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Preface

Over the past year, Tung Wah Group of Hospitals (“TWGHs”
or “the Group”) has made steady progress in sustainability,
achieving meaningful and significant results. The Group has
been honoured with multiple awards. These honours span areas
such as environmental protection, community engagement,
and innovative technology, demonstrating TWGHs’ outstanding
practices across all three pillars of Environmental, Social, and
Governance (“ESG”).

The Group has established a clear carbon reduction roadmap
taking 2023/2024 as the base year, setting specific and
measurable emission reduction targets to actively support the
HKSAR Government’s vision of carbon neutrality before 2050.
Continuing to advance green building initiatives, our flagship
green project “TWGHs E-Co Village” has been recognised with
the “The HKIA Special Award - Sustainable Architecture” from the
Hong Kong Institute of Architects. The Group has also advanced
food waste recycling through the “Food TranSmarter” initiative
and operates “GREEN@TIN HAU” to provide environmental
education and recycling support to the public, promoting waste
reduction at source. By participating in the “Carbon Reduction
Action” campaign and advocating for “Green Rituals and Burials”
practices, the Group is integrating low-carbon values into
everyday operations. As of the reporting period, our net carbon
emissions per square meter of floor area have decreased by
8.17% compared to the 2023/2024 base year, reflecting tangible
progress in emissions reduction.

= ESGIRIRBERREAR
= ESG Environmental Innovakive

KITEEREFEERAD MY "RIE  HHEREAARE 2024, 8% "ESG RiE
BIFTRIE RS ) K "ESG HERIMRR AR, -

TWGHs was honoured with the “ESG Environmental Innovation Technology
Award” and the “ESG Social Innovation Technology Award” at the
“Environmental, Social, and Governance Awards 2024” organised by Television
Broadcasts Limited.
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TWGHSs is committed to address community needs by developing
services in transitional housing, targeted poverty alleviation,
elderly-friendly communities, and disability inclusion, fostering
greater social equity and integration. The Group has launched a
series of cross-sector initiatives, including the “Smart Hospital”
project to enhance healthcare quality and “I Can Tech 2.0” to
help the elderly embrace digital living, amplifying our social
impact through a balanced focus on environment, technology,
and humanity. The operation of the “To Kwa Wan Community
Living Room” and establishment of the “To Kwa Wan Food Drive”
food bank provide essential living support and community
care, improving the quality of life for underprivileged families.
As the alumni coordinator of “Strive and Rise Alumni Club”,
we offer ongoing training, career planning guidance, and
employment support to help youth build confidence and skills
for future development. TWGHs schools actively promote
STEAM education and moral development curricula, and have
expanded international exchange opportunities, such as study
tours to Xinjiang under the Belt and Road Initiative, broadening
students’ horizons and nurturing a new generation equipped
with technological capabilities.

In cultural preservation, TWGHs Kwong Fook Tsz has been
designated as a Grade 1 historic building by the Antiquities
Advisory Board — a recognition that reflects the Group’s deep
respect for traditional culture, local history, and collective
memory, and underscores its mission to safeguard cultural
heritage amid urban development.
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INTRODUCTION IS

In human resource management, TWGHs has received wide
recognition, including the Platinum Harmonia Award in the “HR
Asia Best Companies to Work for in Asia (Hong Kong Edition)
Award”, the “Employer of Choice Award”, and the “Happy
Organisation 10 years +” accreditation. These honours reflect
our steadfast commitment to employee well-being, workplace
culture, diversity, and inclusion, as we strive to create a caring,
respectful, and inclusive work environment where everyone feels
they belong.

In governance, the Group upholds the “Code of Corporate
Governance” as its foundation, strengthening risk management,
compliance auditing, and information technology security.
Through a materiality assessment, the Group identified key ESG
issues to ensure its strategies align with stakeholder expectations.
The Group’s Information Security Management System has
achieved ISO/IEC 27001:2022 certification, with monthly
service availability exceeding 99%, ensuring data security and
operational stability.

This year, the Group conducted in-depth interviews with its
division and office management, staff, donors, suppliers, and
partners to listen to their expectations and suggestions regarding
the Group’s ESG efforts, incorporating these insights into this
report and the Group’s future improvement plans. Furthermore,
the five-year strategic plan of the Group has integrated multiple
ESG elements across sustainable services, social responsibility,
and governance culture, ensuring that sustainability is closely
aligned with its long-term goals as the Group continues to build
a better society and deliver improved services for the public.

Looking ahead, ESG report will continue to document ESG
performance of the Group and serve as a vital bridge for
communication with stakeholders. TWGHSs sincerely invite all
sectors of society to join us on this journey, working hand in
hand to build a more resilient, inclusive, and sustainable future.
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About this Report

TWGHs publishes the ESG Report for the Year 2024/2025,
which covers the Group’s achievements in sustainability and its
influence on society. This Report includes the performance of
TWGHSs’ 392 service units, the Headquarters located in Sheung
Wan, and 20 rental properties from April 1, 2024 to March 31, 2025
(the “Reporting Period”). The education-related service units
of TWGHs and the nursery schools under Community Services
provide environmental data based on the academic year, which
runs from September 1, 2024 to August 31, 2025.

Through the concerted efforts of all TWGHs divisions, offices,
sections, and staff, the Group diligently evaluates its impact
on society and the environment based on available data
and insights. This process informs the Group’s long-term
sustainability strategies and ensures transparent disclosure of
pertinent information to stakeholders.

By preparing this Report with reference to the Global Reporting
Initiative (“GRI”) Sustainability Reporting Standards and the
relevant UNSDGs, TWGHSs systematically presents its work in
sustainability and takes a comprehensive review of its ESG
approach with the 8 GRI Standards reporting principles.

@ M @ T N EME @ oJLbER 4
Accuracy Balance 7N Clarity Comparability
SEEM R Lk O E M ARAS

@ Completeness @ Timeliness @ Verifiability @ Sustainability

Context
® =RRE @ Feedback
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BRHCHA R FERERBENERMARE D
NWEESSR - CNESEREAREAENZY
SEBRENIFEER -

NRECETOEBENEZE—DSEN  BHEE
B PR 4% - esg-info@tungwah.org.hk.
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TWGHs welcomes your feedback and inquiries regarding this
Report. Thank you for your valuable feedback on the Group’s
sustainability performance and progress. Your valuable
comments are important to the Group’s ongoing improvement in
sustainable development.

Should you have any questions or require further information,
please contact us at: esg-info@tungwah.org.hk.
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INTRODUCTION

Introduction of TWGHs

After over a hundred years of effort since 1870, TWGHs has become
the largest charity organisation in Hong Kong. The Group remains

adapting to societal needs with unwavering commitment.

- Variety Services Addressing Societal Needs

RE—PREE 392 EMRFEAM -
B HER /\ﬁEE%QESZﬂﬂ
EHTEARFTK -

257w

L ARFS A

Community Service Units

>453,000
HEREERSE

Community Service Users

25

AHERFFEMRIEE
Traditional Service Units
and Projects

>1,400,000
AREFHEF
Temple Visitors

>18000 =
FBE KiBEER

Funeral and Sea
Burial Cases

B

EREERE

#

and cultural conservation to meet evolving societal demands.

43w

BEEEERISEM
Medical and Health
Service Units

>1,000,000
BEE RS

Medical and Health
Service Users

2
BEX{LREE

Cultural Heritage and
Preservation Units

>111,000

SBIEP EiEE
AR

Participants in
Historical and
Cultural Activities

5@ o RE—[RNYE . BHTHROTRE
N Tung Wah Museum Race Course
I’)e’:aredﬂ . EECEYRE Fire M‘emorlal
TWGHs Man . REFRM
IS Mo Temple Tung Wah
Coffin Home

60 @
HBERFEEM
Education Service Units

>27,000
B4 RUEREERE

Students and Education
Service Users

3@
BEMERE
TRE.
Transitional Housing
Projects - “T-Loft”

la
M R

Recycling Store

la
IR EE B E
(ZEMUH)
Geospatial Lab
(Operational Partner)

58l -

o HIMMK R BREEEAEE
Tin Hau Temple
Compound
in Yaumatei

TWGHs operates 392 service units, delivering impactful solutions
across medical, educational, community services, traditional services,

11
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2024/2025 FEOJ#54E2E  Sustainability Highlights 2024/2025
RE

ARfEE N R - IRIEEMRYESMZIED  The Group has implemented numerous sustainable pilot projects
SERRAMIEE BRHEZNRERLS - across its affiliated schools, service units, and properties.
B FBUNIRERRMBZAFE - B8  Through TWGHS’ extensive service network, the Group has
T RBEERAENSEBHENTRE P2E established effective sustainability communication platforms,
WESRR Ol AR EE - enabling staff, service users, and partners to learn from and

experience the value of sustainable living through these projects.

v 8.17% v~17%

8 2023/24, 85K EEEA BKAE (II75K)
B F IR Z Fresh water consumption (m’)

Compared to 2023/2024, the
net carbon emissions per
square meter of floor area

%g% fLEE A Community Contribution

54 B& wMillion >60 &

R EBERG BB KRR
Free medical services Scholarships and awards

90,000 A% People >65 ® Times

TIEN R EERABSFERE PEEF I CEREEE
Expected people served by To Kwa Wan Promotional activities for

Community Living Room annually Chinese traditional culture

>99% 11

: ::. b BHRZEBAGNESERE 2024/2025 FEATREZIRER
§ - o] M Number of audit assignments
Monthly service availability completed in 2024/2025
of the Information Security
Management System

12
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>100®

ARFFENSE T ZEBMRAITE
Service units participated in the
“Carbon Reduction Action”

15=

>1004=

RIZENMNZE " EIEENE 2024,
Service units signed the “Energy
Saving Charter 2024”

INTRODUCTION

@ TWGHSs’s Carbon Reduction Roadmap

The Group has implemented a range of energy efficiency and
emission reduction initiatives over the years while advocating
an energy-saving culture, effectively lowering overall energy
consumption and GHG emissions.

24 @
KBS RIR e
Properties of the Group are BEAM
Plus Certified

RE-_MRABEMEEMREERERE "RELKRANE |
Residential premises and transitional housing sites under the Group have signed the

“Waste Reduction and Recycling Charter”

1R 2024/2025 FE - 2B 1E =4 E B RE AV Rl A
BEE - Wi EE - JEEHEUTHRKE
=R UXFEBRRBFFER 2050 FRIE
BRI PHNESR - AERIRKIBREZSFROMER
HESHER  KeRAURKNRBEEBEX
B . B B AR R IRR HR A RS - K
HEERUEIRTT - OIBLEERER - HEEE
B - BREBERKEILTRESSHE -
BREMERBARBEEEZEINGSFE - 5
teFERENIFEEBEE 2B REBBR

BEEEEZEEHER MER - WIEAEINRA
ffi -
L ]
* i ] -(

In 2024/2025, TWGHs formally developed a clear carbon
reduction roadmap and established specific, measurable, and
achievable carbon reduction targets to support the Hong Kong
SAR Government’s aspiration to achieve carbon neutrality by
2050. Building upon years of historical carbon audit data and
projected future service coverage, the Group formulated the
target and multiple key decarbonisation strategies spanning
energy efficiency enhancement, renewable energy adoption,
green building management, low-carbon procurement policies,
and staff behavioral engagement initiatives. These efforts aim
to strike a balance between delivering social services and
fulfilling environmental responsibilities, thereby creating long-
term sustainable value for the community. These targets have
been reviewed and endorsed by the Environmental Steering
Committee and officially disclosed to the public.

13
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REE — P bix B8 1 B
Tung Wah Group of Hospitals’ Carbon Reduction Roadmap
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ated Net GHG Emissions (tCO,

_:
.

SRR (20

FH

p

7

o
SHE
(7. S
o HE
3 E musz-mAR
< B 1% B S
= Established key

carbon reduction
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2023/24 2024/25

targets and strategies

FRERBEENBEEEHND 15 %
Reduce net GHG emissions by 15%
compared to the baseline year

1984e] wua) pIN
S I 3

2033/34
BAELAE E Financial Year

E 2w fix SRS

Key Decarbonisation Strategies

2024/2025

FREREREEEEE) 40%
Reduce net GHG emissions by 40%
compared to the baseline year

Business as usual

M

SE M

198.e] wual Suo

©

2049/50

B hte A5 A
Implementation Period

REE—
Strategy 1

s
Strategy 2

L 5 B 14 SRS
Other supporting strategies
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EEERERABETRE—_RENE
Promote practical energy education to all
TWGHSs stakeholders

EAHISHT B RB O RENERRESRE
BN BfSEEERxsis LiE

Implement various energy-saving and carbon-
reduction retrofitting projects without
compromising or affecting the quality and
coverage of existing core services

BRI EARERE @ 2Rg8ERE - REE
&£ KA eER - BRRE - #2RE - )
ERERREE

Implement the seven environmental strategies,
including green governance, green building,
go green on energy, conservation of resources,
green procurement, pollution reduction, and
green education

RENT

Continuously implement

MEDH
Short to mid term

FENT
Continuously implement
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INTRODUCTION IS

For eleven consecutive years, TWGHs has conducted annual
carbon audits' across all service units to monitor and quantify
their environmental performance. For details regarding the
environmental performance, please refer to Appendix I. The
Group's carbon emissions in 2024/25 are as follows:

wE— =
I=EE373i1

Direct Emisions(Scope 1)

18.15% 8

Fioe
<L

sEE_—
SERRI R

gE=
SR

Other Indirect Emissions(Scope 3)

3.94%

Energy Indirect Emissions(Scope 2)

717.90%

2024/25 RERBEBBHNESE
Total Net GHG Emissions in 2024/25

2024/25 ¥ & , HHREEFHR
2024/25 Progress, Compared to Baseline
Year Emissions

/Eﬁﬁfgﬁﬁgﬁ-ﬁfl
Total Net GTIG Emission ‘ ~0.609%

43,141.16 :ﬁﬁfﬁftﬁg;

/iﬁiiﬁ SRR E

Net GHG Emission Intensity

'EE-RNREHSEHEBRETRUEIRENFR RGN (BBREY (FE  E2AAEMER ) WBRRREIHRIRNZENREES) BEEBA

BREBEMHASZEMGHN (FBP/)REKE LEM) ET -

TWGHS’ carbon audits are carried out in accordance with the Guidelines for Account for and Report on Greenhouse Gas Emissions and Removals for
Buildings (Commercial, Residential or Institutional Purposes) in Hong Kong, published by the Environmental Protection Department and the Electrical and
Mechanical Services Department, as well as the Carbon Audit Toolkit for Small and Medium Enterprises in Hong Kong, developed by The University of Hong

Kong and the City University of Hong Kong.

15
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ESG #2I8 ESG Awards

2024 & ESG % - ESG K&
2024 Hong Kong ESG Award -

ESG Grand Award

WRAR x 84 KB ESGC A% 2024
Master Insight x Hang Seng University of
Hong Kong ESG Award 2024
. HBIRMRE

Environmental Green Award
 (IESHE

Social Engagement Award

RIE - LB REAKE 2024
Environmental, Social, and Governance

Awards 2024
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« ESG RIEAEIFRIE R
ESG Environmental Innovation
Technology Award

+ ESG tZAIM R AL
ESG Social Innovation Technology Award

T B K ESG A 2024, £
Gold Award of the “Corporate Financial
Education and ESG Leadership 2024”

2024/2025

Awards and Honours

Over the years, TWGHs has continuously promoted the
development of green projects, upholding its commitment to
corporate social responsibility, and achieving commendable
outcomes in the realm of ESG.

VEEEL i EEREE

Issuing Organisations  Awarding Units

BBPEREHSE
Chinese Manufacturers’
Association of Hong Kong

RE—[r
Tung Wah Group of Hospitals

NREBR x BERE

Master Insight x Hang BE—fr

Seng University of Tung Wah Group of Hospitals
Hong Kong

BREEARAT e —

Television Broadcasts f;_v\fmh G f Hospital
Limited ung Wah Group of Hospitals

BBV BRIMNES R — P i@ IR R EEE 0
Institute of Financial TWGHs Healthy Budgeting Family
Planners of Hong Kong Debt Counselling Centre
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RIE

Awards

I%18% Environment

BEREMBETEE - JHERE
HKIA Special Award - Sustainable
Architecture

BRIFTEIREEZE AR 2024 —
O EIREREE
CLP Smart Energy Award 2024 -
Joint Energy Saving Award

BB EEERE

Hong Kong Green Organisation

- RERE (R - S8ARA)
WastewiSe Certificate
(Good - Excellence Level)

« ENBERE S (FE#EARA)
EnergywiSe Certificate
(Excellence Level)

. EEE

Carbon Reduction Certificate

BROHFERRRMEMAE (N7ZHE )
Outstanding Award for Contribution to
Sustainable Facility (Preschool Education)

BB MOFERRMAE ) - JI5ER

RRfEREE
Hong Kong Green and Sustainability

Contribution Awards 2024 - Gold Seal for

Contribution to sustainable facility

o WEBERER
Promote Health and Hygiene

. HEFEBIERMRE

Promote Environmental Protection

MELOIRERRREERMAE (N7EH

B).
Outstanding Award Contribution to

Sustainable Facility (Preschool Education)

VEEEL i

Issuing Organisations

BERREMEE
The Hong Kong Institute
of Architects

DEENERAT
CLP Power Hong Kong
Limited

RREEHEZET  RIR
REZER O BEBEHS
M|E

Environmental
Campaign Committee,
the Environmental
Protection Department
and 9 other
organisations

BEmERER TAE
HeolREERINE
2024 4

Hong Kong Quality
Assurance Agency
“Hong Kong Green
and Sustainability
Contribution Awards
20247

BEmERER A8
B FERRAE
2024 |

Hong Kong Quality
Assurance Agency
“Hong Kong Green
and Sustainability
Contribution Awards
20247

INTRODUCTION

EREM
Awarding Units

RE—PRIREN
TWGHSs E-Co Village

RE—[r
Tung Wah Group of Hospitals

RE—[RITHARR MERE=—fTE
Bt - BR - HEIREEN
TWGHs Administration
Headquarters and TWGHs
hospitals, schools, community
service unit

RE—[r
Tung Wah Group of Hospitals

18 FTERZFE =B ANt *
18 TWGHs Kindergartens®

17
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=_I1a VEELL 4 EREM

Awards Issuing Organisations  Awarding Units

= Social

RE—RRREER

TWGHSs Tsui Tsin Tong School
RE—[RAESREER

TWGHs Kwan Fong Kai Chi School
RE—RBEBEEEBER

TWGHSs Chi-Li Pao School

FT\EEBEMERE - BREWHUBE BBBIMERE
18" Hong Kong Arts Development Awards - Hong Kong Arts
Award for Arts Education in Schools Development Council

rsE+_ JZ'EEKEEJ%%EE,E\?E%IEE 7N
M FERERIFE — 2058 L%

Finalist of “Innovation of the Year-Active N EEEEKE HE = B A LR
Ageing Empowerment Programme” Ageing Asia TWGHSs Endless Care Services

for the “12" Asia Pacific Eldercare
Innovation Awards”

&34 Governance

BRI RETFHESE
EEPEMBMED

TR 10+ 1256 Promoting Happiness =R
Logo of “Happy Organisation 10 years+” Index Foundation andthe  Tung Wah Group of Hospitals

Chinese Manufacturers’
Association of Hong Kong

DNEIBB RS (BB ) KE - A2E
HR Asia Best Companies to Work for in (HR Asia #55) HE— P
Asia (Hong Kong Edition) Award - Platinum HR Asia Magazine Tung Wah Group of Hospitals

Harmonia Awards

SHEEKREE 2024 - SHEEKRE
Employer of Choice Award 2024 - Employer
of Choice Award

(JobMarket sKE /&5 ) RE—fR
JobMarket Tung Wah Group of Hospitals

M8 TRE=BNMEN B SERELTIME  SERRCSHHE HAEFENEE  SESSEIHE  2SERCSUHEE  FTEEFLCSOME  GRENHEER -
EREINEERE - WPDHEE ST OMNME B (—ANAE-NNCEE) HHE -  TPERYHE  FEEEAMFSOEE IEBENME  SERIEBNEER -
RIRIKUBAMEE - XRIRNHEE - EFELTOHEER -

*The 18 Kindergartens are Liu Yan Tak Memorial Kindergarten, Ko Teck Kin Memorial Kindergarten, Hung Wong Kar Gee Kindergarten, Chan King Har
Kindergarten, Lui Fung Faung Memorial Kindergarten, Lee Wong Hing Cheung Memorial Kindergarten, Tsui Tsin Tong Kindergarten, Wong Chu Wai Fun
Kindergarten, Nickon Kindergarten, Wong See Sum Kindergarten, Tin Wan (1996-1997 Directors) Kindergarten, Wong Wu Lai Ming Kindergarten, Lions Club
of Metropolitan Hong Kong Kindergarten, Lucina Laam Ho Kindergarten, Katherine Ma Kindergarten, Mr. & Mrs. Tam Kam Kau Kindergarten, Ginny Man
Kindergarten, Wai Cheung Chi Memorial Kindergarten, respectively.
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GOVERNANCE

2024/2025

Corporate Governance

The Board of Directors (The Board) oversees the executive
team’s performance through regular meetings and subordinate
committees, and fulfils responsibilities including strategy
formulation and stakeholder communication to ensure all
TWGHs activities comply with the relevant legal requirements,
ethical standards and social responsibility. The Group also
continuously enhances its governance standards through annual
review and updates of the Code of Corporate Governance.

To strengthen governance transparency, the Group regularly
convenes joint meetings between the Advisory Board and the
Board of Directors, and compiles quarterly situation reports
to report on policy directions, key matters and progress of
major activities. Board members also conduct regular visits
to service units to gain direct insight into frontline operations,
ensuring service quality and resource allocation align with the
Group’s mission.

BRFESFHURRE =T CookEasy BBESEEPD -

The Board of Directors 2024/2025 visited the TWGHs CookEasy Production Centre.

RE—BEERNPRFESEHFEETE
Joint Meeting between the TWGHs Advisory Board and the Board of Directors 2024/2025
20
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>

EERE S
Advisory

Board

EE 95

Board of
Directors

HITEEE

Executive
Committee

5+ Remarks
RE—[ET 5 BERNEREAZEER
BEREER - BPHNEENEEARES
BRE  DREREEFHESIEZFET S
BERER -
The Hospital Governing Committees of the 5 hospitals of TWGHs are established
under the Hospital Authority with members from the TWGHs Board of Directors,
cooperating with the Hospital Authority to support the developments of the 5
hospitals.

N REBRMRFEBRREGEFTEL REGLIFE BIERZERFLCREEZEGHE
HRE=fTEBRET -
Tung Wah College is governed by the Board of Governors, of which the Chairman,
Vice-Chairman and Members are appointed by TWGHs from amongst the nominees
recommended by the Nomination Committee and approved by TWGHs.

e

GOVERNANCE BREUE Za/K

e N e
BB REEE

Hospital Governing Committees

EBEGEREEES
Medical and Health Committee

BHEEE

Education Committee

HERBEES
Community Services Committee

MEEEE

Property Committee

ES5RTPEEAEZES
Fund-raising and Corporate
Communications Committee

ANEBEREES
Human Resources Committee

BT RAFEEREZER
Staff Retirement Schemes
Management Committee

MBZEEE

Finance Committee

BB NEEE

Information Technology Committee

EuEES
Audit Committee

ERREEXILEES
Records and Heritage Committee

RS EE

Tung Wah College Board of Governors
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2024/2025

Risk Management and Internal Control

TWGHs implements a robust internal control mechanism to
ensure sound governance, regulatory compliance, and effective
risk management. The Audit Committee under the Board,
composed of independent members, oversees and monitors the
effectiveness of internal audit function. Audit Division provides
independent, objective appraisals and internal control consulting
services to Divisions, Offices, and service units (except hospitals)
to enhance the Group’s governance as well as compliance with
set rules and regulations. Audit findings, management responses
and improvement plans are reported to the Committee.

The Group’s external auditors offer independent assessments
of financial situation and compliance. The financial results
and auditor’s reports are reported to the Audit Committee and
the Finance Committee. The audited financial statements and
auditor’s reports are submitted to government departments and
disclosed to relevant stakeholders.

2024/2025 FEATEHINIEZIEE
Audit Assignments Completed in 2024/2025

+ BREBRAREEER
Audit on Special Schools and Boarding

« REOBEERLEZ

Audit on Day Care Centres for the Elderly

+ FFIBHERBEZ
Audit on Specialised Counselling Services
* BFREFCRBEEZ

Audit on Temples and Traditional
Cultural Services

s GERBEREBRZPOAAEZERIERBR

%

Audit on Integrated Home Care Service Centres

and Enhanced Home and Community
Care Services

« EFRBEEZ
Audit on Specialised Services

« ZERENREBZEEX

o ATARIZARTS BB UAREY
High-level Reviews of New Service Units

« YEMEEZ
Audit on Leasing of Rental Properties

o (BB BEAEANHBELEEIES]) SR
Compliance Review on “Guideline for
Anti-Money Laundering Related to
Donation Collection”

Audit on Allocation of Places under Agency

Quota for Elderly Homes

- EREABRHBAE LIFRHFKBLEHERT

ez

Audit on Social Work Services for Schools
and Pre-primary Institutions, and Student

Guidance Service
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MHEREEEZE

Knowledge Sharing Session on “Corruption Prevention and Integrity Management”

KBEADNERRIR 2024 F£ 11 B 11 H8% "ERHEHEE,,  HEBRBIAEAREXTERSE 7
ZHERAREREN 2 EHRMBEHNERRKIS -

The Human Resources Division organised a Knowledge Sharing Session on “Corruption Prevention and
Integrity Management” on 11 November 2024. A representative from the Hong Kong Independent Commission
Against Corruption (“ICAC”) was invited as the guest speaker sharing knowledge regarding the anti-corruption
law/regulations and management skills in handling conflict of interests and integrity issues.

GOVERNANCE

Compliance and Ethics

TWGHSs has established the Code of Corporate Governance,
providing clear ethical guidance for employees and Board
members, covering requirements such as declaration of conflicts
of interest, codes of conduct and standards of integrity.
The Board and senior management are required to lead by
example and uphold exemplary standards of probity.

The Group strictly manages any conflict of interest, requiring
all potential conflicts to be declared, reviewed and mitigated
through appropriate safeguards. The Group maintains an
independent complaint-handling mechanism to follow up
each case rigorously, while fully protecting whistleblowers
from any form of retaliation.

@ Anti-Corruption

TWGHs maintains a zero-tolerance policy towards any form
of corruption. Through the comprehensive implementation
of anti-corruption measures, the Group ensures high levels of
transparency, accountability and ethical integrity, safeguarding
the proper use of public resources.

RELCEBFREREEEEEANE

>200

THAE - REK
BuEESBE
Executives, school heads

and centre supervisors
attended the training
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2024/2025

Information Technology Governance

TWGHs places strong emphasis on information technology (“IT”)
security, establishing a robust and reliable digital environment for
employees, service users and partners to prevent data breaches.
The Information Technology Division (“ITD”) is responsible for
formulating and implementing IT security policies, continuously
enhancing network infrastructure and strengthening system
protection capabilities. The Group’s Information Security
Management System (“ISMS”) has attained certification to the
ISO/IEC 27001:2022 standard and achieved over 99% service
availability every month, ensuring consistent delivery of stable
digital services.

In response to the rapid evolution of technology, the Group
regularly reviews its IT standards, policy frameworks and control
measures, identifying potential vulnerabilities through security
scans and developing corresponding protective strategies based
on the risk assessment matrix.

To reinforce staff awareness of cybersecurity, the Group actively
implements relevant training initiatives, including the Cyber
Attack and Defence Elite Training cum Tournament, and the
Ethical Phishing Email Campaign 2024. The Group has also been
awarded the “Gold” recognition tier under the Cyber Security
Staff Awareness Recognition Scheme 2024 by the Hong Kong
Internet Registration Corporation Limited, recognising the
Group’s outstanding efforts in cultivating a cybersecurity-
aware culture.

Ph—

@ SR AR KR BIFAER] 2026/25.
- G

FRirc Hisaca @ mome

HRRIPANGE =R 2024/25

Cyber Security Staff Awareness Recognition Scheme

TWGHs attained the “Gold” recognition tier in the Cyber Security Staff Awareness Recognition Scheme 2024
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St
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O fFEE AN E

Sustainability Governance Structure

KERECRURREEEZEENIRIE LIF/NAE - The Group has established the Environmental Steering
Etﬁﬁ??&@]?ﬁé%?i@/m CRRARFEEZE Committee and Environmental Working Group to promote a
- RIEETHEET - top-down integration of sustainability principles into service

555
The Board

BEEY
SCE.E

Environmental
Steering
Committee

RIET (R

Environmental
Working Group

8/ WMoEW
o FERR

Sustainability
Representatives
from Each
Division / Office

delivery and daily operations, continuously fulfilling its
organisational responsibilities.

BE/ BERE—[RIBBRNGIE

To supervise/govern the formulation of the Environmental Policy of TWGHs
HEREBIRREAETE - WIRRZBIEHER

To approve and endorse environmental initiatives and programmes, while ensuring
sufficient resources are arranged

BIE ~ BT RABE R E = RARIZEIR

To define, review and endorse the Environmental Policy of TWGHs
NEEEERETRIREER

To allocate appropriate resources forimplementation of the Environmental Policy
BRRE —_[RERFREMER KRR

mn =<

To monitor progress and performance of green initiatives of TWGHs

i E I B 1 B3R 1% H AR MHRE RV 1T Eh 5T 2

To formulate and implement action plans pertaining to the environmental objectives
EENRRIEEEZM (TEMS, ) WEHEER

To monitor and review the implementation of an environmental management system (‘EMS”)
EREERARESNG

To monitor the result of promoting environmental awareness
AEIRRITEETENEN - WEOREEEEZESENR

To evaluate and report the performance of the green action plans to the Environmental
Steering Committee

BEAR 2

BEESN/ BAZEHBEFPHRERRNRIEERZAFNATER

To monitor the execution of the Environmental Policy and EMS within the daily
operation in each division / office

EER/ WAZRNHABNEEZEITEETE

To educate and promote the green action plans within divisions / offices
mIRE LI/ AR HEBEHBNRIREERRBRNER KR E

To provide advices and feedbacks on the Group’s environmental practices and
policies to the Environmental Working Group
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GOVERNANCE

2024/2025

Stakeholder Engagement and
Communication

TWGHs places great importance on the communications with
its stakeholders. Through diversified communication channels,
the Group ensures stakeholders are informed of its roles across
various social domains and how resources are strategically
deployed to support those in need. Maintaining close dialogue
and timely responses, the Group enhances the quality of the
implementation of its initiatives.

To uphold transparency, TWGHs publishes annual reports,
monthly bulletins and promotional materials, detailing
progress, achievements and future plans. This enables
stakeholders to understand the Group’s operations, actively
monitor and participate in its sustainability journey, and foster
meaningful collaboration.

The Group is committed to fostering solid collaborative
relationships with institutional stakeholders. Each year, the Board
travels to Beijing for Delegation met with Central Government
officials, engaging in in-depth dialogue to discuss the Group’s
latest developments and future plans in the fields of Chinese and
Western medicine, education, and social services and deepening
exchanges and cooperation between the Mainland and Hong
Kong across multiple sectors. Meanwhile, the Board also holds
regular meetings and discussions with Hong Kong Government
and Organisations to strengthen collaboration and respond to
future societal needs.

PRFES[/IARLIR
Beijing tour of the Board of Directors 2024/2025
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@ FOERBERE

GOVERNANCE BIELE ZER/K

- Stakeholders and Communication Channels

i &E45

Stakeholder Group

Communication Channels

BT
Employees

BT B B E T
Government and Regulatory
Authorities

GF/ BENXH

Operation Partners

HIER
Suppliers

=
Volunteers

RFERE

Service Users

A/ BRE
Sponsors / Donors

V\]Hﬁ%%lﬂ
BREEAR
NEl =
P AL
= WIDESJ)

ZEALUEH
IS ERINEE
NG

WA RIS

WS A5
H&EE8

BERGIFEAZE

P AL
HERBE

R REZ

WA RIS
NG
CEE T
LR
BEEE

WS A G
ARFE 0
B S
£ 1AF
BERHE

B AL
NGRS
BEEE
EREH

Intranet

Direct Line

Internal Meetings
The Group’s Website
Staff Activities

Meetings and Exchange Activities
The Group’s Information Disclosure
Public Reporting

The Group’s Website

The Group’s Website
Daily Communication
Project Cooperation and Meetings

The Group’s Website
Daily Communication
Supplier Evaluation and Review

The Group’s Website
Public Reporting
Charitable Events
Volunteering Activities
Survey

The Group’s Website
Service Centres
Charitable Events
Volunteering Activities
Survey

The Group’s Website
Public Reporting
Charitable Events
Fund-raising Activities
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GOVERNANCE

2024/2025

Materiality Assessment

To ensure the effective implementation of sustainable
development strategy, TWGHs proactively identifies priority
issues of greatest concern to stakeholders as it embeds
ESG principles into daily operations. The Group developed
a comprehensive ESG issues framework and conducted a
materiality assessment to pinpoint key areas impacting both
stakeholder interests and the Group’s long-term development
— enabling more targeted and forward-looking allocation of
resources and action planning.

FREBARHBWE  BRUFEZREERES o . . . .
EEEEANEE - The Group invited and conducted in-depth interviews with
management representatives across all divisions/offices to
gain a comprehensive understanding of their progress and
challenges in advancing ESG initiatives, to enhance cross-
divisional collaboration and ensure the steady implementation

of sustainability goals at every operational level.

;5% Bl Identification 02

7347 Analysis

o AESASTHISEE  FREEM « £SG R - BHEET w1 - HED  REEAESZAS
BRERERSTER - WKIBAR R - &SR LS - ¥ 25 RER S
fit 6 KE@H AL 25 ImEIEE XN ESG ZiE - M DIWHERFHOEFEANTERE -
By analysing market trends, peer Internal and external stakeholders (staff,
benchmarks, ESG ratings and global volunteers, suppliers, service users) rated
frameworks, the Group identified 25 material the 25 issues via online survey to assess their
ESG issues across 6 key aspects, aligned relevance to each group.
with its service scope.

$I{d Assessment

04 #%E Verification

+ SESEREFESTMADRHERRESRE - WH .
RIFEEREEERNE HRRIEFHEPE -
High-priority issues are integrated into
sustainability strategy, reviewed and verified
by the Environmental Steering Committee
to align with stakeholder expectations.

e HFHENEEN B WARNEEN
AR R E R B STAR - Wik 6 KEEBE -
Issues were assessed by two dimensions
— “Importance to Stakeholders” and
“Importance to TWGHs” — and ranked across
6 aspects.
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NRER AR AREE SR ETHERE
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EEZEE, - WHEAIRFIIABRARED
SEBRENSE - FRNSHTETVTERE -

1Z1& Environment

HEA Ranking

&8 Issues

1

KEREE

Water Management
FEEE

Waste Management
Green Building
RIEEE

Climate Change
BB

Carbon Emission
AERAER

Energy Efficiency

{E{E Employment

HER Ranking & RE Issues
1 ERERE
' Compliance Employment
5 BTZTHER
' Employee Diversity and Inclusion
3 ML T BEER
' Occupational Safety and Health
BTHEIIMER
4, Employee Training
and Development
8 T BHANER)
5. Employee Remuneration

and Benefits

{HFEHEEIE Supply Chain Management

HE& Ranking 7% RE Issues
1 BE T HEE
' Responsible Supply Chain
5 AREIRES

Green Procurement

GOVERNANCE BEWE ZA88A

The table below ranks ESG issues by category, with the top-
ranked issue in each category classified as “Highly Material”. This
assessment guides the Group in shaping the future sustainability
strategy and promoting balanced development across all areas.

&34 Governance

BE& Ranking

g

&R Issues

e Ea M EREE
Corporate Governance
and Risk Management

BRETERES
Ethics and Anti-corruption

HEMERZ 2
Data Privacy and Security

f1E Community

HEE Ranking

&d Issues

1

HTEHmE

Social Inclusion
BIESHtan

Sustainable Community

XAEMBESERE
Cultural and Heritage Preservation

HERAFHEARE

Social Justice and Human Rights
e RELn

Community Development

and Engagement
2Rt

Social Health and Well-being

tRABMERE
Education and Development

£ Fund-raising

HE& Ranking

1

&8 Issues

= xh

ENBRET
Fund-raising Ethics

G2 HERE
Marketing Communication
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2024/2025

- Stakeholder Interview

In addition, the Group proactively invited external stakeholders
to participate in a survey, aiming to gather professional and
independent third-party perspectives to enhance the content and
credibility of the Report. Participants included key stakeholders
such as the Group’s collaboration / operational partners, sponsors
/ donors, and suppliers. All feedback collected was organised and
analysed, and has been considered in both the current report’s
development and the roadmap for future improvements.

Driving Sustainable Philanthropy
through Integrity and Inclusion
TWGHSs is glad to have invited a long-standing partner and donor
to share insights from the dual perspectives of both a charitable
organisation and a benefactor. This organisation has funded nearly
100 Hope Schools on the Mainland and has served as the title
sponsor of the Free Medical Services Donation Scheme cum Charity
Dinner Show for nine consecutive years. The following excerpts are

drawn from the interview with this organisation conducted in 2025,
reflecting authentic voices and ESG perspectives.

B ESG i&RE . EMEREST  RIERE - OFEHE
ESG Focus Areas: Ethical Fund-raising, Environmental Protection, Sustainable Communities

k
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APk s EE - BRI REEES L Local Challenges and Opportunities: Transparency and
Impact Build Trust

il

Q: BEZEERTNE  ZEREBZNURESAMIE ? NOERERSERE?
With numerous charitable organisations in Hong Kong, how can a charity earn public support?
How can fund-raising transparency be ensured?

Z EBEMENZOLARE  ERMMEZES LIFSLUETHNEALQ - RMESEXBEZZEHE - MEKE
MABENL - BAREMNEERMURE  FENBERZSEEPIRUFHRM - 2—HHEOE -

ERNFRABTHE - UBRTEW - HEERBUFEINEEARBEERENRESS - 5 - &
NEZHRM—REEBNERESHERRNEEER - £RMEMRS Y RrENBERERBERERE -
MmBEZMBESTNED -

A: The kindness and generosity of Hong Kong citizens form the cornerstone upon which all our charitable
work is carried out. When participating in large-scale charitable events, we also maintain a clear role identity.
Clearly communicating our mission to the public so that donors can identify with and support us among
many choices is an ongoing challenge.

TWGHs’ annual report contains detailed content, clear financial statements, and specific data supporting
expenditures and the number of beneficiaries across all services. Furthermore, the Group once arranged
for our management team and fellow donors to visit the redeveloped Kwong Wah Hospital, enabling us to
personally understand the advanced medical equipment and service processes, thereby clearly knowing
where our donations are directed.

R
Q: EEMERBMERNEEAHE  BUSBZOLMNMREER ?

What confidentiality measures reassure you regarding donor data handling?

B I RBEMER KR  JBFHREFROSRE L - BEREPOES—EIRE - HFEERZR S
HRELFNWESR - £HETQUEHAREENR - SREMNEBERZRRMETERBIER  MER
PIETIERNZSEREE - EREBZEMMERN - FANENERFGRAROREEERR - WRHEIRZERM
RIEZGREEWCORARAER - BN EEMZBIRCIBIREZERKENMRER - EEEEHEBERR - AFHE
BRRUE - BRI BB ENSE Y oNEE -

A: From the moment we submit a cheque until our name appears in the donor list of the annual report,
we can feel the Group’s emphasis on confidentiality at every step of the process. Before publishing any
acknowledgment or recognition information, the Group’s staff always communicate and confirm with us
repeatedly; and when we make donations or participate in activities, the Group always clearly informs us
of the specific purposes for which the collected data will be used, and provides options for us to decide
whether we wish to receive future communications. In addition, we can always modify or remove the
communication information. This respectful, open, and transparent approach makes us feel that our
privacy rights are fully respected.
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IRIEE T . IRIRENTE=A0FFSEE Environmental Responsibility: Environmental

Protection as a New Dimension of Philanthropy

A
Q: ZEEHRBEZNTTEREFEERNIRABEKEBEXRREZERK ?

32

How should charitable organisations balance investments in environmental resources against
their core service needs?

Z MBRENAERE RMFAZEFEAEEREDEHE LEFENA -EE2HMBREBENYIL -
T2 ERKRBIRE - FIt - HPIRAHFEEE[MENERRAZ | FOURERERRA - BABHISENE
23 SRBANZORE - THERERE - 2ERXKNELEEREFIIRERUNIER -

F_ ERFERERS BERAREZEVUENRELRE - INERSRKSLELXGHENR - EME
BEEPESIABYERAM - YHRERA - BRIAMENHES  RES—EFEBUBNEELER - BL
W TEE HRNER - B LEMRBIBIRRTE L - SRREBMKRBER - £5&ER N - BRIRIRATE
BRBEARARBFIEER - KMBEXRRFRAE FHER -

F= BERESMARBESRERAN IR BUNERE - BEFEEYR - X[ EEEREARSE
SOVRE - EBRERIREAESTRNEZERE - EEREEREAB/EMN -

A: From a donor’s perspective, we hope our donations can most effectively assist those in need in
society. This is the original intention behind our donations and also the foundation of the Group’s
services. Therefore, we believe the primary principle for balancing this issue is that any investment
in environmental resources should not weaken or affect the Group’s existing core services, especially
projects directly related to public welfare such as providing free medical care and medicine, elderly care,
and child support.

Second, environmental investments are regarded as strategic investments that enhance long-term
operational efficiency. For example, installing solar panels on building rooftops, replacing air conditioning
systems with energy-efficient models, or introducing waste management systems may require initial
investment, but the long-term savings will constitute a substantial and sustainable resource. These
“saved” funds can then be reinvested into frontline services, effectively increasing service resources. In
this scenario, environmental investment not only avoids competing with basic services for resources but
actually creates new resources for them.

Third, environmental concepts are integrated into service quality enhancement. Better ventilation,
non-toxic renovation materials, and green spaces can directly improve the physical and mental health of
the elderly. When donors see the improved quality of life resulting from environmental enhancements,
they will agree that the money has been well spent.



2024/2025 GOVERNANCE BEWE ZA88A

il

Q: HRIEEBIRE=-[MLEHERFRHEFNNE ? ERBFRERE LAMLEBESERE ?
What environmental-related information would you like to receive from TWGHs? What potential
collaboration opportunities exist in environmental protection projects?

Z . —2ERYE 08 "H#EXE. X "TRE=ZRRRFEN, EEE  FHERSEREHKDE ; EHE
BIRANREC VNG TFREXFHBEIRE - _ERHEE  AEERESPEIBERISERERE
BHARRRIITRA SR ED - —EEMA - AU "TAFEEE _+T58E  CZEARBIIEURERE
B, —EENEGHESRRK] - RR—2EMSNEE -

WAREHBEREALR  BEFAREROLERANZESESE  RMOBEETERNEEETEY IGE
LR - TRESE - JUERLRES THABRE, BR  RARNFHRMSN ShERILREMSIA
HIRE R DI BERERRET - WENHEES - RATRH I FELRR08HE -

A: First, practical education, such as arranging guided tours of “GREEN@TIN HAU” or the “TWGHs E-Co
Village,” allowing the public to personally experience low-carbon living; enabling citizens to see the long-
term social benefits of investment and become more willing to support related projects. Second, a macro-
level blueprint: we hope to see an overall sustainable development strategy in reports, understanding
how environmental protection is integrated into the Group’s mission. Third, quantified outcomes—for
example, “This year’s electricity savings of HK$200,000 have been fully allocated to provide meals for an
additional 100 elderly persons”—such linkages are highly persuasive and demonstrate dual benefits.

Although charitable organisations have different backgrounds, as institutions equally concerned with
social well-being, we all have a responsibility to promote sustainable development in daily operations.
Regarding the environment, we could jointly promote the concept of “green buildings,” introducing
energy-efficient and renewable energy designs into future religious facilities or the Group’s medical and
social service units, and organise educational activities to enhance public awareness of sustainable living.

N R

TWGHS’ Closing Remarks

IEREIBRENEE - BREEAR . FEEEEZNRE  MEPREREEERUEERER - B8
FRUBER - BWERRITEENE - KXz AENR 7 BHREG  ERTEREFNZOEE -

This conversation with donors once again reminds the Group that trust is the foundation of
philanthropy, and transparency and respect are key to building trust. Through open communication,
accepting feedback, and implementing changes, the Group not only deepens partnerships but also
demonstrates the core values of ethical fund-raising.
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N | EEE;; HEdE TiEO] . Co-Building a Low-Carbon Supply
ZNFIs G
23k 2 B Interview 2 Chain to Fulfil Sustainable Mission

RE—HBEESERHN  DZHEAEYRFE  TWGHSs sincerely invites a key partner to share practical insights
R et ERATEREERENERER - on sustainable procurement, green production, and industry
ERARBRERZENUER - MEBRBIEEAZE  standards. As a supplier of the Group’s medical services, this
monH - EREEEEERMAVEREE - L partner not only rigorously ensures product quality but also
RNENERE 2025 FROBEHRAR - RIVHEE actively promotes low-carbon transformation in production
B T ESG B 1F AR EAARABRR - processes. The following is excerpted from 2025 stakeholder

interview, showcasing ESG collaboration outcomes and future
aspirations from the supplier’s perspective.

BAiE ESG %RE : A F (T HIEHE - OIS ERE - kBN
ESG Focus Areas: Responsible Supply Chains, Sustainable Procurement, Carbon Emissions

EFEIRENAER EE Achieving Energy Savings and Waste Reduction Together
=

Q: #HERFREAGERRESHE  SHEMERRIUE ?

34

In terms of environmental protection and sustainable development, what synergies exist
between both parties?

& RINBERERE=—ZERBIR - - KIN—2IVERRESERUaMERRERRE - HEED
WX ER - RERIR - RO BBBIFEECESEHKRELR  RERE-—RGAZERUKRLE - & ESC EHEM
ABBERR - DUESHBEMNEER o SEUNEY - SR EEERTEICE - AINMERLZERE -
@HQE?*“ BERES , MEWARET KSR EMERANEE - F/DMAIgERE - TSN EIRARR
RERBLEXGEBNRIBRERIEEN ; A " DR -« NiFgiee s WRMEER -

A: Our company’s policies align with TWGHs’ Green Procurement Policy. We have adopted a series of
measures to improve energy efficiency and mitigate climate risks, jointly achieving carbon reduction
goals and protecting the environment. We integrate carbon reduction requirements through international
standardisation to ensure the efficacy and safety of medicines supplied to TWGHSs, incorporating ESG
factors into procurement decisions to enhance the overall sustainability and resilience of the supply
chain. This has driven us to continuously improve on the production side, for example, by shortening
drying times, recovering waste heat, and precisely controlling electricity usage; and in the testing phase,
by consolidating testing standards from various countries and regions to reduce energy consumption
in testing. We also plan to install solar panels in the coming years to reduce greenhouse gas emissions,
creating a virtuous cycle of “carbon reduction in upstream and energy saving in downstream.”
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TR EEBRERE Supporting Accessible Healthcare

Eily

Q: HETEHPBEIENKE  LHoNOuREEATEN?
Faced with public challenges in accepting traditional Chinese medicine (TCM), how can both
parties exert greater influence?

Z . HAALHRM&SPEEMR "FHE, M3k ek, - B0FEE—HERERERAR - MLH5E

REEFE PEBMEE - FROL - RESROsEOANE . BREGNDEEERAEHEN
i RARRMPBNERED -
BMERI . BEAEEELMRENE HERD  DRBPEBEAER AU RED

FEERE  FEZLARSERPENERUY - EXRKEE—DTEGEENN - BURRRENSTEDLAR
HE EaEBaRIUEREETRENESERIEXERRE - Mt EhETU—@PEXRBEED
REHETBRIEYRE - AHBEHREN - < ERRBAZHEEBZE -

A: Currently, many citizens still view TCM as “health maintenance” rather than “treatment”; some younger
generations have limited understanding of traditional theories, and inconsistent product quality in the
market affects overall credibility. Precisely for this reason, TWGHs’ role is particularly crucial; the TCM
services provided combine professionalism and public benefit, serving as an important window for the
public to understand TCM.

We have observed that in recent years, the Group has actively organised health seminars and
community free clinics, and promoted integrative Chinese-Western medicine programmes—for example,
for cancer recovery or post-stroke rehabilitation—allowing more people to personally experience the
tangible effectiveness of TCM. If data analytics could be further integrated in the future to establish
standardised treatment protocols for common conditions, combined with telemedicine, more citizens
could more easily access professional medical services. Throughout any stage of the Group’s TCM
development, our company will steadfastly uphold medicine quality, continuously improve ourselves, and
ensure the Group’s services are worry-free.
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EF2BNZS EEE=EEM Jointly Advancing Public Good and Philanthropy

Q: HRE-"HRNSFESEVESINHESETER?

Has partnering with TWGHs influenced your corporate social responsibility practices?

=B  REFERFRE-RERABERFZRABRRTENGED - EhSFERFEHRE
MEFUEE - BURRMBBETSEED  RMESRPMAZRUBRMAE - FTERMARBLIE - BET
EMBIE  BRE=GESHEOIOEE SR -

A: Indeed. Our company continuously supports TWGHs’ mission in enhancing medical services and
educational development. TWGHs’ annual Flag Day and other fund-raising activities inspire us to
encourage our employees to participate, and we have set up donation boxes in our clinics and offices to
integrate charitable giving into daily work and cultivate a habit of doing good, passing on TWGHs’ spirit of
philanthropy from generation to generation to benefit the community.

HE F (G fik {4 P 53 Co-Building a Low-Carbon Supply Chain
1

Q: ETIREEREMRABENBRED  NOUFSRE=IHEREMEERIERAEE ?
During operations and product development, how does your corporate align with TWGHs’
expectations regarding the reduction of carbon emissions across the supply chain?

= ROBRERRECEERKER ERE ESTRERURZENER - BREEETRROEREE -
HEZEZRXEE - T2 EREED - BEFSECONEE - ML - 8KFRE RO ERREMERER -
MECEIPRE - KESSE  JERRERFR - BRBELERER - Bl - @REECHESEE - 16
IMERE / BEENER - B EM IR - DERERBRS - KEE2FERIW -

A: By adopting international standards, our corporate fulfils carbon reduction requirements. While
ensuring the efficacy and safety of medicines supplied to the Group, we are jointly achieving a low-carbon
transition from cultivation to clinical use, thereby meeting shared carbon reduction targets. Across the
entire supply chain, we minimise resource waste and energy consumption by standardising key stages
such as cultivation, processing, and packaging. We optimise critical parameters, including temperature and
duration of production, to directly reduce carbon emissions and avoid excessive energy use. Furthermore,
through standardised cultivation practices, such as reducing the application of chemical fertilisers and
pesticides, implementing traceability for authentic medicinal materials, and shortening transportation
distances, we effectively lower carbon emissions from agriculture.

N

TWGHS’ Closing Remarks

RE_REEEBFSH LTHERRESE - BRACZEL - UEAZESHES  K2ERNCR -

In the future, TWGHs will continue working hand-in-hand with all stakeholders, practising
environmental responsibility through action, enhancing social well-being, passing on the spirit of
philanthropy, and jointly building healthy communities.




FBE1T HEME

ENVIRONMENT

REHCIEARRS UNSDGs
This chapter corresponding UNSDGs

3 Nivilsie 4 B 71 e 8 it 9 Monionee I 11 Retaaiies: 12 Goismenon 13 ior 17 necans
. SO /\/ ANDPRODUCTION
-/~ N N O f & el K&
s ‘ I ﬁ E 0

ESG REPORT 2024/2025



03 ik e tit: ENVIRONMENT 2024/2025
EE B Green Governance and Policy
KREEZIDEMMaEBE RS - & ﬁzi%’; LN The Group has established a clear green governance framework.

EE8g E#@%%EIfﬁEﬁ’%% E*ﬂ The Environmental Steering Committee, led by the chairman
RIRRRGRE TR - WHIERRTT  of the Property Committee, supervises and reviews the

RIRK B RETR - effectiveness of green measures, and formulating specific,

38

actionable development targets.

R &= RIRIREIZR TWGHs Environmental Policy

EEEEE #E AENAERBILEZ|ETRRER ;
Pursue a holistic environmental protection concept in its medical, education, community and
traditional services;

RAE—EERFREHMNERRRERBIFBUSEIBHELESE ;
Become a pioneer among NGOs in environmental consciousness and conservation;

BFIRIBREMARZE —FRHIEE XL - WIERBHNRREBCREBRE TIEAS - B4 - IRESTHER
B R

Incorporate environmental protection into its corporate culture and promote the TWGHSs
Environmental Policy to staff members, students, service users and business partners; and

REFBLE - WSHREEE -
Promote green living and making a green Hong Kong.

IRIREEE
Green Building [ ]

o
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Greenhouse Gas Reduction

- Greenhouse Gas Emissions Reduction

The Group has conducted an annual carbon audit across all
service units to continuously monitor environmental performance
and identify key areas forimprovement.

The Group integrates sustainable practices into its services and
daily operations through its established environmental strategies,
including developing green buildings, promoting renewable
energy application, encouraging reducing waste at source, and
enhancing water management. Meanwhile, the Group also fosters
green education by sharing environmental knowledge in schools,
elderly centres, and community activities. Through integrated
carbon reduction measures, the Group reduced approximately
8.17% in net carbon emissions per floor area in 2024/2025
compared to 2023/2024.

To strengthen the promotion of the low-carbon culture, TWGHs
fully supports the “Carbon Reduction Action” organised by the
Environmental Campaign Committee and EcoDrive, with over 100
service units of TWGHs participated in the programme to promote
green office practices and energy-saving habits.

iy
Funded by

Carbon Neutrality

SNSRI
HRANEHE

RE=[GAS T ERBHRATE ) BRI -

TWGHSs becomes the strategic partners of the “Carbon Reduction Action” campaign.
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2024/2025

Green Building

TWGHs integrates green building concepts into new buildings
and existing facilities retrofits, ensuring sustainability is
embedded across all stages, from planning and design to
construction and operation, minimising adverse environmental
impacts.

Prior to commencement of new project, the Group studies
thoroughly to mitigate ecological disruption during construction.
In collaboration with architectural and environmental consultant
teams, the Group evaluates key sustainability factors including
energy efficiency, natural ventilation and daylighting strategies
and selection of low-carbon building materials etc. Multiple new
projects have implemented sustainable design features such
as high-performance building materials, passive ventilation
layouts and rainwater harvesting systems, enhancing overall
environmental performance of the built environment.

~

ERNETEZZRYEAKS R - &XESIABREREH
76 ARUEEHRERAGRALRBIGES -

The main buildings of the E-Co Village employ passive design
strategies to maximise natural ventilation and daylight
penetration, effectively reducing use on mechanical
ventilation and artificial lighting.

)

RE—EEMEERBARSREN - AR 2K -
PR LHIRGRIGENTE -

TWGHs transitional housing projects utilise Modular
Integrated Construction (“MiC”) technology, effectively
reducing construction waste and minimising on-site
environmental disruption during the building process.

N
RHEACRERB 30% BiEE - 59 - IBEZE/D 20% /Y
EEMREZE 800 N EHENFRMAIE -

At TungPo, over 30% site area is covered by green landscape
and at least 20% of the building materials were sourced and
manufactured within 800 km.

)
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RBef5 BB BRI AR SIRRIETIR T EEA For existing buildings, the Group continuously enhances
FROOIFEKER - AP - KTEMBR  sustainability performance through facility upgrades and
E-RERIALIANESETZIHEEIL L  environmental initiatives. The Group’s Administration

2 - OEBRfEE  LED ERERROMA - Headquarters, TWGHs Wong Fung Ling Memorial Building, has
PINFE BB AE U R B IRBE R - BRTS implemented a range of optimisation measures, including lift
150 14001:2015 IREBEE R 488 150 modernisation, lighting system and chiller plants upgrades.
50001:2018 BEIREME a0 & - These improvements have successfully reduced overall energy

consumption and carbon emissions, and contributed to the
attainment of ISO 14001:2015 Environmental Management
Systems and ISO 50001:2018 Energy Management certifications.

RE=REBICTNIEEIRTTEH
Lift modernisation at TWGHs Wong Fung Ling Memorial Building

% ©)

<
193,374 24
mEREAEEmE (FAK) BRI EER [ 2R B8
Total Floor Area of Green Buildings (m?) Properties in the Group’s portfolio are BEAM

Plus Certified

ERTRE FEEEMBEETER - OJHEUERE,
E-Co Village awarded the “HKIA Special Award - Sustainable Architecture”

RE=RIRANREEERRIERUKRE
MR BRRAEE  RESBREMBE 2024
FRTEBEZEMBGTEE - OJ5ERE, -
BERRNERZE ERRR R olEsENT -

TWGHs E-Co Village has been awarded
the “HKIA Special Award - Sustainable
Architecture” at the Hong Kong Institute of
Architects Annual Awards 2024, in recognition
of its low-carbon design philosophy
and innovative green building practices,
recognising its architectural innovation and
sustainability performance.
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O

SEEREE
Setting proper air-conditioning
temperatures

B{CERBAfER
Optimising lighting usage

B - AEEHMSEBFER - B Mg 100
BERFEURZARERERBREEIRES
HTH TEBERE 2024, - FGEEREEREH
Acialt -

ERALTE - KRFERIET RGLURTTAE
B - BRSEPEBNBRATN "EH
RBAEEE,  AERE=IBBERERN
PREREZA - REZEHEER - B - B8
BBEEARLT (TBE,) N 'EEHAEE
FEE,  AREEBLGBBIEEREBBEFRP
INEHEBRRAE -
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2024/2025

Green Energy and Pollution Reduction

The Group is committed to exploring the application of renewable
energy and adopting innovative energy-saving technologies to
reduce overall energy consumption and GHG emissions.

@ Energy Efficiency

TWGHSs advances its energy-saving and carbon-reduction efforts
through policy guidance, energy-saving culture cultivation, and
upgrading infrastructure. The Group has formulated the “TWGHs
Green Workplace Guidelines”, clearly defining office energy-
saving practices to encourage low-carbon work habits.

WO R
Reduce standby power
consumption

pU— O

J
A 4
'O‘
-—
-
oo A4 O B

MAZEENREEER

Office energy-saving

practices

BRSHEERE
Replace high energy-
consuming equipment

Meanwhile, the Group actively participates in government
initiatives, with over 100 service units signed the “Energy Saving
Charter 2024” jointly organised by the Environment and Ecology
Bureau and the Electrical and Mechanical Services Department,
pledging to implement concrete energy-saving measures.

On the infrastructure front, the Group continues to upgrade
building systems to enhance energy efficiency, including the
participation in the “Retro-commissioning Charter Programme”
of CLP Power Hong Kong to improve the air-handling unit
system at TWGHs International Funeral Parlour, reducing power
consumption of air-conditioning. Additionally, through the
“Smart Power Building Fund” of the Hong Kong Electric Company
Limited (“HKE”), elevator systems have been replaced at Hawkins
Wing of Tung Wah Hospital and Tung Chiu Commercial Centre,
improving operational reliability while saving electricity.
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\_

RE=[H R SR KIZEBESIE

Energy-saving Measures at TWGHs Fong Shu Chuen Social Service Building \

RE=—[RHBRAZRHBABLSE BB 2025 FNNEAR " EERZERETE S - ZEAMERRELIR
THEisENME - BIFEER 90 B ARAERITEALEEZRHAANATE LED RPAZRMA - UREGEBENME
REZEHIRE - WRASE LANREZANRENEHEEHR -

TWGHs Fong Shu Chuen Social Service Building
has participated in the 2025 “Energy-efficient
Community Subsidy Programme” of HKE,
comprehensively upgrading its energy infrastructure
to enhance efficiency. This includes replacing 90
sets of existing systems with Grade 1 Energy Label-
rated heating, ventilation and air-conditioning
(“HVAC”) equipment and over thousand sets of
LED lighting systems and installing motion-sensor
controls in appropriate passageways, as well as
applying energy-saving paint to the rooftop to help
lower indoor temperature.

FETEBEI R AR EREBELY .
Estimated annual electricity savings of the building 400’000 FERF kWh

)

“ s

@ RPERTHR @ ReducingAir Pollution

KEMRNEAFEHBEEENRIR T - RRE The Group is also committed to exploring new pollution
From/ s pEr - E—DEREHIRIBOTE - reduction measures to further minimise its environmental impact

without compromising daily operations.

EEGEREEHZEESE

Promoting Green Rituals and Green Burials

REEARXRBPAEENZER SRR - RE=_IEBESHBREXE - mBEREARRE -
HERRENE  AEBFEBERRS  UUEFRRAREURAERIAERIEER R - BBRE
XAGEH - INEERPIEAZER ISR - "’

To reduce air pollution and carbon emissions generated
through traditional services, TWGHs actively promotes a green
ritual culture by encouraging the use of Eco-incense, installing
Eco-furnace, upgrading temple smoke reduction systems,
and substituting traditional paper offerings with electronic
or symbolic eco-friendly alternatives, preserving cultural
traditions while lowering carbon emissions and air pollutants. AL ERRE

Various temples of the Group adopt Eco-incense

RIS BERARREAN - 2024/25 FEFAERNRFRERHENS 980 B - h2EEAHE"E 23% -

The Group also encourages the use of Eco-coffins. In 2024/25, approximately 980 eco-coffins were utilised, accounting

for over 239 of total coffin sales.
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F&fERE ) BB E

Total amount of recyclables of “GREEN@
TIN HAU”

T b b ity

571 g A
T-Loft@Lok Wo
B0 (RS D)
‘ I RERNEREREBENRDN
‘ B E TR
III i joined the «Wante Madur Son snd Recycing Charten

‘v rmcpcing and handin recyolabien propery.

Waste Reduction
and Recycling

EOW S0 mes

c‘.’?:

Charter
Et, llﬂlﬁill
BEMEEE—EA - RETSE TRELCNAE

Transitional Housing Project—T-Loft@Lok Wo has participated in
the “Waste Reduction and Recycling Charter”
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Resource Conservation
TWGHs is committed to advancing resource conservation,
embedding the principles of sustainable management into daily

operations to reduce its overall ecological footprint.

@ Waste Management

TWGHs implements a robust waste management framework that
aims at promoting waste reduction at source and minimising
the environmental impact of its operations. Through the
development of the Administrative Workflow and Automation
Platform, the Group is progressively digitising workflows such as
document review and record, enhancing operational efficiency
while significantly reducing paper consumption. Meanwhile,
recycling bins with clear labelling are placed at service units,
and waste-reduction reminders are displayed to encourage staff,
service users and visitors to practise resource sorting and reuse.

TWGHs actively supports the development of community recycling
networks through the operation of the “GREEN@TIN HAU”
recycling store, providing public with accessible waste sorting and
recycling services. During 2024/2025, approximately 827 tonnes of
recyclables were collected, representing a 24% increase compared
to the previous year, demonstrating significant improvement in
recycling performance.

In addition, 15 residential premises and transitional housing
sites under the Group have signed the Environmental Protection
Department’s “Waste Reduction and Recycling Charter”. Through
the installation of on-site recycling facilities and the organisation
of educational outreach activities, these initiatives aim to
enhance residents’ understanding of waste reduction at source

and gradually establish daily recycling habits.

T
L

THAERE o EFEIGE
“GREEN@TIN HAU” recycling store
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RE=[REHEREWIER

TWGHs Food Waste Recycling Programme

RE—(GESHETHREWER  HOBHREEEVRABZREEUR @ IR EFERELEFHE
B SERBCARRYN - £B TRE - ABRDNRIIEREIE - EPREREZNBREYEZ AL

OIS - IR EAMAEE R EE -

TWGHs actively implements a food waste recycling programme to reduce the volume of food waste sent
to landfills and enhance resource efficiency. For instance, a food waste treatment machine has been
installed at Global Funeral Parlour, converting food waste into environmentally friendly by-products. In
TWGHs schools, the Group has established food waste collection points to consolidate and transport
leftover food to public recycling facilities, while fostering a culture of food conservation and recycling
among students and staff.

RE—GEAMIERFAEEERZSMBERLEWITEIRE - MINLE 7 "HEHBEMR, 24 - KEGREL
RIBRHREE - RINBIREBEREE

TWGHs Wong Tai Sin Hospital, as the first hospital to participate in the food waste recycling pilot project,
has successfully installed the “Food TranSmarter” system, which converts food waste into slurry for
electricity generation, effectively transforming waste into energy.

FRETEFRBORREE et FELIBERIR
Projected annual volume of processed food waste  Projected annual generation of renewable energy
>49,600 AFr kg ~14,688 FE K kWh

FRETEFERV _atiRES
Projected annual reduction of CO,e

~24.48 i tonnes
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BEERH

Kwong Wah Tree Planting Day \

RERBFABERBOKPHNNER  BEBRITEREN "EEEEE , - EEH 7 200 REBRE
miENTIE - ERERERENTE -

In response to the Hong Kong Government and Hospital Authority’s commitment to achieving carbon
neutrality, Kwong Wah Hospital organised its inaugural “Kwong Wah Tree Planting Day”, planting 200
local incense trees to mitigate the environmental impact of hospitals.

@ KEREE @ Water Management

REZRHUNARBEEEPELNMAK - BHE  TWGHs is committed to conserving water in daily operations,
BKEREE - R1B ' RE—[RRLIEERE actively practising water resource management. In accordance
Sly - A B ZIREEREH - QFEFEEPH  with the “TWGHs Green Workplace Guidelines”, the Group has

KAEHTKELUBRIRE - @ﬁ}if%%/\%i,ﬂﬁ implemented a range of specific measures, including adjusting
REMKZRG - REZERWIEEERR - BEA

the volume of flushing water cisterns to prevent wastage, and
assigning designated staff to conduct regular inspections of water
supply systems to promptly identify and repair leaks, thereby
ensuring optimal water efficiency.

K -
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R EBIREE Green Procurement

RE—IGHEAERBRERT/EMAZOIER  TWGHs has embedded its Green Procurement Policy within core
RREE - AR IMESHEMRINERHEER  environmental strategies. The Group maintained a responsible
IR WARRBEAWRGEEMTESEEEE supply chain throughout the Reporting Period, with no
ABRENEE - significant adverse environmental or social impacts recorded.

RE=—IriFERBEEK
TWGHSs Green Procurement Policy

SRRV IBE — XM Em - WiE
W25 E o] =R AV E mfE
RER

Encourage the reductionin
purchasing disposable products
and actively examine the use of
reusable products as an alternative

BB
Adopt E-Procurement

EOTRER T - BRIBRBAA

03

TRBZERSHP
Incorporate environmental
specifications in works tenders or FEOTHER T - BEHRRKEFNER
contracts if practicable Purchase environmentally friendly vehicles

where feasible
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2024/2025

Green Education

Green education serves as a vital catalyst for raising environmental
awareness and motivating sustainable behavioural change. TWGHs
actively cultivates eco-conscious lifestyles among students, staff,
service users and other stakeholders through diverse educational
initiatives. These efforts not only cultivate and raise environmental
consciousness but also strengthen community cohesion toward a
low-carbon future.

@ GreenxArtxInclusivity

While advancing environmental initiatives, the Group actively fosters
communities engagement by seamlessly integrating environmental
action with community participation. “Inclusive Coexistence Art
Festival” (the “Art Festival”) held at TWGHs E-Co Village demonstrates
this commitment. Through diverse artistic creations, the Art Festival
connected various community groups, promoting environmental
awareness and fostering social inclusion.

Blending Art with Environmental Vision

The Art Festival was held from 8 March to 6 April 2025 at
TWGHSs E-Co Village, marking Hong Kong's first artistic event
hosted at a revitalised landfill environmental education
hub. Over 100 artworks crafted from recycled materials were
displayed at the Art Festival, co-created by local artists and
people with disabilities. These creations conveyed powerful
messages of inclusion and sustainable development, fulfilling
the “Green Waste Reduction” ethos of E-Co Village while
harmoniously blending aesthetic appeal with practical value.

| BMRRAZELEHREEESES)  FARALSHE
The Art Festival featured various workshops and guided tours, engaging the
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FabLab Hong Kong 9 (BB4E23K) GHME
The interactive sculpture Regeneration Planet
by FabLab Hong Kong
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Nurturing Collective Creativity and
Diverse Talents

The Art Festival brought together over 500 participants,
including service users from 30 TWGHs rehabilitation service
units, primary and tertiary students, the public, and local
artists. Collaborative artworks like When We Are Together
and Symbiotic Garden by Ceramic artist Harris Wong, and
Insect Whispers by rope-knot designer Zoe Siu, showcased
the boundless imagination of people with diverse abilities,
and conveying the spirit of social inclusion and resilience.
The interactive sculpture Regeneration Planet by Fablab
Hong Kong invited public participation, reinforcing the
festival’s ethos of co-creation and inclusivity while exploring
the possibilities between waste materials and life.

MAERETEIEAMNER (REEY)
Insect Whispers by rope-knot designer Zoe Siu

Deepening Environmental and Social Inclusion
through Art

The Art Festival served as a bridge to promote societal
understanding and appreciation of individuals with diverse
abilities, fostering a more inclusive and compassionate
community. The event also provides opportunities for
the public for hands-on participation, deepening their
understanding of artistic and inclusive concepts, and
exploring the potential for harmonious coexistence between
humans and nature.
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@ EIEedE @ Empoweringa Greener Community

RE—SHERZNRBEASL  BREER Leveraging its wide-reaching service network, TWGHs actively
WMEHUFERRE  THSRIEMHEBFEL  fosters public participation in sustainability by collaborating with

SEFe  HRERIFEBEEELIVIRRIEE - stakeholders to co-design and implement tangible environmental
RO RSB RHREE - initiatives that translate green principles into everyday action.

EEHMEMMEZNERBRERE

Fortune Library Empowers Community-Led Circular Living \

RE=—[f "TEBEHYE, - U THE, K HEEBEERREYM - REEERENEFS - K
BrAEE - IFERRENHEER BEHVEAEZE[E - EE2H MM EWERTE - EBAHRY) -
ANBEANZENEE -

TWGHs established the “Fortune Library” — a community platform centred on sharing, where neighbours
exchange goods, skills and time. The Group believes sustainability begins in daily life: more than a venue,
itis a grassroots movement reconnecting people with objects and with each other.

1 B TR B RES
workshops and
community events

TBIZ2RI Free — Free &, KRB EEESE - HBERIBBIR
BYBBERR - REERBEEBHREEHLZIEW -

The “Back-to-School Free Exchange Fair”, held as a large-scale
community event, encouraged residents to donate or swap stationery
and uniforms, promoting resource circulation and reinforcing the
spirit of sharing.

[
sawwen |

i & T 150
AIRENRE TIFLS - BES MBI KR REMTERIE A AT W
RS - AOFEREE - BB e - g £

The Group held an umbrella pouch workshop where Kai Fong Master
made reusable pouches from recycled waterproof materials and
towels. This effort aims to reduce waste at source and encourage the
community to use fewer plastic bags.
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@ Advocating Green Schools

The Group is committed to nurturing young people as talents
and responsible citizens. Multiple TWGHs schools actively join
the Green School Initiative, collaborating to build eco-friendly
campuses and promote sustainable living among teachers,
students, and parents.

The Group promotes green education through multiple school-
based programmes, aiming to cultivate students’ sense of
environmental responsibility and empower them to take practical

actions. The “Student Environmental Protection Ambassador”
Scheme encourages students to serve as eco-leaders on campus,
proactively advocating waste reduction and reuse of resources in
daily life. Schools also launch the “Global Citizen” curriculum to
help students understand global challenges such as the climate
crisis, while the role as “Green Prefect” enables students to
practice what they preach and promote environmental awareness
throughout the school community.

HEZIKEE ke "H#2EL.) BeESE
FEREPUSIER - HERFREH -

ERIER : RELEBHE

From Governance to Implementation: Green Education in Schools \

RE—E FNERBUAMCHABEERE  BMERFRESEFHERENOTEE - RE_RBHSHES
Rl "HEBEREEEEE )  ARRAE ABEREES T  HERREAEZRENE - 8RE
HIE - 40 FFHBAE - BERFRWERFRSH - URGeBESCRERTY - RE=[LmBEMC
SPEAFHERARREER - SREARIEMALAREAEMBBKE  2FEPR _—_REIHEHER
BEXE - WEHERREBEIRER TR - BMBEEERERER - BRIMEGER " #thIk—/ g, -
BETIEREHANEESER  NRBEHEREENIER - MRZBETE(CRIAEFEABHBIF - KNI
5 0] A B RILIRRE -

TWGHSs schools have established systematic green management structure to ensure environmentally-
friendly concepts run through learning and teaching, as well as daily operations. TWGHs Kwan Fong
Kai Chi School formed the “Green School Steering Committee”, chaired by the Principal and with
specialisation of staff, aims to raise environmental awareness among all stakeholders — management,
teachers, non-teaching staff, students, and parents — and transform values into concrete action.

‘\I~|

TWGHs Lui Yun Choy Memorial College implemented school-
based environmental policy, integrating eco-topics into formal
curriculum and other learning experiences, hosting three
annual themed assemblies to promote green campus culture.
The School also invited environmental organisations for on-
site workshops to help students adopt low-carbon habits, and
actively participated in “Earth Hour” — switching off lights
during lunch with teachers’ sharing about energy issues by
public announcement. Through organisational planning and
cross-role collaboration, both schools have successfully rooted
sustainability in campus life.

\
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Social Impact

TWGHs leverages its extensive network spanning numerous
communities across Hong Kong to respond deeply to the
needs of the times. In addressing societal needs and urban
development, the Group provide elderly and rehabilitation
services, promote precision poverty alleviation, support
families facing housing difficulties, and help bridge the digital
divide within communities. Through social inclusion and equal
opportunity, the Group fosters equitable participation among
people of diverse ethnicities, abilities, and backgrounds.
Upholding its longstanding tradition of providing free medical
services, the Group safeguards public health and well-being
by offering free healthcare services to those in need. The
Group operates schools, after-school support and counselling
services, and youth development programs to nurture the
next generation and cultivate talent. Additionally, the Group
preserves TWGHs archives and relics and promotes intangible
heritage initiatives to protect Hong Kong’s collective memory,
while delivering high-quality traditional services, and
emphasising preservation of cultural heritage.

® F9%p°

53



m 5251 BRBX

[O] B K

EHRSECEEE  RE=_GRBESEUT -
REBCRBEXENRERSFELG  CE

HEFEK -

@ EHSR{cHE

fEEEBALOZL  BPREREABAEHE
7t A EHEXRMRRBRZOFRKITH R
m - KRN BREBERERT - SINEBE
FEREER " 2EuRE ) 5tE - NEbEE
BZZ2RBRBNERRES - 1 EEER KA
ARBHEUSIEHS RNEEERREE
FRRE ) B -

ZERBENGEBBABDHAEEED - BINAQ

By CEREM L, OB BOEERT
REGERBR - IR ARBES -

-

. 4

COMMUNITY CONTRIBUTION

2024/2025

Addressing Public Needs

In response to diverse social issues, TWGHs actively supports
government initiatives, continuously optimising service
models while expanding cross-sector partnership networks to
address emerging societal needs.

@ Tackling Ageing Society

With Hong Kong’s ageing population and the rising number of
elderly patients suffering from terminal illnesses, the demand
for professional end-of-life care services has also escalated. The
Group is committed to developing endless care services through
initiatives such as the Jockey Club End-of-Life Care in Residential
Care Homes for the Elderly. This programme strengthens the
professional competencies of care home staff while fostering
collaborative partnerships with medical counterparts and
community partners, and has recorded the first case of a resident
dying-in-place at the Elderly Home.

The Elderly Services Section continues to raise public awareness
of Advance Care Planning through educational activities,
encouraging early planning for end-of-life care arrangements,
embodying the holistic care philosophy.

>800

BERAANLSNERATBEFRESNN "REFEMTNBBRERNZS
Industry professionals joined the “Initiation and Practical Sharing Session on
Dying-in-Place in Residential Care Home” that jointly organised by TWGHs
and the Hong Kong Gerontology Society

EFHUBEE
Life and Death Education Promotion

RE—BEIMALRBEBERLESLHAE - 1R2024 £ 7HET T ANEEE, tREFHABRE - BB%E

BIUEHSIENAR

BEMEE  EERFEPRASBRERS REILEE -

TWGHs Endless Care Services actively promotes life-and-death education and held the “Laugh It Off” Journey
of Life Exploration Community Exhibition in July 2024. Through interactive and experiential activities, the event
encouraged the public to reflect on the meaning of life, facilitating discussions on life-and-death and end-of-life
care planning and related topics in a relaxed atmosphere.

ragwE, gegzim 1700 Axsm

The “Laugh It Off” event attracted over 1700 visitors
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To Kwa Wan Community Living Room

WE  EREMNANEES

support within the community.

IR ESHEREHE -

TTNEHRER, BNEREEERERHEZITEHL R IERE -
CRASRENTERE - ARMELR T HES ) iR SB=
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To Kwa Wan Community Living Room provides diversified community
support services for Kowloon City households living in subdivided
units. In addition to offering shared living spaces, the project enhances
the overall quality of life by providing academic support and life skills
workshops and seminars. The Group also established the “To Kwa Wan
Food Drive”, which encourages members to participate in community

activities in exchange for food and daily necessities, promoting mutual

HEEBEMEHEMAERERE - NERE  REE - REBEE -
k The community living room provides living facilities, such as kitchen, gym, and children's playroom. j

COMMUNITY CONTRIBUTION ZERT BREBR

@ Targeted Poverty Alleviation

TWGHs actively aligns with the government’s targeted poverty
alleviation strategy, implementing specialised support programmes
for specific groups including subdivided unit residents, fostering
social mobility through improving quality of life, strengthening
community network and individual capacity building.

Regarding living support, the Group has been appointed by
the Social Welfare Department to operate the “To Kwa Wan
Community Living Room” project, providing households living
in subdivided units with additional living space and social
platforms. The Project was funded by the Community Care
Fund, and supported by Long Caring, which provides the venue.
Also, as the alumni coordinator of the Strive and Rise Alumni
Club, the Group delivers ongoing development support to 6,200
underprivileged youths. Through professional training and
community engagement initiatives, the Group enhances their
social competitiveness and interpersonal networks.

HEIHA "Teen , RASSFEZE S HMEPE LRBENEEES)
Youth Committee of Strive and Rise Alumni Club assists in organising volunteer
services and social gathering activities

~

Br VIR AR EM - BHERFE

TR
FRERE

600 Households living in

subdivided units

90,000

people




225 BRER

o EEHE

RITBERNBEBTRNEES 12 RE—=[rfc

COMMUNITY CONTRIBUTION

2024/2025

@@ Housinglssues

To alleviate the housing needs of the underprivileged in Hong

EBRANEERR  EEEEE-—([EEENRE
EEE— "RE, - 2RMIRILERE - B
WEZEIDFITERREL - SRR A 2,100 &
fiI - BIWELABREERABIEEHNAL
_Zéﬁf LESh - RBRINS BT BRI R S AU &
BBRARIEER - B4 2,150 EXRERER -

BLEANESAGERRS  pEXE &
BRERRBEEXEER  EeZnlbtRE
- THEARERRENAEEE -

Kong, the Group supports the government’s housing policies by
constructing and operating three transitional housing projects
namely “T-Loft” located in Kai Tak, Kowloon; Wu Kai Sha, Ma On
Shan and Lau Fau Shan, Yuen Long, providing a total of over 2,100
units to assist individuals and families waiting for public housing
or those living in inappropriate housing. Additionally, the Group
is also participating in the first Light Public Housing project at
Yau Pok Road, Yuen Long, providing services to approximately
2,150 families.

These projects integrate the Group’s professional services,
including medical services, employment support, elderly and
rehabilitation services, alongside diverse community activities, to
holistically address the multifaceted needs of grassroots families.

TRNRE, BEEEEERE
“T-Loft@Lok Wo” transitional housing project

oA TENAE, BE
The “Light Public Housing” project on Yau Pok Road in Yuen Long
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HRURETERRSRBFRMUTEESRRERE
Set up regular Chinese Medicine Mobile Clinic to provide
affordable healthcare services.

"RE, FRSEEEY - RESN - ERELAE - 2iRRARLED - LRSAHERESE
EERLEE

“T-Loft” organised various activities to enrich residents’ lives, including interest classes,
homework tutoring sessions, community fun days, arts and environmental workshops, and
festival celebration events.
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Embracing Digital Solutions

In line with the smart city development trend, the Group is
actively driving comprehensive digital transformation. By
integrating innovative technologies with traditional services,
the Group continues to enhance resource allocation and service
processes to improve operational efficiency, service quality and
user experience, while fostering digital inclusion among various
community groups.

@9 Digital Service Development

The Group actively explores the application of digital technology
across its service areas. Information Technology Division
continuous to develop and optimise the Group’s service
websites, systems, and mobile applications to enhance the
digital experience for service users. For example, introducing
online billing payment and an Al-powered chatbot to provide
round-the-clock instant enquiries, while expanding online
Chinese medical booking to improve service convenience.

In resource allocation, the Group promotes administrative
workflow automation, such as developing Personal Money
and Receipt Modules for the Electronic Homes System -
Rehabilitation Services, thereby streamlining the administrative
processes, improving operational efficiency and enabling staff to
focus on core services.

Application of Digital Technologies in Service Units

RE—[/INMBIEERS
TWGHSs Siu Lam OLIVE-Courtyard (“SLOC”)

NMEIRRE PR = R RESEA TR HIRERE -

e =R - BRPREEFCEYE
HE4  AESBPEERR  EREREE
BEBWMAS - BRARENREER -

SLOC provides comprehensive care services
for individuals with severe intellectual
disabilities, incorporating advanced smart
technologies to enhance care efficiency and
quality, including Computerised Central Drug
Management System, anti-wandering system
with facial recognition function, virtual reality
installation and delivery robots.
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Ei=E K Z24BHR7E Temples and Ritualistic Services

Mt KRB ARSI AEEEMERY - BFZES
BERE  REERHEENSHER SEERAERT
RIUER  BEBBEBHONMEESEHR KR  BHBFE
CEmEARBKEE -

Tin Hau Temple, Yaumatei and Man Mo Temple have - m
introduced Self-service Kiosk, featuring multilingual

EE
FEFFTEIRRRRTTIRITRYEY

P

interfaces to facilitate worshippers’ experience.
The kiosk not only improved transaction efficiency but also
enabled data-driven analysis of visitor needs, assisted the
temples in optimising product offerings, enhancing service
allocation.

thzEpizEdh)y Chinese Medicine Decoction Services
REZRFERFEMRT PRAFEDOEFESTBR RS - PHEENRAERREET -

TWGHSs Lee Yen & Lee Yuk Lun, JP, Father & Son Centralized Decoction Centre has implemented an
electronic tracking system, fully digitalising the entire process of Chinese medicine dispensing and
decoction process.

BBt EREEFRRK D RIS R
Automatically calculate the water volume and time required for decocting

ZERF5 Elderly Services

KBt ds T EEE, RBEAE - MARIFINEE
BEFBIMABRAEMREESH Bn?i&)?z‘ﬂlkﬁ%ﬁi :
EERHCES E—PRERKZEREFRBER -

The Group has developed the “SmartCare” Mobile
Application, featuring innovative functions such as
automatic Bluetooth input of resident vital signs,
health condition reporting, and nursing service
logging, ensuring the safety of the Elderly and
enhanced service quality.
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Smart Hospitals N\

RE=—[EDHET "E2Ek, BEH BN EERESR EJ%ME‘Z%T {BEREERS - B9 - RERMK
BR24FEFTERESERFARERZIER  EEREERNERESHINERER RS
A BIRE 7K F -

TWGHSs proactively promotes “Smart Hospital” initiative across the Group’s hospitals, utilising innovative
technologies to enhance medical services. In the first quarter of 2024, Tung Wah Eastern Hospital has met
all key smart hospital indicators, receiving the highest-level Smart Hospital recognition from the Hospital
Authority, underscoring the outstanding performance in digitalisation.

TEMI FMS

RERERMPIZHEREBEGELCD - 8FRIT 7 25000 IR REGREBCHBARMASEERS: REREBARREBERARTTEREA

PHREMNERRUE - @ REBEACERFRERAMKER - L

Tung Wah Eastern Hospital has fully implemented the digital Tung Wah Hospital enhanced Wireless Patient Tracking System for
imaging system within its Specialist Out-patient Department the Robot-enabled Fall/ Bed-exit hearing-impaired patients at Tung
(Ophthalmology), benefitting approximately 25,000 eye Management System with personalised Wah Eastern Hospital

investigations annually with enhanced quality and efficiency. alarms, improving fall prevention

\ measures for patients. j
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@ Fostering Digital Inclusion

In response to the United Nations’ digital inclusion advocacy, the
Group is committed to bridging the digital divide through digital
literacy programmes and accessible technology applications,
providing equal digital learning opportunities for the elderly,
persons with disabilities, and other underserved groups. The
Group’s website, mobile application, and the Records and
Heritage Office’s website have received multiple awards under
the “Digital Accessibility Recognition Scheme 2024-2025".
Meanwhile, the TWGHs website has been honoured for three
consecutive years, demonstrating its leadership in promoting
inclusive digital development.

" (Rire T Gy remmwes G
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Records and Heritage Office won Gold Award and Elderly-Friendly Award in Website Stream

ARBEHRTRPMEN "BHBEDN - REH
WEBETE, - HHETT 100 BR BRI IE K

3,870 EASMNEARTS - RETHRFERE 18,936 AR -

BRZTORYHBIREBMABE LS - HY
REZZ  BREMEHEERE - BAEEE
R RE-_GBRUNESHEFEERPAEN
M—IREGRER) - KBS 2025-26 FEFRR
TRE® ., REEWINEETE - BE—DEKX
RHEEZHEEEZB 18 -

EHEREMRPOLARERMEIFIEIITIEY -
Wong Cho Tong District Elderly Community Centre organised digital training workshops for the Elderly.

The Group implemented the two-year “I can tech(ICT) - Elderly
Learning Program for Technology”, delivered 100 mobile
service station sessions, 3,870 outreach service sessions,
and the total number of services for the elderly is 18,936. The
programme facilitated digital inclusion through diverse activities
and empowered participants to use digital tools safely and
confidently, enhancing their quality of life. TWGHs has been
funded by the Digital Policy Office for the second time to launch
“Smart Silver” ICT Outreach Programme for Elders in 2025-26,
expand service coverage and impact to all 18 districts across

Hong Kong.
E)wmmEs EE-?;?J
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Social Inclusion and Equal Opportunity

By integrating the principle of social inclusion into its services, TWGHs
aims to address social problems such as wealth disparity, gender
inequality, and discrimination against persons with disabilities.

@ Promoting Disability Inclusion

TWGHs continues to advance the development of an inclusive
society for both disabled. Through 62 rehabilitation service
units, the Group provided daily living assistance, rehabilitation
training, and social adaptation support to over 10,000 individuals
with disabilities. Also, the Group fosters a more inclusive social
environment through community education initiatives.

BEATRIEHFERRERE  AFEHRIT 155
ﬂ!fﬂ_‘f%ﬂfﬂ "—'i%m Aﬁﬁﬂﬂ}&?&&% ML Through operates social enterprise and social innovation
g;;i’g’ﬁ'ﬁ” SAREE - BEEEAL services, TWGHSs creates career development opportunities for

the disabled. This year, the Group has established 155 positions
across various sectors, including catering, food processing and
wholesale, floral design, and cleaning services, empowering
individuals with disabilities to achieve self-reliance.

BRRERHS

Development of the Care Food Market \

ArEBERBREEBRE  TREEWERATHNRRRBEE K  REEATAEMERS
BEagHEIER - Hd . "CookEasy RuKIREREE NIT

The Group actively develops care food services
to address the specialised dietary needs
of individuals with swallowing difficulties
while creating employment opportunities for
people with disabilities, exemplifying TWGHs’
multifaceted commitment to advancing
social inclusion. “CookEasy Home Care Food
Production and Training Centre” maintains at
least half of its team members are individuals
with disabilities.

CEZHEE

AP, 20 —+BEBEMERARERS -

3R 3% 1k BB 5% & #1 & %435 Social Impact of CookEasy Home Care Food*

0/. KaniREEE
80 /0 Caregivers interviewed

BHREEALTRERT

Agree improved food intake among individuals with

swallowing difficulties

0/, HEniREE
77 /0 Caregivers interviewed

SR B TR IS R R A St
Reported reduced meal preparation time and
complexity

* ERPRIR 2021 FF 12 BET/N BN ENETE - BBMHNEE 7 # Cooktasy REHRERRERBENTHE -
*Data source: A small-scale social impact assessment conducted in December 2021 utilised two questionnaires to gauge the effects of
CookEasy soft meals on elderly individuals and care home staff.
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KRBt ZHR - BB B ABEM,  The Group actively champions the arts as a medium to foster
K TIRFERFFER , BB ABALWEMNABE - social inclusion. Through its “i-dArt” and “Kitty Woo Gallery”
EMBBRMREER T - LEWA/KRNE]  initiatives, TWGHs nurtures the artistic talents of individuals,
BARAZENEB RS - (RERILH while hosts diverse art exhibitions and workshops, serving as
BRes - inclusive spaces where individuals can interact, fostering mutual
Hih . e RERRESSEEEED N understanding and cultivating a more tolerant society through
SR BIEREmR TBER.  BHER artistic expression.

Kr@EMEREEE "RE ) NEEY - T8

BN, BR TBERR,  HERERE - . .
T BB B - BT - from the TWGHs Mok Law Sui Wah Integrated Vocational

REACSE . Rehabilitation Centre , has been designated as the mascot for
the Group’s transitional housing project, “T-Loft”. Symbolising
“Poised for Take-off”, the Transitional Bird represents residents
embarking on a new chapter from this supportive environment—
gathering strength, moving forward, and embracing a hopeful
new beginning.

Notably, the artwork “Transitional Bird,” created by artists

RE= "FRHF ., —FEEFSIHHKRSA 2025 (iRun 2025)
TWGHSs “iRun”— The Hong Kong Jockey Club Special Marathon 2025 \

ABiE 2011 FAEEH Run FEES - HERSEREALSHEEES  ERGRHAMER  AFEES
REFRIFS - 5131 4,700 BRBEEHRFRHMESE - Run BARBILR - EBRAOBFINRERS -
e EMF IR IOR - AL EARDIRERERALTHNEEFS -

Since 2011, TWGHs has organised the annual iRun to encourage sports participation among people with
intellectual disabilities, promoting social inclusion through sports. This year’s event has achieved record
participation, with nearly 4,700 local runners with intellectual disabilities participated alongside their
guides. The participation of runners with intellectual disabilities from Beijing, Guangdong Province, and
Macau has demonstrated that iRun has become an important channel to facilitate cross-regional sport
exchange, and enhance public understanding and acceptance of people with intellectual disabilities.

N\

- __ - ~4,700
7 o ) ") VLSS cmmmT RAES

S B 2\ SRR B | ocal runners with intellectual
disabilities alongside their guides

e @ k-

s § 29k FoRAR,

BinE e S
Participation of cross-regional
runners

Run "& - X, S2EEFHRZESR
Group Photo of iRun “Family Run” participants and guests
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> 1,200
ZERERNEES S

Elderly individuals at-risk participated
the programme

COMMUNITY CONTRIBUTION

=25 HRER m

gy Building an Age-Friendly Community

In response to the ageing population, TWGHs continues
provides appropriate community support for older
adults through diversified service facilities including Care
and Attention Homes, Residential Care Home for the
Elderly (RCHEs), District Elderly Community Centres, and
Neighbourhood Centres, fostering their social integration. In
response to growing demand from caregivers, TWGHs has
actively expanded its caregiver support network.

TWGHs actively develops service featues in RCHEs, establishing
six specialised theme, including gerontechnology, delightful
care food, reminiscence therapy, gardening intervention,
dementia-friendly and end-of-life care, holistically improving
the quality of life for residents. The Group also places emphasis
on enhancing dining experiences for the elderly through its
“T.A.ST.E. Delightful Dining Experience” programme, which
has extended to 12 elderly service units, it aims to increase
dining autonomy and enjoyment, encourage shared meals with
families, creating a pleasant atmosphere.

TWGHs Endless Care Services partnering with the Jockey
Club School of Public Health and Primary Care, the Chinese
University of Hong Kong, to address the issue of social isolation
among the elderly through the Jockey Club Intergenerational
Engagement Project to Reduce Social Isolation among Elderly.
As of March 2025, the Project engaged 3,000 participants,
including elderly, students, and middle-aged partners. Among
800 elderly participants who completed the project, loneliness
scores successfully decreased from 3.79 to 3.63 after the
supports from the students of the medical school and middle-
aged volunteers and engaged with the co-developed board
game “Talk - Aging Well”,

RE-—FEARLZERDREAZREE  BELEALBERAHERIEESR -
TWGHs Ma Hing Chou Home for the Elderly invited community members and
residents to enjoy food together under the nostalgic “tea restaurant” theme.

BSE 'REARE. BAREREMINRNI=E
Outcome Sharing Session of the Jockey Club Intergenerational Engagement
Project to Reduce Social Isolation among Elderly
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TWGHSs - Jockey Club Carer Centre (Tai Kok Tsui) \

BEEESERSEAESN 2023 F&FEE 2 & 9000 &
BRENED  ESeEEEMBREEAE (T
MEtElL ) RBREERERSNEUNZE - fE
—RERE BN Y — AEEEERFZRBEDPLO (K
M) POR2024F 12 BIERXER  AEEZE B
FEREAMEATRHEZIEZERE - #2025 F
3R EEBZEIN ZEEE  XRBREREAERL -
The Hong Kong Jockey Club Charities Trust allocated
over HK$290 million in 2023 to plan and fund ﬁIf”Eﬂ;&ﬂ@Mtﬂ@Eﬁiu

the “Jockey Club Carer Space Project” (hereafter Indiv?gualisgd Caregian;ir?gprovided by social worker.
referred to as “the Project”), providing timely and \\\\\ i
appropriate support for caregivers. As one of the L

project partners, TWGHSs is responsible for operating
the Jockey Club Carer Centre (Tai Kok Tsui), which
officially opened in December 2024. The Centre offers
a range of support services for carers, elderly people
in need, and community members. As of March 2025,
the program has benefited a total of 371 carers, elders,
and volunteers. B BEMBEEEE S RERD

k Education of caring skills by Occupational Therapist. j

BRENRAEENERAS
Mr. Chien Ta Fan and Mrs. Chien Hung Shih Lan CareWise \

RENZASHNBERSRIERE=LIIRBEN SEE
EEIEPL - R2024 F 5 BIERAHINEKR - BEEER
MZTERT - PLOREERTE  RETE  REZE
RENRE - ZIRMBERZER - UL - POBCHEITER R
RERSM BUEZZEEBEBRE  URNIEERR

EERILRIRER N - EMAEEEENSBRBRELTE
e
Mr. Chien Ta Fan and Mrs. Chien Hung Shih Lan CareWise
e E 1 (RS AR Milon EEAIRERH is the first carer support center under the Community

Carers use German Milon exercise equipment for fitness training.

Services Division of TWGHs, officially opened to the public
in May 2024. The center provides diversified services for
carers. It offers an elegant and comfortable environment
with well-equipped facilities, providing space for carers
to rest, communicate, and learn. Additionally, the center
is equipped with advanced fitness and rehabilitation
equipment to help carers manage their health and
committed to promoting health management and
S en ha-n_cmg caregiving sk|l.ls, thereby improving the physical
Personalised rehabilitation exercise programmes guided condition and quality of life of carers.

k by professional coaches for carers. j
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SRESTHEPL ) RESTHEBEIERS
Sky Blue Club Men Development Centre provides dedicated
support services for men.

ERBEHARSHE  ARRAFERIABER
HiERMNEER EJJ ERFERRERUNE

BRANE 0 - TRREEREEED N, - P
IREEEEI - %Fiﬁé—%ﬂlﬁk ESE AR

EHFTETHRITENERER -

RE—GEEEREZRPOMAEEHTEE
Opening cum Naming Ceremony of TWGHs Tam Kam Biu Child Development Centre

COMMUNITY CONTRIBUTION =28 BEREBR

@ Advancing Gender and Racial Equality

TWGHs demonstrates sustained commitment to promoting
gender and racial equity. In terms of gender equality,
the Group has established the “TWGHs PRIDE Line” 24-
hour hotline service, which offers immediate consultation,
emotional support and case follow-up services for sexual/
gender minorities and their families. In addition, regular
community education programs are organised to enhance
public understanding and acceptance of gender diversity.
To address service gaps created by traditional gender role
expectations, the Group has established targeted initiatives,
including the “Sky Blue Club Men Development Centre”,
a dedicated support space for men facing personal or family-
related challenges.

"E . —&%, CHENCEHEEY
TWGHSs PRIDE Line organises regular community education programmes.

In the area of racial integration, the Group established the Tam
Kam-biu Child Development Centre this year. As Hong Kong'’s
first specialised early childhood center, subvented by the
Social Welfare Department, dedicated to non-Chinese speaking
children, the center provides professional training, parental
support, and other services, marking a significant advancement
in the Group’s efforts to promote social inclusion.

".!1 | o8

,\di'; RAH, \ (?
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Medical and health
service units
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Health and Well-being

TWGHs remains committed to maintain the long-standing free
medical services through its comprehensive healthcare network,
which includes hospitals, Chinese and Western medicine clinics,
and health management centres, delivering affordable and
quality medical services to the public.

e @
o= [I>>

760 000 REEBEREAR

Free medical
services visits

Free medlcal
services

@ EdqualAccessto Healthcare

The Group ensures equitable access to medical services for
financially disadvantaged individuals through dedicated
funding and medical assistance funds. The “TWGHs MK Cancer
Treatment Subsidy Fund” provides financial support to eligible
cancer patients for purchasing self-financed medications for
cancer treatment. As of January 2025, the fund assisted 348
patients with a total subsidy amount exceeding HKS83 million.
Additionally, TWGHs sets up the “Chinese Medicine Cancer
Treatment Assistance Fund”, offering financial aids to eligible
patients to receive treatments from Chinese medicine clinics and
Chinese and Western medicine treatment centres, benefitting
over 500 individuals annually.

TWGHs continues to expand its medical assistance programmes
through community partnerships to reduce healthcare
disparities caused by financial constraints. For example, with
the donation from Bank of China (Hong Kong), TWGHs K B Tam
& W K Li Medical Centre (North Point) has launched patient
assistance programmes supporting economically disadvantaged
patients in accessing diagnostic services, including breast cancer,
osteoporosis, sleep apnea and biologics treatment of severe
asthma. As at March 2025, the programmes provided assistance
for 746 patients, amounting to over HK $1,070,000 in subsidies.
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@ Development of Chinese Medical Services

As a pioneer in Hong Kong’s Chinese medicine development,
TWGHSs has consistently delivered integrated Chinese-Western
medicine services while advancing the modernisation and
professionalisation of traditional Chinese medicine. Currently,
the Group's Chinese medicine service units serve over 600,000
visits annually, including approximately 150,000 cases from free
Chinese medicine general outpatient services.

In cultivating Chinese medicine talent, TWGHs has established
teaching and research centres with three local universities,
combining education, research and clinical services. The Group’s
Chinese Medicine service units have accumulatively provided
clinical placements for around 500 Chinese medicine students
and employed 360 young Chinese medicine practitioners,
ensuring knowledge inheritance through apprenticeship and
clinical training.

The Group continues to strengthen collaboration with Chinese
medicine authorities in the Mainland to explore future
cooperation opportunities, enhancing the quality of Chinese
medicine healthcare services for the community.

tH iR o 8 2% 55 5K B PR A

REFE

wE=

The Medical Division has compiled the
clinical cases and academic insights of
more than 20 senior Chinese medicine
experts into two books: “Clinical
Experience of Senior Chinese Medicine
Experts at Tung Wah Group of Hospitals
(Volume 1)” and “Twenty Years of Zhu
Dan’s Chinese Medicine Practice at Tung
Wah - With Cases of Kidney Disease
Treatment Using Chinese and Western
Medicine”, both preserving traditional
Chinese medicine knowledge and
demonstrates treatment outcomes,
providing substantive evidence-based
support for Chinese medicine therapies.

Publication of Clinical Experience Summary of Chinese Medicine Experts

B TS R 7R 20 ZUERD
RERPEEBRRCRSE (5—8)) K CRHIRE
HEZRRNEELBRANDZEPERBAR - BR/PEELREMHR MBI -

BESEZNMARIKEM OIS - HIRMEIERERE . (RE
E_+FMBRNPEELER)  EFEDPE

PREIFERCRENERNE
Press Conference for the Launch of Chinese Medicine Books
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“Safe Driving and Health Campaign”
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@ Promoting Community Health

TWGHSs continues to advocate the concept of “prevention is better
than cure” through health education programmes that promote
disease prevention and community wellbeing. This year, the Group
has organised sleep apnea talks for police officers and medical
examinations for football players. Through regular medical articles
in Mingpao Health Column, TWGHs shares professional health
information to the public.

The Group has partnered with other hospitals and organisations
to conduct 37 free Chinese medicine seminars, promoting basic
concepts and traditional wisdom in illness prevention. TWGHs
also supported Hong Kong's inaugural Chinese Medicine Culture
Festival by organising Chinese medicine talks, workshops, and

discount programme for winter Sanjiu Tianjiu therapy services.

In preventive healthcare, TWGHs maintains its “Outreach Influenza
Vaccination Programme at Schools”, Supporting the Department
of Health's Human Papillomavirus (“HPV”) Vaccination (also
known as the cervical cancer vaccine) Catch-up Programme, the
Group estimates to provide 1,500 vaccinations to 1,000 secondary
students, safeguarding student health.

BEEHIETERS B 8,400 B BEnERmEE

Medical and nursing teams provide on-site influenza
vaccinations to over 8,400 students across TWGHs schools

i (368 ) MEEZEREEP LR 320 BRI
BEHREHEESRRERE  URNEBEARE
REaHETEAGERS

TWGHs participated in the Transport Department’s
“Safe Driving and Health Campaign”. In 2024/2025,
TWGHs K B Tam & W K Li Medical Centre (North
Point) and TWGHSs Integrated Diagnostic & Medical
Centre provided health-check services to 320
commercial vehicle drivers, and conducted basic
health checks for commercial vehicle drivers in
a promotional truck.

EEEES
Promotional truck of the event

N
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RE-—IBRMBEBEAH
>28,000 Students studying in TWGHs’
schools
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Nurturing Talents

TWGHs is dedicated to talent development through
diversified education services to cultivate future pillars for
Hong Kong’s sustainable development. As one of the
territory’s leading education providers, we operate 1
tertiary institution, 18 secondary schools, 15 primary
schools, 18 kindergartens and 3 special schools, forming
a comprehensive education system. TWGHs is committed to
delivering quality learning environments with professional
teachers and holistic curricula, empowering students to
develop knowledge, skills and values, thereby nurturing
a new generation of competent talents for Hong Kong.

@9 Providing Quality Holistic Education

To align with Education Bureau’s primary science curriculum,
TWGHs primary schools have enhanced STEAM learning with
upgraded facilities and specialised programmes: RoboMaster
and LEGO Spike Prime robotics courses at TWGHs Leo Tung-hai
LEE Primary School, and Al image recognition course at TWGHs
Ma Kam Chan Memorial Primary School. The inaugural Joint-
School STEAM Competition in January 2025 engaged special
schools in coding challenges themed on the “Journey through
The Great Wall of China”.

The Group’s international exchange programmes broadened
students’ horizons: Student Ambassadors visited Consulate-
General of The People’s Republic of China and the Hong Kong
Economic and Trade Office, as well as local cultural attractions
in Sydney, Australia under the leadership of Ms. TANG Ming
Wai, Mandy, Chairman of TWGHs. While the “Belt and Road”
Initiative Xinjiang Study Tour included 39 secondary students
to visit historical and cultural sites and learn about the new

opportunities brought by the Initiative to the region.

SEEERMBATBRE R
The Delegation visited the spectacular natural landscapes in Xinjiang.
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@9 'nnovative Educational Approaches

TWGHSs has proactively implemented the second phase of its
Moral Education Curriculum Extension Project across primary
and secondary schools. The scheme integrated 28 values
education topics into daily cirriculum of subjects including
Chinese, Chinese History, History, Geography and General
Studies. External experts appointed by TWGHs conducted
lesson observations and collaborated with teachers to develop
“One Guide-Multiple Text” - diversified teaching resources.
This academic year, the scheme extended to primary schools,
with over 200 teachers, Education Bureau representatives
and education specialists participating in discussions on
implementing “values education across disciplines”.

In special education, TWGHs Kwok Yat Wai College’s Student
Support Team employs an “Al Special Educational Needs Talent
Database System” to manage SEN student data efficiently. The
system analyses historical data to help teachers assess and plan
career pathways for SEN students. Moving forward, the school
will organise relevant job shadowing activities based on system
recommendations to enhance career planning.

Cross-border Educational Collaboration: Strengthening Ties between Schools

in the Mainland and Hong Kong

BTFRE VRN ZMEERA

RE—[GREBHESHENMBROSIE - BRISBEBER 100 HIHKEK -
R 4R BRERTHAMESBRERYD -
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2024 F - HAIFARE L ZIRERS
PRBERERNER0 7T H - 4 BEREILEREE

TWGHs has established over 100 sister school partnerships with schools in the Mainland. In 2024, key
collaborations included: an April visit to Changsha led by Dr. Tsoi Wing Sing, resulting in a partnership
with Lushan International Experimental School; July agreements between four TWGHs schools and
Tsinghua University High School; and a September partnership between Lee Ching Dea Memorial

College and a Xinjiang school, expanding the “Belt and Road” educational network. These exchanges
promote curriculum sharing and cross-border learning opportunities.

RE=IRFHHLE &P E
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@ StudentSupport Services

TWGHs adopts a holistic approach to student development.
The “Early Childhood Parenting Programme - A Parent Teacher
Initiative” launched in 2023, developed by Queen Mary Hospital’s
Child and Adolescent Psychiatry Team with WEMP Foundation
funding for two and a half years, provides stage-specific parent
education courses through TWGHs Ho Yuk Ching Educational
Psychology Service Centre and two other organisations across
four kindergartens.

Since 2022, with the aim to cater secondary students’
developmental needs, the “GPS to Social Development for
Secondary Students” supported by Quality Education Fund
Thematic Networks has been launched to enhance teachers’
guidance through professional training, so as to foster the social
skills of junior secondary students. The project has benefited 26
secondary schools by 2024.

Selective Mutism Parent-Child Interaction Counselling Programme \

RARENZZREARERR
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TWGHs Ho Yuk Ching Educational Psychology
Service Centre delivers specialised one-to-one
parent-child interactive counselling service for
children aged 3 to 8 with diagnosed or suspected
selective mutism. The programme employs play
therapy to educate parents in using interactive
games, specific praising techniques and progressive
speech exercises, effectively enhances children’s
emotional security and communication confidence.

o
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@ Scholarships and Education Funds

TWGHs has established various scholarships and education
funds to support students across all academic levels with tuition
and living expenses, forming a stable and enduring safety net
for their educational needs. These initiatives recognise students
with outstanding academic performance and special talents,
while also assisting those with financial needs, ensuring all
capable and aspiring students can fully develop their potential
and pursue excellence.
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Preservation of Cultural Heritage

Over the years, TWGHs has actively preserved, compiled, and
researched its institutional history in response to growing public
interest in cultural heritage conservation.

To further advance cultural preservation efforts, the Group
established the Records and Heritage Office in 2010 to strengthen
the protection and promotion of historical artefacts and archival
materials. Under the Office’s management, the Tung Wah
Museum and TWGHs Maisy Ho Archives and Relics Centre are
dedicated to preserving, researching, and exhibiting the Group’s
invaluable historical collections. Through diverse cultural
initiatives, the Office fosters public awareness and engagement
in local heritage.

gp Historical Building Preservation

The Group is committed to preserving and restoring significant
historical buildings, contributing to the protection of Hong Kong’s
cultural heritage and collective memory. Working closely with
the Antiquities and Monuments Office, we employ professional
restoration techniques and environmentally friendly materials to
ensure the structural integrity and cultural value of historical buildings
are maintained for long-term public appreciation and education.

BEAREZE : tBEREBE—RELEEMNDE
The Conservation Journey of Kwong Fook Tsz: From Historical Witness to Grade |

Heritage Recognition

BfEa (XBEREEMC B ) XER LR
RELLIA 40 58 - 4950 1856 F3E M - =AM
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Kwong Fook Tsz (“| Tsz”)(also known as Pak Shing Temple), located at 40 Tai Ping Shan Street, Sheung
Wan, was completed around 1856 as a resting place for the spiritual tablets of deceased sojourners in
Hong Kong. As the Chinese community at that time was unaccustomed to Western medical treatment and
avoided dying at home, the temple gradually became the last stop for the critically ill and deceased. In April
1869, the government intervened due to the | Tsz’s deplorable sanitary conditions, leading directly to the
founding of Tung Wah Hospital. Since then, | Tsz has been under the management of TWGHSs, standing as
a testament to the Group’s founding missions of “to heal the sick and to relieve the distressed”.

72



2024/2025
REE
2017 & - AR ERABEIR =2
Bt
s BHRBHERIEAR . HEHRRZBEIKR
BT R AR A4

« FRERFERBESRY - WEESLING
- REBERBAOE BRESEXYRHA

COMMUNITY CONTRIBUTION =28 BEREBR m

Conservation Measures

In 2017, the Group initiated a restoration project for
Kwong Fook Tsz, key measures included:

+ Replacing decayed wooden roof beams with
durable timber matching the original structure

« Removing non-original shelters in front of the
temple to restore its historical appearance

« Preserving original artifacts such as stone
carvings and plaques

2024 F 6 H - AYRAHEEGEARERONER RELER T2 FZRU L RESREBEERE L
ERNFED B E - BERAMRAARENEEEAESBEMUNELRE -

In June 2024, the Antiquities Advisory Board officially graded Kwong Fook Tsz as a Grade | historical
building, demonstrating widespread recognition of the Group’s charitable services and conservation efforts.
This designation makes Kwong Fook Tsz the Group’s sixth declared monument.

BIETH A ERE
Shiwan ceramics on the main ridge of the entrance hall

@ EREMFRE

RE—MRERYRE - BNRENEEEFE
RABHXACERE - B 1970 Fi#2 - KRR
BEBRAZNED/RE=[ZXYE - AR
B~ BN BIESR - KEREER 2010 £ K
2016 F LI FERRELIEMAERRE
=hlBEERAYPL - WIEEFEXRE
BEANE - BOLBENRFE SRR -

- Archives and Relics Preservation

TWGHs attaches great importance to the preservation of cultural
heritage and is committed to safeguarding and transmitting
the cultural assets of Hong Kong and the Group. Since 1970,
the former main hall building of Kwong Wah Hospital has
been transformed into the Tung Wah Museum, dedicated to
the collection and exhibition of relics and archives. The Group
subsequently established the Records and Heritage Office and
the TWGHs Maisy Ho Archives and Relics Centre in 2010 and
2016, employing professional document restoration specialists
to meticulously restore and preserve valuable collections.

RE_—[RIBEERAYPOFAEIL 16 At 104 #XXBAY) -

TWGHSs Maisy Ho Archives and Relics Centre received 16 batches, totalling 104 items of archives and relics

during the reporting year.
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>65 RPEFEFEHETE
RESH - TEH - %V%

The Group organised promotional activities

for Chinese traditional culture, encompassing

guided tours, workshops, lectures, and more.

COMMUNITY CONTRIBUTION

EXYBEERNEET BERELAYHLHNEEBRBEERETRSE B2  BIERELRERSIR -

2024/2025

g9 Cultural Heritage Conservation and Education

TWGHs actively organises various historical and cultural
education activities, prioritising interactivity and participation to
enable participants to experience the charm of culture firsthand.

For the seventh consecutive year, TWGHs collaborated with the
Hong Kong Public Libraries to present a series of three lectures
at Hong Kong Central Library from September to November
2024. Focusing on intangible cultural heritage, the lectures
explored the Autumn Sacrificial Rites, cheongsam culture,
and early Cantonese opera preservation, demonstrating how
the Group innovatively integrates these cultural treasures into
contemporary contexts to enhance public appreciation of
Chinese culture.

In collaboration with the Conservation Office of the Leisure
and Cultural Services Department, TWGHs hosted the “TWGHs
Student Conservation Ambassador Programme” for the sixth
time. Focusing on paper records, the programme attracted
the participation of 19 students from TWGHs secondary
schools. Through lectures, field trips, and practical sessions,
the students not only acquired fundamental skills in paper
conservation and bookbinding but also gained an in-depth
understanding of the history and development of the Group’s
heritage conservation efforts.

// l” ’E‘l:_l"
‘.gaf _ :\\\‘i

T

u-i“B

Under the guidance of conservation specialists, students gained hands-on experience in examining, cleaning, constructing, and reassembling book covers for

the over half-century-old medical records from Kwong Wah Hospital.
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RE—[PBEORE T —RINEFCHEER TWGHs meticulously planned a series of promotional activities
B BEIANTHEEIEREFRE - HE  to enhance public understanding of its rich diversity, thereby
REPPE(EIRE - strengthening the foundations of Chinese culture.

B EEEEE

Promoting traditional culture

REEFORMM K EMERETAEERSHED - HEAMER L -
BRETFETREPREESEMEREEETELM B E - Al
R - BEHXREBINEETRBEZEREEUEHXEMINE
BNRAZEBEBURREEERS - MRAREEF LM
i)

The Group held the“Tin Hau Fest! Yaumatei” to facilitate an
integration of the community and local traditional culture.

Led by Chairman Tang Ming Wai, Mandy, 2024/2025 Board Members and guests participated in the
ritual to express gratitude to the deity. Various special booths and free guided tours were also set
up outside the temple on that day, enhancing the public’s understanding of temple culture.

2024 F9H 26 H RE=BRNXEEET FFEKREE -SF -
MEBLLURFEAET - MERS|I F RETHERRIBZEE -
RIMBERE =) Facebook BEIET F i LEE - BEIATS
NWERMEHERSRE  HRE—BHRXENBEE®D -

On September 26, 2024, TWGHs held the annual Autumn
Sacrificial Rites at the Man Mo Temple. This year, the Rites
were open to the public, attracting many citizens to attend
in person and also reaching a wider audience through
a livestream on TWGHSs’ Facebook page, allowing those unable
to attend to share in the unique charm of this traditional culture.

INE by X RS : BB EEEREERNIE
Shop by Man Mo Temple: Promoting Traditional Culture Through
Interactive Experiences

RE—IEPIREmAR "/NE by XEE L - SEMUEIFTEENT
ARELZHE - FRHZFE—N  EBN rBEREBFE - BX
BREAEHEBFLERRBRAXICER  BERE FMESBFE
BRE ERECSREBFTENLRER "EENE. N THENR, F
BB/ NER -

TWGHs launched “Shop by Man Mo Temple” at Central Market to
introduce traditional temple culture to more citizens, particularly
younger generations, through innovative interactive approaches.
This concept store not only sells temple souvenirs and traditional
cultural products but also features two interactive digital screens
for accessing temple information and experiencing mini-games
simulating traditional rituals like “incense offering” and “divination
block throwing”.
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2024/2025

Volunteer Service

The Group actively engages its staff, their families and all
sectors of society to participate in volunteer services, thereby
perpetuating and promoting its culture of compassion.
Leveraging its extensive service network, the Group’s volunteer
services are extended across diverse community sectors,

MR -

mobilising collective efforts to transform compassionate
actions into sustainable social impact—embodying the “people-
oriented” service philosophy.

1350 /& Hours

REXRTBAARFEEY
Total service hours of TWGHs
Volunteer Team

gy Staff & Family Volunteering

The Group’s 2024/2025 Board members visited Small Group
Homes during the 2024 Mid-Autumn Festival, children in making
mooncakes and festival storytelling, fostering intergenerational
connections. In December, they co-hosted a Christmas
Celebration with “Strive and Rise Alumni Club”, featured with
carol singing and party games, created joyful moment and
shared happiness.

@ EIRZEET

KRB REEERMEN 2024 F PGB
RPRELR - BETB—RDFRIFEGD
BRASEHENE - WAL RERIER
S -FF 12 7 BB A BRI Teen,
B SSENEEED - —FS IS
PRI - RS % -

RE=[rFE LRTMRBSRZTEER TF -
RIRRB LR -

The TWGHSs Volunteer Team also actively participated in diverse
community services, demonstrating strong commitment to
social contribution.

PRFEESHMENEHEIA "Teen, RS EEFRE -
The 2024/2025 Board Members wished the members of the “Strive and Rise Alumni Club” a Merry Christmas.

| RE—ETIHRE RE-—EIK

fE TBRROEIE . - kS =FS i
fREATEREY 1 -
SHEUMER - TWGHs

®  TWGHs Volunteer
Team created
“Oyster Shell
Hotels” to enhance
biodiversity of the
man-made seawall
in a nature-based
manner.

Volunteer Team
assisted local
farmers with
their farming
work.
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AR : BIiREILZ TR

Holistic Care: Multidimensional Hospital Volunteering

K N B RE LR - RERwAORELERIR -

The hospitals actively deliver volunteer services to
bring warmth and care to patients.

EEERMEERED/OE 2000 FHIILER - EFREA
REEE  BASBELIREEERERS - B2 - ZEY)
BRRNELIE -

Kwong Wah Hospital Health Promotion Centre,
established in 2000, focuses on holistic healthcare. The
Centre coordinated various volunteer services including
visiting and comforting patients, accompanying them
to follow-up appointments, medication packaging and
administrative support.

RERREDPKERE - BRIKZBHAHI - BELHEHEHE
HRERENER -
Tung Wah Eastern Hospital distributed traditional

mooncakes during Mid-Autumn Festival, including special
soft-meal mooncakes for patients with dysphagia.

o

@ HEIESH @ Fostering Community Engagement
APRIEBIEEZTIENETISEEE - BBHE  The Group has proactively expanded diversified volunteer
BZHRBAGHANMDIEESMEEALTE  participation channels to lower the threshold for involvement
HIMAZE LT - through innovative approaches.

RE=[RXMERTEX

Tung Wah Museum Volunteer Work Force

RE—FXWEEE LEKE 2006 FRIILK - —HIE
BERYCBEERELF - ELEREZRHHXYE
EERRA - BRNELEREBLE  RELERE

a=l=]

TREBEE - UiRMRERTXRMETER -
Since its establishment in 2006, The Tung Wah
Museum Volunteer Work Force has been actively

involved in heritage conservation efforts. The Work g5zt == #)8E3% T BB 1E 2024/2025 £E 25

Fgrcg mainly a.55|s.ted in digitising photos, news - 1,740 /O RTSES B
clippings and historical records, carrying out simple

restoration work for historical documents from the
Museum, and performing data entry for Tung Wah  rendered a total of 1,740 hours of volunteer
Coffin Home archives. service in 2024/2025

\_ )

1

Tung Wah Museum Volunteer Work Force
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THREIZELOETR ., MEHLEEE

Community Care Event by “Strive and Rise Volunteer Service Team” \

FHEIE TTeens BRESG ; WEkHE "HEIHA TTeenys 51281, (5 M) 28 - SHBHA 150 25FAHA
BT HBEIZEONETR )  —F2EREMLEREE RIRNRE=F[ 6 BLEEN - 5300 BUREX LB
NERTHEXABEEEE  RESFNERBLE -
Over 150 youngsters, including alumni from the Strive and Rise Alumni Club and mentees of the Strive
and Rise Programme (Second Cohort), formed the “Strive and Rise Volunteers Service Team” to engage
in community activities, delivered blessing bags to over 300 elders at 6 TWGHSs elderly service units
through performances, games and visits, demonstrating youth empowerment in community service
while passing on the spirit of care.

RE—[REEH 2024
TWGHs Flag Day 2024

RE—[R2024F8H 8 HUEZEBZRBEN —F - EEEHEE - AIOREESE (REAEEEK -
HERBZEALT BREAZLR TEEFEMARNE KM -

TWGHSs conducted its annual territory-wide Flag Day across Hong Kong on 28 August 2024. The event
brought together a diverse volunteer team comprising medical staff, social service beneficiaries, students
from affiliated schools and corporations.

>$7,400,000 11,000 >100

BRER BEISHEH BEEKERERE
Donations raised Volunteers Corporations and organisations

supported the event

ARSEBEEE  ARSFaERY "R EEESRT ) AR _ENEFNAN - BRARREHELE
RIBFURIE - IR BZFR—RSHEZZRE - FOSNEREURZER -

In response to digital trends, TWGHs introduced its inaugural “Online Flag-selling Volunteer” programme and
direct QR code donation methods. These initiatives not only provided more convenient donation channels
but also engaged younger generations in philanthropic activities, spreading the joy of charitable giving.

\_ /
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As a responsible employer, TWGHs adopts a “people-oriented”
human resources philosophy, striving to cultivate a fair, inclusive,
safe and developmental work environment and cultivates
professional service teams to ensure the Group can effectively
fulfil its mission and continue serving the public.

Labour Practice and Employee Welfare

Compliance Employment

TWGHs respects and protects employee rights, strictly complying
with labour legislation and relevant regulations in Hong Kong,
including the Employment Ordinance (Cap. 57 of the Laws of
Hong Kong), Minimum Wage Ordinance (Cap. 608 of the Laws of
Hong Kong) and Employees’ Compensation Ordinance (Cap. 282
of the Laws of Hong Kong), ensuring that employee recruitment,
promotion, remuneration, working hours, statutory holidays and
employment procedures fulfil legal requirements.

The Group’s human resources management system is based
on internal policies such as the Establishment Regulations,
Manual on Staff Training and Development, and Staff Welfare
Constitution, with timely amendments made with reference to
Civil Service Regulations. Government-subsidised service units
and schools must simultaneously comply with regulations from
the Education Bureau, Social Welfare Department and other
government guidelines. The Group regularly reviews relevant
employment policies to ensure they meet development needs
and comply with regulatory changes.

The Group ensures employees are fully informed of their rights
and responsibilities through multiple channels including Staff
Handbooks, personnel circulars and workshops, while keeping
them updated on the latest human resources information.

Workshop on“Handling Staff Legal Matters under the Employment Ordinance”
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© &R S By Gender

2,395

EMPLOYMENT AT BB HEIRK m

TWGHs has established a comprehensive staff consultation
mechanism to facilitate effective two-way communication.
The Group has set up the Staff Consultation Committee, the
Staff Welfare Committee and the Staff Retirement Schemes
Management Committee to encourage employees to actively
voice opinions and propose improvement suggestions. During
this year, each committee had held two or more meetings to
discuss and follow up on staff concerns.

O B2F#3E 5 By Age
1,484
B4 Male 16% | EUL
Below 30

M Female

30-50 5%
30-50
3,049
32%

- 50 B E

4936 Above 50

52%

© %BET#ERIZI% By Employment Category © ZEFREEREIS By Employment Type
590 207
6% 2%
B =ErE EHET
Management Full time
Level Staff
- JFETRPEfE #HET
Non- )
management Parttime
Staff
Level
94% 9,262
98%

81



AT

i
AUl
s
m

A7 R 4h EL 1% BA

RERHERENEKRISRRRESA
* . BBRRESTREREERSEECEME
A - BN B R BN ERRLER
ETIRRERN - RAFADRDETHH -

SEETHEEH  EALRESH TN

57 -

KEWANERRIEEHZERRC - EBET+
FEIE (HR Asia H55) AU "IN EIER T
RE(FBB)AE, RESKAR 'A%,
I (JobMarket SKEifE%5) 1838 " Silifg=E
A&,  EERE_—RRIFEITLZ -

\-- Employer of

Chmce Award
2024

RE—fra TS HEEARE
TWGHs awarded the “Employer of
Choice Award”

ENEF Y IR )

7R EMPLOYMENT

2024/2025

Talent Attraction and Retention

TWGHs formulates comprehensive strategies to attract and
retain outstanding talent by expanding diverse recruitment
channels and continuously optimising remuneration and
benefits packages, including the addition of night shift allowance
for identified security staff at community service units and
increasing pay for Junior Chinese Medicine Practitioners,
recognising their professional contributions and enhancing the
Group’s competitiveness in the labour market.

The Group’s human resources strategies have been recognised in
the industry, having won the “HR Asia Best Companies to Work
for in Asia (Hong Kong Edition) Award” from HR Asia Magazine
for tenth consecutive years and the highest honour “Platinum
Harmonia Award”, as well as the “Employer of Choice Award” from
the JobMarket, demonstrating TWGHs’ positive employer image.

RE—[rlRHFRER
Representatives of TWGHSs attended the Award
Presentation Ceremony

ERRBBEES - WBEMAT - BESN TEBRRKRBE =t —Em*

HE KA TBIFEE - BIRAT ZEE 2024, XHHE - A2 MS TE s TR

E ;Q m Hfrﬁﬁﬂﬁ?j HE @HU ]\
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 EBIGAFET -

The Group regularly participates in large-scale
recruitment fairs and university recruitment activities
to proactively attract talent, including participation
in the “HKUST 33rd Career Mosaic” and support for
the “Innovating Hong Kong Global Talent Carnival
20247 The Group also participates in the Labour
Department’s “Enhanced Supplementary Labour
Scheme”, creating temporary posts to recruitimported
workers to alleviate frontline staffing pressure.

FERNEABE =T =EHNEEE
HKUST 33" Career Mosaic
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ETERBE Employee Care and Welfare

RE—NGGEBLCEIEABRR EEEITZ  TWGHs upholds the “staff-oriented” approach, continuously
TTEEK - BRABLEER - KRS TEH optimising employee benefit policies to address the diverse
WEAANERHE  EFEATRRE - IBBER  needs of staff members, while enhancing their sense of
B - BARRAREE - BERE_RYIHEE belonging. The Group’s staff welfare system focuses on five main
il BYBERIRRAEEE) - areas: medical and dental services, service awards, grants

KPS 1] FEESEHRMSHESEE and loans, including rental discounts on TWGHs properties,

EOEMERSEIEES TEOMEE R preferential benefits, and social and recreational activities.

E TROERE 10+, 5% SEARRERLE

The Group has been recognised as a “Ha Organisation” b
BT EmERE - i g PRy J

the Promoting Happiness Index Foundation and the Chinese
Manufacturers’ Association of Hong Kong for 11 consecutive
E B E’l ﬁﬁ ;['_'.J’_-Il-_‘ﬁF F'EE] years and has been awarded the “Happy Organisation 10 years

+” logo, showing the Group’s efforts in building a positive work
' environment.

ul wE=f

Promatisy Index Foundarion

R 5 EREE i el

. ORGANISATION
10 vears*

BI0REZIE
Physical and Mental Health Support

RE—PrmE T FHT TBIRALRERS,  BRESXKEEAZHRBERY  RETRHBEEE
AR¥5 - AN E L2 0 BRE TIESURRERREE LS TAUXEETSONERE -

TWGHSs has implemented the “The Love Life, Live Smart” programme for twelve consecutive years,
providing round-the-clock personal consultation and counselling services with emotional support.
The Group also arranges mental health workshops and free influenza vaccinations for staff, offering
comprehensive support for employees’ physical and mental wellbeing,.

REANZBHREERGHE
345 Usage of professional personal consultation and counselling services

KERZ R

Family-friendly Policies

RE—_GEREIRERK  BEMZBERERZER - EPARERAEEEREEHEHSRYNFERILIER
BF W 2025 F 4 B 1 HERSERIFBERAMEEE TIZSMABERR - XEETEITRESHE -
TWGHSs values employees’ family needs and implements various family-friendly policies. During this year,
the Group enhanced special work arrangements on festivals or their eves, and introduced two days of

childcare leave for eligible non-school and kindergarten staff with effect from 1 April 2025, supporting
employees in fulfilling their family responsibilities.
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Promoting Work-life Balance

AP ER RS A FLORE) - G TIEY - Bl - BEERBERNHBEREY  GEETITIEEN - I
MUETREARRERE - REBZKERT - REER -

The Group regularly organises various recreational activities including workshops, interest classes, sports
competitions and festive celebrations to alleviate work pressure, and has established staff dragon boat
and football teams to promote team cohesion and physical fitness.

(. B T 4 RAEREH SRETRIBAR
B@d 33 Staffrecreational and welfare ®@@> >21,000 Staff member and

activities organised family attendances

RE—IRETEABEIFEREL RE = A= B HIARE
TWGHs Staff Dragon Boat Team Kick-off Ceremony of Practice Session TWGHSs Charity Marathon Team

TR S TR e ETH]IBEEE 2024/2025
Staff Christmas Party of TWGHs Administration Headquarters Staff Singing Contest 2024/2025

SEATEFEEA
Work-Life Balance Month \
TERETEFEEH ) RARGSEES  SEEREFERBX CREERRELIFLRER  XEEL "#
WAE - SUERE, BTE - BN —ZIIKREREE - OfF "EREEBTZH, N TEERNZREM
TS -

As a distinctive initiative of the Group, the
“Work-Life Balance Month” aims at cultivating
a caring corporate culture and promoting
healthy work-life concepts. Themed
“Embrace Your Life, Rejoice at Tung Wah’, this
year featured a series of relaxing stress relief
activities, including “Aromatherapy Skincare
Essential Oil” and “Nourishing Gentle

. ‘(» TERETEFER, WEBER
k Cleansmg Oil vvorkshops. “Work-life Balance Month” Promoting Videos /
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Zo R T (FIRIR

RE-—RFRTSEHIEZES " EHEZITHR
BENE NRERE  FHTEHRIRA -
BB (ERIEARRA) ( &FBEBFISE 480
8 )  (BELARIRE) (FBEMSE 4875 ) -
(RERALARE) (FBEABISE 527 &)
SMEHER - BB IEEIERMTR - FHR -
IEIRANO  REERNL ~ B8 ~ IR R
BRITRK - BEAAEIZARVRHBNERRK
 MIREHRIE - ABE #F R R IR AR 15
AIFREE - A BT HHEIIRAIRER - KBRE
RIS AT R IR R R RIS A -
REES KA E TR NGB -

ANERREFSHEZESOW T FERESTEY
The Human Resources Division and the EOC jointly organised the “Workshop on Promoting Equal Opportunities in the Workplace”

RERHERME - RREALEIE TS
REEHT  RENFBRRBEUPERRE
BAL -

192

EMPLOYMENT AT BB HEIRK

Workplace Diversity and Inclusion

As a signatory organisation of the Equal Opportunities
Commission(EOC)’s “Racial Diversity and Inclusion Charter for
Employers”, TWGHs upholds equal opportunity principles and
strictly complies with relevant legislation including the Sex
Discrimination Ordinance (Chapter 480 of the Laws of Hong
Kong), Disability Discrimination Ordinance (Chapter 487 of the
Laws of Hong Kong), and Family Status Discrimination Ordinance
(Chapter 527 of the Laws of Hong Kong), explicitly prohibiting any
discriminatory behaviour based on gender, age, marital status,
family status, disability, race and religion to ensure all employees
enjoy fair treatment and development opportunities. To
promote an inclusive culture, the Group regularly conducts anti-
discrimination training courses to enhance staff understanding of
relevant ordinances. The Group has established a comprehensive
complaint mechanism to address relevant concerns, and during
the reporting period, no cases of discrimination or harassment
involving the Group or its employees occurred.

The Group supports inclusive employment, creating equal
employment and development opportunities for disabled
persons by hiring them in non-hospital service units.

2024/2025 FEHERREE T AKX
Number of disabled persons employed in 2024/2025
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BRFENEERE
Development of professional and
managerial competencies

e/ O3B A TR R4 R A0 1
Promotion of psychological wellness
and work-life balance

BB ANERIERBNER - THRSHHE
BN 17,128,800 /87T - RIFEHRE TIRM
Z T ERAERASNBIEFIE B AR E) - 1T AF
i~ BB R EFERRE - LUREMIERRE
/| EXEBEE=EM -

>300

BN SRS AIES
Internal training programmes

86

>15,000

ETHEEAR
Total staff attendance

2024/2025

Employee Training and
Development

TWGHSs places strong emphasis on talent training and
development, providing staff with professional growth and
learning opportunities. The Group’s outstanding talent
development strategy has been recognised as a “Manpower

Developer” in the Employees Retraining Board’s “Manpower
Developer Award Scheme” for 10 consecutive years.

The Group’s Staff Training Unit works closely with various
Divisions and Offices to identify training needs and develop
comprehensive development plans, ensuring that training
programmes align business development and staff career needs,
following these four strategic directions:

e s TRFFRIGREA / BXEE
Strengthening service skills and
personal/team effectiveness

EEIRRE B
Enhancing environmental
protection awareness

During the reporting period, the Group allocated substantial
resources totaling HK$17,128,800 training funds to provide
diverse internal and external training programmes and
activities for non-hospital staff, including workshops, training
courses, professional exchange programmes, as well as
subsidies for formal courses/membership examinations of
professional bodies.

>1000

REFNEL MESER / SR
RAVEZ

Cases with financial assistance
and/or day release granted for
training and examination
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SEAEENRRE .

Management and Leadership Development

RE—DIFTRENERE 2R CEESREEANT  BBASEREREBHIR - BIEREST -
BEARSEEIREN  ANARTRABRTIERETHRE "ABLBETIL ) TIF) - RAGRESEH
EAEAET] -

TWGHs places strong emphasis on leadership development, systematically cultivating management
talent at all levels. By combining management theory with practical training, the Group enhances
capabilities in decision analysis, team leadership and change management. For instance, “Mediation and
Communication Skills” workshop is organised for executives and supervisory staff to strengthen conflict
management and negotiation competencies.

+  RE—_RERFSNIEERE 2024/2025

B &l EEHE IR

TWGHs Enhancement Training for School
Leaders 2024/2025

« ERDPEEEBAEBIESE
Careers Talk for Middle Management

Training Course for Assistant Supervisors of
Residential Homes

BIE A B RMIEIRE
Leadership Development Programme for

- RESR)BARE/ PEEEASTH Experienced Supervisors

B ARE . MBEXBEATBIEE - BEERAREHREES
School Administration Foundation Course w15

for Deputy Headteachers and Middle-level
Leaders of TWGHs Primary Schools

Training Course for Newly Promoted Supervisors
on Cross-Professional and Intergenerational
Supervision

«  TEEWMERRERIRZ . HIILTES
Training Workshop on “Appraisal Report Writing
and Performance Evaluation”

TEBRENERSERIRTZ, BITIES
Training Workshop on Appraisal Report Writing and
Performance Evaluation

e Bl FEERIERE
Training Course for Assistant Supervisors of Residential Homes
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Strengthening Service Skills

RRABRBER ARETSRRPRAEAEE TR 7 L0 brBII LIS - IRBRBE - HER(L
REBERNBEENE RS mE -

To improve service quality, Divisions and Offices have designed diverse training workshops, exchange
programmes and lectures for their staff, continuously strengthening the professional knowledge and
service standards.
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RE—_IGEERTNRITEIEEBHERE
BRRE

TWGHSs Moral Education Curriculum
Extension Project: Professional
Development Programme on

Moral Education

MEESEHEEEE
Visit to Finland by TWGHs Kindergartens

BINBIR R A ET &

Visiting Professorship Programmes

RIE—[RAHERBIHE R EIEDT
TWGHs Traditional Services Section
Changsha, Hunan National
Education Course

RE_IAHRBHBRRBERUNIEE
XAEZR M EEhE 2024

TWGHSs Traditional Services Section
Tokyo Funeral Exhibition and Intangible
Cultural Heritage Exchange Tour 2024

T s i
SHOHE = B I8 B 2 R 1 0 B

." 202EFEHEOTIE

.‘d&k T | :‘ - LR

RE=PRAHRBE =RV BN
TWGHs Traditional Services Section Changsha, Hunan National
Education Course

+ SmaBEiERE T EAEREE ERNERER

REBER,
Speech Therapy Training Seminar on “Applying the
IDDSI and Updates on Elderly Diets”

. EEZERBETEI (SMEOEE)

Carer Service Staff Training
(Solution-Focused Therapy)

- TRRES ) BREENEET

“Bunne Music” - A Swedish Music Method Workshop

«  AERBR TN

Social Worker Training Programme, Community
Service Division

s BFEEERFREMEEHEZRE

Japan Study Tour under the Navigation Scheme for
Young Persons in Care Services

« BEIRSEREETNEE

Food Safety Considerations and First Aid Procedures
in Choking Care

o FEUMIIRER M — BRAR(E 7

How can I Understand People with Dementia?

BEERBETIE (SHEEARE )
Training Course Carer Service Staff Training (Solution-Focused Therapy)
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Personal Skills and Ability Enhancement
KB B A NE - EEIRFATBLEART NEBERREE
ERKEIRRERRHEENS  BEEBIZITIEMENEEAT -
The Group promotes cross-disciplinary competency training to comprehensively enhance staff’s
personal competitiveness and career development potential. The training encompasses communication
skills, digital transformation applications, creative thinking and problem-solving abilities, cultivating

- BAIRBIREBEREY) ~ BB

professionals with diverse skill sets.
 EHBREERAAE
Chinese Language Essentials
and Application

+  BREREERRE
Training courses on computer software
applications

TABEAREERE , TFHBESTHAIS DM KA

+ RMGEIAREREE
First-aid Training Course

« TBREAEIEERZE, TFH
Workshop on “Becoming a Creative Worker with
Six-Coloured Bricks”

The “Becoming a Creative Worker with Six-Coloured Bricks” workshop inspires creative thinking and problem-solving skills

BELZEHEERRE

RE—GBREET (BXLZERBERA) (&
BIABISE 509 = ) RARBRVAERMRS - Bz
TENBRLZZERE (BR@) BEERE -
KirE#RGWERH "ETTERN/ BER
REIES, - BBRRECHSHERKEER
B REIRHEZEMNBEZZRE - ABRRN
REHAACER 260 RILESM - 19RBELE
RFESZ=ZRE HRBEEEOHETFAER
ASETEH -

RE—LIBEZEEE  KRNESRER
B FHEZERBREEZES  BEHIE (B
Fzz AERRES!) - EIDEMiTESIREE -
WHRE N EURTBZE LI NEESNTR
ERZMBAENREE - BN - (L ERFEMN
RUTRNEERHER LEEZR  WIEHEER
BENTRME TR E RIRERTS -

Occupational Safety and Health

The Group strictly complies with the Occupational Safety and
Health Ordinance (Chapter 509 of the Laws of Hong Kong) and
relevant regulations, maintaining a robust occupational safety
and health (OSH) management system. The Group regularly
reviews and updates “Guidelines for Handling Work Injury/
Occupational Disease”, implementing standardised incident
reporting and handling procedures to ensure workplace
safety. During the Reporting Period, 260 work injury cases were
recorded which are all managed in accordance with established
protocols, with zero work-related fatalities.

To further strengthen OSH management, the Group’s Community
Services Division established the Occupational Safety and
Health Committee, formulating the Occupational Safety and
Health Guidelines to provide clear directives and benchmarks.
Dedicated OSH working groups were also set up across service
units to oversee implementation and compliance. Additionally,
a taskforce on work injury management for community services
centres has been established to regularly assess injury incidents
and engaged a rehabilitation management company to provide

rehabilitation support services.
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& HEEBRZ2EDER

FEa R N TN
O 1 Initial Review on
Current Situation

Safety Organisation
« 22
Safety Training

2024/2025

@9 Safety Management Model of Community
Services Division

02 ZEHR
Safety Policies

- ZZHEg
Safety Committee

s ZERIBBENRIER
Safety Communication
and Promotion

04 AT E
Plan and Implementation

o TRt ZLEFRIKRRIE
Workplace Safety Regulations
. TfEEEDM
Work Hazard Analysis
o fEARLEETE
Personal Protection Scheme
Emergency Preparation

05 SEFRIR
Performance Measurement

BEBERIRERE
Hazard Inspection Plan
. BONEE

Accident Investigation

—E

T K

BERERZR
Health Protection Procedure

DHIEREE KR
Subcontractor Selection,
Evaluation and Control

ITRZEHIRER
Work Process Control Procedure

O RESGE

Continuous Improvement

O 6 TE HAtREY
Regular Review
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A HERBLCHLREIRER - R/ RETR The Group consistently enhances its OSH management measures
HOENEABEERS BERELIFEZEI - by not only providing staff members with the necessary personal
INEMEMERL TE - ABRE TIIBRALE  protective equipment to ensure operational safety, but also
§5%%f\\’\]Eﬁiﬂl%iﬁ%%é‘f’ﬁ%¥ﬂ¥%ﬂ?ﬂliﬁll?%%%LX conducting regular occupational safety training. The Group’s Staff
RERFHRERRTE - BORS TRoRAIE R Training Unit collaborates with St. John Ambulance Hong Kong
15 o 5540 - KERIneEHt T = BREES , T
1E8h - BB E T IERMNBERIS - DR ERZE
MRS -

to deliver first-aid training courses and refresher programmes,
equipping employees with essential first-aid knowledge and
skills. Additionally, the Group also delivers “Workplace Stretching”
workshops to educate staff members on proper stretching
techniques, reducing the risk of occupational injuries.

16 e Z 2T 1ES
Workshops conducted on OSH topics

MR AR AT E
“OSH Outstanding Unit Award Programme” of Community Services Division

REGREAEBZRIARREBNRBEN  CERENEBZREESEEEW "B REHSBN
BREETE, =S RBERERE  NEEFHNBZRERRAINES  RELROTERESE -

In recognising the outstanding performance in OSH of the service units, the OSH Committee of the
Community Services Division held its first “OSH Outstanding Unit Award Programme” of Community

Services Division Sharing Session and Awards Ceremony. The event shared exemplary OSH measures
and success cases, facilitating the exchange of experiences and best practices.

"R BRI DS RIRERE
“Outstanding OSH Unit Awards Programme” Sharing Session and Awards Ceremony
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Promoting Work-Life Balance

2024/2025

£ 2024/2025 FF - BLRESSGHEM (SHEILTIEY  LIRSEINFXZE2EE - REZXEZREE

MIFRE - TRDREZEEE - 85

In 2024/2025, the OSH Committee organised four training workshops to enhance staff awareness on
workplace safety, promoting a safe and healthy work environment. The workshops covered various topics,

including:
c WHE "HERIENTERS . FET T TESGPREARE o FEBEE - BEIAAEE
BREY A 4 Fall, Slip, and Trip Prevention

Understanding “Heat Illness and Heat Stress
Prevention” and conducting “Workplace Heat Stress

Assessments”
- T1EEZREPHERTEL

< BRNEIBERME
Manual Handling Operations

Staff attended the trainings

BET 2MmEl
Workplace Injury Case Handling and Risk Prevention 307 .

HERFEMREZ TS
OSH Workshop of Community Services Units

TERRE AR B R . TIFh
Workshop on “IASTM - Muscle Relaxation and
Active Stretching”

TEBRITEERAMEDETRENS M
@ LURD R E KRB IR -

Staff members learned the correct usage of
instrument-assisted soft tissue mobilisation
(“IASTM”) and active stretching exercises,
aiming to minimise the risk of muscle pain
and dysfunction.

FERz0EESTFEMLTE . TFH
Workshop on “Lumbopelvic Core Strengthening for Work
Injury Prevention”

50 B E2 8 FEZRDEIIRZOMNEE - DA TIEHERE
BiE -

50 staff members learned proper postures and core muscle
training techniques to prevent work-related injuries.
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TWGHSs establishes close partnerships with suppliers and
businesses to jointly advance the sustainable development
agenda. The Group integrates sustainability principles into
supply chain management, ensuring suppliers collectively
fulfil commitments to environmental protection and social
inclusion through clearly defined Green Procurement Policy
and responsible sourcing and selection criteria, building
a stable supplier network.

Meanwhile, TWGHs actively develops cross-sectoral collaboration
models, establishing strategic partnerships with government
departments, corporations, academic institutions and other
non-governmental organisations. This promotes professional
knowledge exchange and resource integration, extending service
coverage and social impact.

Supplier Management

The TWGHs Financial and Procurement Regulations (“FPR”)
include guidelines for supplier management, for ensuring
efficiency and compliance in the procurement process. Individual
divisions are encouraged to develop supplementary guidelines
as required that align with the FPR and address its specific needs,
such as Green Procurement Policy.

The Group upholds transparency, fairness, and fidelity in the
procurement processes, ensuring effectiveness in the use of
its resources. The Finance and Supplies Division formulates
procurement regulations to ensure the effective operation of
the procurement workflow, for conforming key procedures like
supplier selection, evaluation, and approval being executed
properly, promoting sustainable business practices.

@ Supplier Selection

TWGHSs has established a comprehensive supplier list mechanism
to gather quality and reliable service providers.

In accordance with TWGHs’ FPR, the Group has set up 7
principles to enhance the integrity and effectiveness of the
supplier selection process.



2024/2025

2y EIO

Totality Evaluation
PFERZ / RE - ZER
RORERNER/ BRBmE
Bids / offers be fairly
evaluated considering factors
including pricing and the
product / service quality

FIZEER
Conflict of Interest
BEER - olges ol

WESBINRERIF
Wt - W IETUER R
Situations of

actual, potential or
perceived conflict of
interest be avoided
and duly declared

/\S'Z
FairCompetltlon
PUERRR 7 U A H AT
BREE
All bidders be

treated fairly in
a transparent manner

COLLABORATIVE PARTNERSHIPS

BEZERTEEERE
Governing Law and Jurisdiction
FIEEXIREBEEEE - Wik
EC N 2

All contracts be governed by and
construed in accordance with the
laws of Hong Kong

ob

50

BFOF RRE% m

MEHEBES T
Integrity and
Segregation of Duties
BAEMWA - Br5slEME
B s EAth A &38

No private interests,
corruption or collusion
with suppliers or others

S

Effectiveness

—» REEFRZEIREN
RFERAM =W
LT

Procurement
processes be carried
out as cost effectively
as possible

a

HARAEE

Public Accountability
RE=—IREARMSED
=5/ HBaE

TWGHSs be held
accountable to the public
and various funding
authorities/bodies
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A ERS
~100%

Local Suppliers

@ HEETE

RE—BEROEEBENGES - UEBRRE
HEMRBBRR  SRGVEBTRY - HEZ
ANEERNERNEN RBEEERER - K
RAzEwmEE -

RBETHRMY R RRENERHERET
EHEE  BEAHBTSERRE - 5%
RBERARRSERE BABAMEETR
B2 - SUBAR 7 B HIREREL - AP EREUAR
B - SRERERREDIRAEERR
RE - WHOHERNHEEE AR 36 @AE
oI ERTEBRAREM -

RE—REBHBRENAMEZLERE - EERA
HEBREURTEFEG  REXRERER
BEB RO ECME -

HAMER 2 ETFEENZ
Suppliers had undergone

annual evaluation
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The Group places special emphasis on preventing conflicts of
interest, strictly adhering to the “Corruption Prevention Guide”
for Non-Governmental Organisations issued by the Independent
Commission Against Corruption. Meanwhile, the Finance and
Supplies Division issues circulars on the declaration of conflict
of interest to all employees every year. Staff involved in the
procurement process are required to declare in writing if there
are any actual, potential or perceived conflicts of interest to
ensure impartiality.

The Group mainly selects Hong Kong suppliers, actively
supporting local economic development, promoting growth in
the local industry, creating employment opportunities, whilst
reducing transportation carbon footprints, aligning with the
Group’s long-term goal of promoting sustainable development.

@ Supplier Evaluation

TWGHs implements a supplier evaluation system to assess
supplier performance objectively, including timeliness in
completing contract, compliance of contract specification,
achievement of contract objectives, quality of services and
products and user satisfaction.

The Purchasing Section conducts regular reviews on key goods
and services suppliers to ensure their supply compliance with
the required standards. In cases where suppliers demonstrate
persistently unsatisfactory performance, engage in malpractice
or fraudulent acts, cease operations, or lawsuits arise with
TWGHs, appropriate measures will be taken, including removal
from the supplier list or suspension of their eligibility to tender.
Disqualified suppliers have to wait 36 months before reapplying
for registration.

TWGHSs strives to implement strict internal controls and
processes to ensure effective service provision from suppliers,
safeguarding that the Group’s resources are allocated and
utilised in a responsible manner.
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CRL and TWGHSs Signed a Strategic Cooperation Agreement \

2025F 18
EYEREERETS ( "CRLnk, ) -
BEBRAXLERRE -

YRR EE — EEE%%%GVETM
BEEEYS
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- Service Suppliers/Contractors Communication & Monitoring

The Group maintains close relationships with service suppliers and
contractors through diverse channels, including regular meetings, site
inspections and review reports, ensuring suppliers meet the Group’s
quality standards and sustainability requirements, continuously
optimising supplier resources. For construction projects, designated
personnel are assigned to conduct regular site inspections,
monitoring the implementation of safety measures, health protection
and environmental initiatives. For service suppliers and contractors
who fail to meet the standards, TWGHs provides improvement
recommendations and follows up on implementation effectiveness; if
problems persist, the partnership may be considered.

Corporate Collaboration

For many years, TWGHs has actively established partnerships with
corporations to encourage more businesses to participate in volunteer
work, uniting communities through collaborative service. Moving
beyond traditional sponsorship models, the Group co-designs and
promotes innovative environmental and social responsibility projects
with corporations, creating win-win situations for all stakeholders.

Through these collaborations, corporate partners can effectively
achieve their ESG objectives and social responsibilities, while TWGHs
enhances service quality and innovation capacity, jointly addressing
diverse societal needs.

The Group maintains good working relationships with numerous
corporate partners. In 2024/25, TWGHs continued to collaborate
with several leading enterprises on community care, environmental
education and youth empowerment initiatives.

CARE N LVEREEREIENIMAZEERNE
CEEYRBIRESECHEESE BT

In January 2025, China Resources Logistics (“CRL”) and TWGHs signed a strategic cooperation
agreement, officially incorporating TWGHs To Kwa Wan Community Living Room (“TKWCLR”) into CRL’s
CRLink platform. Through this platform, CRL will provide intelligent supply chain support and sponsor
public storage services of the TKWCLR.
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RITEFAEBIIFTRE=

Banking Industry Actively Supports TWGHs \

LGT EFIBTT ( FE ) 7R 2024 &F 4 B2 "Way to Plan, Way to Finance - Future Focus : B BEKE | -
SABRE N 18 FrPER 200 ZUBLREEENHSRRANS - WA LCT BER I HZBERLR - BIR
TEMEEFTHABERNBAUGES -

LGT Bank (Hong Kong) organised
“Way to Plan, Way to Finance -
Future Focus: Joint School Career
and Life Planning Expo” in April
2024, providing valuable workplace
exploration opportunities for
over 200 students from 18 TWGHs
secondary schools. LGT staff
volunteers shared their career
experiences, demonstrating an
effective integration of corporate
social responsibility and educational
development.

B |ICTRERTOE)
Students interacted with LGT staff volunteers

ERESTHMG 100 2R THEFRE—[R 2024
oy F8HEM "E, W “KIDSFIT” GOAL EgH - &
i o . EREHE  BEOHBEREASMES O EE -
deﬁ—-ﬁ: HEENHR -
e O DBS Foundation collaborated with TWGHSs to
d organise the “KIDS FIT” GOAL Sports Day in August
2024 with 100 volunteers, focusing on health
promotion and enhancing participants’ physical
and mental wellbeing through interactive games,

o ' ' cultivating a vibrant community.
TE 0 “KIDS FIT” GOAL ZE) HEiE) 8
Launch ceremony of “KIDS FIT” GOAL Sports Day

PIREER LRER LAHBEERARS M
30 B EES - flUl T TE . BEETE
JEE) - BN —EEBMF LED BBTE - R
HEMEHR -

Bank of China (Hong Kong) volunteer
team co-organised approximately 30
community activities with TWGHs during
its Volunteer Week, such as creating
LED preserved flowers with children to
promote social inclusion.

pIRE T 4052 — B 3ME LED 85878
BOCHK volunteers made LED preserved flowers with children
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Cross-Sectoral Collaboration

Beyond partnerships with business sector, TWGHs actively
expands its diverse cross-sectoral collaboration network,
maintaining close connections with academic institutions,
government departments and NGOs to integrate social resources,
continuously expand service areas and harness community
strength to serve vulnerable groups.

- Academic Collaboration

In terms of academic collaboration, TWGHs primary and
secondary schools have established sister-school relationships
with schools in the Mainland, strengthening educational
cooperation between the two cities. For example, in April 2024,
TWGHSs Tsoi Wing Sing Primary School partnered with Changsha
Lushan International Experimental Primary School, enriching
learning experiences through teacher and student exchanges.

The Group’s Medical Division also collaborates with various
associate institutions to continuously deepen professional
cooperation. For instance, the Chinese and Western medical
teams visited several institutions, including Fudan University
in Shanghai and its affiliated hospitals, facilitating clinical
experience sharing and knowledge exchange. During this
trip, TWGHs renewed its Memorandum of Understanding
with Shandong University of Traditional Chinese Medicine for
the fourth time, jointly establishing long-term collaborative
mechanisms for professional development, talent cultivation,
and research innovation of the Mainland and Hong Kong.

RE—GANRPEEABERSER T
Renewal of Memorandum of Understanding with Shandong University of Traditional Chinese Medicine

KDRUBRIR NS SEAFL-RBEZENY
BNH S-S5 RRRBRABX Y

6 0 52 AR 25 £ IR 5

"

BRIV TR LB E B/ B B R B R ER OB

Sister-school Agreement Signing Ceremony with Lushan International Experimental Primary School
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- Government Collaboration

TWGHs maintains great cooperative relationships with
government departments, embodying the service concept of
“public-charity partnership” through government and social
enterprises collaboration models, thereby providing the public
with a more comprehensive support network.

This year, the Group was invited by the Correctional Services
Department (CSD) to participate in the “Rehabilitation Partners
Award Scheme”, as a Rehabilitation Partner jointly promoting
social inclusion and helping rehabilitated persons rebuild their
lives.

TWGHs also actively promotes cross-sectoral volunteer networks.
For example, the Labour and Welfare Bureau, the Social Welfare
Department, and Strive and Rise Alumni Club Volunteer Team
organised a “Get Together with Teens” joint volunteer service
event. During the event, volunteer teams worked together to
prepare caring gift packs, bringing warmth to the community.
These volunteer activities not only provided care to service
users but also promoted communication between government
departments, frontline staff, and service users.

KREBHERFESM

TR S,
TWGHSs was invited by the
CSD to participate in the
“Rehabilitation Partners
Award Scheme”

Volunteer teams took a group photo at TWGHs TungPo, the venue of the activity
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@ Bhe/AmsE @ Organisation Collaboration
RE—IRZFREFARWMLEFRE R KIFK Over the years, TWGHs has partnered with various social welfare
TR - Sf T EBERFROELNKRITE, organisations and NGOs, supporting to the “Hong Kong Social
ANt mEREAEEEASTE - IREME  Welfare Sector Heart to Heart Joint Action”, working together
TET - to enhance communication and cooperation between social

R4 E 11 B . BEEEMASHAIER DI welfare organisations and expand service impact.
9 EMBEER I SFRT R - BUREE In November 2024, the Scout Association of Hong Kong signed

ﬁﬁ_’ﬁ% vEﬁ%TajilﬁjjﬁthE\E@%% fﬁé&%ﬁ .. amemorandum of partnership with TWGHs and 9 other school
;_%\Hj’%% PERNEZE - FEENHRER sponsoring bodies, establishing close partnerships with the

=

aim of coordinating their respective expertise, networks and
resources to jointly provide more comprehensive and diverse
development opportunities for youths.

B 4t B R T BBS S TR 2

Signing a Strategic Cooperation Framework Agreement with the NTAS \

R2024 F 10 B - RE=FGMFHFRCERS ZTBBSFERDE - AE—PRIERE_[rBMET
ESfF  BREEBADE -

In October 2024, TWGHs and the New Territories Association of Societies (“NTAS”) entered a strategic
cooperation framework agreement that helps further strengthen TWGHSs’ collaboration with district
community organisations, benefitting the wider public.

R = mrngwhhﬁumnmowmn
b AR = ~ —_—
e )
| li_i E‘ i
N
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N - 1 "" [

RE—[RHEFRTEREHRSEERGEEOER
Signing Ceremony for TWGHs - New Territories Association of Societies Strategic Cooperation Framework Agreement

N /
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FUND-RAISING AND RESOURCE UTILISATION EER ZHREE

Fund-raising endeavours of TWGHs connects different sectors
of society with vulnerable groups, transforming kindness into
tangible support. TWGHs adheres to principles of integrity and
transparency, effectively utilising donations for medical and
health, education and community services, thereby responding
concretely to community needs.

TWGHSs is committed to being transparent in its fund-raising
activities, ensuring that all direct expenses associated with fund-
raising events are sponsored by the Board of Directors and Title
Sponsors, whilst public donations are used entirely for service
provision. This practice fully reflects TWGHSs’ rigorous approach
to the utilisation of donations.

TWGHs employs diverse fund-raising strategies, combining
traditional and modern methods, including direct mail,
telethons, social media promotion and online platforms, to reach
a boarder groups. This year, TWGHs has also launched “Online
Flag-selling Volunteers” for the first time. Through its fund-raising
activities, TWGHs has established a platform enabling individuals
and businesses to actively participate in charitable events, jointly
building a more robust community support network.

Fund-raising Ethics

TWGHSs recognises fund-raising ethics as a core value, which
concerns not only financial support but also demonstrates the
Group’s commitment to integrity, transparency and responsible
resource management. Through stringent ethical practices,
TWGHs establishes a foundation of mutual trust among donors,
partners and stakeholders, ensuring sustainable development of
the Group.
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The fund-raising activities of TWGHs are guided by relevant
laws, regulations, and governance practices. A set of internal
guidelines and principles is developed with reference to
documents such as “Good Practice Guide on Charitable Fund-
raising” from Social Welfare Department and “Best Practice
Checklist for Management of Charities, Donation and Fund-
Raising Activities” from Independent Commission Against
Corruption. These guidelines provide clear ethical standards
for the Group’s fund-raising efforts, ensuring all activities meet
societal expectations.

In 2024/2025, the Audit Division performed a compliance review
on “Guideline for Anti-Money Laundering Related to Donation
Collection” of the Group, which included examining the
identification of suspicious donations and donor due diligence
measures, reviewing practices of donation handling, and
conducting transaction tests on donation refund cases to ensure
the compliance.

o«

The Code of Ethics is set out in the Group’s “Code of Corporate
Governance”, serving as the guiding principles for all employees,
covering requirements such as avoiding and declaring
conflicts of interest, maintaining integrity and impartiality,
fulfilling responsibilities and accountability, and ensuring data
confidentiality. By requiring all employees to comply with
this code, TWGHs not only safeguards its reputation but also
strengthens the trust of donors and the wider community, whilst
ensuring that every donation is used effectively and responsibly
to improve the quality of life for service users.

Innovative Fund-raising for a
Sustainable Future

To improve and optimise fund-raising practices, TWGHs has
proactively implemented innovative strategies and technologies,
better addressing community needs and enhancing donor
engagement.
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FUND-RAISING AND RESOURCE UTILISATION =ER BHME

Strategic Expansion of Donor Base and Relationship
Building

TWGHs is committed to the strategic expansion of donor base
and relationship building to enhance fund-raising outcomes.
This involves fostering deeper relationships with major donors
and corporate partners through regular meetings and service
unit visits. TWGHs engages individual major donors and their
families by inviting them to fund-raising events or Board dinners,
strengthening connections. Additionally, TWGHSs reviews and
analyses donor preferences regularly to tailor proposals that
align with their philanthropic interests and funding priorities,
ensuring donations are more targeted and impactful.

- Modernising Donation Channels for Younger Donors

To appeal to younger donors, TWGHs introduced different
electronic donation channels to make donation becoming
simple and convenient.

- Round-the-clock Donation Hotline

TWGHSs has set up the interactive voice response system for
its donation hotline in November 2024 to support donors for
obtaining donation information at any time.

@ FRD Guidebook for Newly Recruited Staff

To support newly recruited staff, TWGHs has developed the “FRD
guidebook”. This guidebook provides clear instructions on fund-
raising processes, ethical practices, and best practices, ensuring
new staff can quickly integrate into their roles while maintaining
high professional standards.

j
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FUND-RAISING AND RESOURCE UTILISATION

2024/2025

Resource Utilisation and Financial
Management

TWGHs upholds its commitment to allocate all donations to
services, ensuring public donations are fully directed towards
various service projects. The total cash donations raised
by the 2024/2025 Board of Directors amounted to HKS451
million (compared to HK$439 million in the previous year). In
combination with funding derived from internal resources, such
as operating income and interest/investment income, a total
of HK$879 million (compared to HK$804 million in the previous
year) was allocated to support various sectors including medical
and health (including hospitals), education, community, and
other services, and building development projects. The list
of donors and detailed financial data are presented in the
2024/2025 Annual Report.

ERRGAEREZETERBERIEBENSE
Allocation of Donation Income and Internal Resources to Major Services and Building

Development Projects

BHE 5 $SMillion
900
800
157 169
600
166 175
400
145 157
200 145 141
0
2020/2021 2021/2022
&t Total 729 772

106

2022/2023

BEGERS

Medical and

Health Services
175

110 HE R

Education
Services

136

141
202

205 .

157

2023/2024

T EAR
Community
Services

HAh AR %S
Other

Services

183

217
151
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2024/2025

o AR
Building
Development

FE Year
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PSR |. At BUBTEE '

Appendix |. Performance Data’

}51E Indicator B {iI Unit 2024/25

HERZ Emissions

BEREZHE Greenhouse Gas Emissions

mEREFEINEE

Net GHG Emission tCO,e 43,141.16
N — AW _AERES /
AR BEERE (Fk) 0.06
€ mission Intensity tCO,e /floor area(m?)
BigHY (HBE—)° AM_mitRER 7,831.59
Direct Emissions (Scope 1)° tCO,e e
EIE R IR AW _EERES
Stationary Combustion Sources tCO,e >398.10
BENREIR AW _EERES
Mobile Combustion Sources tCO,e 146354
A RAEHIN P _AERESE
Fugitive Emssions tCO,e 64351
=g AW _EERES 011
Compressed Gases tCO,e '
e’ AW _FERES
Burning ' tCO,e 34680
AERRS Ik (BB )3 AM_SIEHRES 33.607.86
Energy Indirect Emissions (Scope 2)* tCO,e R
SMNBEN AWE_FERES
Electricity Purchased tCO,e 32,473.09
IMERSR AW _EERES
Towngas Purchased tCO,e 113477
HithRSiEHky (@E=) *° AM_SIEHRES 1.701.71
Other Indirect Emissions (Scope 3) “°© tCO,e e
BIKEI5KEE AW _EERES 959,29
Fresh Water and Sewage Processing tCO,e '
FEMEREENEEY AW SR ES 1.444.44
Waste Disposal at Landfills tCO,e e
BaHFES B RERISHIK P _AERESE 64152
GHG Emission Due to Food Consumption tCO,e '
EE& HERY Air Emissions®
Ezk=K (w7 Ny
Nitrogen Oxides (NOx) Kg 3,769.15
Et(ety] o 6.14
Sulfur Oxides (SOx) Kg '
BOFT AR
Particulate Matter (PM) Kg 240.23
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$5%E Indicator B {iI Unit 2024/25
AEIR Energy
AEVR#EE Energy Consumption®
BERARFES TEF
Total Energy Consumption kwh 105,438,148.65
BERBREEE TR/ BEEE (FHXK) 157.10
Total Energy Consumption Intensity kWh /floor area(m?) '
ET;:%?JE%%E . TER 8794.253.60
Direct Energy Consumption kWh
FURERE S . TR 237.989.73
Petrol Consumption kWh
EERN T = =+
ARERE ThE 2,077,019.70
Diesel Consumption kWh
OhRBRE F RIS 6479244 17
Petroleum Gas Consumption kWh T
F‘eﬁ%@tﬁﬁé . FEEs 96,643,895.05
Indirect Energy Consumption kWh
SMEEE S N TR 69,033,958 18
Purchased Electricity kWh
SRR TRE 27,609,936.87
Purchased Towngas kWh
7K Water
BAEE A 560,961.43
Fresh Water m
BRKHEEE UK/ BEEE (FK) 0.84
Fresh Water Intensity m?*/floor area(m?) '
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$51E Indicator

{&{A Labour

BTH#H
Total number of employees

RETHRIERESETRIBE

Total number of employees by gender
St

Male

g

Female

RETRERE D ETRILEE
Total number of employees by employee grade

EIEMEE

Management level
FFETRPE B
Non-management level

REREIDETHEE
Total number of employees by age group

30mM T
Below 30 years old

30 5% -50 5%
30 years old - 50 years old

50 B E
Above 50 years old

ZEMERIZS 8 TS
Total number of employees by employment type

20
Full time

B
Part time

¥#EST New Hires

WHEETHE
Total number of new hires

RET MRS S &S TRIRE
Total number of new hires by gender

St

Male

g
Female

110

B {iI Unit

A
person

A
person

A
person

A
person

A
person

A
person

A
person

A
person

A
person

A
person

A
person

A
person

A
person

2024/25

9,469

2,395

7,074

590

8,879

1,484

4,936

3,049

9,262

207

1,499

390

1,109

2024/2025
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$51Z Indicator EE{iI Unit 2024/25

$EST New Hires

REREIDMES TRIRE
Total number of new hires by age group

30 mIL T A

578
Below 30 years old person
30 5% -50 5% A 677
30 years old - 50 years old person
50 pELlE A 244
Above 50 years old person
B ST Employee Turnover’
HERmBETHS A 1697
Total number of employee turnover person ’
RET MRS B S TRV E
Total number of employee turnover by gender
==N
St A 445
Male person
It A 1,182
Female person
REEEEDEHES TARE
Total number of employee turnover by age group
30 BT A 457
Below 30 years old person
30 5% -50 % A 694
30 years old - 50 years old person
50 L E A 476
Above 50 years old person
BTEAEHE®E Employee Benefits and Communication
BWE T REKBENES =
Number of staff recreational and welfare activities tin;e 33
organised
ETRRBSEEAFEBHAR A%

Number of staff and family members participated in >21,000
number of person

TWGHSs activities
BTRRASEERY e

. . . 2
Number of staff representative assembly meetings held time
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$51Z Indicator EE{iI Unit 2024/25

BT %3818 E Employee Training and Development

22|41 pecdite

sl | B 17,128,800
Total training expenditure HKS

BERETHEIIZH B/ N 1809
Training expenditure per employee HKS/person ’

R &75 Anti-corruption

EESRESFIINE TRY A

Total number of employee who have received anti- 265
} o person

corruption training

RUBIE S ERZSRAFHEINETRH
Total number of employee who have received anti-corruption training by gender

Sk A 9%

Male person

At A 171

Female person

BRETHRARISCEZIRASHINE TR

Total number of employee who have received anti-corruption training by employee grade

TR =

S A 243

Management level person

FFEIRPE B A 2

Non-management level person

{#fE## Supply Chain

HERMRE L = 333

Total procurement amount million HKS

HEBNEE (F8) = 1597

Number of suppliers (Hong Kong) supplier ’

HEBIMLRES = )1

Total new suppliers added supplier

HERFEEFZBEHSE P

Total number of supplier undergone annual supplier ) 46
! supplier

evaluations

AR ERHE e 7

Number of suppliers disqualified supplier
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ffiz¥ Note:

1 - ASEPAKEZSEERDERARFEREPIENNRAEB RIRENEREE  BEHEOAARSERSEE B (REARE T 392 ERBEA - L8
TTHUABER R 20 BB 2024 F 4 B 1 B2 2025 4 3 B 31 APBNERR ) - MARNHEAERBEMRMERBEEN N ZTEIRBEFRMIRTHE - 8]
2024 F9 B 1THE 202588318 -

1 - The disclosed indicators in this section are based on the raw data obtained from the annual carbon audit conducted and the respective emission calculation
figures. The scope of the carbon audit is consistent with the reporting scope of this Report (i.e., covering the operations of 392 service units under TWGHs, the
administrative headquarters in Sheung Wan, and 20 rental properties with April 1, 2024 to March 31, 2025). The education-related service units of TWGHs and the
nursery schools under the community services provide environmental data based on the academic year, which runs from September 1, 2024 to August 31, 2025.

2 - BRAERIEEEASN - Kin#E— - T R=MAEFERIINAH T EZESEHRGERES AKELRSEMER XN (FBREREY (BE  FEIALHAR ) WEER
BB RBPRAZE MM ETES|) BEEBREREBHHASRM (RPN EERESN LENR) ETRE -

2 - Unless otherwise specified, the calculation methods and emission factors for Scope 1, 2, and 3 of TWGHs primarily refer to the “Guidelines to Account
for and Report on Greenhouse Gas Emissions and Removals for Buildings (Commercial, Residential or Institutional Purposes) in Hong Kong” compiled and
published by the Environmental Protection Department and the Electrical and Mechanical Services Department and the “Carbon Audit Toolkit for Small and
Medium Enterprises in Hong Kong Carbon Audit Toolkit for Small and Medium Enterprises in Hong Kong” published by the University of Hong Kong and the
City University of Hong Kong.

3 - BEWHNBENRIMNEERNBIMAHZSRPEENFRAT  EBBRARATREBIERFASUHERRREPN _SRESHICRE - FFx
BT EEPENAETER 039 AT_SLRESHN,; 88BENASTERR 060 AT _atRESEHN, PEERNSEE 0.548 AT _ALRESHM -
3 - The emission factors for purchased electricity and purchased towngas under Scope 2 are based on the CO,e emission intensities reported in the

sustainability reports of CLP Power Hong Kong Limited, the HK Electric Investments Limited, and the Hong Kong and China Gas Company Limited. The factors
are as follows: CLP Hong Kong: 0.39 kgCO.e per kWh; Hong Kong Electric: 0.60 kgCO,e per kWh; Towngas: 0.548 kgCO,e per unit.

4 - BE=WEKRTKEENINAMESRAKBERRBRZUFEURBETNRERKRTKESEMNESERUSBIERINAY - FHOT  KEENRE
B 0.256 TR ; REENAREEM 021 TAK ; ERRFMAHABEUS K07 TR_SCREEHN -

4 - The emission factors for water and sewage treatment under Scope 3 are based on the electricity consumption per unit for treating fresh water and sewage,
as reported in the sustainability reports of the Water Supplies Department and the Drainage Services Department, multiplied by the default emission factor for

Hong Kong. The details are: Water Supplies Department: 0.256 kWh per unit, Drainage Services Department: 0.21 kWh per unit, Hong Kong’s default emission
factor: 0.7 kg CO,e per cubic meter.

5- BRIMAHTIZSZEHEEMATEN "IEERER HBRBEAME— T RIEFREVIERERES| ) ETE -
5 - The emission factors for air emissions primarily refers to the “How to Prepare an ESG Report - Appendix 2: Reporting Guidance on Environmental KPIs”
published by the Hong Kong Stock Exchange.

6 - BE—RIME=AVEERIE TSI H A E BRI A R B EE A PTRRI R E RSB -
6 - Greenhouse gas emissions from Scope 1 and Scope 3 have been offset by the greenhouse gas removals resulting from the efforts of tree planted and paper
recycled by the TWGHs.

7 - AREFELANHE —REREHNIEREARLALRBUEFTAREERENE  SEREMANARSHEL - EX22BHAm D ERERRRERM
B TUSEERRERRNEEERERBAENEHFR MR, - FBEBITAERN " Emission Characterization from Major Indoor Sources and Carbonyls
Investigation in Four Chinese Mega-cities (2006) ; & " Green Lifestyle magazine - candles ; FraEl B #BEETETE -

7 - Scope 1 greenhouse gas emissions generated from burning mainly come from the burning of joss paper, incense, and other paper and cardboard at the
temples and funeral parlors under the traditional services of TWGHs. The calculation primarily references emission factors from the “Performance Studies on
the Treatment of Ritual Money Combustion Gas by Electrcostatic Precipitator and Bag Filter” published by the Environmental Protection Bureau of Tainan City
Government, “Emission Characterization from Major Indoor Sources and Carbonyls Investigation in Four Chinese Mega-cities (2006)” by Hong Kong Polytechnic
University, and “Green Lifestyle magazine - candles”.

8- BERMENFERBRAYMTELERTBHIAMTEN TUWEFRIE B REARSE— Wik | RIZMBENISRERES] ) ETHRE -
8 - The methods and conversion factors for energy consumption primarily refer to the “How to Prepare an ESG Report - Appendix 2: Reporting Guidance on
Environmental KPIs” published by the Hong Kong Stock Exchange.

9- ETEBMAAHEERE - SOIRRERKER -
9 - The total number of employee turnover includes resignation, end of contract, and retirement.
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% 1l ZIRMESEZEHBEANBS RS
Appendix Il. GRI Content Index

RE—[2%E CRI ZRIRRARES - KEPE S 2024 F4H1HE2005F3H31H -
TWGHs has reported with reference to the GRI Standards 2021 for the period from 1 April 2024 to 31 March 2025.

HEEE

Reference Section
* EIERI A (R BAVRE

GRI #8I

WEIEE

GRI Standard

Disclosure

GRI 1: E# 2021 Foundation 2021

—ig#% & General Disclosures

GRI 2:

—fR18EE 2021
General Disclosures

2021

114

*Direct answer or reason for omission

118 R 3RBETE The Organisation and its Reporting Practices

,q ERMER
Organisational details
HRIUSEREPEINER

2-2  Entitiesincluded in the organisation’s

sustainability reporting

REHRE - BRREBHIEA

23 Reporting period, frequency and contact point
yq FMER

Restatements of information
b5 SMEDRE/EE

External assurance

SEENEAT /B Activities and workers

JEE) - BEEMEMEER %
2-6 Activities, value chain and other
business relationships

27 BT
Employees
g FEIRTfEE

Workers who are not employees

& Governance

EREE AN

2-9 -
Governance structure and composition

EeERBMRIRRBEE
2-10  Nomination and selection of the highest
governance body

EeERAEMUNIR

1 Chair of the highest governance body

2024/2025 FFHR T EEERRERE
Annual Report 2024/2025 “Governance
and Management”

BRI E
About this Report

BN AR S
About this Report

*ANER - ABRSUEBRFTAER -
*Not applicable - There are no restatements of
information in this Report

BURBEREWAZE

Independent Assurance Opinion Statement

2024/2025 £ " EEEARERE
Annual Report 2024/2025
“Governance and Management”

AT BB HAIRK

Employment

*AEA - RS SHEEEEHERE=—RANRERE
SRR EMWET

*Not applicable - The scope of this Report

includes only employees of TWGHs Headquarters

and directly managed service units

BRWE ZAAK

Governance

2024/2025 FHF® T EEEAKRER
Annual Report 2024/2025 “Governance
and Management”

2024/2025 R T REEARER
Annual Report 2024/2025 “Governance
and Management”

2024/2025 FFR " HEEERRER
Annual Report 2024/2025 “Governance
and Management”



ws (R

2024/2025 APPENDIX

HESE

Reference Section

* BRI R RAYRE
*Direct answer or reason for omission

GRI #RI WEIER

Disclosure

GRI Standard

GRI 2:

—ARI5EE 2021
General Disclosures

2021

&34 Governance

2-12

2-13

2-14

2-15

2-16

2-17

2-18

2-19

2-20

2-21

EeEARUNEEHEEENAER
Role of the highest governance body in overseeing
the management of impacts

HEEENEEA
Delegation of responsibility
for managing impacts

EeEABURIUFERENAS
Role of the highest governance body
in sustainability reporting

F=ER
Conflicts of interest

BBEREASH

Communication of critical concerns

e EREMREAE
Collective knowledge of the highest governance
body

Ee 8 h BB
Evaluation of the performance of the highest
governance body

FlER
Remuneration policies

FHRE R

Process to determine remuneration

FEBF MR
Annual total compensation ratio

BREWE ZAR/AE

Governance

2024/2025 FFR " EEERARER
Annual Report 2024/2025 “Governance
and Management”

BREWE ZAAK

Governance

2024/2025 FFH " BEEBRER
Annual Report 2024/2025 “Governance
and Management”

OIFEEARE

Sustainability Governance Structure

S¥REAEE Compliance and Ethics
EFBEBIRST Fund-raising Ethics

[E e A B
Risk Management and Internal Control

O REE AR
Sustainability Governance Structure

* NEH - HEEAAEEER
“Not applicable - Relevant information
are confidential

EEEREE TR
Labour Practice and Employee Welfare

EEFERES TR
Labour Practice and Employee Welfare

* AR - BIEHMRERER

*Not applicable - Employee compensations
are confidential
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HESE

Reference Section

* BRI R RAYRE
*Direct answer or reason for omission

GRI #HI HEEIEH
Disclosure

GRI Standard

GRI 2: R - BI3REIEFE Strategy, Policies and Practices
—fAR18EE 2021
General Disclosures I EERRENER

2021 2-22  Statement on sustainable
development strategy

993 BUREGE
Policy commitments
4 e

904 MABUREGE

Embedding policy commitments

WmHEEEENER
2-25 Processes to remediate
negative impacts

EREFEMNIR 5 BRI
2-26  Mechanisms for seeking advice
and raising concerns

,gy EIREE
Compliance with laws and regulations
N E e B BEAR

Membership associations

#13& 28 Stakeholder Engagement

by FHBSEE
Approach to stakeholder engagement
B {20 45
2-30 EHT?JIJ:\:‘]

Collective bargaining agreements

EAERE 2021 Material Topics 2021

GRI 3: 31 ?ifiﬁf:%ﬁ?ﬁzimaterialto ics
EALHE 2021 P
Material Topics 2021 3.y EAREBIIE

List of material topics

&34 Governance

R &FE Anti-corruption

GRI 205: so5y  DETARERIHEREERY
K& 2016 Operations assessed for risks related to corruption

Anti-corruption 2016
BRENEBEBRERNEERIR

205-2 Communication and training about
anti-corruption policies and procedures

116

2024/2025 FEOFHEERERM
Sustainability Highlights 2024/2025

BIREAE S Compliance and Ethics
BEEmEETER

Labour Practice and Employee Welfare
HLFEREIE Supplier Management
&R 81387 Compliance and Ethics
EEERES TR

Labour Practice and Employee Welfare
HFERSEIE Supplier Management
BIREAE S Compliance and Ethics
EEHEmESTERN

Labour Practice and Employee Welfare
HFEREIE Supplier Management

BIREAEE Compliance and Ethics
EFBMIRSF Fund-raising Ethics

& ¥5E387E Compliance and Ethics
EEEHLEE TER

Labour Practice and Employee Welfare

* AERRRE=fR
*Not applicable to TWGHs

"OESRRBR
Stakeholder Engagement and Communication

* ANER - RE=FLA EAWEERH
*Not applicable - There are no formal collective
bargaining agreements within TWGHs

EE M Materiality Assessment

S Z MR Materiality Assessment

AREAEEE Compliance and Ethics

& #REAEEE Compliance and Ethics



2024/2025 APPENDIX

HESE

Reference Section

* BRI R RAYRE
*Direct answer or reason for omission

GRI #RI WEIER

Disclosure

GRI Standard

1518 Environment

AEiE Energy

GRI 302:
AEilF 2016
Energy 2016

HERZ Emissions

GRI 305:

HERZ 2016
Emissions 2016

302-1

302-2

302-3

302-4

302-5

305-1

305-2

305-3

305-4

305-5

305-6

305-7

AN B EEREREE

Energy consumption within the organisation
BB IMNBRBEREFESE

Energy consumption outside of

the organisation

BEREER
Energy intensity

D BERR R

Reduction of energy consumption

P& {EC 2 R AT BR 75 BV BE R 5K
Reductions in energy requirements of products
and services

i (#E— ) RERBEW
Direct (Scope 1) GHG emissions

BEREE (#HIE_ ) RERBEBHN
Energy indirect (Scope 2) GHG emissions

HpyBE (8= ) RERBEN
Other indirect (Scope 3) GHG emissions

REREHRRE
GHG emissions intensity

mERBEIURE
Reduction of GHG emissions

KEEWIRYE (ODS) KIBFK

Emissions of ozone-depleting substances (ODS)

2a¥ (NOx) ~ m&¥ (SOx) - RE

TRENREREHIN
Nitrogen oxides (NOx), sulfur oxides (SOx), and
other significant air emissions

HETEIREE

Performance Data

* AERRRE=RR
*Not applicable to TWGHs

R HIBEE

Performance Data

R
Energy Efficiency

* ABERRRE=FR
*Not applicable to TWGHs

HETHIBEE

Performance Data

RS EEES

Performance Data

Rt EES

Performance Data

HATBUIREE

Performance Data

HATBUIREE

Performance Data

*ARET (RERERE (SXERIMEER )(FRLE
EO)(EBR]) W) - REERZERREEYE
(ODS) WEMm (WZT=FRE - BREER) -

*The Group complied with the Ozone Layer Protection
(Products Containing Scheduled Substances) (Import
Banning) (Amendment) Regulation and do not use
products containing ozone-depleting substances (ODS)
(such as air conditioning equipment, aerosol products).

RSt EEHES

Performance Data
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RESHE

Reference Section

* RN AR ERENRE
*Direct answer or reason for omission

WEIEH
Disclosure

GRI #8I

GRI Standard

1218 Environment

EEEE4) Waste
BERYNELTARZYREREGE .
GRI 306: 306-1 Waste generation and significant waste-related e
EEE4) 2020 impacts Waste Management
Waste 2020 e =
2060 FEVEAMBETEEE e
Management of significant waste-related impacts Waste Management
s06.3 TEEMIMEE By ER
Waste generated Waste Management
1064 BEVMNEELH ByER
Waste diverted from disposal Waste Management
s06.5 BEVMMWEEEE REYER
Waste directed to disposal Waste Management
& Social
55ERd% Employment
. AT BB HEIRR
GRI 401: a0y TESTFIEEET Employment
S5ERA% 2016 New employee hires and employee turnover wETRIBREE
Employment 2016 Performance Data
RUtGEEHET (ARSI RBETL ) 0
A P
401-2 Benefits provided to full-time employees ﬁﬁﬁﬁméﬁgl@ﬂ
; Labour Practice and Employee Welfare
that are not provided to temporary or
part-time employees
EHE * RE=RIREEEEBIEROIREAEES TRB
4013 =M *TWGHSs provides corresponding staff holidays in

Parental leave

8% / ERAt% labour/Management Relations

accordance with the Employment Ordinance

GRI 401:

b Bt =

l;blo:.r/Mazn;Ig:ment operational changes *Not applicable to TWGHs
elations
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GRI #8I

GRI Standard

HEIEH
Disclosure

&L 2 &4 Occupational Health and Safety

GRI403:
BEZEEE 2018
Occupational Health
and Safety 2018

Bz @mEEEAR
403-1 Occupational health and safety
management system

BEYH - RRIMhESHAS
Hazard identification, risk assessment, and
incident investigation

SR BR AR 75

Occupational health services
BEBEZ=EETTIFESH  EHEEE
Worker participation, consultation, and
communication on occupational health and
safety

AR/t TIEEIIR

Worker training on occupational health

and safety

403-2

403-3

403-4

403-5

TrERERE

403-6 | motion of worker health

FERAIR R B R G B AR v B
BENFHE

Prevention and mitigation of occupational

health and safety impacts directly linked

by business relationships

Bz HEEEARMAEZ TEE
Workers covered by an occupational health and
safety management system

403-7

403-8

403-9 [HE(SE Work-related injuries

403-10 [ 2% Work-related ill health

#I#R 2% F Training and Education

GRI 404:
HI#REIZE 2016
Training and
Education 2016

SHREISFRIIRN TG

404-1 iy
Average hours of training per year per employee

R’ B TR RBEH SR

404-2  Programs for upgrading employee skills and
transition assistance programs
EHREREUSBERERZNE T/

404-3 Percentage of employees receiving regular

performance and career development reviews

APPENDIX

v (A

RESHE

Reference Section

* EIERAN A ERENRE
*Direct answer or reason for omission

WL = B R IRME
Occupational Safety and Health

Bz =B RRE
Occupational Safety and Health

Bz T B RRE
Occupational Safety and Health

BFEZ =R RRE
Occupational Safety and Health

Wiz B RRE
Occupational Safety and Health

WL HERRE
Occupational Safety and Health
EEEEEE TEAN

Labour Practice and Employee Welfare

B T B RRE
Occupational Safety and Health

WL 2 HERRE
Occupational Safety and Health

WL 2 W RRE
Occupational Safety and Health

Bz =B RRE
Occupational Safety and Health

* AR - RE=IRIEERERREEN - Wit &
REPBSIMBINE TEE USRS TIEF
laped b

*Not applicable - TWGHs is in the process of collecting
relevant data and has recorded the number of staff
attended trainings and the financial data in employee
trainings during the Reporting Period

ETHEIIRER
Employment Training and Development

*AER - RE=FRIEERERBEEA - Walsk (&
HEIBSIENNE TEE LRI WNES THEI
BT R

*Not applicable - TWGHs is in the process of collecting
relevant data and has recorded the number of staff
attended trainings and the financial data in employee
trainings during the Reporting Period
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P

HEBIEE Reforen

X Reference Section
DISClOSU re * BRI R RAYRE
*Direct answer or reason for omission

GRI #8I

GRI Standard

BT Z{EEFEEHE Diversity and Equal Opportunity

GRI 405: 405-1
BETZEETERE

2016

Diversity and Equal 405.2
Opportunity 2016

A I# Non-discrimination

GRI 406:
AIER 2016
Non-discrimination 2016

406-1

E T Child Labour

GRI 408:
BT 2016
Child Labour 2016

408-1

ERBMNHEETHZETTIE
Diversity of governance bodies and employees

B MERHE B BALE R
Ratio of basic salary and remuneration of women
to men

R SR A BRI S 1TE
Incidents of discrimination and corrective
actions taken

SEBMAMERERE L SRR
Operations and suppliers at significant risk for
incidents of child labour

3838534 %5580 Prevent Forced or Compulsory Labour

GRI 409:

BB iaTIS5EN 2016
Forced or Compulsory
Labour 2016

409-1

& F&%\ Customer Privacy

GRI 418:
EFREF 2016
Customer Privacy 2016

418-1

120

BiBsat BB ESHEARRNZERIN
s

Operations and suppliers at significant risk for
incidents of forced or compulsory labour

KRBRILELBEINERE FERNIIRF
Substantiated complaints concerning
breaches of customer privacy and losses of
customer data

ZITAHF TR
Workplace Diversity and Inclusion

*AER - BIHMAEEER
*Not applicable - Employee compensations
are confidential

* IR BRI S SR IR 4R S B I AR AR R RO A AR
k=P

*No violation of laws and regulations related to
discrimination was identified during the

Reporting Period

EEEREE TEAN

Labour Practice and Employee Welfare
HrEnEE

Supplier Management

REEREE TR
Labour Practice and Employee Welfare
HrEmEE

Supplier Management

*ANER - RE-RERSHERBRTAAEST
AR/ HERMRENER

*Not applicable - TWGHSs has not identified any non-
compliance with regulations and/or voluntary codes
during the Reporting Period
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BIUREEREMRE

Independent Assurance Opinion Statement

BHRZ %S Statement No: ESGA - EK266

RE—[f
ESG # &5 2024-2025

EFXEABBRAT ( LUNEHE T EHKE
g TFEML ) BURRE=F (LITEE "R
FE=Pry ) BR7SHRE=FR 2024 £4 H
1 HE 2025 £3 B 31 HILHARBIM ESG &S
( TESG#E, ) EITRAEAZEN - BRE
= Brev AT B4 %5 ERVRE & -

KBEURESRERE N RARE=—IMHAE -
ERYARESCRENBRIFLIRE (E—
DHEAR T XEEA ) - mATFELIEME
B - FERERERE=—GNFHERELER
MWEEREES -

FEURESREWRSEZEN LW XEHRE
=R RERRAERENERETHNEE MR
®-EZERHETEBLHEERBRER - R
ETERER - LHXERRMBERENIE
SRR HERE

APPENDIX

8% m

e
Tung Wah Group of Hospitals

Environmental, Social and Governance Report for Year 2024-
2025

PAL Advisory Limited (hereafter referred to as “PAL” or “we”) is
independent of Tung Wah Group of Hospitals (hereafter referred
to as “TWGHs” collectively in this statement), and has no
financial interest in the operation of TWGHs other than for
the assessment and assurance of TWGHs’ Environmental,
Social and Governance (“ESG”) Report for the period from 1
April 2024 to 31 March 2025 (the “ESG Report”).

This independent assurance opinion statement has been
prepared for TWGHs solely for the purposes of assuring its
statements relating to the ESG Report, more particularly
described in the Scope below. It was not prepared for any
other purpose. This opinion statement is intended to be
used by stakeholders of TWGHs and the management of
TWGHs.

This independent assurance opinion statement is prepared
on the basis of review by PAL of information presented to it by
TWGHs and its representatives. The review does not extend
beyond such information and is solely based on it. In performing
such review, PAL has assumed that all such information is
complete and accurate.

121



APPENDIX

m B 8%

“EHE

HRE-—RRERRBENZESEREUT
RIE:

1. (REBHEED ESC S - WEANFE =
Brit 2024 F4 51 HE 202543 831

HIEERE ( "HREHE L ) WRSKREE -

BERE=—ET 392 ERBEEML - LB
THARE & 20 BHEYE - MRE=FR
HAEMERBEN A ZRIBHAENL T
HEARBEFRMEEIR - B 2024 F£9 B
1HE2025F 8 31 H-ESCHEHZ
ZGRI MERERE - EPHERERE
=BREIE - WERRE=—[REEERM
EENEREE REREINEE - H
KEHBEKREYEEHE -

2. 1R (AAL000 fRFERZEV3) (" (AA1000
REEIREVI) ) F—HEPERES
METARE=F R/ HECREREMU N

IERERANAERARE . @& EXH -

ClfEM REE - RN ESCMENIREMNIETE
OJFERRENRIBER / BB C TS -

EREMR

HMRER - ESCHMERDRMRE=FTRRS
BN O AR R ERRERR - PIAEE - 1
ERIRBRIFERHN ESCHREARTDEIR -
HPRE-—GABRUGELREMIFLENED
BRRNEBNEZRME -

AN TFER—EISERRREREAR
1 (AALO00 (RFBRAE v3) BT - HAREIR
Tz E D TAFUESLZNER KRR - 3
MRAE RE=-RAHARERHITERR
WHRE=—CDSE CRISEEFLMWER
BTy A R -
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Scope

The scope of engagement agreed upon with TWGHs and its
representatives includes the following:

1. The assurance covers the whole ESG Report and focuses
on systems and activities of TWGHs, which include TWGHs’
392 service units, the headquarters located in Sheung Wan,
and 20 rental properties from April 1, 2024, to March 31, 2025
(the “Reporting Period”). The education-related service units
of TWGHs and the nursery school under Community Services
provide information based on the academic year, which runs
from September 1, 2024, to August 31, 2025. The ESG Report is
prepared with reference to the GRI standards. It covers the data
from TWGHs and includes energy data, GHG emissions data,
water consumption data and waste management data, from
the main operations of TWGHs.

2. Type 1 Moderate Level of Assurance in accordance with
the AA1000 Assurance Standard v3 (“AA1000AS v3”) evaluates
the nature and extent of TWGHs and/or its representatives’
adherence to four reporting principles: Inclusivity, Materiality,
Responsiveness and Impact. The specified sustainability
performance information/data disclosed in the ESG Report has
been evaluated.

Opinion Statement

We conclude that the ESG Report provides a fair view of
TWGHs’ sustainability programmes and performance in the
Reporting Period. We believe that the social and environmental
performance indicators are fairly represented in the ESG Report,
in which TWGHs efforts to pursue sustainable development are
widely recognized by its stakeholders.

Our work was carried out by a team of sustainability report
assurors in accordance with the AA1000AS v3. We planned
and performed this part of our work to obtain the necessary
information and explanations. We considered TWGHs and
its representatives have provided sufficient evidence that
TWGHSs’ self-declaration with reference to the GRI Standards
was fairly stated.
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73iE

HFIN TIPS EWEREEH IS LA RATRE
e
FFAIT AN IAE

HNBA LR L O BEEARE =R A
FRNZREETRSBANEE  LKRE
ESG SREPFRFERIRISEMY ;

BRE—GERAER /HELRFT R
MEBZSHENT - HMLREEEGINED
&

MBS ROFERREE RERRKNIR
HBEERWE TR / HENE ;

BEEHETBHREANS

EE ESGC REPAFESHIHTHERE -
BRUFERRENNSZHERE | &

AERE=—FNRSMBEEEREZ
R (AAL000 E J MR RIF2E (2018))
( T (AAL000 EEMRAIRA (2018)) 4 )
PRt EEM - EAMN - OEMETEN
JRRUET -
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Methodology

Our work was designed to gather evidence on which to base our
conclusion. We undertook the following activities:

A top level review of issues raised by external parties that
could be relevant to TWGHs’ policies to provide a check on
the appropriateness of statements made in the ESG Report;

Discussion with senior executives and/or relevant
representatives on TWGHs’ approach to stakeholder
engagement. We had no direct contact with external
stakeholders;

Interview staff and/or related representatives involved in
sustainability management, report preparation and provision
of report information;

Review of key organizational developments;

Review of supporting evidence for claims made in the ESG
Report including supporting evidence of the sustainability
information; and

An assessment of TWGHs’ reporting and management
processes concerning reporting against the principles
of Inclusivity, Materiality, Responsiveness and Impact as
described in the AA1000 Accountability Principles 2018
Standard (“AA1000AP (2018)”).
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Conclusion

A review against the AA1I000AS v3 principles of Inclusivity,
Materiality, Responsiveness and Impact and the GRI Standards is
set out below:

Inclusivity

The ESG Report has reflected the fact that TWGHs and its
representatives engage with its significant stakeholders through
various channels such as annual reporting; surveys; website
and social media; email and hotline; press releases; community
events; meetings and more.

TWGHs’ operation involves various methods of engaging its
stakeholders on an on-going basis. The ESG Report covers
economic, social and environmental aspects of concern to its
stakeholders with a fair level of disclosure. In our professional
opinion, TWGHs adheres to the principle of Inclusivity.

Materiality

TWGHs publishes sustainability information that enables
its stakeholders to make informed judgments about the
organization’s management and performance. In our professional
opinion, the ESG Report adheres to the principle of Materiality
and identifies TWGHs’ material aspects by using appropriate
methods of materiality analysis and demonstrating material
issues in a table form.

Responsiveness

TWGHs and its representatives have implemented practices that
respond to the expectations and perceptions of its stakeholders.
These include various surveys and feedback mechanisms for
both internal and external stakeholders. In our professional
opinion, TWGHs adheres to the principle of Responsiveness.
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Impact

TWGHSs and its representatives have established processes to
understand, measure and evaluate its impacts in qualitative
and quantitative ways. These processes enable TWGHs and/or
its representatives to assess its impact and disclose them in the
ESG Report. In our professional opinion, TWGHs adheres to the
principle of Impact.

GRI Standards

We were engaged to review the disclosures in the ESG Report
against the GRI Standards.

Based on our verification review, we are able to confirm
that social responsibility and sustainable development key
performance indicators and disclosures are referencing the
GRI Standards. Areas for enhancement of the ESG Report
were adopted by TWGHs and/or its representatives before the
issuance of this opinion statement.

Assurance Level

The Type 1 Moderate Level of Assurance provided in our review
is defined by the scope and methodology described in this
statement.

Responsibility & Limitation

It is the responsibility of TWGHs’ senior management and its
representatives to ensure that the information being presented
in the ESG Report is accurate. The assurance is limited by the
information presented by TWGHs and its representatives. Our
responsibility is to provide an independent assurance opinion
statement to stakeholders giving our professional opinion based
on the scope and methodology described.
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Competency and Independence

PAL was not involved in collecting and calculating data, or in
the development of the ESG Report. PALs verification works are
independent from TWGHSs.

PAL is composed of experienced professionals in the industry.
PAL’s expertise and experience in non-financial information,
sustainability management and social and environmental issues
are well-equipped to conduct the assurance. Relevant members
have received professional training on sustainability-related
standards including but not limited to HKEX’s ESG Reporting
Guide, GRI Standards, TCFD, and other standards.

Yours faithfully,
For and on behalf of
PAL Advisory Minited

s

AA1000

Licensed Report
000-646/V3-EK266

December 15, 2025

This statement was prepared in English and translated into Chinese for reference only. Should there be any
discrepancies between these versions, the English version shall prevail.
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