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Financial Highlights
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Government subventions, donations and operating income are
the major sources of income of TWGHs to support its medical and
health, education, community and traditional services, as well as the
further development of the Group.

The total revenue for the year ending 31 March 2026 is estimated at
HK$8,002 million (last year: HK$7,491 million), an increase of 6.8%
as a result of increments in donation income as well as government
subvention and expansion in our services.

The donation income is estimated at HK$826.0 million (last year:
HK$450.8 million), including the "Charitable Giving towards the
Incident of Wang Fuk Court, Tai Po" of HK$371.7 million. In addition,
donation-in-kind of properties and equities is HK$21 million in
market value (last year: HK$18 million). The Group is grateful for
the continued support from donors and the general public.

Leveraging its own resources and the public donations, TWGHs
allocated a sum of HK$1,178 million (last year: HK$879 million),
including the "Charitable Giving towards the Incident of Wang Fuk
Court, Tai Po" Project of HK$371.7 million, for service development
projects in respect of medical and health (including hospitals),
education, community and other services, and building development
projects during the year.

TWGHSs is committed to proper control of the expenditure for
administration and supporting functions. The expense for TWGHs'
administration and supporting functions, representing approximately
4% of the Group's total expenditure, goes towards supervising and
supporting both the Group'’s subvented and non-subvented services.
It is fully funded by the Group'’s operating income, without using any
donations.

All expenditures for fund-raising events and related administrative
costs are fully financed by TWGHs Board of Directors/Title
Sponsors. No event and administrative costs will be deducted from
public donations, which will be as usual wholly allocated to the
Group's services for the benefit of the community.
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Review of Financial Results
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The total revenue (comprising recurrent income, donation income
and donation-in-kind of properties and equities) of TWGHSs for the
2025/2026 financial year ending 31 March 2026 is projected to be
HK$8,002 million (last year: HK$7,491 million). The total expenditure
is projected to be HK$7,346 million (last year: HK$7,253 million),
resulting in a net operating surplus of HK$656 million (last year:
HK$238 million).

The funds raised for "Charitable Giving towards the Incident of
Wang Fuk Court, Tai Po" will be wholly transferred to a designated
reserve for relief programmes provided to the affected households
and persons. Part of the net operating surplus belongs to subvented
services and is required to be transferred to restricted reserves.
The remaining portion will be transferred to designated reserves for
supporting service projects and future development committed by
TWGHs. TWGHs is committed to the principle of financial prudence.
The liquidity and financial position of the Group continues to be in good
shape to support its committed projects and on-going developments.
Ernst & Young audited the consolidated financial statements of TWGHs
for 2024/2025 and opined that the consolidated financial statements
gave a true and fair view of the consolidated financial position and
performance of the Group in accordance with Hong Kong Financial
Reporting Standards. TWGHs will continue its efforts to ensure that
expenditure for administration and supporting functions is properly
controlled and in line with service expansion needs.

Government subvention for recurrent operations is the major source
of income of TWGHs and the amounts in the past 5 years are as below:

Government Subvention for Recurrent Operations
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» Utilisation of Donation Income

TWGHs has maintained its committed practice of applying the full
amount of public donations to its service projects. The total amount of
donations raised by the 2025/2026 Board of Directors is projected to be
HK$826.0 million (last year: HK$450.8 million). Together with funding
from the Group's internal resources, such as operating income and
interest/investment income, funds totalling approximately HK$1,178
million (last year: HK$879 million) have been allocated to support
medical and health (including hospitals), education, community and
other services, building development projects and relief projects. Related
payments were recorded in the consolidated statement of income and
expenditure and statement of financial position for the year concerned
according to the nature of the expenditure, progress and timing.
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In 2025/2026, projected donation income includes only cash donation of HK$826.0 million, including the "Charitable Giving towards
the Incident of Wang Fuk Court, Tai Po" of HK$371.7 million. In addition, donation-in-kind of properties and equities is HK$21 million
in market value.
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Allocation of Donation Income and Internal Resources to Major Services and Building Development Projects

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

B YH B 7T HKS Million
*TRE
1,200 Projected
1,100 :
: O (<EREREH
1,000 : 372 %F\?E%&J IGEE
: i - H
900 : towgpdg thee Iln\{:lir(]i%nt
5 of Wang Fuk Court,
800 E Tai Po” Project
8 110 175
: BREERE
700 . 169 Ut 157 o Medical and
S 141 Health Services
600 :
: 205 202 9o O BAEE
N Education
500 s 175 183 Services
HEES
400 : . 156 217 o Community
300 : 151 168 Services
. HAb IR
s 157 o Oth
200 E 141 138 154 Ser\?irces
100 : 249
g BEERR
: 130 150 147 107 o Building
0 : Development
2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 F R Year
&5t Total 772 834 804 879 1,178*




FRRFHER R IZANGTHE]

Major Service Development and Relief Projects
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Major Medical and Health Services Projects
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Free Medical Services
Purchase of Medical and Other Equipment for 5 TWGHs Hospitals
TWGHs MK Cancer Treatment Subsidy Fund

Relocation of Community Pharmacy
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Major Education Services Projects

Reprovisioning of 3 Schools

Extra-curricular Activities

Upgrade of TWGHs Schools' Facilities

Purchase of Equipment for TWGHs Schools

Establishment of 2 New Special Schools

Additional NET Language Enhancement for 15 Primary Schools
Students with Special Educational Needs - Caregiver Support Services
TWGHSs Students Ambassadors Programme

TWGHSs Mr. and Mrs. Hung Kui She Medical Support Fund
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Major Community Services Projects
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Establishment of Yau Ma Tei Community Living Room

Mr. and Mrs. Hung Kui She Emergency Support Fund
KeySteps@JC project 2.0

TWGHSs “iRun” - The Hong Kong Jockey Club Special Marathon
Mr. and Mrs. Hung Kui She Elderly Support Fund

Development Project of TWGHs Parent Academy

Major Other Services Projects
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TWGHSs Funeral Fund

Improvement Works of TWGHs Funeral Parlours
TWGHs Heritage Fund

Improvement Works of TWGHs Man Mo Temple
Improvement Works of TWGHs Coffin Home
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Project Funding in HK$ Million
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Major Building Development Projects

Redevelopment of Tung Wah Tower
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Project Funding in HK$ Million
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“Charitable Giving towards the Incident of Wang Fuk Court, Tai Po" Project

Project Funding in HK$ Million
371.7
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#F 20263 A31 It FEGESEENSEIZE (F851)
Consolidated Statement of Income and Expenditure for Recurrent Operations
for the Year Ending 31 March 2026 (Projected)

2025/2026 2024/2025

LUSHSEBITE in HKS Million & LUBMSEEITEF in HKS Million

Y85t Projected EFE Actual

E A DONATION INCOME 826 : 451
YIEEF X =485 DONATION-IN-KIND OF PROPERTIES AND EQUITIES 21 18
BRFSUA R BT E BN SERVICE FEE INCOME AND GOVERNMENT SUBVENTION : :
BSR4 AR TS Medical and Health Services 479 360
B BRFE Education Services : 2,348 2,485
& BRFE Community Services : 3,244 3,116
INFARFS Traditional Services : 307 E 295
WBE MR B R ERFIRFS Transitional Housing and Green Services : b4 E 51
FHS WA RENTAL INCOME : 519 512

FE ~ HEREMILA INTEREST, INVESTMENT AND OTHER INCOME s 194 s 203

A TOTAL INCOME 8,002 7,491
i : X LESS: EXPENDITURE
BEE A4 AR TS Medical and Health Services (465) . (381)
B BR#S Education Services (2,362) : (2,490)
T Z AR Community Services (3,158) : (3,099)
INFEARFE Traditional Services (219) : (206)
BEME B RIREIRTS Transitional Housing and Green Services (39) : (27)
[ESE AL {RBARFS Preservation of Cultural Heritage Services (1) : (10)
¥)2EEIE Property Management (118) . (120)
TR 8 (FEE— ) Administration and Supporting Functions (Note 1) . (313) : (290)
£25% (BYEEZ ) Fund-raising Expenditure (Note 2) (34) . (33)
#RE X tH RECURRENT EXPENDITURE (6,719) : (6,656)
B RBERRERFXHRITE (627) (597)
LESS: NET SERVICE DEVELOPMENT PROJECT EXPENSES AND DEPRECIATION .
#8571 TOTAL EXPENDITURE : (7,346) : (7,253)
FEIREERER NET OPERATING SURPLUS FOR THE YEAR 656 238
BT - Notes:
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1. The expense for administration and supporting functions is incurred
for supervising and supporting both the subvented and non-subvented
services of TWGHs, which is about 4% of the Group's total expenditure
on a gross basis. It is fully funded by operating income of the Group,
without using any donations.

2. 2025/2026 fund-raising expenditure were sponsored by TWGHs Board
of Directors and Title Sponsors and no event and administrative costs
will be deducted from donations of the general public to ensure all
public donations go fully to our services.

3. The governance and management of TWGHs' 5 hospitals were
transferred to the Hospital Authority on 1 December 1991. The results
of the operations of the hospitals were thus not included in the above
consolidated statement of income and expenditure. The total recurrent
expenditure for the 5 hospitals was projected to be HK$6,103 million for
2025/2026.

4. TWGHs Man Mo Temple and certain temples of the Chinese Temples
Committee are entrusted to TWGHs for management under the
Man Mo Temple Ordinance and the Agreement with the Chinese
Temples Committee respectively. The temple operation results were
not included in the above consolidated statement of income and
expenditure. The operating surplus for the temples was projected to be
HK$53 million for 2025/2026.
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20261 H31 BiAire&EalE (REE:H)
Consolidated Statement of Financial Position as at 31 January 2026 (Unaudited)

JETRBNE E NON-CURRENT ASSETS

2026 %1 H31H
31 January 2026
LUABEEITEL in HK$ Million

2025 3 A 31 H
31 March 2025
LUBBEEHEITE in HKS Million

YE - 18R - RiFERZEEHIER Property, Plant, Equipment and Work in Progress § 3,882 § 3,082

R EYZE (MiEE— ) Investment Properties (Note 1) E 17,479 E 17,458

DUNFMERTE 2 M5 EE (452 ) Financial Assets at Fair Value (Note 2) : 1,591 : 783
#8JF7ENE & TOTAL NON-CURRENT ASSETS : 22,952 : 21,323
JRENEE CURRENT ASSETS : :

7Z5 Inventories E 2 E 8

JEULBRIE Accounts Receivable : b4 : 105

18 % $ &R FEFTBRIE Sundry Deposits and Prepayments : 51 : 40

LINSEETE 2 B FEE Financial Assets at Fair Value : - : 409

RERIRITER - REBNIRTS (KiEE= ) Cash and Bank Balances - Subvented Services 3 1 705 3 443

(Note 3) . ' . '

R RIRITIER - EAth (5 ) Cash and Bank Balances - Others (Note 4) 2432 2413
##ifi &) E & TOTAL CURRENT ASSETS : 4,254 : 4,618
B & CURRENT LIABILITIES

JE{HBRFX Accounts Payable : 187 : 293

FEWHR SR Receipt in Advance : 124 : 137

JESHE  AHIRIBE A& Provisions, Contracts and Lease Liabilities : 132 : 67

BAFE 3B E 3K Loan from the Government for Post-secondary Education : 15 : 15

ERFESRER Current Account for Temples § bty § 18

SRIEB AT E Bh Deferred Government Subvention 3 512 3 406
#E) & & TOTAL CURRENT LIABILITIES : 1,014 : 936
J7ENE EEIFE NET CURRENT ASSETS : 3,240 : 3,482
#8& E R BN & & TOTAL ASSETS LESS CURRENT LIABILITIES : 26,192 : 24,805
JEFEI & & NON-CURRENT LIABILITIES : :

BAFE E#E &3 Loan from the Government for Post-secondary Education : - : 15

FE=+ 25 FI A& &4 Provisions and Lease Liabilities 173 108

SRAE B2 BE N Z 7 Deferred Government Subsidies and Donation 3 2,097 3 1,995
#83JEFREN & & TOTAL NON-CURRENT LIABILITIES : 2,270 : 2,118
B EIF{E NET ASSETS : 23,922 : 22,687

Rk ES (MiEEH ) RESERVE AND FUNDS (Note 5)
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Notes:

1.
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Investment properties were stated at fair market value with revaluation
performed by qualified surveyor at each financial year end date in
accordance with the Hong Kong Financial Reporting Standards. The
rental income earned from the investment properties is used to support
the operations of major services and further development of TWGHs.

. The Financial Assets at Fair Value are equities held for long term

purpose to generate steady dividend income to support the operations
of major services and further development of TWGHSs.

These Cash and Bank Balances belong to Government subvented
services and aided schools and are restricted to their own use in
accordance with the relevant subvention regulations.

These Cash and Bank Balances are internal reserve of TWGHs to meet
the funding requirements of numerous committed projects and to act
as working capital of daily operations. As of 31 March 2025, the funding
need for committed projects amounted to over HK$3 billion.

Included in the Reserve and Funds was a balance of HK$216 million
in the Provident Fund Reserve (Reserve) for non-snapshot staff of the
Social Welfare Department's Lump Sum Grant subvented service units
as at 31 March 2025. It is projected that the Reserve will be HK$228
million at the end of the 2025/2026 financial year. The Reserve is to be
used for provident fund contributions for non-snapshot staff members.
To better utilise the Reserve, the employer's provident fund contribution
rates was further enhanced in the 2024/2025 financial year.

For the latest Annual Financial Report of Social Welfare Services
(Lump Sum Grant) of TWGHs, please visit the link below:
http:/ /www.tungwahcsd.org/en/about-us/annual-financial-report



