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03 ik e it ENVIRONMENT 2024/2025
EE B Green Governance and Policy
KEESZIDEMMaEBE RS - & ﬁzi%’; LN The Group has established a clear green governance framework.

EE8g E#@%%EIfﬁEﬁ’%% E*ﬂ The Environmental Steering Committee, led by the chairman
RIRRRGRE TR - WHIERRTT  of the Property Committee, supervises and reviews the

RIRK B RELR - effectiveness of green measures, and formulating specific,

actionable development targets.

R &= RIRIREIZR TWGHs Environmental Policy
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EEEEE #E AENAERBILEZ|METRRER ;
Pursue a holistic environmental protection concept in its medical, education, community and
traditional services;

RAE—EERFREHMNERRRERBIFBUSEIBHELESE ;
Become a pioneer among NGOs in environmental consciousness and conservation;

BFIRIBREMARZE IR E XL - WIERBHNRREBCREBRE TIEAS - BE - IRESTHNER
BIEKFE ; R

Incorporate environmental protection into its corporate culture and promote the TWGHSs
Environmental Policy to staff members, students, service users and business partners; and

REFBLE - HSHREEE -
Promote green living and making a green Hong Kong.

IRIREEE
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Greenhouse Gas Reduction

- Greenhouse Gas Emissions Reduction

The Group has conducted an annual carbon audit across all
service units to continuously monitor environmental performance
and identify key areas for improvement.

The Group integrates sustainable practices into its services and
daily operations through its established environmental strategies,
including developing green buildings, promoting renewable
energy application, encouraging reducing waste at source, and
enhancing water management. Meanwhile, the Group also fosters
green education by sharing environmental knowledge in schools,
elderly centres, and community activities. Through integrated
carbon reduction measures, the Group reduced approximately
8.17% in net carbon emissions per floor area in 2024/2025
compared to 2023/2024.

To strengthen the promotion of the low-carbon culture, TWGHs
fully supports the “Carbon Reduction Action” organised by the
Environmental Campaign Committee and EcoDrive, with over 100
service units of TWGHs participated in the programme to promote
green office practices and energy-saving habits.

iy
Funded by

Carbon Neutrality

SNSRI
HRANEHE

RE=[GAS T ERBHRATE ) BRI -

TWGHs becomes the strategic partners of the “Carbon Reduction Action” campaign.
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2024/2025

Green Building

TWGHs integrates green building concepts into new buildings
and existing facilities retrofits, ensuring sustainability is
embedded across all stages, from planning and design to
construction and operation, minimising adverse environmental
impacts.

Prior to commencement of new project, the Group studies
thoroughly to mitigate ecological disruption during construction.
In collaboration with architectural and environmental consultant
teams, the Group evaluates key sustainability factors including
energy efficiency, natural ventilation and daylighting strategies
and selection of low-carbon building materials etc. Multiple new
projects have implemented sustainable design features such
as high-performance building materials, passive ventilation
layouts and rainwater harvesting systems, enhancing overall
environmental performance of the built environment.

~

ERNTZZRYEAKS IR - &XESIABREREH
76 ARUEEHRERAGRALRBIES -

The main buildings of the E-Co Village employ passive design
strategies to maximise natural ventilation and daylight
penetration, effectively reducing use on mechanical
ventilation and artificial lighting.

)

RE—[BEMEERBARSREN - AR0R 2R -
P LHIRGRIGENTE -

TWGHs transitional housing projects utilise Modular
Integrated Construction (“MiC”) technology, effectively
reducing construction waste and minimising on-site
environmental disruption during the building process.

N
B CRERB 30% HiEE - 59 - IBEZE/D 20% /Y
EEMREZE 800 N EHENFRMAIE -

At TungPo, over 30% site area is covered by green landscape
and at least 20% of the building materials were sourced and
manufactured within 800 km.

)
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RBef5 BB BRI AR SIRRIETIR T EEA For existing buildings, the Group continuously enhances
FROONFEKRER - AP - KTEMMHBR  sustainability performance through facility upgrades and
E-R=ERALIANEESETZIHEEIIL L  environmental initiatives. The Group’s Administration

2 OEEERfEE  LED ERERROMA - Headquarters, TWGHs Wong Fung Ling Memorial Building, has
PINFE BB AE BB R B IRBE R - BRTS implemented a range of optimisation measures, including lift
150 14001:2015 IREBEE R 4858 150 modernisation, lighting system and chiller plants upgrades.
50001:2018 BEIREHE a0 & - These improvements have successfully reduced overall energy

consumption and carbon emissions, and contributed to the
attainment of ISO 14001:2015 Environmental Management
Systems and ISO 50001:2018 Energy Management certifications.

RE=REBICTARIEEIRTTEH
Lift modernisation at TWGHs Wong Fung Ling Memorial Building

% ©

<
193,374 24
HmEREAEEmE (FHK) BEARB N EER [ 2R B8
Total Floor Area of Green Buildings (m?) Properties in the Group’s portfolio are BEAM

Plus Certified

ERMRE FEEEMBEEER - OJHEUERE,
E-Co Village awarded the “HKIA Special Award - Sustainable Architecture”

RE=IRANREEERRIERUKE
MR BRRAEE  RESBREMBE 2024
FRTEBEZEMBGTEE - OJFERE, -
BERRNERE ERRR RolEEN. -

TWGHs E-Co Village has been awarded
the “HKIA Special Award - Sustainable
Architecture” at the Hong Kong Institute of
Architects Annual Awards 2024, in recognition
of its low-carbon design philosophy
and innovative green building practices,
recognising its architectural innovation and
sustainability performance.
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SETREE
Setting proper air-conditioning
temperatures

B{CERBAfER
Optimising lighting usage
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2024/2025

Green Energy and Pollution Reduction

The Group is committed to exploring the application of renewable
energy and adopting innovative energy-saving technologies to
reduce overall energy consumption and GHG emissions.

@ Energy Efficiency

TWGHSs advances its energy-saving and carbon-reduction efforts
through policy guidance, energy-saving culture cultivation, and
upgrading infrastructure. The Group has formulated the “TWGHs
Green Workplace Guidelines”, clearly defining office energy-
saving practices to encourage low-carbon work habits.
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Reduce standby power
consumption
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Office energy-saving

practices

BRSHEERE
Replace high energy-
consuming equipment

Meanwhile, the Group actively participates in government
initiatives, with over 100 service units signed the “Energy Saving
Charter 2024” jointly organised by the Environment and Ecology
Bureau and the Electrical and Mechanical Services Department,
pledging to implement concrete energy-saving measures.

On the infrastructure front, the Group continues to upgrade
building systems to enhance energy efficiency, including the
participation in the “Retro-commissioning Charter Programme”
of CLP Power Hong Kong to improve the air-handling unit
system at TWGHs International Funeral Parlour, reducing power
consumption of air-conditioning. Additionally, through the
“Smart Power Building Fund” of the Hong Kong Electric Company
Limited (“HKE”), elevator systems have been replaced at Hawkins
Wing of Tung Wah Hospital and Tung Chiu Commercial Centre,
improving operational reliability while saving electricity.
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\_

RE=[H R ERBEKIZEBESIE

Energy-saving Measures at TWGHs Fong Shu Chuen Social Service Building \

RE=—RHBRAZRHBABLSE 7IBIE 2025 FNNEAR " EERZERETE ) - ZEAMERRELIR
FHEfBE N e - BIIEEIR 90 Bl —REERZENSEEBRAANATE LED RISZRSR - UREGEBBEINE
REZEHIRE - WRASE LAREZARENEHEEHR -

TWGHs Fong Shu Chuen Social Service Building
has participated in the 2025 “Energy-efficient
Community Subsidy Programme” of HKE,
comprehensively upgrading its energy infrastructure
to enhance efficiency. This includes replacing 90
sets of existing systems with Grade 1 Energy Label-
rated heating, ventilation and air-conditioning
(“HVAC”) equipment and over thousand sets of
LED lighting systems and installing motion-sensor
controls in appropriate passageways, as well as
applying energy-saving paint to the rooftop to help
lower indoor temperature.

FETEEI R AR EREBELY .
Estimated annual electricity savings of the building 400’000 FRF kWh

)
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@ APERTHR @ ReducingAir Pollution

KEMRNEAFEHBEENRIR T - XRE The Group is also committed to exploring new pollution
From/ s piEr - E—DREHIRIBOTE - reduction measures to further minimise its environmental impact

without compromising daily operations.

EEGEREEHZEESE

Promoting Green Rituals and Green Burials

REEAXRBPAEENZER SRR - RE=_IBBESHBREXE - mBEREARRE -
HERRENE  AEBFEBERRS  UUEFRRAREURAERIAERIEER R - BBRE
XAGEH - IR BB EAZE RIS - "’

To reduce air pollution and carbon emissions generated
through traditional services, TWGHs actively promotes a green
ritual culture by encouraging the use of Eco-incense, installing
Eco-furnace, upgrading temple smoke reduction systems,
and substituting traditional paper offerings with electronic
or symbolic eco-friendly alternatives, preserving cultural
traditions while lowering carbon emissions and air pollutants. AL ERRE

Various temples of the Group adopt Eco-incense

KM BERARREAN - 2024/25 FEFAERNRFRERHENS 980 & - H2REAHE"R 23% -

The Group also encourages the use of Eco-coffins. In 2024/25, approximately 980 eco-coffins were utilised, accounting

for over 239/ of total coffin sales.
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Total amount of recyclables of “GREEN@
TIN HAU”
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Transitional Housing Project—T-Loft@Lok Wo has participated in
the “Waste Reduction and Recycling Charter”
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Resource Conservation
TWGHs is committed to advancing resource conservation,
embedding the principles of sustainable management into daily

operations to reduce its overall ecological footprint.

@ Waste Management

TWGHs implements a robust waste management framework that
aims at promoting waste reduction at source and minimising
the environmental impact of its operations. Through the
development of the Administrative Workflow and Automation
Platform, the Group is progressively digitising workflows such as
document review and record, enhancing operational efficiency
while significantly reducing paper consumption. Meanwhile,
recycling bins with clear labelling are placed at service units,
and waste-reduction reminders are displayed to encourage staff,
service users and visitors to practise resource sorting and reuse.

TWGHs actively supports the development of community recycling
networks through the operation of the “GREEN@TIN HAU”
recycling store, providing public with accessible waste sorting and
recycling services. During 2024/2025, approximately 827 tonnes of
recyclables were collected, representing a 24% increase compared
to the previous year, demonstrating significant improvement in
recycling performance.

In addition, 15 residential premises and transitional housing
sites under the Group have signed the Environmental Protection
Department’s “Waste Reduction and Recycling Charter”. Through
the installation of on-site recycling facilities and the organisation
of educational outreach activities, these initiatives aim to
enhance residents’ understanding of waste reduction at source

and gradually establish daily recycling habits.

T
L

THAERE o EAEIES
“GREEN@TIN HAU” recycling store
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RE=[REHEREWIER

TWGHs Food Waste Recycling Programme

RE—(ESHETHREWER  HOFBHREZEEEVRABZREEUR - IR EFERELEFHE
B SEREBLCARRYR - BB TRE - ABRDNRIIEEREIE - EPREREZNBREYEZ AL

OIS - IR EAMAEE R LW EE -

TWGHs actively implements a food waste recycling programme to reduce the volume of food waste sent
to landfills and enhance resource efficiency. For instance, a food waste treatment machine has been
installed at Global Funeral Parlour, converting food waste into environmentally friendly by-products. In
TWGHs schools, the Group has established food waste collection points to consolidate and transport
leftover food to public recycling facilities, while fostering a culture of food conservation and recycling
among students and staff.

RE=—GEAMIERFAEEERSMBERLEWITEIRE - RINLE 7 " FEHBEMR, 24 - SEGREL
RIDBRHREE - RINBIREBEREE

TWGHs Wong Tai Sin Hospital, as the first hospital to participate in the food waste recycling pilot project,
has successfully installed the “Food TranSmarter” system, which converts food waste into slurry for
electricity generation, effectively transforming waste into energy.

FRETEFRBORREE et FELIBERIR
Projected annual volume of processed food waste  Projected annual generation of renewable energy
>49,600 AFr kg ~14,688 FE K kwWh

FRETEFERV _atiREE
Projected annual reduction of CO,e

~24.48 i tonnes
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BEERH

Kwong Wah Tree Planting Day \

RERBAABERBOKPHNNER  BEBRITEREN "EEEHE, - &EEH 7 200 REBRE
miENTIE - ERERERENTE -

In response to the Hong Kong Government and Hospital Authority’s commitment to achieving carbon
neutrality, Kwong Wah Hospital organised its inaugural “Kwong Wah Tree Planting Day”, planting 200
local incense trees to mitigate the environmental impact of hospitals.

@ KEREE @ Water Management

REZRHANRBEEEPEHLNMAK - BHEE  TWGHs is committed to conserving water in daily operations,
BKEREE - R1B ' RE—FRRLIEERE actively practising water resource management. In accordance
Sly - ABiBZIREEREH - QFEFEEPH  with the “TWGHs Green Workplace Guidelines”, the Group has

KAEHTKELUBRIRE - @ﬁ}if%%/\%i,ﬂﬁ implemented a range of specific measures, including adjusting
REMKZRG - REZERWIEERR - BEA

the volume of flushing water cisterns to prevent wastage, and
assigning designated staff to conduct regular inspections of water
supply systems to promptly identify and repair leaks, thereby
ensuring optimal water efficiency.

K -
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R EBIREE Green Procurement

RE—IGHEHAERBIERT/EMAZOIER  TWGHs has embedded its Green Procurement Policy within core
RREE - AR IMESHERINERHEER  environmental strategies. The Group maintained a responsible
R WARREAWRGEEMTESEEEE supply chain throughout the Reporting Period, with no
ABRENVEE - significant adverse environmental or social impacts recorded.

RE=—PrFEREBEEK
TWGHSs Green Procurement Policy

RNV IBE — KM Em - WiE
Wt 25 fiE o] =R R AV E mfE
RER

Encourage the reductionin
purchasing disposable products
and actively examine the use of
reusable products as an alternative

BB
Adopt E-Procurement

EOTRER T - BRIBREAA

03

TRBZEXSHP
Incorporate environmental
specifications in works tenders or FEOTHER T - BEHRRKEFNER
contracts if practicable Purchase environmentally friendly vehicles

where feasible
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2024/2025

Green Education

Green education serves as a vital catalyst for raising environmental
awareness and motivating sustainable behavioural change. TWGHs
actively cultivates eco-conscious lifestyles among students, staff,
service users and other stakeholders through diverse educational
initiatives. These efforts not only cultivate and raise environmental
consciousness but also strengthen community cohesion toward a
low-carbon future.

@ GreenxArtxInclusivity

While advancing environmental initiatives, the Group actively fosters
communities engagement by seamlessly integrating environmental
action with community participation. “Inclusive Coexistence Art
Festival” (the “Art Festival”) held at TWGHs E-Co Village demonstrates
this commitment. Through diverse artistic creations, the Art Festival
connected various community groups, promoting environmental
awareness and fostering social inclusion.

Blending Art with Environmental Vision

The Art Festival was held from 8 March to 6 April 2025 at
TWGHSs E-Co Village, marking Hong Kong's first artistic event
hosted at a revitalised landfill environmental education
hub. Over 100 artworks crafted from recycled materials were
displayed at the Art Festival, co-created by local artists and
people with disabilities. These creations conveyed powerful
messages of inclusion and sustainable development, fulfilling
the “Green Waste Reduction” ethos of E-Co Village while
harmoniously blending aesthetic appeal with practical value.

| BMRRAZELEHREEESES) - BARALSH
The Art Festival featured various workshops and guided tours, engaging the

48
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FabLab Hong Kong 9 (BB4E23K) GHME
The interactive sculpture Regeneration Planet
by FabLab Hong Kong
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Nurturing Collective Creativity and
Diverse Talents

The Art Festival brought together over 500 participants,
including service users from 30 TWGHs rehabilitation service
units, primary and tertiary students, the public, and local
artists. Collaborative artworks like When We Are Together
and Symbiotic Garden by Ceramic artist Harris Wong, and
Insect Whispers by rope-knot designer Zoe Siu, showcased
the boundless imagination of people with diverse abilities,
and conveying the spirit of social inclusion and resilience.
The interactive sculpture Regeneration Planet by Fablab
Hong Kong invited public participation, reinforcing the
festival’s ethos of co-creation and inclusivity while exploring
the possibilities between waste materials and life.

MAERETEIEAMNER (REEY)
Insect Whispers by rope-knot designer Zoe Siu

Deepening Environmental and Social Inclusion
through Art

The Art Festival served as a bridge to promote societal
understanding and appreciation of individuals with diverse
abilities, fostering a more inclusive and compassionate
community. The event also provides opportunities for
the public for hands-on participation, deepening their
understanding of artistic and inclusive concepts, and
exploring the potential for harmonious coexistence between
humans and nature.
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@ EIEedE @ Empoweringa Greener Community

RE—SHEBRZNRBEASL  BREER Leveraging its wide-reaching service network, TWGHs actively
WMEHUFERRE  UHSRIENEBFEL  fosters public participation in sustainability by collaborating with

SEFe  HERIFEBEEELIVRRIEE - stakeholders to co-design and implement tangible environmental
MO FEESBCRHREE - initiatives that translate green principles into everyday action.

BEEHMENMEZNERBRERE

Fortune Library Empowers Community-Led Circular Living \

RE=—[fM "TEBEHYE, - U THE, K EHHBEERREYMm - REEERENEFS - K
BriEE - IiFERRENHBEER BEHXYEAEZE[E - EE2H MM EWERTE - EBAHRY)
ANBEANZBENEE -

TWGHs established the “Fortune Library” — a community platform centred on sharing, where neighbours
exchange goods, skills and time. The Group believes sustainability begins in daily life: more than a venue,
itis a grassroots movement reconnecting people with objects and with each other.

1 B TR B RES
workshops and
community events

TBIZ2RI Free — Free &, KRB EEESE - HBERIBBIR
BYBERR - REERBEBHRESEHZEM -

The “Back-to-School Free Exchange Fair”, held as a large-scale
community event, encouraged residents to donate or swap stationery
and uniforms, promoting resource circulation and reinforcing the
spirit of sharing.

[
sawwen |

i & T 150
AREIERE TIFLS - BES MM EIRE KR REMTHERIE A AT W
RS - AOFTEREE - BB e - g £

The Group held an umbrella pouch workshop where Kai Fong Master
made reusable pouches from recycled waterproof materials and
towels. This effort aims to reduce waste at source and encourage the
community to use fewer plastic bags.
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@ Advocating Green Schools

The Group is committed to nurturing young people as talents
and responsible citizens. Multiple TWGHs schools actively join
the Green School Initiative, collaborating to build eco-friendly
campuses and promote sustainable living among teachers,
students, and parents.

The Group promotes green education through multiple school-
based programmes, aiming to cultivate students’ sense of
environmental responsibility and empower them to take practical

actions. The “Student Environmental Protection Ambassador”
Scheme encourages students to serve as eco-leaders on campus,
proactively advocating waste reduction and reuse of resources in
daily life. Schools also launch the “Global Citizen” curriculum to
help students understand global challenges such as the climate
crisis, while the role as “Green Prefect” enables students to
practice what they preach and promote environmental awareness
throughout the school community.

HEZIKEE ks "H#BEL.) BeESE
FEREPUSIER - HEREFREH -

ERIER - RELEBHE

From Governance to Implementation: Green Education in Schools \

RE—E FNERBURAMCHABEERE  MERFRESEFHEEOTEE - RE_RBHSHESR
Rl "HEBEREEEEE )  ARRAE ABEREES T  HERREAEZRENE - 8RE
HIE - 20 FFHBAE - BERFRMWERRSH - URGeBESCRERTY - RE=[LmBEMC
SPEAFHERARREEKR - FERARIEMALFEREAEMBBKE  2FEPR _—_REIHEHER
BEXE - WEHERREBEIRER TR - BIMBEEERERER - BRIMEGER " #thIk—/ g, -
BRTIEREHAERESER  NRBEHEREENIER - MRZETE(CRIAEFEABHBIF - KNI
5 0] A B RILIRRE -

TWGHSs schools have established systematic green management structure to ensure environmentally-
friendly concepts run through learning and teaching, as well as daily operations. TWGHs Kwan Fong
Kai Chi School formed the “Green School Steering Committee”, chaired by the Principal and with
specialisation of staff, aims to raise environmental awareness among all stakeholders — management,
teachers, non-teaching staff, students, and parents — and transform values into concrete action.

‘\I~|

TWGHs Lui Yun Choy Memorial College implemented school-
based environmental policy, integrating eco-topics into formal
curriculum and other learning experiences, hosting three
annual themed assemblies to promote green campus culture.
The School also invited environmental organisations for on-
site workshops to help students adopt low-carbon habits, and
actively participated in “Earth Hour” — switching off lights
during lunch with teachers’ sharing about energy issues by
public announcement. Through organisational planning and
cross-role collaboration, both schools have successfully rooted
sustainability in campus life.

\
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