDRREER
RIVEBE IS

Workshop on “Movement-based”
Intervention to Relieve Elderly’s Anxiety
and Depressive Mood During Epidemic

TREARIE AR [ e PR B A Tk
FERARRITER RERERT
Speech Therapy Training Seminar on
“Applying the IDDSI and Updates on
Elderly Diets”

28/6/2024

28/6/2024

= BAERD

HARE R Z R R AR 2 Ik
Speech Therapists’ Study Tour to
Fukuoka, Japan

28/8-1/9/2024

EEERYE TE
(BRERIAR )

Carer Service Staff Training
(Solution-Focused Therapy)

Attachment Programme of Mackay
Memorial Hospital in Taiwan

19/9/2024

25-29/11/2024

£% ER4 / Appendix ER4

B

Details

FRNZTFREERBOEIFTE B 4 BET  RAKRNRERFIR
B HATEEE

By sharing innovative approaches to serving the young-old, 46 staff members were
inspired to explore greater possibilities in future service design.

5 ZETEBREBEEERREFREE GRS REOITHERIRE - AN S
b PIE %

25 staff members learned how to address the emotional problems faced by carers
and the elderly due to sudden mental health issues, enhancing their ability to
provide support.

27 HETRH [ H8BEE 125 BEEENATE  UneREHEYRE
ERENBBENIE

27 staff members learned the “Movement-based” rationale and related intervention
techniques to strengthen support to the elderly experiencing anxiety and depressive
moods during the epidemic.

27 LB I BBIMAERE RS ELERBRTRERARITE - REZKKE
TEBLHE -

27 staff members learned how to apply the International Dysphagia Diet
Standardisation Initiative (IDDSI) international swallowing standards in elderly
service units, along with arrangements related to brain-healthy diets and meal
planning for seniors.

LETEABEM2BEN L ERBEN - HE [BARARERERSEE 30 /8
2ifig#l 0 TREMNAFEE - UREBRRBERAENSIER o

4 speech therapists visited local elderly service units, where they attended the
“30th Annual Meeting of the Japanese Society of Dysphagia Rehabilitation” to learn
about local innovative technologies and the latest advancements in dysphagia
rehabilitation.

25 % B T BB #EERG T RASHERE
BRIT R A o

25 staff members learned how to apply solution-focused therapy in carer services to
enhance their skills and knowledge when servicing individual cases.

6B TIRELAEAEEE - TRFERERKETHER  TERE
TIEENACRBE -

6 social workers and nurses travelled to Taiwan for an attachment internship to
learn about the realities of implementing palliative care in clinical settings, as well
as the roles and responsibilities of palliative care workers.

femiErt B2 ARF5H
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Services/Districts

BOERRERS
Youth and Family
Services

ERIRS
Rehabilitation
Services

RERE

Service Development

BEE
Hong Kong Island

NEER

Kowloon East
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Training and Development Dates Details

Programmes

HKAITIEEEREARSEEER — 24/5/2024 BELETBBHFERARNSBEER - REREED KBRS

FERMTIES 35 staff members gained knowledge about various indicators of high-risk factors in

Workshop for Unit Supervisors and child abuse cases, child protection laws, and reporting mechanisms.

Social Workers on “Identification of Risk

Factors for Child Abuse in the Work

Setting”

[HIRES ] Il B R EET R 15818/7/2024 | 12 HET2E [HHREL | MIRH - NAFERER » AAIFTHHEE » 58

“Bunne Music” - A Swedish Music HERHERERENLIE

Method Workshop 12 staff members learned the theory, intervention techniques, and application of
“Bunne Music” to enhance support for children with special needs by using
innovative teaching methods.

[EREHRALCEEK] THEY 14/10/2024 0 HET2BEMELRMTAEENMNE  BBRIDEBNEEREYL - KB

Workshop on “Positive Discipline and TERMAFKRORE o

Behaviour Management” 60 staff members gained knowledge on positive discipline and behaviour
management to create a favourable environment for the growth of disadvantaged
children through effective communication and relationship-building.

RIEBHF—INRUR 4-9/2024 15 BRI B TEGSEREEBRANE=ZH  RAIMRES » WELER RER

Diploma in Health Worker Training P& Tk o
15 frontline staff obtained the Hong Kong Qualifications Framework (HKQF) Level
3 certification, becoming registered health workers and working in residential care
homes for the elderly and individuals with disabilities.

HABSE 23/5/2024 59 RET2E  RBEFLERRRBBZFEC RRBERE -

Abuse Prevention 59 staff members attended training to understand abuse and its consequences,
learning to treat both themselves and service users with care.

cw21 IR BRIz R E 27/7.3/88 | BEFSATEE 21/ BEH  BEEERBRAE R EHIRARELTE -

CW21 Care Working Training Certificate 10/8/2024 25 frontline staff received 21 hours of training and obtained the HKQF Level 2

e RS T 5 3I3E
Social Worker Training Programme,
Community Service Division

9-11/9/2024

certification, enabling them to improve the quality of care.

40 BAETEPIVAR20055 3 HEEHIE - REE ML ERERERER -
058 BRI B A R SR A & 1 ©

40 social workers participated in the 3-day training programme at Sun Yat-sen
University to gain insights into local community services and national development,
enhancing interactions and collaborations with organisations in the Greater Bay
Area.

br & Bl = A IRE
Training Course for Assistant
Supervisors of Residential Homes

7/2024 - 3/2025

EIRA B BRI
Leadership Development Programme
for Experienced Supervisors

7/2024 - 3/2025

SEEERBRMGT A AERE
Japan Study Tour under the Navigation
Scheme for Young Persons in Care
Services

21 - 24/8/2024

17 Bl EEEE2 I TEESUE ~ 1TBIRE - REREERT
Wik TR BB o

17 assistant supervisors of residential homes were selected to participate in the
Training to understand organisational culture, administrative procedures, leadership
and management skills, with the goal of establishing a peer support network in the
workplace.

N ZEREEZMERIERE - ATREREIE ~ AR —5—
HRIRED » RTHE PR EIR RIS o

11 experienced supervisors participated in a systematic training series, which
included leadership development, personalities assessments, and one-on-one
coaching sessions to enhance their management skills.

FFERERGEMAZINZE RBE AT AAL2B S ERERBGEL - nH

BAKE B RSB R N R -

Trainees and staff from the Navigation Scheme for Young Persons in Care Services

visited various care service units in Japan to exchange insights on the development
of care services in both Japan and Hong Kong.

[PERSEMTSE A ] TR 23/7/2024 AR LB ERA TR R RN - 27 BT 2R TR R

Workshop on “Peritoneal Dialysis 1B MEBR R BB EEENNEST

Training” 27 nurses attended the Workshop to learn about chronic kidney failure and
peritoneal dialysis procedures, aiming to strengthen the skills and knowledge of
nursing staff on peritoneal dialysis.

[FHIETNABE B RER ] TIES 16/8/2024 16 ZETBRERERBRIVETIZE  BeaRMHRE - RENARSE

Workshop on “IASTM - Muscle LUR B AE R RS R o

Relaxation and Active Stretching” 16 staff members learned the correct usage of instrument-assisted soft tissue
mobilisation (IASTM) and how to relax both the muscle and fascia through active
stretching exercises, aiming to minimise the risk of muscle pain and dysfunction.
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Face to Face Approach for Handling BYES ©

Difficult Cases 16 staff members learned how to identify different types of difficult cases and the
associated handling skills, aiming to improve communication with those involved
and their families.

BEREEE THEIES — 15/12/2024 BERE 17 ERFBEL 180 28 T2 MIEF - UNsERE ) - W REFESIA

&S m AT B BRAG e R - 5 AR A BT B A B AR R AR -

HKE Staff Training on 180 staff members from 17 service units in the Eastern District of Hong Kong Island

A.l. Super-charger participated in the Training to strengthen cohesion, review the highlights of various
services throughout the year, and discuss the application of innovative ideas for
future service delivery.
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Food Safety Considerations and First
Aid Procedures in Choking Care
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55 staff members learned how to prevent and manage choking, such as
understanding food types and first aid techniques for choking situations, through
lectures and practical sessions.
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Let's Green Now! 40 staff members attended the Training to understand climate change and types of
solid waste, while also learning recycling skills.
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Workshop on “Lumbopelvic Core B15 -

Strengthening for Work Injury 50 staff members learned lumbopelvic strengthening exercises to correct poor

Prevention” movement patterns, improve muscle functions, and prevent work-related injuries.
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Training on Resilience and Adversity T R EE BRI

Quotient in the Positive Workplace 20 professional and frontline staff members attended the Training to learn how
to manage workplace stress, build psychological resilience, and develop skills to
overcome stress.
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Crisis Intervention and Techniques for 30 staff members attended the Workshop to enhance their knowledge and skills in

Handling Critical Incidents responding to critical incidents.
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Workshop on “Mental Resilience” WIRHIRES ©
28 staff members attended the Workshop to learn how to relieve stress and enhance
their ability to cope with adversity through making aromatic candles and soaps.
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BHEERTRTHREERT 29 newly promoted supervisors learned about situational leadership and how to

Training Course for Newly Promoted apply it in supervising staff performing jobs of various natures.

Supervisors on Cross-Professional and

Intergenerational Supervision
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Workshop on “Effectively Handling 15 URA B TH & VB4 B IR o

Complaints from Difficult Individuals” 34 staff members gained insights into the personality traits of individuals with
personality disorders and acquired skills to communicate effectively with them
through empathy, aiming to enhance staff competency in managing mental and
emotional well-being.

[RERARRISEER | TS 27/8/2024 FBANEEA B FZETRAZTEARANA  BESTHAIZEHR

Workshop on “Becoming a Creative fREERE ) o

Worker with Six-Coloured Bricks” 25 staff members explored the use of 6-coloured bricks in inspiring and developing
their multi-dimensional intervention, creative thinking, and problem-solving skills.
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Workshop on “Brand Building and 21 staff members learned the knowledge and skills necessary to establish a service

Marketing Promotion” brand, aiming to enhance service competitiveness.
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How can | Understand People with REMEA » ARTRONAFE o

Dementia? Dr. FUNG Pui Man, former Service Director of Kowloon Hospital, delivered an
in-depth lecture to 25 staff members on various potential causes and symptoms of
dementia, along with different intervention approaches.
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Workshop on “Handling Staff Legal 28 supervisory staff learned about the Employment Ordinance and how to apply it

Matters under the Employment in their daily handling of staff-related legal matters, aiming to boost confidence in

Ordinance” managing employment relationships and labour disputes.
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Exercise for Stress Relief EEARTERPAREEIEWES o
20 frontline staff members underwent a health risk assessment at the District
Health Centre to understand their health status; they also alleviated stress through
a demonstration of nutritious cooking and moderate-intensity exercise.
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Workshop on “TEACCH Structured HEERLEOTHERE  UESEEALTHNEEZ -

Pedagogy” 23 staff members from rehabilitation service units learned how to set up a
structured work environment to meet the needs of individuals with autism, using
visual cues, checklists and incentive schemes.
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Training Workshop on “Appraisal Report 25 managerial staff learned the skills required for writing high-quality appraisal

Writing and Performance Appraisal” reports and conducting performance appraisal interviews, thereby building
confidence and competence in supervising and managing their subordinates.
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OSH Risk Management and Assessment ERRER  WEBEANTHER  FEDRERAE -

An occupational safety and health (OSH) expert gave a talk to 23 staff members
responsible for OSH work in the District on implementing effective risk management,
which also included a review of work injury cases in the District to explore the
prevention and treatment methods.
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Workshop on “Preventing and Handling
Complaints in Elderly Services”
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36 staff members learned techniques in “Preventing and Handling Complaints in
Elderly Services" to enhance service units’ ability to implement effective complaint
prevention and handling strategies.
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Highlights of Staff Training and Development Programmes

of the Traditional Services Office
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Training and Development
Programmes
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TWGHs Traditional Services Section
Changsha, Hunan National Education
Course

RE=[TRALRBDRRBERAR
IBEXER2EHE 2024

TWGHSs Traditional Services Section
Tokyo Funeral Exhibition and
Intangible Cultural Heritage Exchange
Tour 2024
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TWGHs Traditional Services Section
Retreat Day
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Dates

15-18/4/2024

27-30/8/2024

13/12/2024
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Details
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In response to the "National Security Education Day" and with a view to deepening management's
understanding of national affairs across the services units, our Traditional Services Section organised a
national education course at Hunan Institute of Chinese Culture.
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To enhance the healthy and orderly development of the Group's funeral services, the Traditional Services
Section visited the "ENDEX JAPAN Exhibition" for sector networking, where participants engaged in
exchanges and learned about the promotion and implementation of funeral services, as well as the
operational management of various facilities in various places. All these insights will serve as a reference
for improving funeral services within the Section.
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In order to foster stronger teamwork among staff members of the Traditional Service Section and align
with the Group's goal of promoting work-life balance, a retreat day was organised for section staff to
experience the cultural heritage of Cheung Chau, relieve everyday life pressures, and enhance their
physical and mental well-being.
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