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Charity Beyond Miles
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The year 2025 commemorates a remarkable milestone of TWGHs' 155th
Anniversary. For over a century and a half, TWGHs has been holding
fast to its mission of "To heal the sick and to relieve the distressed,
to care for the elderly and to rehabilitate the disabled, to promote
education and to nurture the youngsters, and to raise the infant and to
guide the youth”. We have inherited the founders’ original aspiration of
performing good deeds, and carried forward the legacy of charitable
work left by generations of predecessors, continuing to advance this
noble cause for the benefit of Hong Kong. As stated in Zhuangzi -
The Great and Most Honoured Master. “To bestow kindness without
weariness benefits all generations”, the charitable endeavours of
TWGHSs transcend generations, with the heart for doing good causes far
and wide, spreading blessings and never ceasing in its virtuous actions.

In the long history of TWGHSs, | too bear the responsibility of connecting
the past with the future. My family has deep-rooted ties with TWGHSs,
with multiple family members having served on the Board of Directors.
Among them, my grandfather HO Sai Kwong (1919/1920), my mother
CHAN Un Chan, Ina (2013/2014), and my sister Maisy HO (2015/2016)
even served as Chairmen. In 2025, as | assumed the role of Chairman, |
was deeply aware of the weight of this responsibility. Within the year, our
governance motto is “Spreading Kindness and Charity Beyond Miles”,
symbolising our commitment to pioneering grand visions and extending
acts of kindness in all directions. TWGHs is not only the largest and
oldest Chinese charitable organisation in Hong Kong, but also a crucial
pillar of social stability and public welfare. We firmly believe that it is
our responsibility to unite existing efforts and utilise our strengths.
By seizing the opportunities presented by China’'s development and
making the best use of resources within the Greater Bay Area, we will
fully advance the development of healthcare, education, social services,
historical and cultural preservation, and traditional services. Our goal
is to provide higher-quality and more tailored services for the public.

Over the past year, we were blessed to have received unwavering
support and guidance from various ministries and commissions of the
Central Government, the HKSAR Government, the Advisory Board, our
predecessors, benefactors and enterprises. We were also indebted to
the TWGHs Board of Directors 2025/2026, and the entire TWGHs team
for their concerted efforts in further improving each of our services.
This support and trust serve as an enduring driving force behind
TWGHs' ongoing charitable endeavours. Looking ahead, guided by
the 155th Anniversary slogan “Kindness makes a difference”, we will
continue to innovate, ensuring that the charitable spirit of TWGHs
transcends geographical and generational boundaries, connects with
the Greater Bay Area, and expands into the future.

In November 2025, an unfortunate incident occurred at Wang
Fuk Court in Tai Po. TWGHs promptly launched a comprehensive
emergency support plan, which included offering financial assistance
and emergency funds to those affected, providing free temporary
accommodation, complimentary funeral services and bereavement
support, free traditional Chinese medicine and acupuncture treatment,
free temporary childcare services, and emotional support. In addition,
we established the “Charitable Giving towards the Incident of Wang
Fuk Court, Tai Po" webpage to gather charitable contributions from
the community. Thanks to the generous donations from benefactors
across all sectors, TWGHSs has raised over HK$370 million in donations
to date, all of which has been fully allocated to support the residents
of Tai Po. As of December 2025, TWGHs has disbursed more than
HK$110 million from the donations as additional financial aid. TWGHs
will continue its fundraising efforts to support the long-term recovery
of residents, including rebuilding their lives, restoring their homes,
aiding the rehabilitation of the injured, and assisting with the funeral
arrangements of the deceased. Once again, we sincerely extend our
best wishes to all those affected, hoping they will soon emerge from
this hardship and regain their stable life.
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Having been rooted in Hong Kong for 155 years, TWGHs has always
been a firm supporter of the central and HKSAR governments in
their commitment to upholding the “One Country, Two Systems”
principle, which aims at maintaining Hong Kong's reputation as a
stable and prosperous society. To understand the latest developments
of our country and to continue promoting national education within
TWGHSs, we organised the “National Two Sessions Spirit Sharing
Session” in April 2025, right after the inauguration of the TWGHs
Board of Directors 2025/2026, marking the 3rd consecutive year of
this initiative. As many as 1,200 participants, including Members of
the Board, executives and officers in charge of different service units,
gained a better insight into the essence of the sessions of the National
People’'s Congress and the Chinese People's Political Consultative
Conference.

In addition, to commemorate the 80th Anniversary of Victory in the
Chinese People's War of Resistance Against Japanese Aggression
and the World Anti-Fascist War, | joined a delegation led by the Hon.
LEE Ka Chiu, John, GBM, SBS, PDSM, PMSM, the Chief Executive
of the HKSAR, on a visit to Beijing in September 2025. We attended
the commemorative assembly, the military parade, and the cultural
evening gala. On the same day, we arranged for approximately
20,000 staff members, as well as teachers and students from our
affiliated schools, to watch the live broadcast of the military parade.
Throughout September, we organised a series of commemorative
activities, including the “Historical Exhibition Commemorating the 80th
Anniversary of the Victory in the War of Resistance” at 36 affiliated
schools and multiple community venues. Representatives from
the LOCPG in the HKSAR and the Education Bureau were invited to
officiate at the Opening Ceremony, attracting over 600 teachers and
students to participate. Together, we paid tribute to the martyrs and
promoted the spirit of patriotism. We also hosted thematic lectures,
arranged for staff to visit exhibitions at the Hong Kong Museum of
History and the Museum of the War of Resistance, and organised 2
public guided tours on the history of the War of Resistance. These
included the "Guided Tour to Central War Memorial Buildings” and
the “Guided Tour to Sha Tau Kok War Relics”, allowing participants to
gain a deeper understanding of Hong Kong's history and contributions
during the War of Resistance.

Since taking office, the incumbent Board of Directors has held multiple
meetings with officials from various departments of the HKSAR
Government. These engagements involved in-depth discussions and
exchanges on the policy directions of the current administration and
a range of social welfare, community and livelihood issues, with the
aim of seeking guidance and securing further support for our service
initiatives and development plans. Prior to the Chief Executive's
delivery of the 2025 Policy Address, the Group proactively participated
in public consultations, submitting recommendations on healthcare,
education, elderly care, social services, artificial intelligence, and other
relevant topics. Following the release of the Policy Address, the Board
of Directors expressed its full support for the governing philosophy of
“Deepening Reforms for Our People” and reaffirmed its commitment
to aligning with government policies. It pledged to continue providing
high-quality services for the public and to work in close partnership
to promote Hong Kong's reform and development. In support of the
Chief Executive’'s 2025 Policy Address public consultation, TWGHs
Chief Executive and senior staff members attended government-
led consultations on topics related to transitional housing, labour,
and social welfare. TWGHs also proactively put forward viewpoints
to the Chief Executive's Office on healthcare services, education,
social services, elderly care policies, light public housing, artificial
intelligence development, and cultural preservation for consideration.
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Guided by its mission to promote social harmony, TWGHs fully
supported the 2025 Legislative Council General Election. For that
matter, Mr. LEE Kwong Yee, Jason Joseph, Vice-Chairman, and
Mr. SU Yau On, Albert, Chief Executive of TWGHs, attended the “Election
Kick-off Ceremony” officiated by the Chief Executive of the HKSAR in
October 2025. In November, all members of the Executive Committee,
along with representatives of the 5 major charitable organisations,
attended a government forum and published newspaper
advertisements calling for active participation from all sectors of the
community. | also led the Board of Directors in producing promotional
videos, with the participation of the Administration Headquarters
and principals of affiliated schools. These videos reached 4.5
million people on social media platforms. TWGHs promoted election
awareness through multiple channels, including the display of
promotional materials, the screening of videos, and the setting up of
mobile street stations across nearly 400 of its units, rental properties,
transitional housing projects, and mobile service vehicles. The Group
also encouraged public participation in voting during its anniversary
events.

Affiliated schools promoted the electoral system during morning
assemblies to enhance students’ civic awareness. Some service units
organised lectures and produced short videos to popularise election
knowledge. 14 of our affiliated schools provided their premises as
polling stations and mobilised volunteers to assist with distributing
leaflets and supporting polling station operations. Residential homes
and centres also offered transportation and temporary care services
for the elderly, individuals with disabilities, and other vulnerable
groups to facilitate their participation in voting. To encourage staff
to vote, TWGHs implemented flexible work arrangements, provided
transportation subsidies, and granted an additional half-day leave.
In addition, our affiliated temples collaborated with Tung Sin Tan to
distribute free blessing charms while encouraging devotees to cast
their votes. The Chairman of the Board and the 3rd Vice-Chairman
also led by example by casting their votes as ex officio members of
the Election Committee, working hand in hand with all sectors of
society to build a better Hong Kong.

In response to the HKSAR government's initiative to promote national
security education, TWGHSs regularly arranges for the Board members,
senior staff, employees, and teachers and students from affiliated
schools to visit the “National Security Exhibition Gallery”, aiming to
deepen their understanding of national security. As of the end of
December, a total of 10,000 participants had taken part. At the same
time, TWGHs continues to advance national education. In May 2025,
15 executives from the Property Division and Finance and Supplies
Division, along with 20 staff members from the Traditional Services
Office, visited Changsha to participate in a study programme at Hunan
Institute of Chinese Culture and Hunan Institute of Socialism. Through
lectures and field visits, they deepened their understanding of Chinese
culture and national conditions. In June, 36 teachers from affiliated
schools went to Jinan University to attend the “National Education
Programme for Mid-to-Senior Level Teachers” jointly organised
by TWGHs and Jinan University, comprehensively enhancing their
knowledge of Chinese culture and national development strategies
while fostering educational cooperation between Hong Kong and the
Chinese Mainland. Additionally, with the support of Dedicated Fund
of Social Welfare Department, 40 social workers from the Community
Services Division of TWGHs travelled to Sun Yat-sen University in
Guangzhou in August last year for a 3-day “Guangzhou Exchange Tour
and Social Worker Training Course”. During the course, they learned
about the latest social welfare developments and opportunities across
the Mainland, strengthening exchanges and collaboration with social
welfare organisations in the Greater Bay Area. In December, the
Education Division of TWGHs further organised principals and vice
principals from affiliated schools to attend a “Comprehensive Literacy
and National Affairs Training Course” at Zhejiang University.
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Love Our Home, Treasure Our Country,
and Integrate into the Overall
National Development with Enhanced
Exchanges
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To deepen exchanges and explore the recent developments and future
directions of TWGHSs in the areas of Chinese and Western medicine,
education, welfare, and social services, | led a Board delegation on a
visit to Beijing in June 2025. During the visit, the delegation met with
the Ministry of Civil Affairs, the Ministry of Education, the National
Administration of Traditional Chinese Medicine, the National Health
Commission, and the United Front Work Department of CPC Central
Committee. They also held discussions with representatives from
the Tsinghua University Foundation. Through in-depth exchanges
with leaders of various ministries and commissions, including Mr.
HU Haifeng, Vice Minister of the Ministry of Civil Affairs, Mr. LIU
Xitang, Director of the Ministry of Civil Affairs, Mr. SHU Gangbo,
Deputy Director of the Office of Hong Kong, Macao and Taiwan Affairs
of the Ministry of Education, Mr. HUANG Lugqi, Deputy Director of
the National Administration of Traditional Chinese Medicine, Ms.
ZHANG Aijie, Deputy Director of the 3rd Bureau of the United Front
Work Department of CPC Central Committee, and Mr. PENG Gang,
Vice President of Tsinghua University, extensive discussions were
conducted across multiple domains, yielding fruitful outcomes. The
delegation aimed to strengthen exchanges with various ministries and
commissions and looked forward to continuing to receive valuable
insights and guidance in the future. As a significant charitable force
in Hong Kong society, TWGHs remains committed to fully supporting
the policies of the HKSAR Government, contributing to the long-term
prosperity and stability of Hong Kong, promoting Hong Kong's better
integration into the overall national development, and advancing
the comprehensive progress of TWGHs in all charitable endeavours
through experience sharing and resource integration, thereby making
greater contributions and fulfilling its mission.

TWGHSs actively aligns with government policies, maintaining ongoing
mutual visits and exchanges with central, provincial, and municipal
government departments to introduce its history, philosophy, and
services. This enhances its recognition and influence across the
Mainland while exploring opportunities for collaboration, promoting
resource sharing and complementary strengths to jointly advance
high-quality development. Between April and December 2025, TWGHs
hosted and organised a series of exchange activities. These included
a visit from the Guangdong Provincial Institute of Cultural Relics
and Archaeology in April to discuss heritage conservation. In May,
Mr. ZHENG Yanxiong, the then Director of the LOCPG, visited an elderly
care home and held discussions with charitable organisations, a
delegation from Shandong University of Traditional Chinese Medicine
was hosted and a cooperation agreement signed, leaders from the
Ministry of Education’s Office of Hong Kong, Macao and Taiwan Affairs
and a delegation from Shanghai Jiao Tong University were received,
Mr. LEE Kwong Yee, Jason Joseph, Vice-Chairman, led a delegation to
sign a scholarship agreement with the Hunan Provincial Department
of Civil Affairs. In June, Mr. Xia Baolong, Director of Hong Kong and
Macao Work Office of CPC Central Committee and Hong Kong and
Macao Affairs Office of State Council, inspected the To Kwa Wan
Community Living Room and a delegation from Shanghai’s Jing'an
District was received. In July, delegations from the Shenzhen Liaison
Department and Social Work Department of the LOCPG, and the
Zhenjiang Municipal Health Commission of Jiangsu Province were
hosted to exchange views on social services, traditional Chinese
medicine cooperation, and youth development. In August, the
President of Tsinghua University, delegations from the United Front
Work Department of Heshan City, Guangdong, the China Welfare
Institute, the Office of the Commissioner of the Ministry of Foreign
Affairs in the HKSAR, and the Pudong New District of Shanghai, and
a training workshop from the National Ethnic Affairs Commission,
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were hosted to discuss topics such as education, healthcare, elderly
care, community governance, and cultural heritage. In September,
a delegation from the China Youth Development Foundation visited
to discuss youth poverty alleviation and educational cooperation.
In October, leaders from the Ministry of Education and delegations
from the United Front Work Department of Suzhou City, Jiangsu, the
Shanghai Huangpu Overseas Friendship Association, the Shanghai
Overseas Returned Scholars Association, the Weifang Municipal
Government of Shandong, and the Hong Kong and Macao Affairs Office
of Shandong, visited to explore cooperation in education, healthcare,
charity, and cultural heritage. Finally, a delegation from the Institute
of World Religions at the Chinese Academy of Social Sciences visited
in November, to learn about TWGHs' temple management and cultural
work.

TWGHSs has actively strengthened its cooperation with Guangdong and
Macao, in response to the “Guangdong-Hong Kong-Macao Greater Bay
Area Social Service Collaboration Project”. In October last year, Ms.
Jennifer YEUNG, JP, Vice-Chairman of TWGHs, attended the signing
ceremony and entered into cooperation agreements with Guangzhou
Qi Chuang Social Work Service Centre and Shenzhen Wen Xin Social
Work Service Centre. These agreements cover initiatives such as End-
of-Life Care, Greater Bay Area Seminar, and Community Correction
Project, with the aim of collectively promoting the development of
social welfare within the Greater Bay Area. Concurrently, TWGHs
supports the HKSAR Government in promoting sports development. It
has signed a cooperation agreement with the Badminton Association
of Hong Kong, China to sponsor the “TWGHs Greater Bay Area Youth
Badminton Invitational Tournament” from 2025 to 2029, as well as the
“Badminton Family Fun Fun Doubles League cum Fun Day", fostering
family harmony and social cohesion. The inaugural invitational
tournament was successfully held on 14 December at the Hong Kong
Sports Institute, bringing together young players from various cities
across the Greater Bay Area for friendly competition and promoting
sports and cultural exchange.

“Kindness Makes a Difference” as the
Slogan for the 155th Anniversary of
TWGHSs
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The year 2025 commemorates the 155th Anniversary of TWGHs. Under
the theme "Kindness makes a difference”, we celebrate the continuous
expansion and enduring legacy of our philanthropic endeavours.
Regardless of how times change, we firmly believe that TWGHs’
charity spirit will remain steadfast. We will continue to broaden our
scope of services across 5 major areas, namely healthcare, education,
social services, cultural heritage preservation, and traditional
services, promoting diverse development through innovative ideas
that benefit the public. | will do my utmost to uphold TWGHS' spirit of
“Kindness makes a difference”. TWGHSs has launched a new corporate
video titled “Always by Your Side" and produced an anthem called
“A Song from the Distant Past", marking an important new chapter
for our new journey. Additionally, TWGHs has collaborated with
local illustrator Thomas Napoleon to create a commemorative key
visual themed “Celebration of Charity”. The artwork, depicted as a
festive parade, vividly showcases TWGHs' diverse services, including
medical, education, community services, fund-raising, traditional
services, and temple cultural heritage preservation, capturing the
vibrancy and passion of charitable endeavours. The 155th Anniversary
art installation is now on display across various TWGHs service
units, including Kwong Wah Hospital, TungPo, E-Co Village, Man Mo
Temple, Tin Hau Temple, Yaumatei and Tung Wah College. We invite
the community to visit these “photo spots” and join us in celebrating
this remarkable milestone, promoting the spirit of doing good causes.
Furthermore, TWGHs has specially decorated 7 rehabilitation buses,
with the anniversary adornments and the commemorative slogan
“Kindness makes a difference”. They will travel across Hong Kong,
Kowloon, and the New Territories to provide barrier-free transport
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services, aiming to share the joy of our anniversary. A limited-edition
model of this specially decorated bus has also been released to
commemorate this meaningful occasion.

Our 155th Anniversary celebrations have continued in full swing. To
celebrate the 155th Anniversary of TWGHs and the 55th Anniversary
of Tung Wah Museum, a Nanyin-themed activity titled “Love for Ma
Tei - Nanyin Concert” was co-organised by TWGHs and Hong Kong
Heritage Museum in August 2025, including 2 lectures and concerts.
The finale concert featured Prof. YUEN Siu Fai leading young artists in
a joint performance of newly composed Nanyin, attracting an audience
of over 350. In October, our 18 kindergartens - “Amazing Kids" -
worked with 11 primary schools and a joint-school orchestra to stage
the “TWGHs Kindergartens' Amazing Kids Variety Show". The event
comprised 87 performances with nearly 700 participants, covering
singing, dancing, instrumental music, drama, martial arts, Sichuan
opera’s face-changing, and sport stacking, fully showcasing students’
talents. To celebrate the 155th Anniversary of TWGHs and the 28th
Anniversary of the Establishment of Hong Kong Special Administrative
Region, we hosted the “Man Mo Parade cum Autumn Sacrificial
Rites” on 12 October 2025. A procession of nearly 500 participants,
including the Pok Fu Lam Fire Dragon Dance, lion dancers, and
Cheung Chau's floating colours parade, set off from Sheung Wan
Cultural Square, drawing large crowds. The Autumn Sacrificial Rite
was held at Man Mo Temple, praying for Hong Kong's prosperity and
stability, and was live-streamed on Facebook. Cultural performances
and intangible cultural heritage experiences were also held at Tung
Wah Hospital that afternoon, attracting many members of the public.
From November 2025 to March 2026, TWGHs and Jiangmen Museum
co-organised the "Boundless Grace, Wuyi At Heart: A Century of
Friendship between Jiangmen and Tung Wah Group of Hospitals of
Hong Kong" Exhibition, showcasing a hundred years of charitable
connections between TWGHs and the Wuyi region and promoting
cultural exchange in the Greater Bay Area. In November, our Group
held the “TWGHs 155th Anniversary Community Fun Day” at TWGHs
TungPo, drawing nearly 3,500 attendees and creating a lively
atmosphere. We were honoured to have the Hon. SUN Yuk Han, Chris,
JP, Secretary for Labour and Welfare as our guest of honour to kick
off the 2-day community celebration. The Fun Day brought together
various sectors under TWGHSs, including medical care, education,
social services, historical and cultural preservation, public services,
and fundraising services. There were more than 60 interactive booths,
with more than 500 staff members engaging with the public. These
diverse booths and experiential activities comprehensively showcased
our service achievements, promoted the spirit of community harmony
and charity, and shared the joyfulness of TWGHs' 155th Anniversary
with the citizens.

Fostering Holistic Youth Development
in Support of the Youth Development
Blueprint

©00000000000000000000000000000000000000000000000000000000000000000000

As an active supporter of the Government's Youth Development
Blueprint, TWGHs has always considered youth development its long-
term focus. We have been providing comprehensive support for young
people on many fronts, covering education, employment and housing,
so as to help them grow and flourish. The Youth Hostel Project at
Hollywood Road in Sheung Wan, initiated by TWGHs, aims to offer
affordable accommodation and community engagement opportunities
for working youth, fostering their holistic development. Since the
project’s inception, we have worked closely with the Home and Youth
Affairs Bureau to address challenges and difficulties encountered
during its advancement. The revised main works contract, which
adopts the “Modular Integrated Construction” method, was submitted
to the Home Affairs Bureau and the Architectural Services Department
for approval at the end of last year. Following the completion of the
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foundation works in April this year, superstructure construction will
commence promptly. The entire project is expected to be completed in
2027, providing approximately 300 hostel places.

Additionally, “TN Residence”, a project jointly launched by TWGHs and
Hong Kong Ferry (Holdings) Company Limited under Henderson Land
and located in the heart of Sham Shui Po, commenced operations
in June 2025. This project is the 6th under the "Subsidy Scheme
for Using Hotels and Guesthouses as Youth Hostels” approved
by the Home and Youth Affairs Bureau to meet young people’s
aspirations of having their own living space. The project provides 676
accommodation units with a variety of room types, including specially
designed pet-friendly units. Facilities such as a gym, a band room, and
a barbecue area are also available to support the holistic development
of youth. Operated by TWGHs, the project introduces the concept of a
“Vertical Community”, offering shared interactive spaces for residents
to foster a supportive and trusting social network. Through the
“V-Mile Programme”, diverse skills training and community activities
are organised, enabling young people to enhance their personal
development while contributing to society. As of December last year,
the occupancy has reached 66.8% with 320 residents. A total of 70
activities organised, accumulating over 750 participants.

The Alumni Club of the “Strive and Rise Programme” operated by
TWGHs has welcomed a 2nd cohort of 3,702 graduates, bringing
the total number of alumni to 6,197. Throughout the year, a wide
range of activities have been organised, including study tours to the
Mainland (Guangxi, Huizhou, Jiangmen, and Greater Bay Area aviation
experiences), overseas exchanges (Singapore and Malaysia), cultural
visits, and career development workshops (such as Al programming,
baking, financial education, and more). The alumni also took part
in volunteer services and intergenerational music collaborations,
fostering social inclusion. Within just one year, the Alumni Club
has exceeded multiple performance targets, delivering over 900
activity sessions with more than 10,090 attendances. Additionally,
TungPo, TWGHs' Holistic Centre for Youth Development launched
a support programme for DSE students, offering accommodation,
meals, tutoring, and social worker counselling to students from
disadvantaged living environments, helping to alleviate stress
and enabling them to focus on their exam preparation. Between
March to April last year, a total of 5 students were provided with
accommodation and support.

TWGHSs is committed to promoting the diverse development of young
people. In August 2025, with the funding from The Hong Kong Jockey
Club Charities Trust, TWGHs co-organised the “JC Youth Football
Academy Summit” exchange event in partnership with Manchester
United and the Hong Kong Football Association, attracting over 9,200
spectators. A highlight of the event was the friendly match between
the Hong Kong youth representative team and Manchester United's
U16 youth team, fostering exchanges between local and overseas
young players. For 8 years in a row, TWGHs has collaborated with the
URA to host “The District Study for Sham Shui Po" activity. Students
used geospatial data to propose urban renewal proposals, with
TWGHs Li Ka Shing College ultimately winning the “Best Proposal
Award” and the “Most Creative Award".

¥ Advancing Innovation in Chinese
and Western Medicine, and Carrying
Forward the Philanthropic Vision
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Guided by its philanthropic vision of "To heal the sick and to relieve
the distressed"” and “Providing Free Medical Services”, TWGHs has
transformed its mission into reality through the provision of premium
medical services and modernised facilities. The foundation works
for Phase 2 of Kwong Wah Hospital redevelopment are progressing
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as planned, with the new building under Phase 2 expected to be
completed by the end of 2027. The entire Phase 2 redevelopment
construction is anticipated to be completed by the end of 2029.

TWGHs is collaborating with the government to advance the
development of primary healthcare. We have been awarded 3-year
service contracts by the Primary Healthcare Commission, Health
Bureau to operate the Central & Western District Health Centre
(C&WDHC) and 3 Women Wellness Satellites (WWSs). Among these,
the first WWS in Chai Wan commenced operations on 12 June
2025, providing preventive and personalised healthcare services
to eligible grassroots women aged 64 or below. The other two
WWSs, located in Lam Tin and Tuen Mun, also began services on 10
September, featuring consultation rooms, assessment rooms, and
health promotion and education facilities. Opened on the same day,
the Central and Western DHC - Core Centre will run by a public-
private partnership and medical-social collaboration. It offers a range
of services, including health promotion and education, health risk
assessments, diabetes and hypertension screening, chronic disease
management, and community rehabilitation. The Central & Western
DHC Express in Sai Wan was commenced operations in December
2025, injecting new momentum into community health initiatives.

TWGHs also provides a range of medical support services. Since May
2025, we have participated in the Department of Health's “Community
Dental Support Programme (CDSP)", offering government-subsidised
dental services to the underprivileged groups facing financial
hardship. At the same time, through our dental clinics and outreach
teams, we support initiatives such as the "Community Care Fund
Elderly Dental Assistance Programme”, the “Elderly Dental Outreach
Service”, and the "Healthy Teeth Collaboration”. Furthermore,
commissioned by the Department of Health, we have been operating
a 2-year Traditional Chinese Medicine (TCM) smoking cessation
service since 1 April last year. The service is provided at 5 of our TCM
units, offering eligible individuals free support such as acupuncture,
auricular acupoint pressure, and counselling to help them quit
smoking. It is estimated that approximately 500 smokers will benefit
from this programme annually.

In response to the new fees and charges reform for public healthcare
implemented by the Hospital Authority in January this year, we
have made corresponding adjustments to our free medical service
schemes. This ensures that we maintain financial sustainability while
upholding our mission of healing the sick and relieving the distressed,
enabling us to continue providing free medical services to those in
need. From 1 January 2026, our 5 hospitals will continue to offer a
total of 600 free beds. Eligible individuals seeking outpatient services
at Tung Wah Eastern Hospital, Tung Wah Hospital, and Kwong Wah
Hospital will remain exempt from the following charges: consultation
and prescription medication fees at Family Medicine Clinics (excluding
Integrated Clinics), and consultation fees at Specialist Outpatient
Clinics (excluding Integrated Clinics and Allied Health Clinics) —
applicable only to eligible individuals aged 75 or above or 12 or below.
The Chinese Medicine General Outpatient Services will continue to
uphold the tradition of providing free medical services. In addition
to offering free trauma consultations and dressings, and waiving
consultation fees for internal medicine as usual, the Group will also
exempt charges for Chinese medicine services from 2026 onwards,
further benefiting patients. Furthermore, our annual donation to the
Hospital Authority's “Samaritan Fund” has been increased from HK$2
million to HK$3 million starting this year. The annual budget allocated
by TWGHSs for free Chinese and Western medical services exceeds
HK$60 million. Together with the 21 patient assistance programmes
we operate (with annual expenditures exceeding HK$50 million),
TWGHs' total annual expenditure on medical services amounts to over
HK$100 million.
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Upholding Holistic Development to
Cultivate Well-Rounded Future Leaders

©00000000000000000000000000000000000000000000000000000000000000000000

As one of Hong Kong's major education providers, TWGHs is
committed to nurturing talent for the city while continuously
developing and enhancing school facilities. We are progressing in
full swing with the construction of 2 new special schools on Renfrew
Road in Kowloon Tong, which are expected to commence operations
in September 2026. This initiative will help address the community’s
growing demand for special education placements.

The Group attaches great importance to the moral development of
its students and is committed to nurturing responsible and socially
conscious citizens. Following the full implementation of the “Moral
Education Extension Curriculum Project” in primary and secondary
schools, the Group is now planning to publish new moral education
resources to further deepen students’ character development. The
Group also supports the curriculum development efforts of the
Education Bureau. In April 2025, the Group co-organised seminars
and guided tours to introduce school principals and teachers to
the impact and contributions of TWGHs in Hong Kong and across
Chinese communities. Furthermore, the Group continues to organise
“TWGHs Miss Maisy Ho Joint Schools Civic Education Award”, which
encourages primary and secondary students to showcase their
talents. This year, both primary and secondary school categories saw
students achieving championship honours.

The Group is dedicated to nurturing students’ diverse talents and
promoting sports, arts, and exchange activities. In April 2025, the
primary school choir embarked on a performance exchange trip to
South Korea, while the secondary school choir travelled to Singapore
in July to participate in an international choral festival, broadening
their musical horizons and cultural awareness. Additionally, 15 of
the primary school choirs showcased their talents at the “Hong Kong
Inter-school Choral Festival”. The Group also organised a variety
of activities, including the kindergartens joint school martial arts
competition, the "Every Child Explores the World Quiz cum A Journey
to Chinese Culture Carnival", the “Soccer Ambassador” Programme,
and the joint school art exhibition for special schools. These activities
provide students with multiple platforms to showcase their talents
and potential.

From April to December 2025, students from TWGHs affiliated schools
actively participated in a wide range of study tours and exchange
programmes. These diverse itineraries deepened their understanding
of the motherland while broadening their global perspectives.
The activities included environmental conservation exploration in
Ningxia, career development and innovation technology tours in the
Greater Bay Area, experience programmes focused on new gquality
development in Wuhan, cultural studies of the ancient capital in Xi'an,
cultural exchanges in Changsha and Yueyang, as well as history and
culture tours in Beijing. These opportunities enabled students to
better understand the national context, foster a sense of patriotism,
and explore further education opportunities in the Mainland.

During the summer holidays, the Group organised an English study
tour for 90 secondary school students, who travelled to Singapore
and the UK to enhance their language skills and experience local
cultures. TWGHs schools also arranged for students to visit the UK,
Germany, Canada, Australia, New Zealand, Singapore, Malaysia, the
Maldives, South Korea, and Japan, engaging in interdisciplinary
exchanges covering themes such as STEAM, music, sports, arts,
ecology, and aviation to cater to students’ diverse interests. In
September, the Group continued the “Belt and Road” study series,
leading senior school students to Barcelona to visit the Consulate-
General, Confucius Institute, and Chinese enterprises, as well as
explore cultural landmarks, gaining insight into new opportunities



PR AR 100 HIH KB - BREBSM - &
FREARFEREGBTEN IR LG RERK
BRGEBIRER - E— T INBREEEIE - &b
e [BEEBLFERXME 2025 REBLR
AR - mR N TR RS - RE - B
KRl E S - R Rt B B ER AR

FEEERHEIH  ARsEHITRRERE
BIH) [MY WAY R EE L EBRRHETE] - &
FEE2HEEFTERDZS - BEIEEIARKE
JE o 82025 F 9 A - AbcBEE [FFEER
SEHEl] BFED T —E=F518 B
FEEHREE o Ith - ARPEl LGT EXRRITEIER
#% [ Future Focus B R BRIEX(IE | - 200 Z 224
28 WAHSMUBRTREEI»ZLR &2
ERARBRREE ©

2025/2026 245 - R FIEMIERES - B1EH
LGT 2XRBIT (BB ) BEPM [RE=PFL LGT X
BASRBE | THBREFEELEHERE
KE AN ETEIRIBIGR T [RE=
HREEEG | EEBMRREMNBLERT
EBHE - REFHIBEHEIIEE 400 B2
& XHEBAEELN B H - R BHEBIN
HANBROMERZE - NERBIELIBRE
B BFEEREE® 108 APRRTF BN
200 B BEHESE o

FRERBENG LREERE - ARAEEHE
DEREPOE [SFERIHETHEBTE
B RN\t Bh BT REMEN [SF
EmIRR] &F®)DEES - FIIR[RELE
Project Soothe | T{E35 » 1#3Bh 1,500 B2 £ ZE T
EREES  RABRNERE - AR AXE
HELEREP OMHED [ELREKE] K9k
(PO ) B - D RIEEBE SR ARERNRERE
B EEARERIFHATEMNKR - ERE
SEAE ARDER 360 ERRERRE] B
EE-FRER REEETH B © 2024/2025
FEHEE 3230 BAxRELRE - 371,000 L KKK
B4 N FEEBRRIE - BERE -

Al —RERHBEH I NN BAORAE
HEKF - HMLBBRA 170 2REGKES
MEEREBE - WREERA M [RE=
REEMFEEE]  BREBREREA-HBEE
PMSM e X1 - A TR LXREZESTD
FHFEEM - ABPATLERHENDZERZE
TEYT - RITER AL ERE R E - 2025 F - R
Bt Bk 16 2R EREAENANE R - WABH
FhEX R EE RS - REHRB RN - RE=F
BEEERBERTEMAESE —E [FEBEHA
EADE TR | 2Rt - ARG EHERT DA
RIFHENMRE - REE S RE -

under the "Belt and Road” initiative. Concurrently, the primary
school's "Soccer Ambassador” Programme organised an exchange
trip to Barcelona, where students trained and competed alongside
local youth football clubs, improving their skills and fostering
holistic development. In October, the Group's Student Ambassador
Group visited Germany, calling on the Embassy, Trade and Economic
Office, and multiple universities, as well as touring the Reichstag
Building, automobile factories, and museums. This broadened their
international perspectives from cultural, historical, and technological
angles, encouraging reflection on war and peace and deepening
their understanding of the concept of community of common destiny.
Additionally, TWGHs schools have forged over 100 sister-school
relationships with Mainland institutions, spanning across the country.
Last year, Chen Zao Men College and Wong Fut Nam College forged
sister-school relationships with institutions in Shanghai and Ningbo
respectively, further strengthening educational collaboration. The
Group also co-organised the “Liaoning-Hong Kong Youth Exchange
Delegation 2025" taking students to Beijing, Nanjing, Hangzhou,
Ningbo, Shenyang, Chengdu, Xiamen, and Chaoshan to deepen
interaction and exchange between the 2 regions.

In the area of life planning education, the Group continued to
undertake the "My Way" Project on Life Planning for Secondary
Schools Students, sponsored by the Home and Youth Affairs Bureau.
This project arranged for students to participate in job shadowing
and sharing sessions, assisting them in planning their future careers.
Starting from September 2025, the Group has once again secured
funding from the “Scheme for Youth Life Planning” to launch a
new 3-year plan, benefiting even more secondary school students.
Furthermore, the Group collaborated with LGT Bank to organise the
“Future Focus: Joint-School Career and Life Planning Expo” which
was attended by over 200 students. 45 bank volunteers shared their
experiences, enabling students to gain a deeper understanding of the
finance industry.

In the academic year 2025/2026, the Group introduced two new
scholarships. These include the “TWGHs LGT University Entrance
Scholarship”, sponsored by LGT Bank (Hong Kong), which supports
outstanding graduates from affiliated schools in pursuing studies
at local universities in Hong Kong. The 2nd is the "TWGHs KK
Cheng Scholarship”, established through a donation by Mr. Tony
CHENG, Director, which assists academically outstanding students
in furthering their education in Shanghai. A total of HK$4 million in
scholarships was awarded this academic year, benefiting around
95 students. Concurrently, following the cancellation of subsidies
for primary and secondary schools and kindergartens by the
Education Bureau, the Group received support from Hong Kong S.F.
Express through a donation. This provides an annual allocation of
HK$1 million for a period of 5 years, aiding approximately 200
students in need.

The Group places strong emphasis on the holistic well-being of
students. The TWGHs Ho Yuk Ching Educational Psychology Service
Centre, funded by the “Funding Scheme for Youth Positive Thinking
Activities”, has implemented a 2-year “Youth Positivity Project” in
eight of TWGHSs affiliated secondary schools. Through group activities,
training sessions, and the “Project Soothe” workshop, this project has
assisted 1,500 students in developing positive values and enhancing
their stress management skills. At the same time, the “Bus Routaflex”
Board Game and the “Bling Bling” pendant, developed by the Ho
Yuk Ching Educational Psychology Service Centre, were awarded
the Bronze and Merit prizes respectively at the Hong Kong Smart
Design Awards. This recognition affirms the Group's achievements
in innovative educational tools. In terms of parental support, the
TWGHSs Kindergarten “360 Parent Education Programme” has been
running continuously for 3 years, achieving a 100% participation rate.
In the academic year 2024/2025, a total of 3,230 families took part,
with nearly 1,000 parents and students attending the Graduation cum
Award Ceremony, demonstrating the programme’s significant impact.
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The Group has always placed great importance on staff training and
exchange, as it strives to enhance their professional expertise. We
organised a duty of care insurance seminar for around 170 Board
Members from our affiliated schools. In collaboration with the Police
Force, we also held a "TWGHs Joint Schools Crime Prevention
Seminar”, which was officiated by Mr. CHOW Yat Ming, Joe, PMSM,
Commissioner of Police, enabling over 1,000 teachers and parents to
gain valuable insights into youth crime prevention. Additionally, we
conducted an Al teaching-sharing session and various workshops to
improve professional skills and foster teamwork. In 2025, the Group
arranged for 16 secondary school principals to undertake a study
visit to New Zealand and organised a teacher delegation to visit
Chongging University, promoting educational exchanges. Ms. YIM
Mej Sze, a teacher at TWGHs Chi-Li Pao School, was honoured with a
commendation award in the second “HK Outstanding Teacher Ethics
and Conduct Award Selection”, recognising her teaching as a model
that fully exemplifies high standards in the education sector.

Grooming Local Innovative Talents by
Applying to Become a University of
Applied Sciences

©00000000000000000000000000000000000000000000000000000000000000000000

Since its inception in 2010, in a relentless effort to expand its
programme portfolio, TWC introduced the Bachelor of Science
(Honours) in Medical Imaging for the academic year 2024/2025
to meet the community demand for diagnostic radiographers.
The Education Bureau has announced that this programme will
be integrated into the “Study Subsidy Scheme for Designated
Professions/Sectors” for the academic year 2025/2026. This means
that both current and new students enrolling in the programme next
year will be eligible for government-funded subsidies. The number of
applications received by TWC for the academic year 2025/2026 meets
its expectations: new full-time students increased by 9.8% compared
with the previous year, reaching 1,689, with enrolments from the
Mainland growing by 15.9% to 291. With the completion of applications
for the new academic year, the total number of students at TWC has
exceeded 5,200, serving as a clear testament that TWC's programmes
are well-aligned with community needs, and that its educational
quality enjoys wide recognition.

TWC actively collaborates with various universities and educational
institutions. In May last year, it signed a cooperation agreement with
South China Vocational Education Group to establish scholarships,
enabling Nursing graduates from Guangdong Lingnan Institute
of Technology to join the senior year of TWC's Bachelor of Health
Science (Honours) in Nursing programme. Additionally, the “Smart
Health Applied Research Centre” was established to unite talents
from both institutions to create evidence-based solutions that
enhance public mental and physical health. The research team will
share their findings with the industry and introduce products and
services to benefit society. Furthermore, TWC signed a Memorandum
of Understanding with the Hong Kong University of Science and
Technology to enhance collaboration in cross-disciplinary medical
education, innovative research, knowledge transfer, and community
outreach services.

Within this year, TWC has successfully obtained accreditation in a 3rd
academic discipline. Together with meeting the required standards
in research capability and student enrollment, TWC has now fully
satisfied all the criteria for upgrading to university status. TWC is
commissioning the Hong Kong Council for Accreditation of Academic
and Vocational Qualifications to conduct an institutional review, and
it is expected that approval from the Chief Executive in Council will
be granted within the year, enabling the College to simultaneously
become a private university and an applied science university.
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Enhancing Public Welfare and
Happiness through Comprehensive
Community Services
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To address the evolving needs of our community, TWGHs has long
been dedicated to integrating and introducing new community
services, with the goal of fostering a more joyful community life for
citizens. TWGHs is progressing with the redevelopment project for
the Jockey Club Care and Attention Home for the Elderly at Sandy
Bay Road. The project involves constructing a 10-storey integrated
building, which will provide a total of 810 service places for the
elderly, people with disabilities, and young children with special
needs. The relevant consultant tender was launched in December of
last year, with preliminary works expected to commence as early as
this year.

TWGHs actively expands community support services. Following
the first Community Living Room located in To Kwa Wan, the second
Community Living Room project in Yau Tsim Mong District is situated
in an area with a high concentration of subdivided units. Spanning
nearly 5,000 square feet, it is sponsored by DBS Bank, funded by
the Community Care Fund, and operated by TWGHs, with services
expected to commence in the 1st quarter of 2026. The new living
room will provide support to subdivided flat residents and residents
of diverse ethnic backgrounds, offering activities such as financial
management, health management, and social skills training. It aims to
foster tripartite collaboration between the Government, the business
sector and the community, building an inclusive neighbourhood.
Additionally, as Hong Kong's first “Light Public Housing” project, the
light public housing at Yau Pok Road in Yuen Long jointly operated
by TWGHs and Pioneer Management Limited provides 2,156 units
and welcomed its tenants in June 2025. The project is equipped
with comprehensive amenities and transport facilities, and offers
employment support, resource-sharing platforms such as an
“electrical appliance library”, as well as interest classes, guided tours,
and festive activities. These initiatives help residents integrate into the
community and foster a harmonious living environment.

TWGHs continues to promote elderly and aged care services. Between
2025 and 2026, the Group participated for the 3rd consecutive year
in the "Smart Silver” ICT Outreach Programme for Elders. With
government support, this programme provided digital skills training to
isolated seniors and elderly members of day centres through outreach
activities and mobile service stations. A cumulative total of 15,010
individuals benefitted from these efforts, helping the elders integrate
into smart living. In July 2025, the Group held a high-quality service
sharing session on “Dying-in-place”, inviting professionals and unit
supervisors to exchange experiences in end-of-life care. The session
was attended by over 80 professional staff members, contributing to
the continuous improvement of aged care service quality.

Regarding the dietary care, CookEasy, a social enterprise run by
TWGHSs, launched the "Custard with Red Bean Flavous Care Food
Mooncake” during the Mid-Autumn Festival, enabling people with
dysphagia to enjoy traditional festive flavours. A tea gathering was
also organised to promote the culture of care food. Additionally,
iBakery, a social enterprise under the Group, collaborated with
CookEasy to host the “Eating Well for All” thematic exhibition at Tamar
Park in Admiralty from November 2025 to March 2026. The exhibition
invited 10 cross-sector guests, including Mr. SU Yau On, Albert, Chief
Executive of TWGHSs, Mr. Grégoire Michaud, Founder of Bakehouse,
Mr. YUNG Tsz Kwong Philip, Film Director, Dr. Jessica TAM, Business
Director of HKCSS, veteran media professionals, Japanese care food
experts, and senior supervisors of TWGHs residential care home. They
shared stories about food and life, raising public awareness of the
dietary needs of the elderly and people with dysphagia, and promoting
an inclusive food culture.
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TWGHSs actively promotes exchange and cooperation within the social
welfare sector across the Greater Bay Area. This year, 80 management
and nursing staff from elderly care institutions in the Greater Bay
Area came to Hong Kong to participate in training programmes.
They received specialised training at the Sunshine Complex for the
Elderly, covering topics such as infection control, end-of-life care,
gerontechnology, soft meal preparation, and dementia care. The
participants also visited day care and home care centres to exchange
service experiences. In July 2025, a delegation of mid-to-senior
management personnel from TWGHs Community Services Division
conducted a study visit to Shenzhen and Dongguan. They toured
residential care centres for people with disabilities and attended
a national affairs lecture to gain an in-depth understanding of the
nation’s development history and Hong Kong's role within it. The visit
concluded with a strategic planning session, providing direction for
service planning in the coming year. In August 2025, the Group hosted
the "Greater Bay Area Mental Health Symposium cum Workshops”.
The Symposium brought together nearly 500 professionals, scholars,
and practitioners to explore the challenges and opportunities
in mental health across community, workplace, and technology
contexts. Through diverse workshops and interactive exhibitions, the
Symposium fostered exchange and injected momentum into the long-
term development of mental health services in the Greater Bay Area.

TWGHs continues to promote inclusion for people with and without
disabilities. Since its inception in 2011, the “iRun” Special Marathon
has seen participation from over 1,500 individuals across the Greater
Bay Area. Last year, the Group supported the organisation of related
events in Macau and Zhongshan, and sent runners to participate in the
“Nocen Cup” Greater Bay Area Special Marathon. In October, iRun was
honoured as one of the “Guangdong-Hong Kong-Macao Greater Bay
Area Cooperation Social Welfare Project”, recognising its contribution
to promoting regional cooperation and inclusion.

Improving Living Environments for
the Public and Developing Innovative
Spatial Data

©00000000000000000000000000000000000000000000000000000000000000000000

TWGHs actively supports the HKSAR Government’'s development
of transitional housing and Light Public Housing projects to
improve living conditions for citizens. Funded by the Housing
Bureau, constructed and operated by the Group, “T-Loft@Kai Tak”"
(located on Muk On Street, Kai Tak) and “T-Loft@Lok Wo" (located
at Lok Wo Sha Lane, Ma On Shan) commenced occupancy in 2024,
achieving occupancy rates of over 99% and 88% respectively. A
number of tenants have already successfully been allocated public
housing, Light Public Housing, or Home Ownership Scheme flats.
In addition to alleviating the housing needs of grassroots families,
the Group organised diverse activities to foster resident interaction.
These included resource-sharing sessions, the “T-Loft Music Day”
co-organised with the Music Children Foundation, and an interest
class experience day featuring the participation of the Hon. Winnie
HO,JP, Secretary for Housing. These activities helped create an
inclusive and harmonious community atmosphere. The “T-Loft@Lau
Fau” project in Lau Fau Shan, Yuen Long, providing a total of 1,233
units, commenced phased occupancy in 2025, around 100 families have
successfully applied for residency as of the end of December 2025.

The award ceremony for the “Common Spatial Data Infrastructure
Awards 2025", organised by the Geospatial Lab under the operation of
TWGHSs, was successfully held in August last year. Under the theme
“Co-creation X Northern Metropolis X Spatial Data”, the competition
encouraged students and the public to utilise spatial data to propose
innovative solutions for the development of the Northern Metropolis,
exploring the crucial role of spatial data in urban planning. The
competition attracted over 140 teams, comprising approximately 460
participants in total.
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Safeguarding and Preserving History
and Culture, and Upholding TWGHS’
Spirit of Charity
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TWGHs currently manages a total of 6 declared monuments and 9
historic buildings. The Records and Heritage Office is responsible
for managing one declared monument — the Tung Wah Museum
— and fulfils the mission of collecting, organising, and sharing the
history and culture of TWGHs to promote heritage conservation. From
September to November 2025, TWGHs co-organised “A Century of
Architecture: The Story of Tung Wah Museum” Talk Series with the
Hong Kong Public Libraries, introducing the architectural features and
conservation knowledge of Kwong Wah Hospital and the Museum.
Concurrently, in collaboration with Hong Kong Baptist University, it
hosted the "Warscape from Above” exhibition, displaying wartime
aerial photographs and images of historic buildings.

To promote students’ and staff members’ understanding of the core
values of TWGHs, the Group launched the project “TWGHs Pass It
On”, organising a study trip to Kaiping for 120 students and 32 staff
members to explore the history of burial services. Additionally, at the
invitation of the Archives of Macao, the Group shared its experience in
archives and heritage conservation, fostering cultural exchange. For
the 7th time, the Group held the “Student Conservation Ambassador
Programme”, in which 27 students from 14 affiliated schools learned
and practised hands-on restoration of metal artefacts, including the
metal plaque of Kwong Fook Tsz and the charity ball trophies. In
August last year, they visited Chengdu, Sichuan, to explore cultural
heritage sites, further deepening their understanding of conservation.

Furthermore, in June 2025, the Group participated in the Archives
Expo of “"Hong Kong International Archives Week”. To commemorate of
the 80th Anniversary of the Victory in the War of Resistance, the Group
showcased a collection of valuable historical records highlighting this
significant event. A talk titled “Discovering Our Archival Resources”
was also organised, attracting 258 members of the public to attend.

Promoting Traditional Temple Culture
and Enhancing Funeral Services
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Kwong Fook Tsz, a temple located on Tai Ping Shan Street in Sheung
Wan, is the origin of TWGHs. Following its approval by the Antiquities
Advisory Board as a declared monument in March 2025, it has now
become the 6th declared monument of TWGHs. To commemorate
this, the Group has specially published the book Virtue and Incense:
170 Years of Kwong Fook Tsz. Additionally, the Pak Shing Hau Temple
in Wan Chai was approved by the Antiquities Advisory Board in
December 2025 as a Grade 2 historical building.

To promote traditional temple culture, TWGHs organised several
rituals to pray for the well-being of Hong Kong residents. In April
2025, we held the “Tin Hau Fest! Yaumatei” rite, which included
blessing ceremonies and free guided tours, allowing the public to
learn about intangible cultural heritage. In September, the “16th Joint
Temples Mid-year Festival Rites” was held with the Fung Ying Seen
Koon officiating at the Taoist ceremonial chants to preserve traditional
customs. In July of the same year, TWGHs Man Mo Temple organised
the “Pau Kung Fest” 2025 during the HKSAR Establishment Day
holiday, to promote Pau Kung's spirit of loyalty, honesty and justice.
TWGHSs invited Mr. Alexander YEUNG, Director 1980/1981, and Mr. SU
Yau On, Albert, Chief Executive of TWGHs, as the officiating guests,
to officiate at the Worship Ceremony held at the Temple. Meanwhile,
TWGHSs offered free guided tours, introducing participants to Pau
Kung's life and unwavering spirit of integrity, alongside the Temple's
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historical artifacts and its significance as a declared monument of
Hong Kong. To celebrate the China Cultural and Natural Heritage Day
on 8 June, the Group curated a variety of public activities included
as part of the "Hong Kong Intangible Cultural Heritage Month 2025".
Through guided tours of Tung Wah Coffin Home, Tung Wah and Po
Leung Kuk Heritage Walk, and free workshops such as Chinese
embroidery and gold-leaf wood carving, these activities offered
participants a chance to experience the essence of Chinese culture
and deepened their understanding of cultural heritage conservation.
In October 2025, as a supporting organisation of the “International
Symposium on Living Heritage and Urban Renewal Development”, we
arranged post-symposium visits for attendees. These included Mr.
SHE Xiangjun, Deputy Director of the Architectural Department of the
State Administration of Cultural Heritage, Ms. SIU Lai Kuen, Susanna,
MH, Chief Heritage Executive of the Antiquities and Monuments Office,
and other participating experts. The visits featured on-site inspections
of three heritage sites and historical buildings: the Tung Wah Coffin
Home, the Man Mo Temple, and the Assembly Hall of Tung Wah
Hospital, providing in-depth introductions to their historical roles in
Chinese burial traditions, faith and rituals, community deliberation,
and arbitration. Mr. SU Yau On, Albert, Chief Executive of TWGHs,
detailed the history and contributions of TWGHs, and shared its
experiences and achievements in the conservation, revitalisation, and
promotion of historical buildings and culture.

By constantly optimising our funeral services, we aim to help people
maintain dignity in the last stage of life. TWGHs International Funeral
Parlour, Diamond Hill Funeral Parlour, and Global Funeral Parlour
continued to participate in 50+ Expo held in July, where they shared
the philosophy of “Plan Ahead Funeral Arrangement” with the public
while promoting environmentally friendly burials. The exhibition booth
featured interactive activities and the latest informational talks on
funeral arrangements, allowing citizens to learn more about TWGHs'
funeral services and encouraging advance end-of-life planning.
Following the inaugural “Green Burial Experience Day” in 2017 and
subsequent guided tours of the “Tsang Tsui Garden of Remembrance
and Columbarium, Tuen Mun”, we once again organised the “Green
Burial Experience Day 2025" in May 2025. Participants boarded a ferry
of the same model used for the Government's sea-ash-scattering
services to a designated area. Guided by our staff, they experienced
simulated scattering of cremains at sea and used paper-based
ash-scattering vessels on a specially prepared grassy area to simulate
a garden-ash-scattering scenario. These activities deepened public
understanding of green burials and promoted the ethos of “After-Death
Arrangements”.

Promoting a Culture of Philanthropy
and Working for a Philanthropic Cause
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TWGHs is fully committed to its fund-raising efforts, appealing to the
public to join its philanthropic cause in support of the development of
various services. In this year, TWGHs organised more than 20 fund-
raising events and mailing campaigns, including Charity Cantonese
Opera, TWGHs Free Medical Services Donation Scheme, Flag Day,
Charity Bowling Tournament, and Charity Raffle, all of which were
well received by donors from all walks of life. On the evening of 29
November 2025, the Group organised the Charity TV Programme at
TVB City. During TWGHs Flag Day 2025, nearly 10,000 volunteers
participated, with over 100 enterprises and organisations lending
their support. To celebrate the 155th Anniversary of TWGHs, we
collaborated with local young illustrator Thomas Napoleon to design
a set of 6 exquisite paper flags, which represent our scope of core
services in medical, education, community services, historical and
cultural heritage, and traditional services, and embody the charitable
spirit of “Kindness makes a difference”. In commemoration of this
remarkable milestone of the 155th Anniversary, TWGHs specially
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launched limited-edition souvenir sets, including the “Flag Sticker
Souvenir Set” and the highly collectible “155th Anniversary Gold Flag
Set”, which includes a three-dimensional thank-you card and a 155th
anniversary commemorative gold medal, available for donations of
HK$1,000 or more. TWGHSs launched its “Online Flag-selling Volunteer”
recruitment again this year. A total of 118 successfully registered
volunteers received their own “Online Flag Bag" donation links, which
they could share via mobile phone messaging apps or social media
platforms to encourage donations from friends and family. To support
the flag-selling event, TWGHSs created a series of interactive posts on
its social media, and distributed complimentary Flag Day WhatsApp
Stickers designed by Thomas Napoleon and a range of limited-edition
souvenirs. These initiatives not only provided entertainment but also
served as reminders to spread kindness and care through charitable
acts.

During the year, referred by Mr. LUl Lai Cheung, Frederick, JP,
Chairman 1996/1997, TWGHs held its inaugural “One Love One Hug"
Charity Pottery Workshop for the first time. Ms. Aidan WONG, a
renowned Hong Kong pottery artist was invited to guide participants
in creating unique personalised pottery art pieces through the act of
embracing. The workshop also served as a meaningful fundraising
initiative for the “TWGHs MK Cancer Treatment Subsidy Fund”.

In addition, TWGHs was also referred by a number of Board
Members as the beneficiary of more than 10 events to encourage
the public to find joy in joining the charity community. As of October
last year, TWGHSs has raised over HK$300 million in donations, a
most satisfactory achievement. As always, the Board of Directors
will continue to collaborate with Title Sponsors to cover the direct
expenses of all fundraising events organised by TWGHs, without
deducting any administrative costs from public donations. By ensuring
that every dollar donated by the public is fully utilised to support our
services and assist those in need, we have faith that this approach will
bolster community confidence and recognition of our efforts.

Leveraging Departmental Strengths to
Jointly Drive Service Development
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The sustained development of TWGHs' services, along with the
public trust and recognition it enjoys, wouldn't have been possible
without the dedication and teamwork of our colleagues at all levels
and posts. In terms of talent nurturing, TWGHs actively implements
human resources initiatives to enhance market competitiveness.
In addition to increasing the monetary gifts for staff marriages,
childbirth, and grandchildren, it provides financial support for further
education. Through collaborations with academic institutions and
participation in career fairs, it attracts young talents to join TWGHSs.
The Group continues to offer internship opportunities for the Youth
Council’s “iYouth Hong Kong Public Affairs Leadership Development
Programme” and various tertiary institutions. It has run the “Office
Intern Support Scheme” for 11 consecutive years and received the
first-ever “Graduate Recruitment Awards 2025" from JobMarket,
recognising it as an ideal employer for graduates.

TWGHSs actively promotes a caring corporate culture and fosters a
positive work environment, in line with the ethos of “Embrace Your
Life, Rejoice at Tung Wah". The Group is committed to promoting
a culture of care and a happy workplace. For 12 years in a row,
TWGHSs was recognised as the “Happy Organisation”. It also retained
its titles as the “HR Asia Best Companies to Work for in Asia (Hong
Kong Chapter)” and “Platinum Award" in the “HR Asia Awards 2025".
Additionally, the Group was recognised by the Employees Retraining
Board as a Super Manpower Developer (“Super MD"), renewed
its commitment to “The Racial Diversity & Inclusion Charter for
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Employers” and was honoured with the highest level of “Caring
Employer” Medal, along with multiple inclusion accolades. These
recognitions affirm the Group's efforts in promoting employment
opportunities for people with disabilities and protecting personal
privacy.

TWGHSs is also actively fulfilling its green commitments by
implementing carbon audits and emission reduction measures.
Carbon emissions in 2023/2024 were reduced by approximately
21%, as compared to the baseline year. Affiliated units have signed
the "Energy Saving Charter 2025" and the “Waste Reduction and
Recycling Charter” to promote green living. For the 3rd consecutive
year, TWGHs has been awarded the "ESG Pledge” certificate and has
received the highest honours in multiple ESG awards, including the
Diamond Award and the Board Leadership Award, demonstrating its
outstanding achievements in environmental, social, and governance
aspects.

Spreading Charity Beyond Miles, and
Making a Difference with Kindness
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In November 2025, Hong Kong experienced a major incident, during
which TWGHSs fully supported the Government and collaborated with
all sectors of society, uniting as one to provide emergency relief and
assistance. We firmly believe that this severe test of adversity will
make us stronger and more united as we face future challenges.
With the motto of "Spreading Kindness and Charity Beyond Miles”,
TWGHs has remained true to its founding mission for 155 years. By
bringing together strengths to benefit the community, we ensure
that benevolence and expertise transcend time and space, extending
the legacy of charitable work and making a difference with kindness.
Together, we strive to build a harmonious, inclusive, and prosperous
Hong Kong.
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