=

L

il

b

B .
Bratmnit aprrw
Wl R e T

O

XEBMEBIETEERE
DAS3 Bl A R 8 P == R 23

MERBRY - RE-REBENHETHERS
BIRZ RS - BIEEE  HWIBEERRTE
7 BRIBRINEEY  BETRER - KE
BTi ~ FAIEMAR - WM [TRSEEE
FHARE2025] - FEI2HEELILTHEERER
ERSIBEREIFTER - RIS (2
iA%if%*)?\z%Dbﬂéﬁi)ﬁmfﬁiH

-

=HIEEE

Information
Technology

......

Supporting the Government in Promoting Public Use
of Spatial Data through the Operation of Geospatial Lab
(GeoLab)

The Geolab, established by the Development Bureau and operated
by TWGHs, has conducted activities including talks, GIS workshops,
group visits, and outreach for schools, post-secondary education
institutions, start-ups, and the general public. Additionally, it organised
the “CSDI Awards 2025", a major competition designed to encourage
participants to explore innovative applications of spatial data within
the Northern Metropolis and propose creative solutions to foster
sustainable development and enhance urban planning.

RE=IhaZmT2E [ EHBEAR
FARE2025] LESTAHTSIERE -
TWGHs Wong Fut Nam College, received a

Merit Award in the senior secondary category
of the "CSDI Awards 2025" competition.
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Implementation of Information
Technology Solutions
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Provision of IT services in Operating the Government’s
Smoking Cessation Programme by Chinese Medicine
Acupuncture

In line with the 2-year operational service contract for the Department
of Health's “Free Chinese Medicine Smoking Cessation Services using
Acupuncture and Counselling” programme, Information Technology
Division (ITD) assisted the Medical Division (MD) in designing and
developing an online registration service on the TWGHs Corporate
Website. ITD also developed the necessary modules and reporting
functions into the TWGHs Chinese Medicine Clinical Information System
(CMCIS) to facilitate staff in following up on participants’ information
and submitting reports to the Government. The new registration service
and the upgraded CMCIS were officially launched in July 2025.
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Provision of IT Services for the Central and Western

District Health Centre (C&W DHC) and Women Wellness
Satellites (WWSs) to Support the Government’s Primary
Healthcare Services and Bolster Overall Work Efficiency

In March 2025, TWGHs was commissioned by the Health Bureau to
operate the C&W DHC and WWSs in Chai Wan, Lam Tin and Tuen Mun
for a 3-year term. In collaboration with the MD, ITD developed and
installed a comprehensive IT solution covering network infrastructure
and the development and installation of the centres’ websites and
mobile applications. In addition to deploying the Government’s core
eHealth systems, we also developed a ticket queuing system, self-service
vital-sign monitoring kiosks, and centre-specific application platforms.
Meanwhile, the vital-signs monitoring kiosks were seamlessly integrated
with the Government's eHealth infrastructure, enabling secure and
efficient data uploads to the central platform. These centres established a
robust architecture, integrating access controls, audit trails, and resilience
mechanisms. The network infrastructure also features an application
firewall to effectively defend against malicious traffic. Critical information
security and business continuity measures were implemented to mitigate
operational risks. All core systems and services were fully deployed by
September 2025.

In support of the operations of WWSs, ITD assisted MD in developing the
Co-payment System to issue receipts and generate financial reports. The
system integrated with the Government's Clinical Management System
(CMS) On-ramp, enabling verification of WWS members and retrieval
of fee and co-payment information. This enhances data accuracy and
reduces manual input. All receipt records were uploaded to the TWGHs
Financial Accounting System to streamline data management.

Developing System Interface in the TWGHs eHOMES
Systems for Better Medication Management in
Residential Care Homes

ITD successfully developed a medication download interface for the
eHOMES. This interface enables real-time connection to and retrieval
of residents’ electronic medication information from eHealth+,
promoting information exchange and collaboration between care
homes and the healthcare systems. It assists the TWGHs healthcare
officers in accurately managing residents’ medication records, while
improving the quality of drug administration. The feature was officially
launched in the 1st quarter of 2026.

Supporting Online Promotion of Fund-raising Activities

ITD has been providing ongoing support for the Fund-raising Division
in organising online promotional activities through the TWGHs
Corporate Website and relevant event websites. For fund-raising
events such as “TWGHs 155th Anniversary Charity Cantonese Opera
Shows ‘Cyrano de Bergerac' and ‘The Peony Pavilion™, “CRHK live
Concert 2025", “Ultimate Song Chart Awards Presentation 2025",
“TWGHs 155th Anniversary Flag Day”, donation collection and online
registration features were provided to facilitate public participation.

Development of “i-TW"” Mobile Application

ITD developed the “i-TW" mobile application. This application enables
staff to conveniently access official documents issued by the Group,
including monthly pay slips, employer tax forms and annual leave
summaries, through their registered personal mobile devices.
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Enhancement of Information
Technology Systems and
Infrastructure Facilities
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Redeveloping the New TWGHs Donor Relationship
Management System (DRM) to Strengthen Donor
Relationship Engagement

ITD redeveloped the key modules (including donor, donation and
monthly donation scheme) of the Donation Record Information System
(DRIS) with enhanced features. The system also integrates with the
Online Donation Form on the TWGHs Corporate Website. Donation
receipts can be emailed to donors shortly after their contribution. In
addition, other donor relationship functions were enhanced in the
system. Renamed as DRM, the system will be officially launched in the
st quarter of 2026.

Optimising the TWGHs Corporate Mobile Application for
Enhancement of Overall Service Efficiency

ITD adopted a service-oriented design to consolidate TWGHs' online
services onto a single platform. The new interface supports quick
access, clear categorisation and consistent design to improve the
App's usability and digital accessibility. Its optimised push notification,
search and form-filling processes were enhanced to shorten
processing time, thereby improving overall service efficiency and
user satisfaction. The newly optimised App was officially launched in
November 2025.

Exploration in Developing an Al-powered Inference
Platform Using Retrieval-augmented Generation
Technology

ITD proactively explored the use of Al and developed an Al inference and
verification platform. The platform adopts retrieval-augmented generation
technology, integrating a retrieval system with a large language model to
deliver more accurate responses. It enables users to conduct contextually
information analysis and strengthens decision-making support,
establishing a robust strategic foundation for TWGHs' future Al-driven
solutions.

Exploration in Enhancing the TWGHs “SmartCare” Mobile
Application to Bridge Communications between the
TWGHSs Residential Homes and Caregivers

ITD actively probed the feasibility in enhancing the existing TWGHs
“SmartCare” Mobile Application (App), aiming to improve communication
and collaboration between residential elderly homes and caregivers.
Through the App, it enables residential homes and family members
to instantly share health conditions and care information of elderly
residents. The conceived App not only fosters collaboration within
and outside the care homes, but also strengthens the continuity of
elderly care and responsiveness, thus establishing a communication
bridge between the residential elderly homes and caregivers by
electronic means.

3 Development of Human Resources Related Systems

ITD is undertaking a redevelopment of the payroll system for
part-time staff. Redevelopment of the payroll system for full-time
staff has also commenced. To support operational needs, several
enhancements have been made to the existing system, including
supporting measures for integration with the "eMPF" platform.
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Strengthening the Usability of TWGHs Online File Access
and Application Traffic Load-balancing Service Platforms

To further enhance the performance and security of IT application
systems, ITD implemented a new load-balancing solution. This distributes
traffic across multiple servers to optimise resource utilisation, while
reinforcing network encryption and data integrity to protect against
unauthorised access. In response to the growing demand for storage on
the TWGHs Online File Access Platform, ITD expanded its storage capacity
and introduced multi-layered security controls, thereby strengthening
data protection and access governance, ensuring sustainable and
resilient service delivery.

Provision of IT Infrastructure Planning and Development
Services for 2 New Special Schools and the Phase 2
Redevelopment of Kwong Wah Hospital (KWH)

To align with the Phase 2 redevelopment of KWH, ITD supported
MD to cooperate the hospital and its contractor in designing the IT
infrastructure and data centre facility solutions, thereby facilitating
the operational framework for TWGHs medical service centres.
ITD supported the Education Division by providing IT consultation
and technical advice, including guidance on IT infrastructure and
installation of campus-wide wireless networks, thereby establishing
secure and robust networks for 2 newly constructed special schools
in Kowloon Tong. The schools are expected to commence operations
between September and December 2026.

Redevelopment of the Financial Accounting System

ITD continued to advance the redevelopment of the Financial
Accounting System to improve its functionality and replace outdated
technologies. The Budget Module was successfully completed and
is now operational. The Credit Card Module was also launched with
success. A dedicated sub-system for IMC schools is currently under
development. This sub-system generates financial statements by
adopting the academic year as its financial period. It incorporates
adjustments tailored to the operational needs of schools.

Development of e-Appraisal Management System

ITD redeveloped the e-Appraisal System. The new system streamlined
the entire appraisal process, fostering collaboration and efficient
management. It further incorporated the “"Contribution and
Development Plan” and optimised training needs analysis. Phase 2
of system development focused on introducing reporting features
for staff at section-head level or above, with relevant design work
currently underway.

Development of Property Management Related
Systems

ITD continued to develop and enhance its property management
systems to support property administration and construction-related
operations. During the year, the “Transitional Housing Information
System” and the “TN Residence Rental Collection System” were
developed to facilitate the management of transitional housing and
youth hostel properties.
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Development of Administrative Workflow and
Automation Platform

ITD continued to advance the development of electronic forms
(e-Forms) for the Administrative Workflow and Automation Platform.
To date, 13 e-Forms have been developed. In the current year, e-Form
applications for "Early Retirement”, "Marriage Leave, Birthday Leave
and Funeral Leave", "Project for Capital Expenditure”, "Website
Service", and "Short-Term/Additional Insurance Coverage" have been
completed. The digitalisation of administrative workflows facilitates
centralised management of application data and improves operational
efficiency.

Provision of IT Consultation to Frontline Services

To promote the adoption of Information Technology at frontline
services, ITD provided consultation and technical advice to users for
the following IT projects:

e Development of TWGHs Moving Towards a Green Organisation

website;

Development of TWGHs Flag Day website;

Development of TWGHs Charity Raffle website;

Development of TWGHs 155th Anniversary website;

Estimation of preliminary works for the IT system infrastructure of

the TWGHs youth hostel,

e Development of management system for on-site pre-school
rehabilitation services; and

e Development of the computer system for integrated vocational
rehabilitation services.

Information Technology Governance

©00000000000000000000000000000000000000000000000000000000000000000000

Continuously Strengthening the Information Security
Management System (ISMS) in Compliance with 1SO/
IEC 27001:2022 and Replacing Obsolete Equipment for
Effective Information Security Management

ITD continued to strengthen the ISMS by replacing obsolete workstations
and software to ensure proper IT security controls. During the annual
inspection by the British Standards Institution in September 2025, the
ISMS remained in compliance with the 1SO/IEC 27001:2022 certification.
Over the past year, ITD regularly offered staff guidelines on security
controls while promoting awareness of IT security. This included staff
reminders regarding the end-of-support for Microsoft Windows 10.
Vulnerability scans were conducted on application systems, followed by
timely patching and updates implemented.

Promotion of IT Security Awareness and Digital Accessibility
through Participation the Government Support Activities

ITD engaged staff in the Ethical Phishing Email Campaign 2025 and the
“Cyber Security Staff Awareness Recognition Scheme”, organised by the
Hong Kong Internet Registration Corporation Limited in collaboration
with government departments. The division was honoured to receive the
prestigious “Gold” recognition tier. Meanwhile, ITD enhanced the TWGHs
Corporate Mobile Application by integrating proper accessibility features,
enabling individuals with disabilities and elderly people to access
TWGHSs' electronic information and services more conveniently. TWGHs
was further recognised with the “Triple Gold Award” under the “Digital
Accessibility Recognition Scheme 2024-2025".
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Number of Personal
Computers Supported

554
(11.58%)
895
(18.72%)
3,043
(63.61%)
291
(6.09%)
Akt Total 4,783 A sets &%

W BRI RRE R B

Medical Division and
Related Service Units

B fERSEEHE
Number of IT
Servers Supported

+Total 121 & sets
W 2SRRI SR

Education Division and
Related Service Units

#¥ Building a Flexible Cloud Architecture to Strengthen
Website Security

ITD completed a feasibility study to migrate the corporate website
from legacy servers to a flexible, cloud-based platform with automated
management. The migration will upgrade security infrastructure,
leveraging built-in tools, data storage, and high-performance computing
to accelerate deployment and streamline operations. A cloud-based Web
Application Firewall with real-time protection and automatic updates will
defend against threats such as content tampering, bot attacks, and data
breaches. This initiative enhances scalability, efficiency, and resilience,
ensuring improved website security and stability. The cloud platform is
scheduled to launch in the 2nd quarter of 2026.

I System Support Services Provided for
Various Divisions in the Year 2025/2026

R B EE SR SRR E

Number of Local Area Networks and
Internet Services Supported

41
(33.88%) 7

(4.35%)
(5.79%)

22
(95.65%)

73

A&t Total 23 A sets

W e RGEE RARRE RS AL

Community Services Division
and Related Service Units

W SERen

Administration
Headquarters
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All computers and IT networks installed at the primary schools, secondary

schools and Tung Wah College for teaching purpose are excluded.

W ERREROBERE AR

JHH Item

- FNEEBHIFEFRR B E BRI R AR o
The network and internet services which are not directly administered by
the Information Technology Division have been excluded.

3 Operation Statistics of the Information Technology Division

SRE{ Number of Cases

SEEFRERRR KRB ERDREEE

Number of cases in IT hotline and email support service per annum

SEEFRIREMIERBRBEHE

Number of cases in IT onsite support service per annum

T HRET AR RENEEHE

Average number of emails daily processed through the Information Technology Division

R E ARHRELERAALIRE M R BISREEE

Average number of spam mails and viruses daily filtered through the Information Technology Division

SEFGRBAIBEED

Average percentage in system availability per annum

2,476
73
165,021
10,271

99.99%
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2025/2026 FEER ARG EE4AER Usage of Application Systems and Internet Websites in
the Year 2025/2026

BRI
HE A R 75 B AL
Medical Division
and Related Service
Units

BERX
HE A AR 75 BA 2
Education Division
and Related Service
Units

HERBEIKR
A R 75 B Az
Community Services
Division and Related
Service Units

Hithfd /
/N
Other Divisions/
Offices

NG
Services for the
Public

AR R AR

Application Systems and Internet Websites

RE=Prh BB A RL

TWGHs Chinese Medicine Clinical Information System
RE=FrhBERBEFIL R RS

TWGHs Chinese Medicine Mobile Clinics Information System
RE =P FERR R A AL

TWGHSs Dental Clinic Information System

REERPIZ EELRKE RS

Self-service Attendance Registration and

Payment System for Chinese Medicine
Specialist Outpatient Clinics

RE=[THERERERETERN
TWGHs Smart Queuing and Display System for Chinese
Medicine

RE=[hEEBIFIZ ABELTER
TWGHs Smart Queuing System for Chinese Medicine General
Outpatient Clinics

RE=[rh &L @RPI2 A BB AT HO R
TWGHSs Interactive Voice Response Booking System for
Chinese Medicine General Outpatient Clinics

RE=PERPLEFRSL

TWGHs Rehabilitation Centre Information System
RE=[rMASETTOERRR

TWGHs Haemodialysis Centre Information System
RE = RERIEE AR (SRADH RBEEDL)
TWGHSs Healthcare Information System

(Integrated Diagnostic and Medical Centre)

RE=FEAREEARS (HRERESH)
TWGHSs Healthcare Information System
(Well-women Clinics)

RE = BRRIEE AR (ARFEDL)
TWGHSs Healthcare Information System
(Endoscopy Centre)

RE =P R B A AELT (ERR AL
TWGHSs Healthcare Information System
(Computed Tomography Imaging Centre)

RE=[r BB REE RS (BEDL)
TWGHSs Healthcare Information System
(Medical Service Centre)

RE=PHITEM RS / B FEAEH RS
TWGHs Radiology Information System/Picture Archiving and
Communication System

RE=[HREFHE Rt

TWGHSs Central Electronic Education System
RE=Fr 2Ll &ER AR

TWGHSs Elderly Home One-stop Management Electronic
System

RE =Pl & E R RL — ERRG
TWGHs Electronic Homes System - Rehabilitation Services

REPLBEEFREADEAIEN
CISE eHealth Mobile Application

RERLREENZES

Client Information System for Elderly Centres
RE=frREHBERFOEERRR

TWGHs Day Care Centres for the Elderly Information System
[ iz | mB iR

"Easy Check" Mabile Application

[EIR | e AEs
"SmartCare" Mobile Application

BRI R DT FEE (L2 RS )
Data Visualisation and Analytics System (Community
Services)

R JE ARG AR AL

Home Services Information System

[ROE] REEARER
“"Radio-i-Care" Mobile Application

RIERT R

Tin Sau Bazaar Rental Collection System

[FEXR]| RERGRBEAZRX
“Versatile Home Services" Mobile Application

ANERERZLR

Human Resources Information System

MBRERR

Financial Accounting System

R EEEER MRS

Centralised Fixed Asset Registration Information System
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EBEIX
e A I 75 B A2
Medical Division
and Related Service
Units

BERK HERBRR

A AR 75 BA Az A AR 75 BA 2
Education Division Community Services
and Related Service « Division and Related

Units Service Units

Hithfd /
/N
Other Divisions/
Offices

NG
Services for the
Public

FEFR R ELE A

Application Systems and Internet Websites

BT RERMR

Electronic Procurement System

BLBRPORBEREARE LRARS

e-Leave Mobile Application and e-Leave System

B TIRRES

Staff Leave Information System
BTHEMERRL

Staff Performance Management System

BIIRERERRR

Training and Development Management System

B EERERERER

e-Appraisal and Management System
BEEEEEERS

Transitional Housing Management System

Wig Z 4

Receipt System
AF—RBEFETHRR (EDBIRA)

Human Resources Link (Interactive Voice Response System)

TRIERZAESTFE

Administrative Workflow and Automation Platform

MEEERH

Property Management System
MERBEBERFRL

Email Ticketing System for Property Rental Enquiry
REE=PriB LR s E s R AT

TWGHs Donation Record Information System

RE=[TERBEER RS

TWGHs Donor Relationship Management System
EHEMES

Coffin Home Information System

BEEMRSR

Funeral Parlour Information System

RE =P YRR E IR R

Tung Wah Museum Collection Management System
ZELEEMESR

Guest List Information System

BEREE RS

News Clipping Management System

[RE | BEEERH

“T-LOFT" Transitional Housing Website
RE=PRIERRE S LM A=
TWGHs Records and Heritage Office Website
[P - »ZF—RE=FTXYEER] 8
"Preserve and Share - Tung Wah Museum Archives" Website
RE=[r BT RLL

TWGHs Corporate Email System

RE =B E AR

TWGHSs Corporate Mobile Application

R =i A uh

TWGHs Corporate Website
RE=[ERHDETA

TWGHs Corporate File Sharing Platform

RE =P RIETEL RS

TWGHs Facility Booking Management System
REEAY A PIAY A

Intranet Portal (iPortal)
RE=[ERIBERTA

TWGHs Online File Access Platform
RE=RETRBELTA

TWGHs eService Portal

ZHELER

Time and Attendance Registration System

BEZRBEATA

Corporate Systems Login Platform

BB EREMRES

Project Management Information System
BREGIERBERRS

Construction and Maintenance Project
Management System

B8 AP
Employee Portal

[RE - x| n@EAER
“Tung Wah +" Mobile Application

[REZ | mBEARRN
“j-TW' Mobile Application
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