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Professional Construction Projects
and Management
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To facilitate the wide spectrum of services provided by TWGHs,
the Property Division undertakes all development, construction,
maintenance and renovation projects for the Group's medical and
health, education, community and traditional service units, transitional
housing, as well as rental properties. The Division also provides
professional support to ensure that the Group’s capital projects are
completed within budget and schedule with high quality.

Construction Projects

During the year 2025/2026, 2 major construction projects were
successfully completed:

e Construction of “T-Loft@Lau Fau” - Transitional Housing Project on
Deep Bay Road in Lau Fau Shan; and

e Construction of “Tung Wah Tower” - Redevelopment of Tung Wah
Mansion and Tung Sun Commercial Centre in Wanchai.

Currently, a total of 4 construction projects with a total construction
floor area of 315,695 m? are well underway. The projects include:

e Redevelopment of Kwong Wah Hospital Phase 2 (construction
works expected to be completed in 2030);

e Redevelopment of TWGHs Jockey Club Care and Attention Home
for the Elderly at Sandy Bay Road in Pokfulam (construction works
expected to be completed in the 4th quarter of 2031);

e Construction of a Youth Hostel on Hollywood Road in Sheung Wan

(construction works expected to be completed in the 4th quarter of
2027); and

e Redevelopment of Nos. 7-11 Hillier Street in Sheung Wan

(construction works expected to be completed in the 2nd quarter of
2026).

Further information about the construction projects in progress is
provided on the following pages.
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Transitional Housing Projects —
"T-Loft"
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TWGHSs is the constructor and operator of 3 transitional housing
projects funded by the Government of HKSAR, collectively known
as “T-loft". The 3 projects comprise “T-Loft@Kai Tak” at 12 Muk On
Street, Kai Tak; “T-Loft@Lok Wo" at 3 Lok Wo Sha Lane, Ma On Shan;
and “T-Loft@Lau Fau” at 231 Deep Bay Road, Lau Fau Shan. These
projects were completed and occupied between 2024 and 2025,
providing a total of 2,188 units that benefit over 2,000 families and
help alleviate urgent housing needs.

The Move-in Blessing Ceremony for “T-Loft@Lau Fau” was held on
29 January 2026 and officiated by the Hon. Winnie HO, JP, Secretary
for Housing. Mr. HO Yau Kai, Orlando, Chairman of TWGHs, together
with Board Members and guests, joined in offering their blessings
to the residents. The project provides 1,233 units, with part of the
site owned by New World Development Company Limited and the
remaining land provided by the Government on short-term tenancy.

Our Asset Management Team provides quality services for “T-loft”,
ensuring a safe, clean and comfortable environment for residents.
Meanwhile, the Community Housing Team and Social Work Team
offer appropriate support to residents and organise a wide range
of community activities, including regular interest classes such as
piano and violin lessons, as well as pickleball classes, taekwondo
and environmental workshops. Large-scale events such as “T-loft
Music Day” and festive celebrations, are also held to promote
neighbourly interaction and help residents build strong support
networks. In addition, the Group also provides Chinese Medicine
Mabile Clinic to serve residents, offering comprehensive care for
their physical and mental well-being. These initiatives effectively
ease the pressures faced by people awaiting public housing or
living in inadequate accommodation.

Fim ""IIIIH G

x ] |’"'"" ”"” e

]| ”

I BB E BB AL (£R )

EERKER

The Hon. Winnie HO, JP (right 5), Secretary for Housing, officiated at the “T-Loft@Lau Fau” Move-in Worship Ceremony and took a
photo with Mr. HO Yau Kai, Orlando (left 5), the Chairman, Board members and guests.
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Renovation, Maintenance and Improvement Projects

A total of 24 major renovation, maintenance and improvement projects
were completed by the Property Division during the year 2025/2026,
while another 50 projects are currently in progress, incurring a total
project cost of HK$413 million. Major projects completed include:
e The refurbishment works of G/F Lobby, 5/F & 6/F and

lift installation works of Hawkins Wing of Tung Wah Hospital,

e The fitting-out works of Central & Western District Health Centres
in Sheung Wan and Kennedy Town;

e The fitting-out works of Women Wellness Satellites in Chai Wan,
Tuen Mun and Lam Tin;

e The top-up fitting-out works of TWGHs Tsoi Wing Sing Primary
School (Phase 2):

e The top-up fitting-out works of TWGHs Tseng Hin Pei Primary
School (Phase 2);

e The renovation works of TWGHs Anita Mui Day Care Centre for the
Elderly;

e The fitting-out works for setting up a sub-base of TWGHs Fong Shu
Chuen District Elderly Community Centre;

e The fitting-out works of new Community Living Room in Yau Tsim
Mong;

e The renovation works of reposing room 401-406 at TWGHs
International Funeral Parlour; and

e The refurbishment works at 64 Bonham Strand.

Further information on the 50 renovation, maintenance and
improvement projects in progress is provided on the following pages.

Optimising Assets to Support
TWGHSs Charities

In support of the development of TWGHs' medical and health,
education, community and traditional services, the Property Division
has focused on sustaining TWGHs' rental income through effective
asset management.

Asset Management

TWGHs currently manages 120 properties with a total lettable floor
area of about 179,965 m? (details are set out on the following pages)
and 2,904 tenancies. During the year, TWGHs accepted 5 donated
properties, which are located at the following addresses respectively:

e |I-Feng Mansions, 237 To Kwa Wan Road, Kowloon (1 residential unit)

e Kai Wong Commercial Building, 224 Queen's Road Central,
Hong Kong (2 office units)

e Wah Kit Commercial Centre, 302 Des Voeux Road Central,
Hong Kong (2 office units)

The rental market has transitioned to a stable phase, with total
rental income from TWGHs properties recording a slight increase
throughout the year. Nevertheless, the market continues to be
influenced by the economic landscape, leading to fluctuations
in the demand for retail and office spaces. In response to
these challenges, the Group remains committed to vigilant
monitoring of market trends, and will strategically adapt its
approach to enhance asset value and optimise leasing efficiency.
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Construction Projects in Progress
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ENumbers: Projects Facilities T e
ERREIRES 1 EEEREETE (F2H) FE—EES 21 BRMERAE SR aIEENERAK 287510
Medical and Redevelopment of Kwong Wah KRFME ~ BRIZREZRER - e HEEBERRBEHO
Health Services Hospital (Phase 2) AREBRIRFREESRES

Construction of a 21-storey new hospital complex with new
facilities including additional hospital beds and operation theatres,
expanded sections for outpatient services and emergency services,
an ambulatory care centre, medical oncology services and an
integrative ward, etc.

RS 2 IRAFEEEEESRRTE BE—FTEft 118 B AEBK 92 AEAE » &3 302 BIE(M 7,890
Community Construction of a Youth Hostel on FEEE
Services Hollywood Road in Sheung Wan Construction of a youth hostel with 302 hostel places comprising
118 single units and 92 double units
SEEMAORERE-REFLE [ HEEEsTENRENE  ARE BRALRBRKS 18,000
BLErEEstE Ey) Rt 810 ERE 2%
Redevelopment of TWGHs Jockey Construction of a 10-storey complex building with 810 service

Club Care and Attention Home for the - capacities for the elderly, persons with disabilities and child with
Elderly at Sandy Bay Road, Pokfulam - special needs

GRS 1 LIREFE 7 E 1 SREREE FE—IEES 27 BRMENE 2,295
Rental Redevelopment of Nos. 7-11 Hillier Construction of a 27-storey commercial building
Properties Street in Sheung Wan

4 At Total 315,695
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Major Renovation, Maintenance and Improvement Projects in Progress

I T#EHE TiEEH (BEE8T)
Projects Number of Projects Project Cost (HK$ million)

B8 PRFS Education Services FRE2 Secondary School 3 9.4
/]NE2 Primary School 3 12.4

$hHERE Kindergarten 2 5.1

FFPREAR Special School 3 773
JI\Et Subtotal 1 104.2

HEBRES Community Services L IRFS Elderly Services 7 105.2
FHOERRFERTE Youth and Family Services 3 23.4

8B BR TS Rehabilitation Services 2 35.2
JIVEt Subtotal 12 163.8

3RS Traditional Services % K54 Z2BR %S Funeral and Burial Services 3 178

EFF RRTEARFE Temple and Ritualistic Services 3 95

V&t Subtotal 6 27.3

HiE#)2 Rental Properties FZEIEF Commercial Building 1 30
{EFE12F Residential Building 11 679

/\&t Subtotal 12 70.9

HAM Others JESEX{L4RE Records and Heritage 2 13.0
fTBUEER Administration Headquarters 7 338

/I\ET Subtotal 9 46.8
A%t Total 50 413.0

2025/2026 FEHBEYER LB EEEE
Gross Lettable Floor Area of Rental Properties for the Year 2025/2026

hefiikv/ES HEHIBBEESE (F5XK) RIS EES (B2L)
Rental Properties Gross Lettable Floor Area (m?) Gross Lettable Floor Area (%)

{5 Residential 94,971 52.8%
= F1E Office 35,778 19.9%
&% Shop 10,741 6.0%
T2 Industrial 3613 2.0%
B\ Carpark 10574 5.9%
HAth Others 24,288 13.5%

A&t Total 179,965 100%
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