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TWGHs recognises the crucial role of supply chain
management in achieving sustainability goals.
The Group places sustainability at the core of our
operations, driving environmental stewardship,
social responsibility, and long-term sustainability. By
integrating sustainable practices into the supply chain,
it is ensured that all operations are aligned with our
sustainability objectives.

TWGH:s fosters sustainable practices among suppliers
through responsible sourcing and green procurement
strategies to encourage the suppliers to adopt
sustainability concepts, creating a positive ripple effect
throughout the supply chain.

Supplier Management

TWGHSs has established a robust supplier management
system to ensure efficient and ethical practices. At
the organisation level, the TWGHs Financial and
Procurement Regulations (FPR) provide comprehensive
guidelines for supplier management. Individual
divisions are encouraged to develop supplementary
guidelines that align with the FPR and address
specific needs.

The Group upholds transparency, fairness, and honesty
in our procurement processes, ensuring accountability
in the use of public funds. The Finance & Supplies
Division formulates, reviews, and ensures effective
implementation of the FPR. The supplier management
system includes key stages like supplier selection,
evaluation, and communication. By adhering to
these practices, the Group fosters mutually beneficial
relationships with suppliers and promotes sustainable
business practices.
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I Supplier Selection

The Group has established and diligently maintained
the TWGHs Supplier List, serving as a curated
compilation of high-quality and reliable suppliers. By
collaborating closely with these partners to ensure that
the Group’s supply chain is composed of like-minded
entities actively contributing to the overarching
sustainability.

In accordance with TWGHs’ FPR, the Group has set
up 7 guiding principles that apply to all procurement
across TWGHs, designated to promote integrity and
effectiveness in supplier selection management.
To ensure the highest standards of integrity and
accountability, major focuses are put on the
prevention of conflicts of interest and strictly follow the
“Corruption Prevention Guide” for Non-Governmental
Organisations issued by the Independent Commission
Against Corruption (ICAC) to avoid situations where
private interest may arise. Furthermore, if any tenderer
or supplier engages in activities that are likely to cause
or constitute offences endangering national security,
based on the legal authority or related national security
laws of Hong Kong, the Group will take swift action to
terminate the awarded contract and remove them from
the Supplier List.

In support of the local economy, the Group mainly
selects local suppliers in Hong Kong. By actively
engaging local suppliers, the Group contributes to
the growth and development of the local business
community, creating job opportunities, and fostering
economic resilience and long-term sustainability.
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Totality Evaluation
AFHERZ / RE - ZEH
ROEBERNERREmE
Bids/offers be fairly evaluated
considering factors including
pricing and the product
service quality

F=ER

Conflict of Interest
o BRREBTERIA
mERIER - WIET
BB

Situations of actual
or potential conflict
of interest be
avoided and duly
declared

<—

AFHE
Fair Competition
BRI AT
SHhEREE

All bidders be
treated fairly in a
transparent manner
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Governing Law and Jurisdiction
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BEAREBRE
All contracts be governed by and
construed in accordance with the
laws of Hong Kong
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Integrity and
Segregation of Duties
SBAMA ~ Br5srBRAMAE
EEESNEE

No private interests,
corruption or collusion
with suppliers or others

Effectiveness
RigiEEE=0/EEll
RFERAY AW AT
1T

Procurement
processes be carried
out as cost effectively
as possible

N
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Public Accountability
RE—FRRARNZIERD
2F / HBEaEE

TWGHs be held
accountable to the public
and various funding
authorities/bodies
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I Supplier Evaluation

TWGHs has established a robust evaluation mechanism
to thoroughly assess suppliers’ performance and
capabilities. The Group employs a range of evaluation
criteria, which include but not limited to the following;

SERLE AR ;
firessin WIBKRE EMANEE
Fieliiessi Compllangg of. Ach|evem§nt Qf Contract
Contract Specification Objectives

Completing Contract

IRFE R EmAY
a8

Quality of Services
and Products

BB RAE L EEE - KRN -2 E T TR
ERHEBINARMNGEN - SFREBZHERD - KB
NFETEPREE - URFREFERRTEEKX -

HEHRBBFERRRE - WFHAERBEFTR - 2
FeBRE [y 7 BHIRAFA - BIAEE ol sE S SREVAH B
WiEht - ELEEREESZEREUER JHERRA M
bk - NEEERRER - BEUBMHERL AT LR
WHOBEE Z BEEm 36 BR% - Ko EMSBHHE
AL -

RPEmEE

User Satisfaction

By deploying these evaluation criteria, the Group
ensures a consistent assessment to monitor and
gauge the effectiveness and suitability of its suppliers.
Regarding key suppliers, regular reviews will be
performed by the Purchasing Section to ensure their
ongoing performance is satisfactory.

In cases where suppliers demonstrate persistently
unsatisfactory performance, engage in malpractice
or fraudulent acts, cease their business operations,
or lawsuits arise between TWGHs and the supplier,
the Group may take corresponding actions that
include removing or suspending the supplier from
the approved suppliers’ pool. Suppliers removed
from the pool are only allowed to reapply for supplier
registration after a period of 36 months from the date of
their last removal.
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The Group strives to maintain the integrity and quality
of its supplier base, ensuring that the Group continues
to work with reliable and high-performing suppliers
who align with its values and meet its expectations. By
adhering to strict internal controls and processes in
supplier management, the Group ensures that public
funds are allocated and utilised responsibly.

I Supplier Communication

An open and transparent communication is essential
for fostering continuous improvement and cultivating
long-term partnerships with suppliers. The Group
maintains close communication channels through
various mechanisms such as regular meetings, site visits
and review reports. For example, Traditional Services
Section organises regular meetings with Optional
Services Providers of Funeral Parlours to collect their
feedback, understand their concerns, address any
concerns and identify areas for improvement. By
maintaining a close collaboration with suppliers, the
Group is able to create a more responsible and resilient
supply chain.

I Supplier Monitoring

The Group is constantly monitoring its service
suppliers’ performance to ensure they are providing
the services with best practices. To ensure construction
projects uphold safety and sustainability standards,
designated personnel conduct site inspections and
monitor especially on key aspects related to safety,
health and environmental protection on a regular basis.
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TWGHSs Green Procurement Policy
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Green Procurement

As part of environmental strategies, TWGHs has
formulated the Green Procurement Policy to integrate
environmental performance into procurement
decisions to minimise its environmental footprint and
drive positive environmental change.

The goals established under the Green Procurement Policy of the Group are as follows:

c FRBEVBE—RMEm  TEBHREHUEEFERNERESENR ;
Encourage the reduction in purchasing disposable products and actively examine the use of reusable

products as an alternative;

- BEHRREREROE ;
Purchase environmentally friendly vehicles;

« TOTWERT  HRERBAALIEBELSIP -
Incorporate environmental specifications in works tenders or contracts if practicable.
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In the tendering process, the Group also emphasises
environmental protection and requires tenderers
to implement energy-saving measures and use
environmentally friendly materials, when feasible.

Attributed to the concerted efforts of dedicated teams
and suppliers, there were no significant actual and
potential negative environment and social impacts
arising in the Group’s supply chain during the Reporting
Period.
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