#HIRBEFIAE Social Worker and Welfare Staff 3,702 36% 5% 1%
BAE Teaching Staff 1,843 18%
BEIXBEBEAE Artisan and Menial Staff 1,675 16%
BEEXERERAS Medical, Nursing and Allied Health Staff 1,608 16%
NEAE Clerical Staff 856 8%
THAE Administrative and Executive Staff 547 5%
ERAE Technical Staff 104 1%
A5t Total 10,335 100%
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Board Members, Chief Executive, Senior Staff, Headquarters staff, and the Staff
Dragon Boat Team came together to participate in the production of in-house videos,
encouraging all staff to vote in the Legislative Council General Election on 7 December
2025, under the theme “Join the Election Together, We Create the Future”.

Staff recruitment was conducted to meet manpower needs arising from newly
established service units, newly launched programmes, and vacancies due to normal
attrition.

During the year, a total of 1,725 appointment boards were convened, through which
1,565 staff members were recruited.

Promotion exercises were conducted for school heads and senior teaching posts in
secondary schools, primary schools, kindergartens, and special schools.

The administrative guidelines on handling pre-appointment medical examinations at
the school level were revised to align with the service contract of the new service
provider.

To retain talents and stabilise the existing workforce, a pay alignment review under
the New Pay Structure was conducted for individual posts of the Headquarters. The
salaries of individual staff were also adjusted to align with market rates.

Special measures were implemented for TWGHs Siu Lam OLIVE Courtyard. These
included special allowances for identified posts, such as Social Worker |, Senior
Rehabilitation Worker, Rehabilitation Worker and nursing posts, as well as special pay
arrangements for temporary posts.

To support service expansion and implement long-term manpower planning, a review
was conducted for the ranks of identified senior social worker posts, including Social
Work Officer, Chief Social Work Practitioner and Assistant Planning Officer I.

To maintain a stable workforce and to support organisational growth, the 5th exercise
to convert staff in substantive posts from contract terms to permanent terms was
completed.

In line with the abolition of the Mandatory Provident Fund (MPF) offsetting
arrangement, which was effective from 1 May 2025, the relevant MPF clauses in
employment contracts were revised.

Online staff talks were held to introduce the investment portfolios and risks of various
investment vehicles under the Occupational Retirement Scheme and MPF Schemes.

In response to the issuance of the “Checklist on Guidelines for the Use of Generative
Artificial Intelligence (Gen Al) by Employees” by the Office of the Privacy Commissioner
for Personal Data, a Personnel Circular was issued to advise all Divisions/Offices to
formulate their own policies or guidelines on employees’ use of Gen Al at work, based
on the checklist.

An ongoing enhancement of the Staff Leave Information System was undertaken.

Ongoing fine-tuning and enhancement of the Human Resources Information System,
HR Link (Interactive Voice Response System), Human Resources Information Kiosk,
and Digital Signage System was undertaken.

An annual checking and updating of the computer software asset management records
of the Personnel Section of the Human Resources Division was completed.

Ongoing optimisation of the “Tung Wah +" mobile app was undertaken.

As a keepsake for TWGHs 155th Anniversary, an aromatic cleansing spray was
distributed to every staff member at the Administration Headquarters at the “Thankful
Day” to boost their morale.

A calendar card of 2026, specially designed by the Human Resources Division, was
distributed to all staff members.
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WETiE Reviews Undertaken

EEBITASEFRED  XEHEBMHCANDEREIE *  Reviews on the existing personnel procedures and practices were conducted.
EEHN =S R T R o Improvement measures and administration arrangements were implemented to

238 TR A NIEE - IR ITEEIE - A e B streamline the human resources management system.

®* A manpower review for the Administration Headquarters was conducted to strengthen

T .
RES administrative support, in line with the Group's development needs.
ERLEHEEESENRBEE - *  Recruitment advertisement service packages were reviewed and updated.
FIEHBYBREOTE - B AMNEME - 85F1T7TE . In view of changes in the Consumer Price Index, relevant rates were revised, including
AL IR TERRLRAL C JERIEALE o mileage allowance, designated post allowance, meal allowance and more.
ARABEITHRBEGE MR RIEET [ ASERE/ e To align with existing organisational policies, the “personnel circulars/circular
Bty o memoranda still in force” was reviewed and revised.

N e e = N N . In compliance with the recommendations of the Education Bureau, employment
e > B34 NAY ol = N7EeE o . N
R MEEHFRBTHNEH - LNERAE RHER contracts for staff of aided schools were reviewed and updated.
ERT [ RERF a8 52 E &1 | - S INZAT 3SR ®  Areview on the "Long Service Travel Panel Awards” was conducted, with an increase
HEE o in the number of awardees.
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STieF

Staff Appointment

BAE R HBAET I 5269
Appointment and salary assessment '
R /R

Creuztion/regrading of post . 51

AEETER B 3

Internal staff for relief work

AL/ M/ R BT Y G762
Appointment of part-time/temporary/relief staff
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Leave Administration

W BRI EE R I, 27,500
Applications in paper form for vacation leave and sick leave ’
W S TEEE L ERH R N 6 1,6 30
Applications for vacation leave via elL.eave System !
N EfhREpxERER
Other leave cases . 5,020
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Staff work injury cases
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Applications for acting appointments
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Applications for early retirement/extension of service
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Payroll Transactions in the Human Resources Information System
Tt R I 4510
Cases for new appointment and renewal of contract '
(Regular staff)
W EEmEZR
Cases for cessation — JUREN
™ aRESE N 11,600
Change of contract details
W oERy 1,272
Allowance payments I
W IR ESE (R B S RAT) I ¢.752
Cases for new appointment
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