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155th Anniversary -
Kindness Makes
a Difference and
Inspires Innovation
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A decade has passed in the blink of an eye since | joined the Board of Directors
of Tung Wah Group of Hospitals (TWGHs) in 2016. As TWGHs celebrates its
155th Anniversary, | am honoured to have taken on the role of Chairman
2025/2026, extending the legacy of my family’s century-long charitable
endeavours. | also recognise a profound sense of responsibility that comes with
this role. Over the past year, adhering to the governance motto of “Spreading
Kindness and Charity Beyond Miles”, | have drawn upon the wisdom of our
predecessors while fostering innovative initiatives. Together with all my fellow
Board Members, | strive to explore the limitless possibilities on the path of
benevolence, so that TWGHs' charitable endeavours can reach deeper and
wider into the community.

In celebration of the 155th Anniversary of TWGHs, a commemorative logo was
specially designed to incorporate the arch of Tung Wah Hospital and the symbol
“oo” representing TWGHs and its limitless possibilities. It signifies the enduring
spirit of charity, an endless pursuit of possibility, and our belief that “Kindness
Makes a Difference”. During the year, we organised a series of themed activities,
including inviting local illustrator Thomas Napoleon to create a commemorative
key visual and art installation, launching the themed rehabilitation buses,
holding the Man Mo Parade cum Autumn Sacrificial Rites, and mobilising over
500 staff members on the Community Fun Day. Meanwhile, we organised a
historical exhibition with Jiangmen Museum. In collaboration with the Hong
Kong Heritage Museum, TWGHs also promoted traditional Nanyin culture.
These activities embodied the Group’s cross-regional and intergenerational
philanthropic spirit, demonstrating our commitment to serving the community
while practising benevolence under the belief that “Kindness Makes a
Difference”.

At the end of last year, the incident at Wang Fuk Court in Tai Po touched the
hearts of all Hong Kong citizens. Like everyone, | was deeply saddened by
this tragedy. Following the incident, TWGHs acted quickly to make prompt
deployment, providing emergency financial assistance while allocating
transitional housing and youth hostels to accommodate affected residents.
Psychological counselling and funeral support services were also arranged to
assist residents through this challenging time. To further rally the community’s
benevolence, TWGHs organised “Charity TV Programme”, with all donations
directed towards long-term support for those affected. Through these actions,
TWGHSs upheld its mission in charity, “To heal the sick and to relieve the
distressed”, walking alongside the community to overcome adversity.

TWGHs remains steadfast in its commitment to supporting national
development and the policy directions of the HKSAR Government. In June
2025, | led my fellow Board Members on a visit to Beijing, where we engaged
in in-depth discussions with several central ministries regarding collaboration
across various sectors including medical, education, and community services. In
commemoration of the 80th Anniversary of the Victory in the Chinese People’s
War of Resistance Against Japanese Aggression and the World Anti-Fascist War,
we specially organised talks, guided tours, and historical exhibitions to enhance
staff and affiliated school students’ understanding of national identity and this
historical period. To raise awareness among the governance team and staff
about the nation’s development direction, we held a sharing session elaborating
the Spirit of the “Two Sessions” for the 3rd consecutive year in April last year.
Meanwhile, we continued to organise national security education courses, as
well as arranging staff from various departments to participate in national
studies programmes in the Chinese Mainland to deepen their knowledge of
Chinese culture, national affairs, and national security.

TWGHSs fully supported the 2025 Legislative Council General Election by
promoting election awareness and providing supporting services through
diverse channels. This included the display of promotional materials at nearly
400 TWGHSs service units, rental properties, and mobile service vehicles,
encouraging citizens, stakeholders, and staff to participate in voting. Board
Members, Chief Executive of TWGHs, Senior Staff, TWGHs school principals,
and the TWGHs Dragon Boat Team participated in the filming of appeal
videos, calling on citizens to fulfil their civic responsibilities. These videos
accumulated a total of 4.52 million views across major social media platforms.
Various residential care homes and service centres also introduced facilitative
measures, including transport services to polling stations, volunteer assistance,
and respite services, to facilitate voting by the elderly and caregivers. Flexible
working arrangements, reimbursement of basic travelling expenses on public
transportation, and half-day leave were also provided to encourage staff
participation in voting.
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Since its establishment 155 years ago, TWGHs has consistently upheld the
mission of providing free medical services while continuously improving
healthcare services. The Kwong Wah Hospital Redevelopment Project is
progressing steadily, with the Phase 2 new building expected to be completed
in 2028, further enhancing medical facilities and service standards. During
the year, we also expanded the district health network, with the Central and
Western District Health Centre and 3 Women Wellness Satellites now in
operation, providing primary health management and personalised women's
medical services. Meanwhile, TWGHs participated in the “Community Dental
Support Programme” for economically disadvantaged groups. We were also
commissioned by the Department of Health to provide free Chinese medicine
smoking cessation services for the benefit of general public. In response to the
implementation of new public healthcare fees, TWGHs continued to provide
600 free hospital beds, free consultations and medications at Family Medicine
Clinics, and waived specialist consultation fees for the elderly and children.
It also offered free Chinese medicine consultations in internal medicine and
bone-setting, herbal paste dressing and exempted charges for the first 2 doses
of Chinese medicine, ensuring appropriate support for those in need.

As one of the largest school sponsoring bodies in Hong Kong, TWGHSs is
committed to providing diverse learning opportunities for students to receive
“whole-person education”. Two new campuses of our special schools will open
early next year, providing a quality learning environment for students with
special educational needs. This academic year, TWGHs was again invited by the
Education Bureau to co-organise “Love Our Home, Treasure Our Country 3.0",
which included the “Story-telling Performance in Putonghua”, the Joint Primary
School Wushu Competition, and the “Every Child is an Artist” Art Exhibition,
thereby strengthening students’ national identity and their inheritance of
Chinese culture. Meanwhile, TWGHs continued to develop the moral education
curriculum, including the plan to publish a collection of moral education
experiences and the ongoing promotion of “values education within disciplines”,
cultivating positive values and good character among students.

To broaden students’ international perspectives, together with my fellow
Board Members, | led students on the “Belt and Road” Study Tour and the
“TWGHs Student Ambassadors Programme Germany Tour 2025” to Spain and
Germany in September and October respectively last year. Through these
tours, students were able to explore the world from economic, cultural, and
historical perspectives. TWGHs also developed physical and arts education by
organising the “Soccer Ambassador” Programme Barcelona Cultural Exchange
Tour and TWGHs Children’s Choir Korea Music Exchange Tour. The Group also
joined hands with the Badminton Association of Hong Kong, China Limited in
promoting badminton as a popular sport, inspiring students to unlock their
diverse potential while promoting balanced development.

Young people are the future pillars of society. Operated by TWGHSs, the “Strive
and Rise Alumni Club” organised a variety of activities throughout the year
including study tours to the Mainland, recreational and sports activities, as
well as career experience programmes, encouraging young people to engage
in community service, enhance career and life skills, while practicing the
spirit of helping others. These activities attracted over 23,000 participants
and were well received by young people. Meanwhile, TWGHs provided free
accommodation, meals, tutoring, and psychological support at TWGHs K B Tam
& W K Li The Bamboo Hostel for Hong Kong Diploma of Secondary Education
Examination candidates living in inadequate conditions or whose revision is
disrupted by cramped and noisy environments. This enabled them to prepare
for examinations with peace of mind and achieve their academic goals.

TWGHs has been actively addressing the challenges of an ageing population
by promoting a wide range of elderly and residential care services, ensuring
elderly people are well supported and cared for in their later years. As such,
we launched the Redevelopment of TWGHs Jockey Club Care and Attention
Home for the Elderly at Sandy Bay Road, which is expected to provide over
800 service places for the elderly, people with disabilities, and children with
special needs. TWGHSs also organised themed dining experiences to address the
nutritional needs of frail elderly persons. Meanwhile, the Group developed End-
of-life Care Services and “Dying-in-place” Services in Residential Care Homes
for the Elderly, enabling elderly people to plan their end-of-life care effectively
and independently, and pass away with dignity. TWGHs also participated in
the Greater Bay Area elderly care personnel training, signing cooperation
agreements with social service organisations in Guangzhou and Shenzhen,
while implementing the Social Service Collaboration Projects in the Guangdong-
Hong Kong-Macao Greater Bay Area in Guangzhou, Shenzhen, Zhuhai, Foshan,
and Zhongshan, spearheaded by the Hong Kong Social Welfare Sector Heart to
Heart Joint Action, aimed at promoting professional service exchanges between
the regions.
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TWGHSs has always been a firm supporter of government youth development
policies, as it continues to promote youth accommodation and housing projects
in response to housing needs. Located in the heart of Sham Shui Po, the “TN
Residence” Youth Hostel commenced service last year, offering nearly 700
accommodation units and well-equipped living facilities. It also introduced the
concept of a "youth vertical community” to create a platform for youth mutual
support and self-development. The youth hostel project at Hollywood Road in
Sheung Wan is expected to be completed in 2027, providing approximately 300
accommodation units to support young people’s holistic development.

Additionally, TWGHs co-operates Hong Kong's first light public housing at Yau
Pok Road in Yuen Long, providing over 2,100 units and various social services
to improve residents’ quality of life. Meanwhile, T-Lofts, the transitional housing
built and operated by TWGHs at Kai Tak and Ma On Shan, are nearly at full
occupancy. Residents can enjoy stable accommodation while participating in
a range of community activities. Flat intake for “T-Loft@Lau Fau” located at
Lau Fau Shan in Yuen Long has also commenced, further alleviating housing
pressure for the grassroots, thereby fostering an inclusive and harmonious
community.

TWGHs has always been dedicated to pooling charitable resources, as it
launches various distinctive fund-raising activities. During the year, we
organised over 20 charitable activities and mailing campaigns, including Charity
Cantonese Opera, Free Medical Services Donation Scheme cum Charity Dinner
Show, Flag Day, Charity Golf and Bowling Tournament, all of which were warmly
supported by donors from all walks of life. For the 155th Anniversary Flag Day,
a “155th Anniversary Gold Flag”, which holds great commemorative value,
was specially designed. We also launched an online flag-selling volunteer
programme and interactive social media promotional games to engage more
citizens. Last year, TWGHs hosted its inaugural “One Love One Hug” Charity
Pottery Workshop, a meaningful initiative to raise funds for the TWGHs MK
Cancer Treatment Subsidy Fund.

As the first Chinese charitable organisation in Hong Kong, TWGHs has been
dedicated to preserving and promoting Chinese history and culture. After an
eight-year hiatus, we organised the “Man Mo Parade cum Autumn Sacrificial
Rites” in October last year, showcasing traditional temple festival activities.
In collaboration with Hong Kong Heritage Museum, we curated the “Lingering
Echoes - Heritage and Innovation of Nanyin” Activity Series, inviting Prof. YUEN
Siu Fai, BBS, BH, maestro of Cantonese Opera, to compose and perform new
lyrics based on TWGHs' history, allowing the public to appreciate the charm of
traditional culture. Meanwhile, TWGHs and Jiangmen Museum jointly organised
exhibition and educational activities at the China Qiaodu Museum of Overseas
Chinese in Jiangmen, including several historical talks and documentary
screenings, recounting the charitable ties between TWGHs and the Wuyi region,
continuing the mission of safeguarding Chinese culture.

Over the past year, TWGHs has achieved steady progress, thanks to the
concerted efforts and selfless dedication of the Advisory Board, the Board
of Directors, all colleagues, and the community. | would like to extend my
most sincere gratitude to all staff members, donors, and partners who
have supported and participated in TWGHs' work. Each of you is a “Tung
Wah Person”, witnessing, participating in, and driving the Group’s enduring
philanthropic spirit. Looking ahead, TWGHs will continue to uphold and promote
the belief that “Kindness Makes a Difference”, advancing with the times to serve
more communities in need. Let us stay true to our original aspiration, unite our
efforts, and together write new chapters in TWGHs' distinguished charitable
legacy.

Mr. HO Yau Kai, Orlando
Chairman
Board of Directors 2025/2026
Tung Wah Group of Hospitals
31 March 2026
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