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FUND-RAISING AND RESOURCE UTILISATION EER ZHREE

Fund-raising endeavours of TWGHs connects different sectors
of society with vulnerable groups, transforming kindness into
tangible support. TWGHs adheres to principles of integrity and
transparency, effectively utilising donations for medical and
health, education and community services, thereby responding
concretely to community needs.

TWGHSs is committed to being transparent in its fund-raising
activities, ensuring that all direct expenses associated with fund-
raising events are sponsored by the Board of Directors and Title
Sponsors, whilst public donations are used entirely for service
provision. This practice fully reflects TWGHS’ rigorous approach
to the utilisation of donations.

TWGHs employs diverse fund-raising strategies, combining
traditional and modern methods, including direct mail,
telethons, social media promotion and online platforms, to reach
a boarder groups. This year, TWGHs has also launched “Online
Flag-selling Volunteers” for the first time. Through its fund-raising
activities, TWGHs has established a platform enabling individuals
and businesses to actively participate in charitable events, jointly
building a more robust community support network.

Fund-raising Ethics

TWGHSs recognises fund-raising ethics as a core value, which
concerns not only financial support but also demonstrates the
Group’s commitment to integrity, transparency and responsible
resource management. Through stringent ethical practices,
TWGHs establishes a foundation of mutual trust among donors,
partners and stakeholders, ensuring sustainable development of
the Group.
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The fund-raising activities of TWGHs are guided by relevant
laws, regulations, and governance practices. A set of internal
guidelines and principles is developed with reference to
documents such as “Good Practice Guide on Charitable Fund-
raising” from Social Welfare Department and “Best Practice
Checklist for Management of Charities, Donation and Fund-
Raising Activities” from Independent Commission Against
Corruption. These guidelines provide clear ethical standards
for the Group’s fund-raising efforts, ensuring all activities meet
societal expectations.

In 2024/2025, the Audit Division performed a compliance review
on “Guideline for Anti-Money Laundering Related to Donation
Collection” of the Group, which included examining the
identification of suspicious donations and donor due diligence
measures, reviewing practices of donation handling, and
conducting transaction tests on donation refund cases to ensure
the compliance.

o«

The Code of Ethics is set out in the Group’s “Code of Corporate
Governance”, serving as the guiding principles for all employees,
covering requirements such as avoiding and declaring
conflicts of interest, maintaining integrity and impartiality,
fulfilling responsibilities and accountability, and ensuring data
confidentiality. By requiring all employees to comply with
this code, TWGHs not only safeguards its reputation but also
strengthens the trust of donors and the wider community, whilst
ensuring that every donation is used effectively and responsibly
to improve the quality of life for service users.

Innovative Fund-raising for a
Sustainable Future

To improve and optimise fund-raising practices, TWGHs has
proactively implemented innovative strategies and technologies,
better addressing community needs and enhancing donor
engagement.
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Strategic Expansion of Donor Base and Relationship
Building

TWGHs is committed to the strategic expansion of donor base
and relationship building to enhance fund-raising outcomes.
This involves fostering deeper relationships with major donors
and corporate partners through regular meetings and service
unit visits. TWGHs engages individual major donors and their
families by inviting them to fund-raising events or Board dinners,
strengthening connections. Additionally, TWGHSs reviews and
analyses donor preferences regularly to tailor proposals that
align with their philanthropic interests and funding priorities,
ensuring donations are more targeted and impactful.

o Modernising Donation Channels for Younger Donors

To appeal to younger donors, TWGHs introduced different
electronic donation channels to make donation becoming
simple and convenient.

- Round-the-clock Donation Hotline

TWGHSs has set up the interactive voice response system for
its donation hotline in November 2024 to support donors for
obtaining donation information at any time.

- FRD Guidebook for Newly Recruited Staff

To support newly recruited staff, TWGHs has developed the “FRD
guidebook”. This guidebook provides clear instructions on fund-
raising processes, ethical practices, and best practices, ensuring
new staff can quickly integrate into their roles while maintaining
high professional standards.

j

105



EH ZRBE

au

o -

BRERNMTEEE

RE—MRFTZH=RARRBAOEGE - IR
REBERTERAZIRRBE RS - 2024/2025
ESHEENREBIERNBE 451 F87T -
B E—FEREE 439 RITAMIEE - &5
NEEE - MEBWARAER / BREWA - 4
EBH 879 BT ( BEFMBE 8.04 Br0iB
m) BRI FHEERERE (B2EER )
HE -~ g REMBRBIRERREIRE - BN
ARENFAMBEIBER 2024/2025 FEF
P2l -

FUND-RAISING AND RESOURCE UTILISATION

2024/2025

Resource Utilisation and Financial
Management

TWGHs upholds its commitment to allocate all donations to
services, ensuring public donations are fully directed towards
various service projects. The total cash donations raised
by the 2024/2025 Board of Directors amounted to HKS451
million (compared to HK$439 million in the previous year). In
combination with funding derived from internal resources, such
as operating income and interest/investment income, a total
of HKS879 million (compared to HK$804 million in the previous
year) was allocated to support various sectors including medical
and health (including hospitals), education, community, and
other services, and building development projects. The list
of donors and detailed financial data are presented in the
2024/2025 Annual Report.
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Allocation of Donation Income and Internal Resources to Major Services and Building
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