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As a responsible employer, TWGHs adopts a “people-oriented”
human resources philosophy, striving to cultivate a fair, inclusive,
safe and developmental work environment and cultivates
professional service teams to ensure the Group can effectively
fulfil its mission and continue serving the public.

Labour Practice and Employee Welfare

Compliance Employment

TWGHs respects and protects employee rights, strictly complying
with labour legislation and relevant regulations in Hong Kong,
including the Employment Ordinance (Cap. 57 of the Laws of
Hong Kong), Minimum Wage Ordinance (Cap. 608 of the Laws of
Hong Kong) and Employees’ Compensation Ordinance (Cap. 282
of the Laws of Hong Kong), ensuring that employee recruitment,
promotion, remuneration, working hours, statutory holidays and
employment procedures fulfil legal requirements.

The Group’s human resources management system is based
on internal policies such as the Establishment Regulations,
Manual on Staff Training and Development, and Staff Welfare
Constitution, with timely amendments made with reference to
Civil Service Regulations. Government-subsidised service units
and schools must simultaneously comply with regulations from
the Education Bureau, Social Welfare Department and other
government guidelines. The Group regularly reviews relevant
employment policies to ensure they meet development needs
and comply with regulatory changes.

The Group ensures employees are fully informed of their rights
and responsibilities through multiple channels including Staff
Handbooks, personnel circulars and workshops, while keeping
them updated on the latest human resources information.

Workshop on“Handling Staff Legal Matters under the Employment Ordinance”
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TWGHs has established a comprehensive staff consultation
mechanism to facilitate effective two-way communication.
The Group has set up the Staff Consultation Committee, the
Staff Welfare Committee and the Staff Retirement Schemes
Management Committee to encourage employees to actively
voice opinions and propose improvement suggestions. During
this year, each committee had held two or more meetings to
discuss and follow up on staff concerns.

O B2F#3E 5 By Age
1,484
B4 Male 16% | EUL
Below 30

M Female
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30-50
3,049
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© %BET#ERIZI49 By Employment Category © ZEREEREIS By Employment Type
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\-- Employer of

Chmce Award
2024

FRE—fra TS HEEAE
TWGHs awarded the “Employer of
Choice Award”
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Talent Attraction and Retention

TWGHs formulates comprehensive strategies to attract and
retain outstanding talent by expanding diverse recruitment
channels and continuously optimising remuneration and
benefits packages, including the addition of night shift allowance
for identified security staff at community service units and
increasing pay for Junior Chinese Medicine Practitioners,
recognising their professional contributions and enhancing the
Group’s competitiveness in the labour market.

The Group’s human resources strategies have been recognised in
the industry, having won the “HR Asia Best Companies to Work
for in Asia (Hong Kong Edition) Award” from HR Asia Magazine
for tenth consecutive years and the highest honour “Platinum
Harmonia Award”, as well as the “Employer of Choice Award” from
the JobMarket, demonstrating TWGHs’ positive employer image.

RE—[rlRHFRER
Representatives of TWGHSs attended the Award
Presentation Ceremony
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The Group regularly participates in large-scale
recruitment fairs and university recruitment activities
to proactively attract talent, including participation
in the “HKUST 33rd Career Mosaic” and support for
the “Innovating Hong Kong Global Talent Carnival
20247 The Group also participates in the Labour
Department’s “Enhanced Supplementary Labour
Scheme”, creating temporary posts to recruit imported
workers to alleviate frontline staffing pressure.

FERNEABE T =EHNEEE
HKUST 33" Career Mosaic
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ETERBER Employee Care and Welfare

RE—NGGEBLCEIEABRR EEEITZ  TWGHs upholds the “staff-oriented” approach, continuously
TTEEK - BRABLEER - KRS TEH optimising employee benefit policies to address the diverse
WEARERHE  EFATRRE - BBER  needs of staff members, while enhancing their sense of
B - BRARRAEE - BERE_RYIHEE belonging. The Group’s staff welfare system focuses on five main
il BYBERIRRAEEE) - areas: medical and dental services, service awards, grants

KPS 1] FEESIEHRMSHESHEE and loans, including rental discounts on TWGHs properties,

EEMERSEIEES TEOMEE . R preferential benefits, and social and recreational activities.

E TROERE 10+, 5% SEARRERLE

The Group has been recognised as a “Ha Organisation” b
BT fEmEE S - i g PRy J

the Promoting Happiness Index Foundation and the Chinese
Manufacturers’ Association of Hong Kong for 11 consecutive
E B E’l ﬁﬁ ;['_'.J’_-Il-_‘ﬁF F'EE] years and has been awarded the “Happy Organisation 10 years

+” logo, showing the Group’s efforts in building a positive work
' environment.

ul wE=f

Promatisy Index Foundarion

R 5 EREE i el

. ORGANISATION
10 vears*

BI0BEZIE
Physical and Mental Health Support

RE—PrEE T FHT TBIRALRERS,  BRESXKEEAZHRBERY  RETRHBEEE
AR¥5 - ABINGE L2 0 BRE TIESURRERREE LIS TAUXEETSONERE -

TWGHSs has implemented the “The Love Life, Live Smart” programme for twelve consecutive years,
providing round-the-clock personal consultation and counselling services with emotional support.
The Group also arranges mental health workshops and free influenza vaccinations for staff, offering
comprehensive support for employees’ physical and mental wellbeing,.

REANZBHREERGHE
345 Usage of professional personal consultation and counselling services

RERZ R

Family-friendly Policies

RE—_GEREIRERK  BEMZBERERZER - EPAERAEERBEEHEBEHSRYNFERILIERZ
BF W 2025 F 4 5 1 HERSERIFERAMEEE TIESMABERR - XEETEITRESHE -
TWGHSs values employees’ family needs and implements various family-friendly policies. During this year,
the Group enhanced special work arrangements on festivals or their eves, and introduced two days of

childcare leave for eligible non-school and kindergarten staff with effect from 1 April 2025, supporting
employees in fulfilling their family responsibilities.
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Promoting Work-life Balance

AP ERRMS A FLORE) - GFETIEY - WY - BEERBERNHBENEY - GEETITIEEN - I
MUETREARRERE - REBKERT) - BRI -

The Group regularly organises various recreational activities including workshops, interest classes, sports
competitions and festive celebrations to alleviate work pressure, and has established staff dragon boat
and football teams to promote team cohesion and physical fitness.

o 16 T B4R ER 5 ) SLEBTREMAR
B@d 33 Staffrecreational and welfare ®@@> >21,000 Staff member and

activities organised family attendances

RE—RETEABEIFEREL RE = A= B HIARE
TWGHs Staff Dragon Boat Team Kick-off Ceremony of Practice Session TWGHSs Charity Marathon Team

TR S TR NS ETHIBEEE 2024/2025
Staff Christmas Party of TWGHs Administration Headquarters Staff Singing Contest 2024/2025

EEATEFEEA
Work-Life Balance Month \
TERETEFEEH ) RARGEEE  SEEEFERBX CRERERELIFLRER  XEEL "#
WAE - SUERE, BTE BN —ZIIKREREE - OfF "EREEBTZH, N TEERNZREM
TS -

As a distinctive initiative of the Group, the
“Work-Life Balance Month” aims at cultivating
a caring corporate culture and promoting
healthy work-life concepts. Themed
“Embrace Your Life, Rejoice at Tung Wah’, this
year featured a series of relaxing stress relief
activities, including “Aromatherapy Skincare
Essential Oil” and “Nourishing Gentle

. ‘(» TERETEFER L WEBER
k Cleansmg Oil WOI’kShOpS. “Work-life Balance Month” Promoting Videos /




2024/2025

Zo T (FIRIR

RE—RFRTSEHIEZES " EHEZITHR
BENE, NRERE  FHTEHRIRA -
BB (ERIEARRA) ( FBEBRIE 480
8 )  (BELARIRE) (FBEME 487 %) -
(RERALARE) (FBEABISE 5271 &)
SMEHES - BB IEEIERMTR - FiR -
IEIRANR  REERINL ~ BRH ~ IR R IX
BRITRK - BEABAELIZARVRHBNERRK
* MIREHRIE - ABE MR R R IR AR 15
AIERRE - BB THARRRAIRER - KizE
RIS AT R IR R R RIS A -
REES KA E TR NGB -

ANERREFSHEZESSOW T FERETEY
The Human Resources Division and the EOC jointly organised the “Workshop on Promoting Equal Opportunities in the Workplace”

KERHRME - RREALEIEFE/ME
REEHT  RENFBRRBEUPERRE
BAL -

192

EMPLOYMENT AT IEE HEIRK

Workplace Diversity and Inclusion

As a signatory organisation of the Equal Opportunities
Commission(EOC)’s “Racial Diversity and Inclusion Charter for
Employers”, TWGHs upholds equal opportunity principles and
strictly complies with relevant legislation including the Sex
Discrimination Ordinance (Chapter 480 of the Laws of Hong
Kong), Disability Discrimination Ordinance (Chapter 487 of the
Laws of Hong Kong), and Family Status Discrimination Ordinance
(Chapter 527 of the Laws of Hong Kong), explicitly prohibiting any
discriminatory behaviour based on gender, age, marital status,
family status, disability, race and religion to ensure all employees
enjoy fair treatment and development opportunities. To
promote an inclusive culture, the Group regularly conducts anti-
discrimination training courses to enhance staff understanding of
relevant ordinances. The Group has established a comprehensive
complaint mechanism to address relevant concerns, and during
the reporting period, no cases of discrimination or harassment
involving the Group or its employees occurred.

The Group supports inclusive employment, creating equal
employment and development opportunities for disabled
persons by hiring them in non-hospital service units.

2024/2025 FEHERREE TAX
Number of disabled persons employed in 2024/2025
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BRIXENEERE
Development of professional and
managerial competencies

e/ O3B A TR R4 R R0
Promotion of psychological wellness
and work-life balance

KRB BANERIERIBNER - THRSHHE
BN 17,128,800 /87T - R/IFBHRE TIRM
Z T ERAERASNBIEFIE B 5oRE) - 1 TAF
5~ BABLREFERRE - DUREMIERRE
/| BEXREBEE=EM -

>300

BN SRS AIES
Internal training programmes

86

>15,000

ETHEEAR
Total staff attendance

2024/2025

Employee Training and
Development

TWGHSs places strong emphasis on talent training and
development, providing staff with professional growth and
learning opportunities. The Group’s outstanding talent
development strategy has been recognised as a “Manpower

Developer” in the Employees Retraining Board’s “Manpower
Developer Award Scheme” for 10 consecutive years.

The Group’s Staff Training Unit works closely with various
Divisions and Offices to identify training needs and develop
comprehensive development plans, ensuring that training
programmes align business development and staff career needs,
following these four strategic directions:

s TRFFRIGREA / BEXEE
Strengthening service skills and
personal/team effectiveness

EaIRIRE B
Enhancing environmental
protection awareness

During the reporting period, the Group allocated substantial
resources totaling HK$17,128,800 training funds to provide
diverse internal and external training programmes and
activities for non-hospital staff, including workshops, training
courses, professional exchange programmes, as well as
subsidies for formal courses/membership examinations of
professional bodies.

>1000

RIEFNAEZ MESER / SR
(EERNEES

Cases with financial assistance
and/or day release granted for
training and examination
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SEAEENRRE .

Management and Leadership Development

RE—DIFTRENERE 2R CEESREERANT  BBAESEREREEHIIR - BIEREST -
BHARSEEIRESN  ANARTRABRTIERETHRE "ABLBERIL ) TIF) - RAGRESIENA
e P

TWGHs places strong emphasis on leadership development, systematically cultivating management
talent at all levels. By combining management theory with practical training, the Group enhances
capabilities in decision analysis, team leadership and change management. For instance, “Mediation and
Communication Skills” workshop is organised for executives and supervisory staff to strengthen conflict
management and negotiation competencies.

+  RE—_[RERFLNIEERE 2024/2025

B &l EEHE IR

TWGHs Enhancement Training for School
Leaders 2024/2025

« ERDPEEEBAEBIESE
Careers Talk for Middle Management

Training Course for Assistant Supervisors of
Residential Homes

BIE A B RMIEIRE
Leadership Development Programme for

- RESR)BARE/ PEEEASTH Experienced Supervisors

BB ARE . MBEXEATZIEE - BEERAREHREE
School Administration Foundation Course w15

for Deputy Headteachers and Middle-level
Leaders of TWGHs Primary Schools

Training Course for Newly Promoted Supervisors
on Cross-Professional and Intergenerational
Supervision

«  TEEWMERRERRZ . HIILTES
Training Workshop on “Appraisal Report Writing
and Performance Evaluation”

TEBRENESERIRTZ , HITIES
Training Workshop on Appraisal Report Writing and
Performance Evaluation

e Bl FEERIERE
Training Course for Assistant Supervisors of Residential Homes
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Strengthening Service Skills

RRABRBER  ARETSRRPRAEZAEE TR 720 brBIILIES - IRBRBE - FER(
RBERNEENE RS mE -

To improve service quality, Divisions and Offices have designed diverse training workshops, exchange
programmes and lectures for their staff, continuously strengthening the professional knowledge and
service standards.

88

RE—_IGEERTNRTEEBHERE
BRRE

TWGHSs Moral Education Curriculum
Extension Project: Professional
Development Programme on

Moral Education

MEESEHEEREE
Visit to Finland by TWGHs Kindergartens

BINBIR R A ET 2

Visiting Professorship Programmes

RIE—[RAHERBIHE R EIEDT
TWGHs Traditional Services Section
Changsha, Hunan National
Education Course

RE-_IAHRBHBRRBERAIEE
XAEZR M EEhE 2024

TWGHSs Traditional Services Section
Tokyo Funeral Exhibition and Intangible
Cultural Heritage Exchange Tour 2024

T s i
SHOHE = B I8 B 2 R 1 0 B

." 202EFEHEOTIE

.‘d&k T | :‘ - LR

RE=PRAHRBE =RV E B
TWGHs Traditional Services Section Changsha, Hunan National
Education Course

+ SmaBEiERE T EAEREE ERRNERER

REBER,
Speech Therapy Training Seminar on “Applying the
IDDSI and Updates on Elderly Diets”

. EEZERBETEI (SMEOEE)

Carer Service Staff Training
(Solution-Focused Therapy)

- TRRES BREENEET

“Bunne Music” - A Swedish Music Method Workshop

«  AERBRE TN

Social Worker Training Programme, Community
Service Division

 BFEEERFREMEEHEZRE

Japan Study Tour under the Navigation Scheme for
Young Persons in Care Services

c BEIRSEREESNEE

Food Safety Considerations and First Aid Procedures
in Choking Care

o FEUMIIRER M — BRAR(E ?

How can I Understand People with Dementia?

REERBETIE (SHE@EARE )
Training Course Carer Service Staff Training (Solution-Focused Therapy)
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B A\ %2 BE R BEJIIE T+

Personal Skills and Ability Enhancement
KB B A NE - EEIRFATB LEARE NEBEREE
ERKEIRRERRHEEENS  BEEEBIZTIEMBENEEAT -
The Group promotes cross-disciplinary competency training to comprehensively enhance staff’s
personal competitiveness and career development potential. The training encompasses communication
skills, digital transformation applications, creative thinking and problem-solving abilities, cultivating

- BAIRBIREBEREY) BB

professionals with diverse skill sets.
 EHBREERAE
Chinese Language Essentials
and Application

+  BREREERRE
Training courses on computer software
applications

TABEAREERE , THBESTHAIS DM R

+  RMGEIARERTE
First-aid Training Course

« TBREAEIEERZE, TF)
Workshop on “Becoming a Creative Worker with
Six-Coloured Bricks”

The “Becoming a Creative Worker with Six-Coloured Bricks” workshop inspires creative thinking and problem-solving skills

BELZEHEERRE

RE—GBREET (BXLERBERA) (&
BIABISE 509 ) RARBERVAERMRS - 2Bz
TENBRZZERE (BZ@) BEERE -
KirE#RGWERH "ETTERN/ BER
REIES, - BBRRECHSHERKEER
B REIRHEZENBEZEZRE - ABRRN
MEHAACEE 260 RILESM - 9RBELE
RFESZZRE HRBEEEOTHETFAER
AMSETEH -

RE—LIBEZEEE  KROESRER
I THEZERBREEZEE  BEHIE (B
Fuz AMERRES!) - BIDEMiTESIREE -
WHRE N EURTBZE T NEESNTR
ERMAENRIESE - BN - (LERFEMN
RUTIREERHER LEEZE  WIEHFER
BENTRME TR E RIRERT -

Occupational Safety and Health

The Group strictly complies with the Occupational Safety and
Health Ordinance (Chapter 509 of the Laws of Hong Kong) and
relevant regulations, maintaining a robust occupational safety
and health (OSH) management system. The Group regularly
reviews and updates “Guidelines for Handling Work Injury/
Occupational Disease”, implementing standardised incident
reporting and handling procedures to ensure workplace
safety. During the Reporting Period, 260 work injury cases were
recorded which are all managed in accordance with established
protocols, with zero work-related fatalities.

To further strengthen OSH management, the Group’s Community
Services Division established the Occupational Safety and
Health Committee, formulating the Occupational Safety and
Health Guidelines to provide clear directives and benchmarks.
Dedicated OSH working groups were also set up across service
units to oversee implementation and compliance. Additionally,
a taskforce on work injury management for community services
centres has been established to regularly assess injury incidents
and engaged a rehabilitation management company to provide

rehabilitation support services.
89
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& TERBENRZEEER

EEa R N e
O 1 Initial Review on
Current Situation

Safety Organisation
« 22
Safety Training

2024/2025

@ Safety Management Model of Community
Services Division

02 ZEHR
Safety Policies

- ZZEHEg
Safety Committee

s ZERBBENRIER
Safety Communication
and Promotion

04 AT E
Plan and Implementation

o TRt ZLEFRIKRRIK
Workplace Safety Regulations
. TfEEEDM
Work Hazard Analysis
o fEARLEETE
Personal Protection Scheme
Emergency Preparation

05 SEFRIR
Performance Measurement

BEBERIRERE
Hazard Inspection Plan
. BINEE

Accident Investigation

—E

T K

BERERZR
Health Protection Procedure

DHIEREE M KR
Subcontractor Selection,
Evaluation and Control

ITRZEHIRER
Work Process Control Procedure

O RESGE

Continuous Improvement

O 6 TE HAtREY
Regular Review
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A HERBLCHLREIEER - R/ RETR The Group consistently enhances its OSH management measures
HOENEABEERS BERELIFEZEI - by not only providing staff members with the necessary personal
INEMEMERL 2E - ABRE TIIBRAE  protective equipment to ensure operational safety, but also
§5%%f\\’\]Eﬁiﬂ%ﬁ%&%%é‘f’ﬁ%¥ﬂ¥%ﬂ?ﬂliﬁll%%%%LX conducting regular occupational safety training. The Group’s Staff
RENEIRERRE - BB TRMAFEEL Trining Unit collaborates with St. John Ambulance Hong Kong
75 = 5546 - ARBRInERHE TP AR BRIES), T
1E9 - EBE T FRNBRERIS - DIRRERZE
MRENHEE -

to deliver first-aid training courses and refresher programmes,
equipping employees with essential first-aid knowledge and
skills. Additionally, the Group also delivers “Workplace Stretching”
workshops to educate staff members on proper stretching
techniques, reducing the risk of occupational injuries.

16 e Z 2T 1ES
Workshops conducted on OSH topics

TR AR ETE
“OSH Outstanding Unit Award Programme” of Community Services Division

REGREAEBZRTARREBNRBEN  CERENEBZREESEEEW "B REHSBN
BREETE, DESRBERERE  NEEFHNBZRERRAINES  RELROTERESE -

In recognising the outstanding performance in OSH of the service units, the OSH Committee of the
Community Services Division held its first “OSH Outstanding Unit Award Programme” of Community

Services Division Sharing Session and Awards Ceremony. The event shared exemplary OSH measures
and success cases, facilitating the exchange of experiences and best practices.

"R BRI HEERIRERE
“Outstanding OSH Unit Awards Programme” Sharing Session and Awards Ceremony
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Promoting Work-Life Balance

2024/2025

£ 2024/2025 FE - BeREEGHEM (SEILIEY  LIRSEINFXZE2EE - REZXEZREE

MIFRE - TRDRESEEE - 85

In 2024/2025, the OSH Committee organised four training workshops to enhance staff awareness on
workplace safety, promoting a safe and healthy work environment. The workshops covered various topics,

including:
o WHE "HERIENTER L FET T LESPREARE o FEBGEAE - BEIFAEE
PR R A 4 Fall, Slip, and Trip Prevention

Understanding “Heat Illness and Heat Stress
Prevention” and conducting “Workplace Heat Stress

Assessments”
- T1EEZREPHERTE

< BRNEIERME
Manual Handling Operations

Staff attended the trainings

BET 2MmEl
Workplace Injury Case Handling and Risk Prevention 307 .

L ERBEMREZ T
OSH Workshop of Community Services Units

TERRE AR B R . TIFh
Workshop on “IASTM - Muscle Relaxation and
Active Stretching”

TERITEERAMEDETRENS M
@ LURD R E KRB IR -

Staff members learned the correct usage of
instrument-assisted soft tissue mobilisation
(“IASTM”) and active stretching exercises,
aiming to minimise the risk of muscle pain
and dysfunction.

FMERZOREEE TR TE . TIFH
Workshop on “Lumbopelvic Core Strengthening for Work
Injury Prevention”

50 B E 28 FEZRDEIIRZOMNEE - DA TIEHERE
BiE -

50 staff members learned proper postures and core muscle
training techniques to prevent work-related injuries.



