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TWGHSs has been
* accredited as a
Q “Manpower Developer”.
&
/\I
HR
Congratulations to
RE=FR

Tung Wah Group of Hospitals

28 ATRE #z
On receiving the honour of Manpower Developer
2014-25

o Developer Award Scheme

2023/2024

The Group is committed to cultivating a work
environment that is diverse, inclusive and harmonious
and caring the well-being and career growth of its
employees.

TWGHs has been accredited as a “Manpower
Developer” since 2014 under the “ERB Manpower
Developer Award Scheme” launched by The Employees
Retraining Board, which demonstrated its dedication to
providing comprehensive training for employees and
encouraging employee development.

KIEE 9 TR TONRBBTERT (B8 ) KE, -
TWGHSs was awarded the “HR Asia Best Companies to Work for in
Asia (Hong Kong Chapter)” Award for 9 consecutive years.

#Z 2024 F£3 A 31 HNELAH
Employees in total as at 31 March 2024

RETHRESEEECH ( Bl RIFRERAIFRS )
Proportion of Employees by Staff Category (Excluding Hospitals and Time Limited Post)

1%
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HTREFIAE

Social Worker and Welfare Staff
HEAE

Teaching Staff

RITRBEBAER
Artisan and Menial Staff

BELEHEBEAS

Medical, Nursing and Allied Health Staff
XAE

Clerical Staff

THAE

Administrative and Executive Staff
BEitAE

Technical Staff
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Labour Practice

TWGHs complies with the relevant laws and regulations
regarding employment, including but not limited to:

Employment Ordinance (Cap. 57 of the Laws of
Hong Kong);

Minimum Wage Ordinance (Cap. 608 of the Laws of
Hong Kong);

Occupational Safety and Health Ordinance (Cap.
509 of the Laws of Hong Kong);

Employees’ Compensation Ordinance (Cap. 282 of
the Laws of Hong Kong);

Sex Discrimination Ordinance (Cap. 480 of the Laws
of Hong Kong);

Disability Discrimination Ordinance (Cap. 487 of the
Laws of Hong Kong);

Family Status Discrimination Ordinance (Cap. 527
of the Laws of Hong Kong);

Race Discrimination Ordinance (Cap. 602 of the
Laws of Hong Kong); and

Mandatory Provident Fund Schemes Ordinance
(Cap. 485 of the Laws of Hong Kong).

TWGHs complies with laws and regulations to protect
employee rights and well-being and regularly review
employment policies to support organisational
development.

The Group’s human resources management is
governed by the Establishment Regulations, Manual
on Staff Training and Development, Staff Welfare
Constitution, and relevant ordinances. Additionally,
the Group refers to Civil Service Regulations when
appropriate. Our government-subsidised service
centres and schools shall also adhere to the rules of
the Education Bureau, Social Welfare Department, and
other government guidelines. Staff members receive
a handbook outlining key appointment information,
welfare benefits, rules, and responsibilities.

TWGHs has stated in the Establishment Regulations
and circulars-still-force of the requirements to
abide by the statutory requirements laid down
in the Government ordinances and the updated
arrangements of the pay and benefits including leave,
MPF and staff welfare benefits.
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Tung Wah + X - X

6,663 I 7,087 i f1IgkEH

'RE.x, BIER
Staff Facebook Page “Tung Wah +”

XAEBR—RRRERESL RN
Cultural Visit to TWGHSs’ Historic Trail
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TWGHs has established a staff Facebook Page “Tung
Wah +” to share the latest information about staff
relations, welfare activities, and health tips, to enhance
the effective communication and interaction between
staff members.

In November 2023, the Staff Training Unit of the Human
Resources Division arranged a visit to Tung Wah Coffin
Home to enhance staff members’ understanding of
the TWGHs history and promote TWGHs missions of
conservation and inheritance of Chinese traditional
culture.

Ry TEFSWEBRILLIEY .  BRARSZERES -
TWGHSs organised an “Effective Communication Workshop” to enhance the
effective communication between staff members.

TRhSERER B
“Anti-deception
Practices” Sharing
Session
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Staff Dragon Boat Team
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Benefits and Welfare

TWGHs emphasises staff care and optimises fringe
benefits in five key areas: medical and dental benefits,
service awards, grants and loans, preferential discounts,
and social activities. These include medical and dental
benefits for quality healthcare and provide subsidies
and loans for education, housing issues, and significant
life events. Employees also enjoy rental discounts on
TWGHs properties.

The Group also organises social and recreational
activities to enhance a harmonious relationship within
the workplace.
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Promoting /7 ines: Index Foundation
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ORGANISATION
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President Dr. Edward Chan MH

RETEE 10 FEFS "HOME, -
TWGHs was named as “Happy Organisation” for 10 years in a row.

20,000

THEABREBLEEAH
Staff members and
family attendances
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RET RERKEY Staycation JEF) - B FIHZIKEELERTH -
Staycation was organised for staff members so that they could enjoy a
relaxing and joyful vacation with their families and friends.
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TWGHs values a healthy work-life balance of
staff members. The Board of TWGHs and senior
management demonstrate their caring attitude through
active participation in and support of staff activities.
The Group strives to cultivate a caring working
environment through a staff-oriented approach that
prioritises its employees and their families.

As part of its efforts to encourage quality time with
family, the Group organised a 2-day staycation to
a local theme park for its staff members and their
families. This initiative provided a special discount
package of hotel stays and entrance tickets, allowing
employees to enjoy quality time with their loved ones.

To enhance staff’s sense of belonging to the
organisation, the Group organised a wide range of
staff welfare activities, including Christmas parties and
interest classes. These initiatives not only strengthen
the sense of belonging among its staff but also foster
cross-departmental integration and cooperation.

The Group aspires that the focus on personal needs
will offer support to the employees during difficult
periods. For example, TWGHs launched a free influenza
vaccination programme to promote a healthy
workforce.

RHETRMEGRHRE -
Christmas party was organised for staff members.
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EERETEEEA
Work-life Balance Month
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Starting from a “Work-life Balance Week” since 2010, TWGHs has extended the event to a “Work-life Balance Month”
from 2015 for the whole October for 9 years, encouraging staff members to have a work-life balance lifestyle and
promoting mental and physical wellness.

THERAETE - BERE,
“Embrace Your Llfe, Re301ce at Tung Wah”
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Mr. WAl Ho Man, Herman, Chairman 2023/2024, Board @ﬁﬁgz-ﬁﬁgqgl,ﬂg/@}—ﬁ%
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Members and Mr. SU Yau On, Albert, Chief Executive,  Distributed stress-relief squeezing fruits and vegetables

participated in the production of in-house videos  to staff members of the Administration Headquarters.
promoting “Work-life Balance Month”.

HEEANRN - AR 7 ZIEREEE - EHE TRKE TIEEY - ABINEAARRE@E TRMHEREEFEN/NREL -
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During the month, the Group has held various stress-releasing activities to help its employees reduce stress in work.
The Group also provided tips on healthy lifestyle to staff members through different channels and encouraged them
to off work on time with the “Lights-off on Time” campaign.

iy "WARMRES) , TR AINBEEALHEETERNBRED - LUREETHSRER AR T
EB7) - TR BEHEWAZET EHRESNBRIEEY - DFENRERNAZRIE -

The Group had organised a workshop on “Office Stretching Exercise” which an external professional taught practical
stretching exercises to staff members in promoting physical well-being and reducing work-related stress. The
workshop aimed to educate office staff on the importance of regular movement and stretching to alleviate muscle
tension and improve flexibility.

KB TIFEEFFENEEY  THRREREEN TFERESHSEENRERTIFREREREEZ &£ &
EE TSR, 3 - RNRMETEASNE DREHEBERER - AETRHERELENANATERT - FERFERER
R EE

TWGHSs recognises the significance of work-life balance and understands that a healthy and stress-free workforce is
crucial to maintaining productivity and overall job satisfaction. During the “Work-life Balance Month”, the Group also
distributed stress-relief squeezing fruits and vegetables to staff members of the Administration Headquarters. This
initiative aimed to provide a quick and convenient way for employees to relieve stress during their workday while
promoting healthy eating habits.
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Racial Diversity & Inclusion in the Workplace
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Diversity and Inclusion

TWGHs is committed to promoting equal opportunities
and eradicating discrimination. TWGHs is a signatory of
the “Racial Diversity & Inclusion Charter for Employers”
by the Equal Opportunities Commission for the second
consecutive year, pledging support for racial diversity
and inclusive culture in the workplace.

The Group creates a workplace where everyone feels
valued and included, removes barriers based on
gender, age, race, disability, marital status, religion, or
any other protected characteristic.

TWGHs’ policies and Code of Corporate Governance
uphold equal opportunities and provide guidelines
for appropriate behaviour. The Group implements
“Equal Opportunities” measures to prevent and
address discrimination and harassment and ensure
staff concerns are heard through formal complaint
channels. To the Group’s knowledge, there are no
cases of discrimination and harassment involving the
organisation or employees during the Reporting Period.

The Group also regularly conducts training sessions and
workshops to ensure that all employees understand
their rights and responsibilities.

RERIEISTMET AR REHRIATHMETAH
Number of Employees by Gender Number of Employees by Age
BB 4 SIESHN 56 R E
I\jlljale 15% 56 and above,
) 170/0
. 25%
pAl==
BEES T 30 BT
Employees with 30 and under,
Disabilities Sk e
emale, 41-50
75% ’

26% 24%
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Executives and supervisory staff experienced the “Change Management”
workshop.

HK$16,573,900
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Employee Training and Development

TWGHs focuses on the continuous growth and
development of its employees. Through the
comprehensive employee training and development
programmes, the Group aims to enhance the
knowledge, skills, and capabilities of its staff members.
During the Reporting Period, the Group has provisioned
approximately HK$16,573,900 in total for non-hospital
staff internal and external training.

TWGHs has established a Staff Training Unit dedicated
to organising and holding training workshops for its
staff members, such as the “Teambuilding” Workshop,
which aimed to improve team communication and
foster cohesion across different divisions and offices,
hence improving overall work efficiency of the
organisation.

Moreover, TWGHs understands the significance
of “Change Management” and its impact on
organisational success. Therefore, to ensure that
executives and supervisory staff are equipped with
the necessary skills to lead and adapt to change, a
dedicated workshop on “Change Management” was
conducted. This workshop inspired participants to
develop breakthrough strategies and become change
leaders within the organisation.

Provisioned in Total for Non-hospital Staff Training and Development
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12,895

BEIZmMEE / EXAEH
Staff joined managerial / professional
staff training

2,201

BETSM—AR /ARSI
Staff joined general /
frontline staff training
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The Group provides comprehensive support for staff
development, including financial assistance for training
expenses and approved leave for daytime training
activities etc, in encouraging them to continuous
learning and development. In the Reporting Period
HKS$341,500 subsidies were allocated for employees’
formal courses / membership examinations.

9,840

ZET2INERRSBAASEIN
Staff joined suitable
for all staff training

24,936

BEIZME
Staff attended trainings organised
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TWGHs proactively identifies staff training needs
and reviews its training and development policies.
Divisions, offices, and sections collaborate to
provide a wide spectrum of training programmes
and activities. These initiatives encompass various
aspects, including the development of professional
and managerial competencies, strengthening service
skills, enhancing personal and team effectiveness,
improving psychological wellness and work-life
balance, and promoting awareness of the importance
of environmental protection.
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Providing Training and Development Programmes to Teaching Staff

ERERBEBRARGRABECARNTEHERWE
MIBEREITENTRD - RE=FP/NBEREAAENT
RERE—RBEZNK - LRATBE—BREES
STEM AT ~ BB RIENMERBEEEL HRANT
& - BERANEER A BN E B REERRER

By - TREMEE ( STEM A BRI BB F -

BEMAT—BERENITE - XRHUB LIFESKIEA
HONHEE - WE—DESEESE STEM RIERE
RIS 2R -

PRERES - ABMEERMBABEIF - HAIR/RE
=Br 46 NIHBRBE N H/NEELMNRME EERERE -
AESERITBEXIMNAEERRE - RERTNH
Brrh - RESRAEED -

\

‘ =)k ‘k “" "‘ i{ 1 ‘\
Jddidd L

RE—[fMREREEREH 2024
TWGHs Joint School Professional Development Day 2024
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Under the leadership of Prof. BAI Fengshan, Associate
Dean of the School of Science at Tsinghua University,
and Ms. LIN Xiongwei, Deputy Secretary of the
Secondary School Association, representatives of
principals and teachers from TWGHs secondary
and primary schools embarked on a study tour to
gain insights into the methodologies employed by
X-Institute for nurturing STEM talents, as well as
fostering creativity and unlocking the potentials of
students. The visit allows TWGHs’ teaching staff to
gather inspiration and knowledge on effective strategies
for promoting Science, Technology, Engineering,
and Mathematics (STEM) education. By examining
X-Institute’s approach, TWGHs’ educators sought to
enhance their own teaching methodologies and further
encourage students’ interest and proficiency in STEM
subjects.

In addition to the study tour, the Education Division
collaborated with East China Normal University to
organise an intensive advanced course specifically
designed for 46 staff from the Education Division and
teachers from TWGHs secondary schools and primary
schools. The course aimed to enhance teachers’
understanding of language education theories, course
and assessment design, and cross-subject teaching.

"

»

181
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Providing Training and Development Programmes to Elderly Services Staff
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In June 2023, the Group organised a specialised
training workshop on the “Application of Ultrasound in
Dysphagia Management” for 11 speech therapists in the
Elderly Services Section. The workshop was conducted
by a team from the Hong Kong Polytechnic University.
It aimed to enrich the knowledge and skills of Speech
Therapists in utilising ultrasound imaging for dysphagia
cases through guidance and hands-on experience,
and so as to learn about the application of ultrasound
technology in the assessment and management of
dysphagia.

In the same month, the Group organised a training
workshop focused on the “Movement-based” theory
and intervention to relieve anxiety and depressive
moods among the elderly. The workshop introduced
27 employees to the theory of “Movement-based” and
enhanced their ability to provide support for elderly
individuals experiencing anxiety and depression.

Providing Training and Development Programmes to Traditional Services Staff
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In December 2023, TWGHs arranged a tailored
training programme for the traditional services staff
and enabled them to participate in the “3rd China
Nanchang Funeral Technology Expo and Mausoleum
Cemetery Construction Exhibition” to study the
development of funeral services in Mainland China.

This training programme provided the Group’s
traditional services staff with insights into the latest
advancements, technologies, and trends in the funeral
industry and by participating in the China Nanchang
Funeral Technology Expo, the staff members had the
chance to explore a wide range of products, services,
and innovations related to funeral technology and
mausoleum cemetery construction.
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Occupational Safety and Health

TWGHs maintains high Occupational Safety and
Health (OSH) standards to safeguard its employees’
well-being. By taking a proactive approach, the Group
continuously addresses health and safety needs and
implement safety management measures to mitigate
risks and promote a culture of safety.

The Group’s Staff Training Unit also organises in-house
first-aid training courses with Hong Kong St. John
Ambulance to enhance emergency awareness and
coping skills.

During the Reporting Period, the Group has recorded
a total 154 work-related injuries with 1 of them
considered as high-consequence work-related
injuries. The Group dedicated to taking care for the
safety and health of the employees and continuously
evaluating and optimising the effectiveness of its OSH
management at the workplace. During the Reporting
Period, there were no work-related fatal accidents. To
enhance the management of work injury cases and
provide appropriate support to affected staff, the Group
has established a dedicated task force to manage work
injuries within our community services units. The Group
is collaborating with a rehabilitation management
company to provide specialised services to injured
staff members and make sure they receive the care and
rehabilitation services they need.

TWGHSs has promulgated administrative guidelines for
handling work injury / occupational disease to ensure
its organisational practices on occupational safety and
health in compliance with the statutory requirements.
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Maintaining the Safety and Health of the Staff Serving in the Community Services Units
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Since 1999, the Group Community Service Division’s
Occupational Safety and Health Committee
has managed workplace safety and organised
training to strengthen OSH awareness. The OSH
Committee first published the OSH Guidelines in
2001, continuously updating to reflect changing
work environments. These guidelines outline
detailed procedures and measures to ensure a safe,
law-compliant workplace.

The Group strives to reduce work-related injuries
resulting from physical handling activities. By
employing a systematic approach, the Group
thoroughly evaluates all working procedures to
identify risks and hazards, understanding task-specific
requirements and challenges.

Based on the assessment, the Group evaluates the task
complexity, physical demands, and available resources
to refine its approach and determine necessary safety
measures. The Group then establishes a detailed work
plan outlining steps, timelines, and responsibilities to
ensure effective implementation.

The Community Service Division organised 11 training
workshops for all staff in the last 3 years to train and
educate them with proper measures and procedures
to prevent and react to any OSH-related incidents.
Topics such as how to deal with work-related injuries,
how to react to workplace violence, and how to
operate equipment correctly were included in these
training workshops.



2023/2024

BRERERZEZEZI - AFRBRVE FHYIELE
REZEGMRF rMELXTEN "TAGBEENEE
BEEIER - SEINRIAE LREBENDEREF
WRA - RIFLR AT - BRemsS EP—BERE
REAERELMEHMER - M3 —BHEIIRAEEE
BRI AR B AN BN B e R e fL & AR i -

HERZEELZE K EETESI
Community Services OSH Guidelines

\

VN R
Screen equipment
handling

Bren
e =t SRR

EMPLOYMENT

05 AT EZE EmmINRE

&

In addition to the OSH Committee, the Central
Committee on Physiotherapy Service under the
Community Service Division has developed two
series of training videos, totaling seven sets, on
“Manual Handling Operations for Frontline Staff”.
These videos aim to enhance the understanding of
frontline staff regarding the principles, procedures, and
techniques involved in manual handling operations.
Specifically, one series of videos is tailored for drivers
of rehabilitation buses, while the other series explains
how frontline staff can assist wheelchair users in using
community facilities.

feEEHE

Hazard management

TN

~ N
ESSBNEE f R T 1ER]
Emergency '/\| Healthy

incidents g workplace
management Us

!

SRS

Physical handling operation
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SEARRF5
Temple Services

K NPRBBFIORE
78 FS251 :8 & - BERHE
FEEhZERA -
All TWGHs' temples
have been awarded
the FS251 certificate,
indicating its
compliance with fire
safety regulations.

i EHEEBFRR
RE - LIS
RKERER -

The Group maintains
regular monitoring of
humidity levels within
the temple premises to
prevent any potential
fire risks.

BEEFOEIARIE
SRR ZE
Each temple undergoes
thorough training on
the proper usage of fire
blankets.
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Funeral Services

KB tE 8 ~F55 TiRa]
ARV =2 = BAfR ER 1R
& -

The Group strictly
adheres to the
prescribed
occupational safety
and health guide by the
Labour Department.

Kt BT ERYE
EIBFE R IERREE
[EEEEIR

The Group closely
follows the guideline
for undertakers on

the proper handling
and transportation of
human remains.
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HERE

Educational Services

I 2024 & 3 BARERK
FERBBRITBARRN
ESEWERNELS
KEERRBITEE -
A seminar on the
occupational safety and
health ordinance was
organised in March 2024
for representatives from
schools and colleagues
at the executive level of
Education Division.





