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GOVERNANCE

TWGHs has been dedicated to assisting those in
need and making meaningful contributions to the
community wholeheartedly. The Group actively
improves the governance strategies and incorporating
sustainability principles into its ongoing initiatives.
TWGHs ensures transparent and accountable decision-
making processes that adhere to the high ethical
standards to lay a solid foundation for sustainable
development.

Corporate Governance

TWGHs’ governance policies are designed to ensure
transparency, accountability, and integrity in all its
operations, ensuring that the Group operates ethically,
in compliance with laws and regulations, and in
a responsible manner.

The Board of Directors of TWGHs (The Board)
oversees the performance of executive staff through
Board meetings and subordinate committees. Their
responsibilities include formulating strategies,
supervising management, promoting TWGHs’
reputation, participating in fund-raising activities,
ensuring financial assessment, and reporting to
stakeholders, including the Advisory Board. The
Board ensures accountability, maintains internal
control, and community relations while working
towards the organisation’s mission and achieving its
objectives. For the detailed composition of the Board
2023/2024, please refer to the section “Governance
and Management” of 2023/2024 TWGHs Annual
Report.

17



GOVERNANCE 2023/2024

__________ | BREazae
I Hospital Governing Committee
I
I
! ) BEGLREEZESR
: Medical and Health Committee
I
I
: , BBEER
I Education Committee
I
I
! ‘ﬁ§%%§§§
: Community Services Committee
I
I e e o
: , DEZEEE
I Property Committee
I
I
! EZRTEENEERS
: e Fund-raising and Corporate
I Communications Committee
I

55/ : L
¥ ANBEBREES

Board of
Directors

Human Resources Committee

BTRKEEREZER
e Staff Retirement Schemes
Management Committee

MBZEES

Finance Committee

EARREEE
Information Technology Committee

CuEE=S
Audit Committee

ERNEEXIEEES

e e

® Records and Heritage Committee
5+ Remarks
<« —p FECKEET S BEROBRSLIEERR
BEREER . EPNEENOEARES S
BRE - BERERRAESERSETS 0 _ ) RELRRES
R - Tung Wah College Board of Governors

The Hospital Governing Committees of the 5 hospitals of TWGHs are established
under the Hospital Authority with members from the TWGHs Board of Directors,
cooperating with the Hospital Authority to support the developments of the 5
hospitals.

-—o RELGORESHRESTEEER RESLR AITRRZEFLREZETHE -
HRE=FEEBRET -
Tung Wah College is governed by the Board of Governors, of which the Chairman,
Vice-Chairman and Members are appointed by TWGHs from amongst the nominees
recommended by the Nomination Committee and approved by TWGHs.
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GOVERNANCE

Risk Management and Internal Control

The internal control mechanisms implemented by
TWGHs ensure proper governance, compliance with
regulations, and effective risk management. The
Audit Committee of the Board, the Audit Division, and
external auditors contribute significantly to upholding
robust internal controls within the organisation.

The Audit Committee reviews and monitors the
effectiveness of the internal audit function and
ensures independence by avoiding overlap with
the Finance Committee. The internal audit plans
are developed based on risk assessments, regular
checks, and available resources, and are approved by
the Audit Committee. Audit findings, management
responses, and improvement plans are reported to the
Committee. The Audit Committee recommends to the
Board for the appointment of external auditors who
provide independent views on financial situations and
compliance. Close communication is maintained with
the Head of Audit Division and the Head of Finance &
Supplies Division. The financial results and auditor’s
reports are reported to the Audit Committee and the
Finance Committee. The audited financial statements
and auditor’s reports are submitted to government
departments and shared with relevant stakeholders.

2023/2024 F£EATHKAITEZIER Audit Assignments Completed in 2023/2024

o DEERNPIDOKRPAESSRIFEZ
Audit on Chinese Medicine Research
Centres and Integrated Chinese and Western
Medicine Services

. hER%
Audit on Secondary Schools

- ZEREHREBZEREZ
Audit on Allocation of Places under Agency
Quota for Elderly Homes

« BVERREGERBEZ
Audit on Integrated Services for Family and
Young People

s HEBFRERPOLBPESBEATBESEZ
Audit on Integrated Vocational Rehabilitation
Centres cum Hostels for Moderately Mentally
Handicapped Persons

« AR FE B AIRET
High-level Review of New Service Units
- ZHEERRE
Review on Petty Cash Procedures
- BEREEERSHBRERE
Review on Maintenance of Historical
Architecture and Monuments
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2023/2024

Compliance and Ethics

TWGHSs places the utmost importance on compliance
and ethical conduct as pillars of its organisational
values. The Group’s comprehensive compliance
framework ensures adherence to legal and regulatory
requirements, safeguarding the trust placed in it by
its stakeholders. By fostering a culture of ethics and
responsible behaviour, the Group strives to maintain
the highest level of professionalism and ethical conduct
across the organisation.

Legal Compliance

The Group ensures it serves those in need with best
practices. The Group complies with the relevant laws
and regulations that are significant to its operation,
including but not limited to the Tung Wah Group
of Hospitals Ordinance (Cap. 1051), United Nations
Convention against Corruption, and the Personal Data
(Privacy) Ordinance (Cap. 486).

TWGHs’ Code of Corporate Governance elucidates
its comprehensive ethical standards, providing clear
guidance for its employees, Board members, and
volunteers. Key principles include:

+ Avoiding and declaring conflicts of interest

« Upholding integrity and acting impartially

+ Taking responsibility and being accountable

« Demonstrating empathy and modesty

« Promoting non-discrimination and fairness

+ Ensuring confidentiality of sensitive information
+  Showing loyalty and respect

« Being environmentally responsible
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GOVERNANCE

Responsibility and accountability are fundamental
values within TWGHs. Members are encouraged to act
in the organisation’s best interest and be accountable
for their actions. The Group requires its employees to
demonstrate empathy and modesty in their interactions
with patients, service users, and the community,
delivering services with compassion, understanding,
and humility. The Group also expects its employees
to recognise and steer clear of situations that may
give rise to conflicts. When conflicts occur, staff is
required to promptly disclose them and take
appropriate measures to manage them transparently
and ethically.

Ensuring equal access to healthcare, education, and
other services without any form of discrimination
is of utmost importance to TWGHs. The Group not
only pledges to provide equal opportunities to its
employees but also adopts its zero-tolerance policy
towards any form of harassment.

Additionally, all staff members are required to
handle and safeguard sensitive information with the
utmost care and adhering to relevant privacy and data
protection laws.

TWGHs maintains a high level of integrity, transparency
and accountability, and continually improves its Code
of Corporate Governance through annual reviews.
During the Reporting Period, there were no reported
cases of non-compliance with the relevant laws and
regulation.

Anti-corruption

TWGHs is committed to maintaining a zero-tolerance
policy towards corruption in all its endeavours. Through
the implementation of comprehensive anti-corruption
measures, the Group strives to ensure high levels of
transparency, accountability, and ethical conduct in its
operations, ensuring that its services meet the highest
standard.

TWGHs also conducts training sessions on ethics and
anti-corruption to ensure its staff understand the
impact of their actions on the whole organisation and
the community TWGHSs serves.

During the Reporting Period, there is no and aware of
any concluded or onging corruption legal case related

to the organisation or its employees.
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Environmental Responsibility

As one of the green organisations in Hong Kong, TWGHs
incorporates a comprehensive environmental approach
across medical, education, traditional, and community
services, as well as its daily operations, to fulfil its
responsibility to the surrounding environment. Under
diligent stewardship of resources, TWGHs allocates a
portion towards protecting the environment. These
resources are strategically directed to initiatives
that actively reduce its environmental impact and
promote sustainable practices. From implementing
energy-efficient technologies and infrastructure to
supporting conservation and education projects, the
Group’s resources allocation reflects our dedication to
preserving the natural world.

TWGHSs understands that protecting the environment is
an ongoing commitment, and the Group continuously
assesses and adapts resources allocation strategies
to address emerging environmental challenges. By
channelling its resources towards environmentally
conscious projects, the Group creates a positive impact
on the communities we serve. Through responsible
allocation of resources, TWGHs exemplifies its
dedication to environmental stewardship and sets
an example for others to follow in safeguarding the
precious natural resources.

Sustainability Governance Structure

The Group has established the Environmental Steering
Committee to monitor and supervise the Group on
ESG-related matters. Meanwhile, an Environmental
Working Group has been set up, comprising
representatives from each division / office/ section.
Under the guidance of TWGHS’ leaders, the Group aims
to drive sustainability development from the top down,
integrating ESG principles into its daily operations and
services, thereby continuing to be a pioneer among
green organisations.
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EZES The Board

BEERE—RRIBBENGIE

To oversee the formulation of the Environmental Policy of TWGHs

HERBBRRERAETE - URRZHIEHER

To approve and endorse environmental initiatives and programmes, while ensuring sufficient resources
are arranged

I#EEZ 8 Environmental Steering Committee ‘

HIRE ~ tead KRB R E — [AIRIREUR

To define, review and endorse the Environmental Policy of TWGHs

B R ITIRIBER RN E st 2

To formulate and execute implementation plans for the Environmental Policy
NREEERMIETRIBEEER

To allocate appropriate resources for implementation of the Environmental Policy
BERRE —_IRRREMEE RERIR

To monitor progress and performance of green initiatives of TWGHs

1215 T {F/)\48 Environmental Working Group

I E 0 B it EA IR 1% B AR AR RE RO 1T Eh 5T 2l

To formulate and implement action plans pertaining to the environmental objectives
BEZENRANIRIEER R4 (EMS) NERIER

To monitor and review the implementation of an environmental management system (EMS)
EEERERAREEAA

To monitor the result of promoting environmental awareness

AHERERTHAINEN - TARIGEESEZEZER

To evaluate and report the performance of the green action plans to the Environmental Steering
Committee

R/ MAZE / HNTEHERR

Sustainability Representatives from Each Division / Office / Section

BREIN/WAE / AEHBEFPHRERERNRREEZAFNVAITER

To monitor the execution of the Environmental Policy and EMS within the daily operation in each
division / office / section

EER/WAE / HAARBNEEZEETHETE

To educate and promote the green action plans within division / office / section

EIRE TR ARMAEEEBINRIEERREENE R KR EE

To provide advice and feedback on the Group’s environmental practices and policies to the
Environmental Working Group
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2023/2024

Sustainability Targets and Strategies

As the pioneering green partner of the Environment and
Conservation Fund, operating under the Environment
and Ecology Bureau of the HKSAR Government, TWGHs
actively monitors Hong Kong’s evolving sustainability
landscape. To support the Government’s goal of
achieving carbon neutrality by 2050, the Group has
proactively implemented a range of green measures
and established long-term environmental targets.
By setting a compelling example and mobilising its
network of charitable partners, the Group is committed
to fostering close collaboration towards the shared
aspiration of contributing significantly to Hong Kong’s
carbon-neutral future by 2050.
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RFhE&ESHE Stakeholder Engagement

\

RE—I+HERBOHEBNHERET - BB/ TWGHSs attaches great importance to the expectations

BRE  EMM/BARECSSEBEMMEZENAE  and concerns of its stakeholders. Through diversified

RAIBEANERERBITE EAFEMAL - ABRE  communication channels, stakeholders are informed

BNERFEZBBRELBRERE  BALARBHRES of the roles the Group plays in various social aspects

R AT - and how resources can be optimally utilised to assist
those in need in society. The Group maintains close
communication with stakeholders and provides timely
responses, and executes various implementations
effectively.

Q& K& iEEE Stakeholders and Communication Channels

oy Eaa o
stakeholder Group Communication Channels
. Vg B 4 « Intranet
- . EHEELH + DirectLine
?mIlo cos . Wﬁﬁau%z « Internal Meetings
pioy - BRI «  Organisation Website
- BTE# . Staff Activities
e . BEHEZTED + Meetings and Exchange Activities
BT B B o HEEINIKE +  Organisation Information Disclosure
Govern.njent and Regulatory Ny . Public Reporting
Alinelilfes 2N . Organisation Website
~ ——— o HEREANL « Organisation Website
greﬁrgtingg’i:;ers - HEAR « Daily Communication
P - BEGFHEZS «  Project Cooperation and Meetings
S o HREEIL + Organisation Website
b Tiers - BEER «  Daily Communication
PP - HESNLREZ « Supplier Evaluation and Review
o ERELEIL « Organisation Website
_ . NEERE + Public Reporting
\T)lunteers « BEEE + Charitable Events
© BLED « Volunteering Activities
- BiGHEE « Survey
o ERELEIL « Organisation Website
o ARFED « Service Centres
2
gﬁeﬁrj\jfe%s%ers « BEEE + Charitable Events
© BLED « Volunteering Activities
- RBiGHE « Survey
o HERELEIL + Organisation Website
BEIA /BRE DN Eh== + Public Reporting
Sponsors / Donors . f{%ﬁ@] « Charitable Events
- BRUEE . Fund-raising Activities
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Materiality Assessment

As TWGHs integrates ESG principles into its operations,
it considers the key focuses of its stakeholders for
shaping its sustainability strategies. The Group has
engaged a third-party consultant to establish an ESG
issues inventory. Based on the inventory list of material
ESG issues, the Group conducted an assessment to
identify issues that are material to both stakeholders
and TWGHs.

#8751l 1dentification 247 Analysis

s KAERBEBANMHEBBEMEITEREE .
SEZESGC AAHKB BERBSERE &
EARNRG IS - MUIEA R E =
BESEAZTENEBEETITREG #&- B
6 B EBAl L 25 B ESG FERE -
The Group identified potential material
ESG issues that are significant to TWGHSs
by analysing market trends and peer
benchmarking, referring to ESG rating
agencies and international reporting guides,
as well as the operation sectors of its
services. There are 25 ESG issues identified
from 6 aspects in total.

=0 R Sh BB 5 10 BEETL &
- HEBNMRBERHES THE
J:F':ﬁ%%ﬂﬁ & 42 1t 1F3 % 25 1IEE‘&%EU
HESGC ZBHNEEZMETIED U
MELZBEUSENHEANNEEZN -
Internal and external stakeholders including
employees, volunteers, suppliers, service
users were invited to complete an online
survey to rate the 25 identified ESG issues
according to their views on the issues , in
order to analyse the materiality of these
issues to each stakeholder group.

° Ziuﬁ

c AREEEBEIRIINASEER
MESG#ZE B W A E i & H o] &
BRERRE U OHENHEZE:
The Group will prioritise to focus on the ESG
issues that are identified as highly material
and review its sustainability strategies
accordingly to match the expectations of
its stakeholders.

- ERUFTLERCHERER
%E
The materiality assessment results were
reviewed and verified by the Environmental
Steering Committee.

BEEZEZEEMN

T4t Assessment

s At mAaEHMLEGCEENEZE
M, "THEONENEER M TH
RE_—_BKENEEM,  LEREGE
BEHFENDENMRE-—LKNEERE -
The Group assessed the materiality of
the ESG issues from two dimensions:
“Importance to Stakeholders” and
“Importance to TWGHs” to understand the
level of importance of ESG issues to both
stakeholders and TWGHs.

« RIBEG6EALEA ESG EBETHR -
The ESG issues were ranked by 6 aspects.
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I21&% Environment

e Ranking 3% Issues

1 KEREE

' Water Management
5 FEYIEE

' Waste Management
3 rrRE R

i Green Building
4 RIEEE

‘ Climate Change
5 BB

’ Carbon Emission
6 BERR R

: Energy Efficiency

{E{#% Employment

e Ranking 3% Issues

1 aRERE

: Compliance Employment
5 ETZTHER

: Employee Diversity and Inclusion
3 B TBER

Occupational Safety and Health
STEIIMERE
4. Employee

Training and Development

8 T HAIEH)
5. Employee Remuneration and
Benefits

{HFEHEEIE Supply Chain Management

e Ranking 3% Issues

GOVERNANCE

The following table demonstrates the ranking of
material issues by different categories. Issues ranked
first in each category are considered as highly
important, which helps to identify the future direction
of TWGHs’ sustainable development and achieve
balanced development in all aspects.

&34 Governance

e Ranking 38 Issues

wEEaKEARER
1. Corporate Governance
and Risk Management

BERETHERES

2 Ethics and Anti-corruption
3 HEBENREZS

Data Privacy and Security

HE® Ranking 3R Issues
T H R
Social Inclusion

o 5EML R
Sustainable Community

XAEMEELRE
Cultural and Heritage Preservation

R=pN- YN

Social Justice and Human Rights
5. Community Development

and Engagement

e fERREmt

Social Health and Well-being

HtRABMER
Education and Development

£ Fund-raising

HE® Ranking 3R Issues

1.

1 AR EMHEE
: Responsible Supply Chain
5 OISR

Green Procurement

BruEmBRs
Fund-raising Ethics

his = HERE
Marketing Communication

1.
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