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TWGHSs establishes close partnerships with suppliers and
businesses to jointly advance the sustainable development
agenda. The Group integrates sustainability principles into
supply chain management, ensuring suppliers collectively
fulfil commitments to environmental protection and social
inclusion through clearly defined Green Procurement Policy
and responsible sourcing and selection criteria, building
a stable supplier network.

Meanwhile, TWGHs actively develops cross-sectoral collaboration
models, establishing strategic partnerships with government
departments, corporations, academic institutions and other
non-governmental organisations. This promotes professional
knowledge exchange and resource integration, extending service
coverage and social impact.

Supplier Management

The TWGHs Financial and Procurement Regulations (“FPR”)
include guidelines for supplier management, for ensuring
efficiency and compliance in the procurement process. Individual
divisions are encouraged to develop supplementary guidelines
as required that align with the FPR and address its specific needs,
such as Green Procurement Policy.

The Group upholds transparency, fairness, and fidelity in the
procurement processes, ensuring effectiveness in the use of
its resources. The Finance and Supplies Division formulates
procurement regulations to ensure the effective operation of
the procurement workflow, for conforming key procedures like
supplier selection, evaluation, and approval being executed
properly, promoting sustainable business practices.

@ Supplier Selection

TWGHSs has established a comprehensive supplier list mechanism
to gather quality and reliable service providers.

In accordance with TWGHs’ FPR, the Group has set up 7
principles to enhance the integrity and effectiveness of the
supplier selection process.
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Totality Evaluation
PFERZ / RE - ZER
RORERNER/ BREMmE
Bids / offers be fairly
evaluated considering factors
including pricing and the
product / service quality

FIZEER
Conflict of Interest
BEER - Olgesol

WESBINRERIF
Wt - W IETUER R
Situations of

actual, potential or
perceived conflict of
interest be avoided
and duly declared

/\S'Z
FairCompetltlon
PUBRR 7 VA H AT
BREE
All bidders be

treated fairly in
a transparent manner
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BEZERTEEERE
Governing Law and Jurisdiction
FIEEXIREBEEEE - Wik
BB EEE

All contracts be governed by and
construed in accordance with the
laws of Hong Kong

ob
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MIEHEBES T
Integrity and
Segregation of Duties
BHEMWA - B5slEME
B Eth A &38

No private interests,
corruption or collusion
with suppliers or others

S

Effectiveness

—» REEFZEIREN
RFERAM =W
LT

Procurement
processes be carried
out as cost effectively
as possible

a

HARAEE

Public Accountability
RE=—IREARMSER
25/ HBas

TWGHSs be held
accountable to the public
and various funding
authorities/bodies
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The Group places special emphasis on preventing conflicts of
interest, strictly adhering to the “Corruption Prevention Guide”
for Non-Governmental Organisations issued by the Independent
Commission Against Corruption. Meanwhile, the Finance and
Supplies Division issues circulars on the declaration of conflict
of interest to all employees every year. Staff involved in the
procurement process are required to declare in writing if there
are any actual, potential or perceived conflicts of interest to
ensure impartiality.

The Group mainly selects Hong Kong suppliers, actively
supporting local economic development, promoting growth in
the local industry, creating employment opportunities, whilst
reducing transportation carbon footprints, aligning with the
Group’s long-term goal of promoting sustainable development.

@ Supplier Evaluation

TWGHs implements a supplier evaluation system to assess
supplier performance objectively, including timeliness in
completing contract, compliance of contract specification,
achievement of contract objectives, quality of services and
products and user satisfaction.

The Purchasing Section conducts regular reviews on key goods
and services suppliers to ensure their supply compliance with
the required standards. In cases where suppliers demonstrate
persistently unsatisfactory performance, engage in malpractice
or fraudulent acts, cease operations, or lawsuits arise with
TWGHs, appropriate measures will be taken, including removal
from the supplier list or suspension of their eligibility to tender.
Disqualified suppliers have to wait 36 months before reapplying
for registration.

TWGHSs strives to implement strict internal controls and
processes to ensure effective service provision from suppliers,
safeguarding that the Group’s resources are allocated and
utilised in a responsible manner.
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- Service Suppliers/Contractors Communication & Monitoring

The Group maintains close relationships with service suppliers and
contractors through diverse channels, including regular meetings, site
inspections and review reports, ensuring suppliers meet the Group’s
quality standards and sustainability requirements, continuously
optimising supplier resources. For construction projects, designated
personnel are assigned to conduct regular site inspections,
monitoring the implementation of safety measures, health protection
and environmental initiatives. For service suppliers and contractors
who fail to meet the standards, TWGHs provides improvement
recommendations and follows up on implementation effectiveness; if
problems persist, the partnership may be considered.

Corporate Collaboration

For many years, TWGHs has actively established partnerships with
corporations to encourage more businesses to participate in volunteer
work, uniting communities through collaborative service. Moving
beyond traditional sponsorship models, the Group co-designs and
promotes innovative environmental and social responsibility projects
with corporations, creating win-win situations for all stakeholders.

Through these collaborations, corporate partners can effectively
achieve their ESG objectives and social responsibilities, while TWGHs
enhances service quality and innovation capacity, jointly addressing
diverse societal needs.

The Group maintains good working relationships with numerous
corporate partners. In 2024/25, TWGHs continued to collaborate
with several leading enterprises on community care, environmental
education and youth empowerment initiatives.

CABRE N LVEREEREIEXNIMAZEEYRNE
CEEYRBIRESECHEESE  UWEH

In January 2025, China Resources Logistics (“CRL”) and TWGHs signed a strategic cooperation
agreement, officially incorporating TWGHs To Kwa Wan Community Living Room (“TKWCLR”) into CRL’s
CRLink platform. Through this platform, CRL will provide intelligent supply chain support and sponsor
public storage services of the TKWCLR.
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Banking Industry Actively Supports TWGHs \

LGT EFIBTT ( FE ) 7R 2024 F 4 B2 "Way to Plan, Way to Finance - Future Focus : BiBEKE | -
SABE N 18 FrPER 200 ZUBLREEENHSRRWE - WA LGT BER LI HZBERLR - BIR
TEMEEFTHABERNAUES -

LGT Bank (Hong Kong) organised
“Way to Plan, Way to Finance -
Future Focus: Joint School Career
and Life Planning Expo” in April
2024, providing valuable workplace
exploration opportunities for
over 200 students from 18 TWGHs
secondary schools. LGT staff
volunteers shared their career
experiences, demonstrating an
effective integration of corporate
social responsibility and educational
development.

B |ICTRERTOE)
Students interacted with LGT staff volunteers

ERESTHMG 100 2R THEFRE_—[R 2024
oy F8HEM "E, W “KIDSFIT” GOAL EgH - &
i o . EREHE  BEOBEHEASMES O EE -
deﬁ—-ﬁ: HEENHR -
e O DBS Foundation collaborated with TWGHSs to
d organise the “KIDS FIT” GOAL Sports Day in August
2024 with 100 volunteers, focusing on health
promotion and enhancing participants’ physical
and mental wellbeing through interactive games,

o ' ' cultivating a vibrant community.
TE,  “KIDS FIT” GOAL ZE) HEiE) 8
Launch ceremony of “KIDS FIT” GOAL Sports Day

PIREER LRER LAHBEELRR S
30 B EES - flUl T TE . BEETE
JEEN - BN — R LED BBTE - fRiE
HEMEHR -

Bank of China (Hong Kong) volunteer
team co-organised approximately 30
community activities with TWGHs during
its Volunteer Week, such as creating
LED preserved flowers with children to
promote social inclusion.

pIRE T 4052 — B 3ME LED 85878
BOCHK volunteers made LED preserved flowers with children
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Cross-Sectoral Collaboration

Beyond partnerships with business sector, TWGHs actively
expands its diverse cross-sectoral collaboration network,
maintaining close connections with academic institutions,
government departments and NGOs to integrate social resources,
continuously expand service areas and harness community
strength to serve vulnerable groups.

- Academic Collaboration

In terms of academic collaboration, TWGHs primary and
secondary schools have established sister-school relationships
with schools in the Mainland, strengthening educational
cooperation between the two cities. For example, in April 2024,
TWGHSs Tsoi Wing Sing Primary School partnered with Changsha
Lushan International Experimental Primary School, enriching
learning experiences through teacher and student exchanges.

The Group’s Medical Division also collaborates with various
associate institutions to continuously deepen professional
cooperation. For instance, the Chinese and Western medical
teams visited several institutions, including Fudan University
in Shanghai and its affiliated hospitals, facilitating clinical
experience sharing and knowledge exchange. During this
trip, TWGHs renewed its Memorandum of Understanding
with Shandong University of Traditional Chinese Medicine for
the fourth time, jointly establishing long-term collaborative
mechanisms for professional development, talent cultivation,
and research innovation of the Mainland and Hong Kong.

RE—GARPEEABERSER T
Renewal of Memorandum of Understanding with Shandong University of Traditional Chinese Medicine

KDRUBRIR NS SERFL-REZENY
BNH S-S5 RRRBRAB XY

6 0 52 AR 25 £ IR 5

"

BRI LB E B/ BB B R ER OB

Sister-school Agreement Signing Ceremony with Lushan International Experimental Primary School
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- Government Collaboration

TWGHs maintains great cooperative relationships with
government departments, embodying the service concept of
“public-charity partnership” through government and social
enterprises collaboration models, thereby providing the public
with a more comprehensive support network.

This year, the Group was invited by the Correctional Services
Department (CSD) to participate in the “Rehabilitation Partners
Award Scheme”, as a Rehabilitation Partner jointly promoting
social inclusion and helping rehabilitated persons rebuild their
lives.

TWGHs also actively promotes cross-sectoral volunteer networks.
For example, the Labour and Welfare Bureau, the Social Welfare
Department, and Strive and Rise Alumni Club Volunteer Team
organised a “Get Together with Teens” joint volunteer service
event. During the event, volunteer teams worked together to
prepare caring gift packs, bringing warmth to the community.
These volunteer activities not only provided care to service
users but also promoted communication between government
departments, frontline staff, and service users.

KREBHERFESM

T KRR S,
TWGHSs was invited by the
CSD to participate in the
“Rehabilitation Partners
Award Scheme”

Volunteer teams took a group photo at TWGHs TungPo, the venue of the activity
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@ Bhe/AmsE @ Organisation Collaboration
RE—IRZFREFARNLEFRE R KIFK Over the years, TWGHs has partnered with various social welfare
TR - Sf T EBERROELNKRITE, organisations and NGOs, supporting to the “Hong Kong Social
BNt mEREAEEEASTE - IREME  Welfare Sector Heart to Heart Joint Action”, working together
TET - to enhance communication and cooperation between social

R4 E 1B . BEEEMASHAIER DI welfare organisations and expand service impact.
9 EMBEAER I SFRT R - BIUREB In November 2024, the Scout Association of Hong Kong signed

ﬁﬁ_’ﬁ% 'Eﬁgﬁiﬁjjﬁkiﬁqgﬁ fﬁ%&%ﬁ .. amemorandum of partnership with TWGHs and 9 other school
;_%‘Hj’%% PERNEEE - FEENHRER sponsoring bodies, establishing close partnerships with the

=

aim of coordinating their respective expertise, networks and
resources to jointly provide more comprehensive and diverse
development opportunities for youths.

B ot B R T BOBS S TEIE2

Signing a Strategic Cooperation Framework Agreement with the NTAS \

R2024 F 10 B - RE=FGMFHFRCERS ZTBBSFERDE - AE— P RIERE_[rBMEL
EESfF  BREEBADE -

In October 2024, TWGHs and the New Territories Association of Societies (“NTAS”) entered a strategic
cooperation framework agreement that helps further strengthen TWGHSs’ collaboration with district
community organisations, benefitting the wider public.
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RE—[REFRTEHEHRSEERGEEOER
Signing Ceremony for TWGHs - New Territories Association of Societies Strategic Cooperation Framework Agreement
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