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Highlights of Non-hospital Staff Training and

Development Programmes
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A sharing session on the "Spirit of the Two Sessions” was organised for over
1,100 staff members to provide the management team and staff members with an
in-depth understanding of the essence and significance of the “Two Sessions”.

A 3-day National Studies Programme at Hunan Institute of Socialism in Changsha
was organised for 15 executives from the Property Division as well as the Finance
and Supplies Division. Through seminars and field trips, the programme enhanced
staff members' understanding of national affairs, culture and history while also
exposing them to the latest economic situation of the country, thereby broadening
their horizons.

Training programmes on Safeguarding National Security Ordinance and pertinent
laws were organised for over 400 staff members to raise their awareness of
national security and understanding of relevant legal provisions.

A guided tour to the "National Security Exhibition Gallery” was organised for 43
staff members to enhance their understanding on "A Holistic Approach to National
Security" and the critical importance of safeguarding national security for national
development and people’s livelihood.

A workshop entitled "Effective Email Writing Skills" was organised for 25 staff
members to enhance their English writing skills through case studies and
group exercises.

A workshop entitled "Psychological Well-being - Unhooking from Procrastination”
was organised for 36 staff members to enhance their awareness of procrastination
and its detrimental effects in the Workplace, while equipping them with proactive
strategies to foster a mutually supportive work environment.

A workshop on "Decoding Micro-expressions” was organised for 28 executives of
the Administration Headquarters, school heads, and supervisors of service units to
enhance their communication skills by analysing facial micro-expressions.

A sharing session on "Anti-Corruption” was organised for over 700 staff members
to enhance their awareness of the anti-corruption laws, so as to sustain a corporate
culture that attaches great importance to integrity and high moral standards.

A guided tour to "Fengyun Pavilion of Chinese Dynasty: Three Kingdoms" was
organised for 29 staff members to enhance their understanding of traditional
Chinese history and culture.

A total of 5 guided tours to the themed exhibition on the "80th Anniversary of the
Victory of the Resistance Against Japanese Aggression and the World Anti-Fascist
War" at the Hong Kong Museum of History and Hong Kong Museum of the War of
Resistance and Coastal Defence were conducted for 137 staff members to deepen
their understanding of our country's wartime history.

2 guided tours to TWGHs Social Enterprises were organised for 50 staff members to
visit various affiliated social enterprise units. This initiative not only enhanced staff
members' understanding of the Group's diverse services areas but also deepened
their appreciation for the Group's caring culture.

A workshop on "Practical Master of Ceremonies Skills" was organised for 22 staff
members, inspiring them on how to handle different on-the-spot situations and
thereby enhancing their ability and self-confidence in public speaking.

A workshop entitled "Masterclass of Professional Master of Ceremonies” was
organised for 25 executives of the Administration Headquarters, school heads, and
supervisors of service units. Through the valuable insights shared by a famous
veteran instructor, the Workshop aimed to enhance participants' communication
skills and self-confidence, and to help them develop their own personal style as a
professional master of ceremonies.

"Masterclass of Creative Thinking in Problem-Solving" was organised for 24
executives of the Administration Headquarters, school heads and supervisors of
service units, encouraging them to apply creative thinking to tackle daily challenges
and to enhance their problem-solving skills.

A talk on "Mental Health First Aid" was organised for 28 staff members to equip
them with preliminary psychological first-aid concepts and techniques for fostering
mental well-being among themselves and others.

A workshop titled "Understanding Hong Kong Sign Language" was organised for 30
staff members to understand the challenges and needs of deaf and hard-of-hearing
people at work and in daily life, through learning basic sign language and hearing
experience-sharing by a hard-of-hearing guest.

A "Teambuilding" workshop was organised for 26 staff members to enhance team
communication and foster cohesion among colleagues from different Divisions and
Offices.

A "Teambuilding” workshop was organised for 50 clerical staff from the Human
Resources Division to enhance collaboration among team members and promote
effective workplace communication and coordination.

2 workshops were organised for staff members from the Personnel Section of
the Human Resources Division to familiarise them with the latest information
technology knowledge and skills.

A total of 4 workshops on “"Sage Smudging and Skincare Essence Oil" and "Tea
Tasting” were organised to help staff members maintain mental and physical
well-being.

2 workshops on "Slow Jogging" were organised for 40 staff members, enabling
them to master the correct postures in slow jogging more easily under the guidance

of a professional coach.
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A Green tour to TWGHs E-Co Village, together with eco-friendly workshops, was

Mg 8 THIRPME A SEEEZSBRESNAY - organised for 25 staff members to equip them with an in-depth understanding of
. = TSN . o carbon neutrality and the principles of sustainable development.

° y= T u%\< :|“ B B I%u E ) . o ) . .
;212590% BIRMSHIRRTE - 2URA BAHR ® A first-aid training course was organised for 29 staff members to equip them with

i o ) first aid knowledge and skills.
* RI16EBEIB/MSMIIRERRE  HYETEEMS e A refresher course on first-aid training was organised for 16 staff members to

B 2R S T o refresh their first-aid knowledge and skills.
o AEPr 2 EEIEEERARIE  2MBEIH 5004 © e Atotal of 21 training courses on the application of computer software were held for

o BHBIARDFIES - BB 600 BIHAMBTHE - about 590 staff mermbers. .
®  Atotal of 9 induction programmes were organised with an attendance of over 600

newly-recruited staff members.
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Hospital Staff Development and Research Programmes
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2025/2026 Medical Division Staff Training Fund o P P

training programmes.
S = = Zet BB = OB R BB ETIRARE - URAZHHNBBEREMRER -
TEINIR R AT ; 1

3 overseas professors were invited to Hong Kong to conduct lectures, give advice on modern
medical technology and share clinical technologies and experiences.

HK $1,850,000

Visiting Professorship Programmes

RE=[HRES (AR) ZELEDBET HHBERAAREEETHERER - HK $400,000
TWGHSs Research Fund (Western Medicine) Western medicine doctors of 5 TWGHs hospitals were sponsored to conduct research projects. '
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Highlights of Teaching Staff Training and
Development Programmes Ff4% ER3 / Appendix ER3
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Training and Development
Programmes

B HE=frA J\e‘é}\lé‘]ﬁﬁ 13/6/2025 I/Atuulhi SEBHMASER TIRBZRENHYRETEFERZE - 8300 (14 - NEHAD

Schools Details

Joint Schools DEBREHRE PAEATBERE FHESERICH
Artificial Intelligence Seminar and The Training Session featured Prof. CHEUNG Chak Chung, Ray, Professor of the Department of
Professional Training for TWGHs Electronic Engineering at the City University of Hong Kong, as the keynote speaker. He shared his
Secondary and Primary Schools valuable practical experience in teaching artificial intelligence with 300 secondary and primary

school teachers.

B ERAD T {3 - 10/10/2025 THEHEBEEEROEIT  ABEBTXARLBESREHRAREHRES - HE 27U
[HEEBE] ER FNERE  BIRE - HEIRAETHE -
Joint-school Teachers Workshop - The Workshop was held at the Scout Association of Hong Kong with Prof. HO Yan Yee, Fiona,
“Lifestyle Medicine” Associate Professor of the Department of Psychology, The Chinese University of Hong Kong,

as the speaker. A total of 27 school heads, vice-principals, teachers and social workers from
secondary and primary schools attended.

RE=[RHREEERER 2/2/2026 BRAMGHERRRBREEBEI AT ML EEIFERE  TASBATAREHIRE
TWGHSs Joint Schools FRENHYE REAUE AEHEHE AR E R TAF SR AEBIH 2300 B REARRET
Professional Development Day BRI B RMFEIET -

Dr. SZE Chun Fai, Jeff, JP, Under Secretary for Education, was invited to officiate at the
Development Day. Prof. CHEUNG Chak Chung, Ray, Professor of the Department of Electronic
Engineering at the City University of Hong Kong, and Prof. KONG Siu Cheung, Professor of the
Department of Mathematics and Information Technology at The Education University of Hong
Kong, were engaged to provide professional training for over 2,300 staff members from the
Group's schools.

the RE=HERRFARLDHE - 12-19/5/2025 - 2HERENERFHERRCHEEEE ERFARNTE - RERUEEHE » BE

Secondary TWGHSs Secondary School B ERTNAIES RIS RS B EEE -

Schools Principals New Zealand Education The Delegation visited the Consulate-General of the People's Republic of China in Auckland, New
Tour Zealand, toured local secondary schools, a university and a community college, and engaged

with local scholars to explore the integration of innovative educational concepts with sustainable
development practices.

AR FTE AR 24/6/2025 RERRE=DIEEHA VERBTONRE CIBESR LM T EE » HF 44 UK -
Seminar on Student Mental BRE FHYEREHEET BEETTRBMLFE -
Health The Seminar was delivered by an educational psychologist and a social worker from TWGHs Ho

Yuk Ching Educational Psychology Service Centre, and was attended by a total of 44 principals,
vice-principals, SEN coordinators, student guidance personnel and teachers.
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Details

Z\S ] BREE =/ NBEEAT [10R 2000 ¢ 24-31/1/2026 | ABHBERHEERBET 15 B8 31 BEREMERMATERR » BRSNS TEE » AR
Primary BINMABEERRREE ] (#H ) EZREHINAIFRREBEE =R -
Schools TWGHs Primary School Principals The Education Division of the Group led 31 principals and teachers from 15 affiliated primary
and Teachers Study Tour to the schools to the Netherlands to learn about local practices in diverse learning and addressing
Netherlands learning differences.
2025-2026 F[E RE=Fr EMAIHK 2/2/2026 A B A N EHENE P IEMHE TIEY » R SRR EE [Compassionate
B/NBHEMIIES Systems| > SIEBREAZEERAZRGLARESERNRRRIZERE » NRBERFERE -
TWGHs Positive Education The Education Division of the Group held a positive education workshop for primary school
Workshop for Primary School teachers, led by Mrs. CHAN LEUNG Suk Ching, Gloria, on the topic "Compassionate Systems".
Teachers 2025-2026 The workshop guided teachers from our 15 primary schools in using systemic tools to facilitate
student growth and curriculum development, while strengthening professional collaboration
across schools.
b RO RRE RN 5 3 VRS 1820 & T HRE=RATEHE LERBHOHE CBEREIRBER R TEGUERR
Kindergartens Joint-school Training Workshop 21/8/2025 i LA 20 IRBHHEREZANLE ©

on Bear Kindness: Early
Childhood Social and Emotional
Education Curriculum

RE=Frsh R -
WBNBEERTE

A Visit to Zhuhai by TWGHs
Kindergartens' Principals and
Teaching Staff

14-15/11/2025

The Workshops were conducted by Ms. WONG Hoi Ni, Educational Psychologist, and Ms. WONG
Man Yee, Social Worker, of TWGHs Ho Yuk Ching Educational Psychology Service Centre. A total
of 20 kindergarten teachers attended.

RIREA YRR ZEBFNERE 2T - 18 FIPHERITREDBREXINE » 1T 240
MURERHBAELHE -

To promote professional learning among the Group’s kindergarten teaching teams,

18 kindergartens organised an educational exchange tour to Zhuhai, with nearly 240 principals
and teaching staff participating.

BHBER

Special Schools

RE=FRHRER

£ G 09340

TWGHSs Special Schools Teachers'
Professional Development Talk

11/10/2025

RE =TSR EBR

B RURIMNEE 227
TWGHs Joint Special Schools
Education Exchange Tour to
Australia

16-22/3/2026

FHRHEREEREEH D FARRESER ABRNER  URHHESEZRNOR
fif » B =AIRRR 30 (LRATHE ©

The Head of Education Division served as the keynote speaker, sharing insights into promoting
students” whole-person development and perspectives on continuous professional development.
The Talk was attended by 3 principals and 30 teachers.

B35 R - A - BARKR AN BREA - BEEMOFHREE MR o
A total of 35 principals, teachers, students and parents travelled to Melbourne, Australia, where
they learnt about local special education practices.

HaiRFE & T15dlIRERIABIRE

Highlights of Staff Training and Development Programmes of the

Community Services Division

R / [E35

Services/Districts

RERE
Elderly
Services

B ERRERSS
Youth and Family
Services

EIRERER

"Elder Abuse Awareness”

B ERESMESRERE
Mental Health First Aid (Standard)
Certificate Course

9 & 17/10/2025

fff4% ER4 / Appendix ER4

Training and Development E Sk E il
o Dates « Details

Programmes 9 9

SREARBE | RE DN 17/7/2025 ERETLEER  THMREZYER - RAEREEAEERERES

Speech Therapy Lecture: Swallowing AR REBHR SRR

Difficulties in Elderly 30 staff members attended the Lecture to learn about medication management for
the elderly, dietary management for individuals with dementia, and feeding postures,
aiming to enhance their skills in addressing swallowing difficulties among the
elderly.

T RS BEAE Y FEIT A 21/7/2025 3 BLETLERE  FRRY - THRRMEEET AN ANEERE  ARR

Understanding the Early Intervention of AR BT RE B o

Dementia 31 staff members participated in the Programme, learning through case studies
about key strategies for early intervention in dementia, as well as the latest
developments and trends in the care sector.

[ExEE] B TEIITIED 21224 & T EEH H S RERY - KEKBBRERE  UREEPLRE=E

Staff Workshop on 31/7/2025 BRIERS - /539 RE TIRMUBHEZNBERE

The Workshop primarily targeted 3 service areas—residential care services, home
and day care services, and elderly centre services—providing 39 staff members
with training and awareness on elder abuse.

17 RET28RE  BEBHEESKNEBNE  REMMEETEHBE
MREBPEERE -

17 staff members participated in the Course, learning practical knowledge of
mental health first aid to equip them to address mental health issues among elderly
individuals encountered in their work.

"Basic Child Protection Training" Series

[REBEALBIRTL] TEY 14/11/2025 30 LB ESBUEIS KPR - IR IS 2 AR EESUERRE - MEAE LM

Workshop on BERERFPREBERE

"Death Culture in Chinese Society” 30 staff members visited cemeteries and temples to deepen their understanding of
Chinese funeral customs, thereby gaining greater confidence in encouraging elderly
individuals to plan their funeral arrangements in advance.

(ERAE R EEARRE) R7 5-12/2025 PRIBIEEE & - REAPARER & B = EF M8 700 iz 8§ THRAUE - A hns& b

HIRETERRH
Dr. Dorothy CHAN, Prof. Anna HUI and centre supervisors provided training sessions
to over 700 staff members to enhance their understanding of child protection.

PiigR APPENDIX
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Services/Districts

BOERRERS
Youth and Family
Services

BEE
Hong Kong Island

JUEER

Kowloon East

EIRERER

“Staff Supervision and Service Operation
Management"

L = £

Training and Development $ Dates Details

Programmes

HRE T EEIEABEIIRIZ 13/12/2025, 0fHEEPEERAELERE  BETHERRRBERBERRTT A

The Nurturing Programme for Nursery 10/1 & REATIFE  MRHOZBEREERNFTE -

School Managerial Staff 7/10/2026 20 nursery school managerial staff participated in the Programme, learning
administrative management and strategic development thinking and techniques to
foster talents for nursery schools' long-term development.

EEFFTOM 20 — 18/7 & 82 i 8 T2 ERIE - SEMEME THEA B HRBANEE » HFEE @ Wik

EARRIEE =M 22/10/2025 I OB RBMER - [REMPIAIRAL

Level Mind @ JC 2.0 - 82 staff members participated in the Training, learning to empower young people

2nd Session Basic Level Training with self-care skills, support their peers, and enhance their mental health literacy
and awareness to promote their wellbeing.

[EAETART ] — @& RESHI 22/8/2025 137 8 T2HFI4RIE - RHE ST - WETBR R OMAFIER - AR

"Pain Prevention” - Fitball Exercise FNA N E - RERAELE#E RZERR

Class” 13 staff members participated in the Exercise Class, learning about the
characteristics of fitball and undertaking limb and core muscle training to enhance
muscle strength, reduce the likelihood of pain and lower the risk of injury.

[EREEERIT] T 8/10 & B HEHM T RETL2ETED - MRS EZHRE - HRERIFAELR

Workshop on 17/10/2025 NAKTT » EMEARBBERIES -

“Techniques for Addressing Elder 38 professional social workers and nurses participated in the Workshop, deepening

Abuse” their understanding of elder abuse, bolstering their confidence in handling such
cases, and enhancing their intervention skills to better address these issues in their
daily casework.

fcal RG] TIES 20/10/2025 JVMNETLHETHEY > RHLBBNEEN  ERTAUEIMER  UKREAER

Workshop on BER - fﬁéﬁﬁﬁﬁﬁﬁéﬁ?ﬁﬁ@gg}ﬁ% °

“CQl Embarking on a New Journey” 37 staff members participated in the Workshop, learning the importance of
communication, employing tools to prioritise tasks, and boosting team morale,
thereby maintaining high-quality service with limited resources.

B E TR — [DERH — 275 28/11/2025 60 uxﬁu%ils__aﬁﬁﬁlﬁiﬁ%%ﬁfj%%E&%/UE&%I{‘E% RIS O FRER

HOBZIK] PR 71

District Staff Training 60 staff members from Hong Kong Eastern District participated in the Training,

“Think Out of the Box" learning to enhance their physical and mental wellbeing and strengthen team
cohesion through traditional Chinese medicine wellness practices and mind-body
relaxation workshop.

[ETIEERRBEEEE ] TE) 10& MMUEZAELRTIEY » BREETEERI - RBLETERE  URER

Workshop on 17/12/2025 BIEWEBIER » LIRFHOMIEEIERES ©

30 supervisors participated in the Workshop to learn staff supervision techniques,
service operations management strategies, and practical applications for resource
optimisation, thereby enhancing their managerial capabilities.

D EHREE B ENEL —

— BB IEB LIE RERZ
Gagol Therapy - Level 1 Certificate
Course and Beginner's Practitioner
Examination Course

BB RS 2 B B a8 M0 e 2= 4
HLERE)AE ERIZ
Adult Cardio-Pulmonary Resuscitation

Course and Automated External
Defibrillation Provider Course (CPRAED)

BEALE2ERIEI
Information Security Awareness
Training

[P 1L rEf | #5558 B

Training Talk on "Abuse Prevention”

[EEALEHE | B
Talk on "Sex Education for People with
Intellectual Disabilities”

[RARRERERETEIARNA
B®I5] TS

Workshop on "Skills of Need
Assessment and Intervention Approach
for the Elderly with Dementia"

[ RBiRm AR
FEREIRFAN T2 | R

Seminar on "Understanding Extreme

Weather and Preventing Heatstroke in
Hot Environments"
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BB TTEK T — BRI E T HIIEER - RENRE RMERIRISEAH
B S MEEESEL o

35 staff members completed the Gagol Therapy Level 1 Certificate Course and
Beginner's Practitioner Examination Course, subsequently promoting Gagol Therapy
within elderly care and rehabilitation service units.

20 (L B T2ERIE - BERAOHERERINAER S EINRES ML E
Bes o ISR SR A B ENFER o

20 staff members participated in the Course, learning adult cardiopulmonary
resuscitation and how to use an automated external defibrillator to enhance patient
survival rates during emergency situations.

08 T2EE)|  FAEARENERN  RAENLREEBRIERES T
BRRBEAEBAERHREERRZE

20 staff members participated in the Training to recognise the importance of
information security, enhance their awareness of information security and heighten
vigilance, thereby ensuring the confidentiality and security of service users' personal
data.

49 NI E TRHEERE - R FEFOMBMRRTT - 2R ERFE)
ARHE BRI EH#IZE -

49 staff members attended the Talk to gain knowledge and skills in preventing
abuse, learning how to identify and respond to abusive situations in order to assess
the level of risk involved.

BAIET2EEE  RBEBERATREOMB R - S FIANES
M RITARERBNER

25 staff members attended the Talk to gain knowledge and skills in delivering sex
education to people with intellectual disabilities, teaching them appropriate social
behaviours to express their interest and emotions.

20 (U EHFEM T 2MT (Y REPEFHE R RHABER T A » Watsm RaTE
TRFHEERTEER E’m)\&lﬁ °

20 professional social workers participated in the Workshop to familiarise
themselves with the types and tools of dementia assessment, and to discuss and
evaluate the intervention techniques required for different assessment outcomes.

3B LB TLMEBE » RiiGimm B KR EBT B RFEAVIEE » 175 8 TABE
LEREH

38 staff members participated in the Seminar on the prevention of heatstroke caused
by extreme high temperatures, so as to enhance their awareness of occupational
safety.
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Services/Districts

NEER

Kowloon East

NEERE

Kowloon West

AR

New Territories East

i

New Territories West

EIRERER

.

Employee Wellness Experience Day -
"The Healthier You Work, the Healthier
You Are”

7% BROAESARESIRREEAENERER

The Tuen Mun District Health Centre briefed 14 centre supervisors, assistant
supervisors and social workers on the Health Workplace Partnership Programme
services, equipped them with the knowledge to promote healthy awareness among
staff members and service users within their units.

o : B8 : BiS
Training and Development * Dates * Details
Programmes 9 9
[EFEEBEY | TS o 15/8/2025 I 0B T2ET{EY  BEBFEBEH I  M@BBRITERE - RIET
Workshop on “Smart" on Phone : . BEEEYEE S AEREEEERY o
Communication . . 20 staff members participated in the Workshop to learn telephone communication
. - techniques and enhance their communication skills and etiquette, thereby improving
. - their telephone handling capabilities to deliver superior services.
[=E#HE ]| TS < 17/12/2025 - 30fIBT2HETIEY  SEREHERT  RIMLMIEYE ERRRETME
Workshop on "Grief Counselling" . . ERERERC BRI X o
N . 30 staff members participated in the Workshop to learn grief counselling techniques,
N . enhancing their ability to address members' emotional changes and provide support
N - following the loss of loved ones.
ARE — BSERER 7/1/2026 - 30 KREI LTI BHETIEH - IEFHOPIEHEROEZEE S » BIRE
Workplace Conflict Resolution : c AREERE -
N . 30 staff members participated in the Training to familiarise themselves with conflict
N . theories, thereby enhancing their ability to respond to conflicts and ensuring the
N . safety of both themselves and members.
REBGRE (RABEHERIPRIE) - 20/8/2025 - 20 (I BXERATRE T2E TR  RFHRIERERAEHHE RIPEES| B 5
THE% : | EERTARIERRTT o
Workshop on "Mental Health for the o . 20 professional and frontline staff attended the Workshop to enhance their skills in
Elderly (Dementia and Depression)" N . managing emotional and behavioural issues associated with cognitive impairment
S . and depression among the elderly.
BRAELIES 11/1/2026 = EEBEH BB KRS NENE  METHE TH - HREERTERAIESN
Workshop on Synergy Cooperation . s RIFTIERMCE o
N . Through decoupage and mini bonsai-making, staff members enhanced mutual
N . understanding, strengthened trust and fostered creativity, thereby increasing work
N - efficiency.
BB TE K FE AR AR O RIS ©12/1/2026 - 30fIBIZEE] REAGHENEEEE IR AESEESRNRTE
Effective Skills for Managing Complaints - o BTG IEMANR T MR IR IR AR MR B - R RIR S o
J . 30 staff participated in the training, including role-playing and scenario simulations,
N . to immerse themselves in scenarios and learn more effective complaint handling
N . techniques, thereby strengthening and improving their ability to address the
. - challenges encountered when managing complaints.
[RBEIERAERIENBHEMER - 25/7/2025 - REHEAFMG 30 (18 THRMRAEEUEN AR  BEIE  UREEERE
SRBE] TS : | R o
Train the Trainer: How to Provide N . Aprofessional therapist delivered a presentation to 30 staff members on dementia
Dementia Training to Clients with N . care, communication technigues, and strategies for managing common emotional
Cognitive Impairments N . issues.
MR RETEIE « RAE RIS ) < 11/8/2005 - 27 fIBI2EI(EY  SERREEAGEEMERENTTERKT LT
Tt : L BIBERORE -
Workshop on "How to Master the N . 27 staff members participated in the Workshop to learn the essential elements and
Proposal Writing and Pitching for N . techniques required for drafting basic proposals, thereby enhancing the likelihood of
Funding Support” 8 _ their proposals being approved.
[ERRsOEREE] THEY ©26/8/2025 - 28fIBT2HETIRY  BRRBEFCHNRARTRELERER BBER
Workshop on “Medical Records and o RIFEFASABIIROERAH
Legal Liability" : . 28 staff members participated in the Workshop to learn the principles of writing
N . medical records and understand their legal responsibilities, acquiring skills and
N . legal knowledge for writing good medical records.
[MER&FER © BRI | TIED < 25/9/205 - 26 (IBT2ETEY  FRITRBERBHERSER THLMORLER
Workshop on "Building a Winning TEAM . DRI EE B RERIT o
via Personality Dimensions” N . 26 staff members participated in the Workshop to explore the strengths and
N . weaknesses of different leadership styles and understand their core requirements,
S . thereby enhancing their supervisory leadership skills.
[BERLZ2EE] TIE) ©29/9/2025 L 3IIBIZHETIEY  REWELZ2 RERIENEEE  REMAESINER
OSH Workshop of General Safety . . 31 staff members participated in the Workshop to understand the importance of
Awareness for Frontline Staff . - occupational safety and health at work, thereby reducing the risk of accidents.
AR EERE < 10/10/2025 - LO(IEEETLERER - HKFEERCEBRBHRKERESA  BELEFHNR
Supervisors Retreat for Service . - RERERRE o DEWE .
Planning o . 40 professional staff participated in the Retreat Day to collaboratively brainstorm
N . the direction for future services development in response to social needs, fostering
S . team spirit to embrace changes.
BOERESNGRE (BEELER) - 4611820/ - BUBTLERE SR MEAFICOIHE DFZBHEBENRE - RFHBF
Adolescent Health First Aid Course ~ * 11/2025 - HELFEFEENBIOREMBEOSEE  IWHBENTERES -
(Youth Care Edition) N . 23 staff members participated in the Course, learning how to effectively identify signs
N . of emotional distress in adolescents and enhancing their sensitivity to common mental
N . health issues among the youth, thereby enabling accurate support and counselling.
Rk N FRB TYER A AR | 24/7/2025 P e R MEREES 14 B E - BIEEREBEABREEREI - M
I ITIES . b FURIEE TRRBEAERIMERELSH  WERGETET -
Training Workshop on "Recognising and *  The Equal Opportunities Commission’s Anti-Sexual Harassment Task Force
Preventing Sexual Harassment in the  © . provided professional training to 14 centre supervisors, assistant supervisors and
Workplace" N . other management staff to enhance awareness of safeguarding staff and service
N . users against sexual harassment, and to ensure this knowledge is passed to their
. . respective teams.
[RUR TR ] BT REEEERE 31/10/2025 MEFIMREERTOR 14 L EMEF - BIEERE THEBRERS S (EFHEIR
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AL KRR BRI R R 25/6/2025 60 MIEXRTHFALE » ReHRAEMENE B R REBBREE
New Territories North Update on Assessment and 60 professional staff attended the Seminar to raise awareness of urinary

Management of Urinary Incontinence incontinence issues and foster inter-professional collaboration.

AR TEY (hEH T 3) 26/8/2025 NEBELETIEY fﬁ%ﬁd’ﬁﬁlﬁn%iﬁm% BT #TABRWREEHS

Soft Meal Workshop: Chinese Provincial RERBREZFIERNE

Cuisine 9 trainees participated in the Workshop to learn techniques for preparing soft meal
DongPo Pork, thereby enabling them to provide elderly individuals with dysphagia
an enjoyable dining experience.

HEZL R IER [THEEIIFAERITR 4/7/2025 DB THFEHE 2B THEEINASRBERTRT  Eminaxz 2

£E® TR RS | B EHE B FRERZFHINEE - TR R E S EIRE AL -

Committee on OSH Educational Talk - Injury 30 staff members attended the Talk to learn techniques for investigating workplace

Occupational Safety Investigation Techniques and Report accidents and drafting incident reports, thereby strengthening the effectiveness

and Health Writing of the occupational safety and health management system and preventing similar
incidents from recurring.

[ TYEIS N ETE R Fa 15 26/9/2025 BN ENEESERREREEE Y FEENRLREEEETREARE T

B TIEY EEE HB 106 ETLHE REAZ -

OSH Workshop - Managing and The Workshop was led by Dr. KWOK Wai Ming, a specialist in psychiatry, and Mr.

Preventing Workplace Violence HO Kam Cheong, former Southern District Coordinator cum former Chairman of the
Occupational Safety and Health Committee. It was attended by 106 staff members
with an enthusiastic response.

[ THEZREE | BRE TS 19/12/2025 82 i B TR T (EL » IRFHIAIE TS EMERDED] « THERBRRERET

OSH Workshop - Handling Work Injury THENF  EPEEBRE T EEERMNTISEZE -

Cases 82 staff attended the Workshop to enhance their understanding of work-related
injuries and relevant laws and legislation, the procedures for handling work injury
cases, and return-to-work arrangements. This will assist managerial staff in
handling more complex work injury cases.

[ B TIER 2 RIEMEAHA 13/3/2026 FRTIEGRBR TIENRERRRZERE » WEBRIBRARIE A ° SRI2

THEdR

Platforms

OSH Workshop - Working at Height
Safety and Proper Use of Work

BETEBANRERERER  URIERERBEMIIET MR
R B TEM BB AGH AR

Through the Workshop, staff members learnt about the health and safety hazards
associated with working at height, and acquired approaches to environmental risk
assessment. The Workshop covered safety standards and selection criteria for
ladders and work platforms, as well as techniques for proper use of ladders and
work platforms, thereby reducing the risk of injuries from working at height.
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KTk RS E 2B E —FRNE B EEERN

B - UREBRBELWEN RERFERARENER -

TWGHs would like to express its gratitude to the Lotteries Fund for sponsoring the construction of welfare units, and for funding the costs of fitting-out,
renovation, and purchase of furniture and equipment for subvented service units in the past year.
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of the Traditional Services Office
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Training and Development
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i3
National Education Course in Changsha,
Hunan for TWGHs Traditional Services
Office

RE=[RRAHRBIH D=L RER
BFEREEREGREERE

Study Tour on Beijing's Funeral, Temple
and Ritual and Traditional Services for
TWGHs Traditional Services Office

RAKRBBRAEHERDEE

REZALRBHAERIER
TWGHSs Traditional Services Office
Retreat Day

6-9/5/2025

10-14/11/2025

27/3/2026

RINABTELEREHREN TR RE=[FTRHR TEERA TR EREX
L2 2 INEEE -

With a view to deepening management's understanding of national affairs across the services units,
TWGHs Traditional Services Office attended a national education course at Hunan Institute of Chinese

Culture in Changsha, Hunan Province.

FRE—SETHLRAER - BFREE - URESRBIFEEERNER - RE=RRARRBH A=A
FUARETEEIREEE » RIBBILRAER » 88 TH MBI RIR AN ERAIER -
To further explore the development of Beijing's funeral, temple, and ritual services, as well as the
preservation of traditional intangible cultural heritage, TWGHs Traditional Services Office organised a
thematic exchange and study tour to Beijing. The aim was to enhance staff understanding of relevant
domestic industry policies and innovations practices.

RIBRETHERS B MBI EREEIFENER  AHRBERLZRPRER
RERLRHED & BRFEEEEN - RAFLERRE -

To increase the teamwork spirit of staff members in the Traditional Service Office, and in line with the
Group's goal of work-life balance, a retreat day was held for colleagues to experience pickleball, relieve
the stress of life, and enhance their physical and mental well-being.
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