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Preface

Over the past year, Tung Wah Group of Hospitals (“TWGHs”
or “the Group”) has made steady progress in sustainability,
achieving meaningful and significant results. The Group has
been honoured with multiple awards. These honours span areas
such as environmental protection, community engagement,
and innovative technology, demonstrating TWGHs’ outstanding
practices across all three pillars of Environmental, Social, and
Governance (“ESG”).

The Group has established a clear carbon reduction roadmap
taking 2023/2024 as the base year, setting specific and
measurable emission reduction targets to actively support the
HKSAR Government’s vision of carbon neutrality before 2050.
Continuing to advance green building initiatives, our flagship
green project “TWGHs E-Co Village” has been recognised with
the “The HKIA Special Award - Sustainable Architecture” from the
Hong Kong Institute of Architects. The Group has also advanced
food waste recycling through the “Food TranSmarter” initiative
and operates “GREEN@TIN HAU” to provide environmental
education and recycling support to the public, promoting waste
reduction at source. By participating in the “Carbon Reduction
Action” campaign and advocating for “Green Rituals and Burials”
practices, the Group is integrating low-carbon values into
everyday operations. As of the reporting period, our net carbon
emissions per square meter of floor area have decreased by
8.17% compared to the 2023/2024 base year, reflecting tangible
progress in emissions reduction.
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= ESG Environmental Innovakive
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TWGHs was honoured with the “ESG Environmental Innovation Technology
Award” and the “ESG Social Innovation Technology Award” at the
“Environmental, Social, and Governance Awards 2024” organised by Television
Broadcasts Limited.
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TWGHSs is committed to address community needs by developing
services in transitional housing, targeted poverty alleviation,
elderly-friendly communities, and disability inclusion, fostering
greater social equity and integration. The Group has launched a
series of cross-sector initiatives, including the “Smart Hospital”
project to enhance healthcare quality and “I Can Tech 2.0” to
help the elderly embrace digital living, amplifying our social
impact through a balanced focus on environment, technology,
and humanity. The operation of the “To Kwa Wan Community
Living Room” and establishment of the “To Kwa Wan Food Drive”
food bank provide essential living support and community
care, improving the quality of life for underprivileged families.
As the alumni coordinator of “Strive and Rise Alumni Club”,
we offer ongoing training, career planning guidance, and
employment support to help youth build confidence and skills
for future development. TWGHs schools actively promote
STEAM education and moral development curricula, and have
expanded international exchange opportunities, such as study
tours to Xinjiang under the Belt and Road Initiative, broadening
students’ horizons and nurturing a new generation equipped
with technological capabilities.

In cultural preservation, TWGHs Kwong Fook Tsz has been
designated as a Grade 1 historic building by the Antiquities
Advisory Board — a recognition that reflects the Group’s deep
respect for traditional culture, local history, and collective
memory, and underscores its mission to safeguard cultural
heritage amid urban development.
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In human resource management, TWGHs has received wide
recognition, including the Platinum Harmonia Award in the “HR
Asia Best Companies to Work for in Asia (Hong Kong Edition)
Award”, the “Employer of Choice Award”, and the “Happy
Organisation 10 years +” accreditation. These honours reflect
our steadfast commitment to employee well-being, workplace
culture, diversity, and inclusion, as we strive to create a caring,
respectful, and inclusive work environment where everyone feels
they belong.

In governance, the Group upholds the “Code of Corporate
Governance” as its foundation, strengthening risk management,
compliance auditing, and information technology security.
Through a materiality assessment, the Group identified key ESG
issues to ensure its strategies align with stakeholder expectations.
The Group’s Information Security Management System has
achieved ISO/IEC 27001:2022 certification, with monthly
service availability exceeding 99%, ensuring data security and
operational stability.

This year, the Group conducted in-depth interviews with its
division and office management, staff, donors, suppliers, and
partners to listen to their expectations and suggestions regarding
the Group’s ESG efforts, incorporating these insights into this
report and the Group’s future improvement plans. Furthermore,
the five-year strategic plan of the Group has integrated multiple
ESG elements across sustainable services, social responsibility,
and governance culture, ensuring that sustainability is closely
aligned with its long-term goals as the Group continues to build
a better society and deliver improved services for the public.

Looking ahead, ESG report will continue to document ESG
performance of the Group and serve as a vital bridge for
communication with stakeholders. TWGHSs sincerely invite all
sectors of society to join us on this journey, working hand in
hand to build a more resilient, inclusive, and sustainable future.
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About this Report

TWGHs publishes the ESG Report for the Year 2024/2025,
which covers the Group’s achievements in sustainability and its
influence on society. This Report includes the performance of
TWGHSs’ 392 service units, the Headquarters located in Sheung
Wan, and 20 rental properties from April 1, 2024 to March 31, 2025
(the “Reporting Period”). The education-related service units
of TWGHs and the nursery schools under Community Services
provide environmental data based on the academic year, which
runs from September 1, 2024 to August 31, 2025.

Through the concerted efforts of all TWGHs divisions, offices,
sections, and staff, the Group diligently evaluates its impact
on society and the environment based on available data
and insights. This process informs the Group’s long-term
sustainability strategies and ensures transparent disclosure of
pertinent information to stakeholders.

By preparing this Report with reference to the Global Reporting
Initiative (“GRI”) Sustainability Reporting Standards and the
relevant UNSDGs, TWGHSs systematically presents its work in
sustainability and takes a comprehensive review of its ESG
approach with the 8 GRI Standards reporting principles.
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TWGHs welcomes your feedback and inquiries regarding this
Report. Thank you for your valuable feedback on the Group’s
sustainability performance and progress. Your valuable
comments are important to the Group’s ongoing improvement in
sustainable development.

Should you have any questions or require further information,
please contact us at: esg-info@tungwah.org.hk.
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Introduction of TWGHs

After over a hundred years of effort since 1870, TWGHs has become
the largest charity organisation in Hong Kong. The Group remains

adapting to societal needs with unwavering commitment.

- Variety Services Addressing Societal Needs
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Community Service Units

>453,000
HEREERSE

Community Service Users
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AHERFFEMKRIEE
Traditional Service Units
and Projects

>1,400,000
AREFHEF
Temple Visitors

>18000 =
B RiBEERT

Funeral and Sea
Burial Cases

B -

EXEERE

#

and cultural conservation to meet evolving societal demands.
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BEEEERISEM
Medical and Health
Service Units

>1,000,000
BEE RS

Medical and Health
Service Users

2
BEX{LREE

Cultural Heritage and
Preservation Units

>111,000
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AR

Participants in
Historical and
Cultural Activities
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I’)e’:aredﬂ . EECEYRE Fire M‘emorlal
TWGHs Man o RERM
IS Mo Temple Tung Wah
Coffin Home
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HERIFEM
Education Service Units

>27,000
BERUBRBEERE

Students and Education
Service Users
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BEMERE
TRE.
Transitional Housing
Projects - “T-Loft”
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Recycling Store
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(ZEMKH)
Geospatial Lab
(Operational Partner)
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o HIMK R BREEEAEE
Tin Hau Temple
Compound
in Yaumatei

TWGHs operates 392 service units, delivering impactful solutions
across medical, educational, community services, traditional services,
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2024/2025 FEOJI54E2E  Sustainability Highlights 2024/2025
RE

APRfEE R - IRIFEMIRYZESMZIED]  The Group has implemented numerous sustainable pilot projects
SERRAMIEE BRHEZNRERL - across its affiliated schools, service units, and properties.
B FBUNIRERRMBZAFE - 8  Through TWGHS’ extensive service network, the Group has
T RBEEAENSEBHENTRE P2 established effective sustainability communication platforms,
WESRR Ol AR EE - enabling staff, service users, and partners to learn from and

experience the value of sustainable living through these projects.

v 8.17% v~17%

8 2023/24, 85K EEEA BKAE (1I75K)
B F IR Z Fresh water consumption (m’)

Compared to 2023/2024, the
net carbon emissions per
square meter of floor area

%g% fLEE A Community Contribution

54 B& wMillion >60 &

REBERG BB KRR
Free medical services Scholarships and awards

90,000 A% People >65 ® Times

TIHEN R EERABSFERE PEEF X CEREEE
Expected people served by To Kwa Wan Promotional activities for

Community Living Room annually Chinese traditional culture

>99% 11

: ::. b BHRZEBAGNESERE 2024/2025 FEANTREZIER
§ - o] M Number of audit assignments
Monthly service availability completed in 2024/2025
of the Information Security
Management System
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RIZENMNZEE BRI E 2024,
Service units signed the “Energy
Saving Charter 2024”
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@ TWGHSs’s Carbon Reduction Roadmap

The Group has implemented a range of energy efficiency and
emission reduction initiatives over the years while advocating
an energy-saving culture, effectively lowering overall energy
consumption and GHG emissions.

24 @
KBS RIR o ae
Properties of the Group are BEAM
Plus Certified

RE-_MRABEMEEMREEREERE "RELKRANE |
Residential premises and transitional housing sites under the Group have signed the

“Waste Reduction and Recycling Charter”
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In 2024/2025, TWGHs formally developed a clear carbon
reduction roadmap and established specific, measurable, and
achievable carbon reduction targets to support the Hong Kong
SAR Government’s aspiration to achieve carbon neutrality by
2050. Building upon years of historical carbon audit data and
projected future service coverage, the Group formulated the
target and multiple key decarbonisation strategies spanning
energy efficiency enhancement, renewable energy adoption,
green building management, low-carbon procurement policies,
and staff behavioral engagement initiatives. These efforts aim
to strike a balance between delivering social services and
fulfilling environmental responsibilities, thereby creating long-
term sustainable value for the community. These targets have
been reviewed and endorsed by the Environmental Steering
Committee and officially disclosed to the pubilic.
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Tung Wah Group of Hospitals’ Carbon Reduction Roadmap
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= Established key

targets and strategies

FRERBEENREEEHD 15 %
Reduce net GHG emissions by 15%
compared to the baseline year

1984e] wud) pIN
S I 3

2033/34
BATLAE E Financial Year

E 2w fix SRS

Key Decarbonisation Strategies

2024/2025

FREREREEEEHD 40%
Reduce net GHG emissions by 40%
compared to the baseline year

Business as usual
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2049/50

B hte A5 A
Implementation Period

REE—
Strategy 1

RiE
Strategy 2

L 5 B 14 SRS
Other supporting strategies
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EEEREERABETRE—_MRENE
Promote practical energy education to all
TWGHSs stakeholders

EAHISHT B RB O RENERREERE
BN BfSEEERxsis L2

Implement various energy-saving and carbon-
reduction retrofitting projects without
compromising or affecting the quality and
coverage of existing core services

BRI EARERE @ 2RG8E:RE - REE
£ KA eER - BRRE - #2eRE - #B)
ERERREE

Implement the seven environmental strategies,
including green governance, green building,
go green on energy, conservation of resources,
green procurement, pollution reduction, and
green education

RENT

Continuously implement

MEDH
Short to mid term

FHENT
Continuously implement
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For eleven consecutive years, TWGHs has conducted annual
carbon audits' across all service units to monitor and quantify
their environmental performance. For details regarding the
environmental performance, please refer to Appendix I. The
Group's carbon emissions in 2024/25 are as follows:

wE— =
I=EE37(3i1

Direct Emisions(Scope 1)

18.15% 8

Fioe
<L

]
SERRI

gE=
SR

Other Indirect Emissions(Scope 3)

3.94%

Energy Indirect Emissions(Scope 2)

717.90%

2024/25 RERBBHMESE
Total Net GHG Emissions in 2024/25

2024/25 ¥ & , tHREEFHR
2024/25 Progress, Compared to Baseline
Year Emissions

/Eﬁﬁfﬂgﬁﬁgﬁﬁfl
Total Net GTIG Emission ‘ ~0.609%

43,141.16 :ﬁﬁfﬁftﬁg;

/iﬁiiﬁ SRHE R E

Net GHG Emission Intensity

'EE-RNREHSEREBRETRUBEIRENFR RGN (BBREY (FE  E2AAEMER ) WBRSEINRIRNZENREES) BEEBA

BREBEMHASZEMGHN (FBP/)EEKE LEM) ET -

TWGHS’ carbon audits are carried out in accordance with the Guidelines for Account for and Report on Greenhouse Gas Emissions and Removals for
Buildings (Commercial, Residential or Institutional Purposes) in Hong Kong, published by the Environmental Protection Department and the Electrical and
Mechanical Services Department, as well as the Carbon Audit Toolkit for Small and Medium Enterprises in Hong Kong, developed by The University of Hong

Kong and the City University of Hong Kong.
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ESG #2I8 ESG Awards

2024 & ESG % - ESG K&
2024 Hong Kong ESG Award -

ESG Grand Award

WRAR x 184 KB ESGC A% 2024
Master Insight x Hang Seng University of
Hong Kong ESG Award 2024
. HRBIRMHRE

Environmental Green Award
- (IESHE

Social Engagement Award

RIg - LB REAKE 2024
Environmental, Social, and Governance

Awards 2024
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« ESG EIEAEIFRIE KL
ESG Environmental Innovation
Technology Award

+ ESG tZAIM R AL
ESG Social Innovation Technology Award

PP B K ESG A 2024, £
Gold Award of the “Corporate Financial
Education and ESG Leadership 2024”
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Awards and Honours

Over the years, TWGHs has continuously promoted the
development of green projects, upholding its commitment to
corporate social responsibility, and achieving commendable
outcomes in the realm of ESG.

JEEEL i EEREE

Issuing Organisations  Awarding Units

BBPEREHSE
Chinese Manufacturers’
Association of Hong Kong

RE—[r
Tung Wah Group of Hospitals

NREBR x [BERE

Master Insight x Hang BE P

Seng University of Tung Wah Group of Hospitals
Hong Kong

BREEARAT e —

Television Broadcasts f;_v\fmh G f Hospital
Limited ung Wah Group of Hospitals

BBV BRINES RE — P i@ RIE R EEE 0
Institute of Financial TWGHs Healthy Budgeting Family
Planners of Hong Kong Debt Counselling Centre
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RIE

Awards

I%18% Environment

BEREMBETEE - JHERE
HKIA Special Award - Sustainable
Architecture

BRIFTEIREEZEAEE 2024 —
O EIREREE
CLP Smart Energy Award 2024 -
Joint Energy Saving Award

BB EEERE

Hong Kong Green Organisation

- RERE (R - S8AA)
WastewiSe Certificate
(Good - Excellence Level)

« ENBERE S (FE#ARA)
EnergywiSe Certificate
(Excellence Level)

. EEE

Carbon Reduction Certificate

BROHFEERRMEMAE (N7ZHE )
Outstanding Award for Contribution to
Sustainable Facility (Preschool Education)

BB MOFERRMAE ) - JIF5ER

RRMEREE
Hong Kong Green and Sustainability

Contribution Awards 2024 - Gold Seal for

Contribution to sustainable facility

. WEBLERER
Promote Health and Hygiene

« HEFHEBIERMR

Promote Environmental Protection

MELOIRERRREERMAE (NREH

B).
Outstanding Award Contribution to

Sustainable Facility (Preschool Education)

VEEEL i

Issuing Organisations

BERREMEE
The Hong Kong Institute
of Architects

DEENERAT
CLP Power Hong Kong
Limited

RIEENEZET - RIE
REZE R O BEBEHS
MBIE

Environmental
Campaign Committee,
the Environmental
Protection Department
and 9 other
organisations

BEmERER TAE
HeolEERINE
2024

Hong Kong Quality
Assurance Agency
“Hong Kong Green
and Sustainability
Contribution Awards
20247

BEmERER A8
B FERRAE
2024 |

Hong Kong Quality
Assurance Agency
“Hong Kong Green
and Sustainability
Contribution Awards
20247

INTRODUCTION

EREM
Awarding Units

RE—PRIREN
TWGHSs E-Co Village

RE—[r
Tung Wah Group of Hospitals

RE—[RITIHARR MERE=—fTE
Bt - BR - T EIREEN
TWGHs Administration
Headquarters and TWGHs
hospitals, schools, community
service unit

RE—[r
Tung Wah Group of Hospitals

18 FTERZE =B ANt *
18 TWGHs Kindergartens”
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L] VEELL 4 EREM

Awards Issuing Organisations  Awarding Units

#= Social

RE—RRREER

TWGHSs Tsui Tsin Tong School
RE—[RRSREER

TWGHs Kwan Fong Kai Chi School
RE—RBEEEER

TWGHSs Chi-Li Pao School

FT\EEBEMERE - BREWHUBEE BBBIMERE
18" Hong Kong Arts Development Awards - Hong Kong Arts
Award for Arts Education in Schools Development Council

rE+_ JZ'EEKEEJ%%EE,E\?E%IEE 7N
M FERERIFE — 26058 L%

Finalist of “Innovation of the Year-Active N EEEXKE HE = B A LR
Ageing Empowerment Programme” Ageing Asia TWGHSs Endless Care Services

for the “12" Asia Pacific Eldercare
Innovation Awards”

&34 Governance

EBRITREIRHEESE
EEPEMBMED

TR 10+, 12356 Promoting Happiness =R
Logo of “Happy Organisation 10 years+” Index Foundation andthe  Tung Wah Group of Hospitals

Chinese Manufacturers’
Association of Hong Kong

DINEBRIELRS (B8 ) AE - AEE
HR Asia Best Companies to Work for in (HR Asia #55) HE—Pr
Asia (Hong Kong Edition) Award - Platinum HR Asia Magazine Tung Wah Group of Hospitals

Harmonia Awards

SHEEKREE 2024 - SHEE KR
Employer of Choice Award 2024 - Employer
of Choice Award

(JobMarket sKE/E15 ) RE—fR
JobMarket Tung Wah Group of Hospitals

M8 TRE=BNMENBIRERELTHME SRRCSHHE HAEFENEE  SESEIHE  2SERLCSUHEE  FTEEFLCSOME  GRENEER -
BREBINEER - WPDEE ST OMNME B (—ANAAE-NNCEE) HHE -  TPERNHE  FEEEAMFSOEE IEBENME  SEIEDNEER
RIRIKUBAHEE - XRIRNHEE - EFELCTDHEER -

*The 18 Kindergartens are Liu Yan Tak Memorial Kindergarten, Ko Teck Kin Memorial Kindergarten, Hung Wong Kar Gee Kindergarten, Chan King Har
Kindergarten, Lui Fung Faung Memorial Kindergarten, Lee Wong Hing Cheung Memorial Kindergarten, Tsui Tsin Tong Kindergarten, Wong Chu Wai Fun
Kindergarten, Nickon Kindergarten, Wong See Sum Kindergarten, Tin Wan (1996-1997 Directors) Kindergarten, Wong Wu Lai Ming Kindergarten, Lions Club
of Metropolitan Hong Kong Kindergarten, Lucina Laam Ho Kindergarten, Katherine Ma Kindergarten, Mr. & Mrs. Tam Kam Kau Kindergarten, Ginny Man
Kindergarten, Wai Cheung Chi Memorial Kindergarten, respectively.
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