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“Leading Change Through Mindset Management”

Workshop for School Management
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The workshop was designed to support principals of TWGHs schools in understanding staff responses to
change from a psychological perspective. By introducing strategies to minimise resistance and enhance team
motivation, the workshop seeked to foster ' '

a harmonious and efficient school management

culture, driving the sustainable development of
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The School Staff Relations Office invited Mr. Mills WONG (back row, left 7), co-founder of the
ROCK Training Consultant, to facilitate the workshop and share his expertise and insights with
participants.
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TWGHSs Moral Education Curriculum Extension Project
Professional Development Programme in Ethical Pedagogy
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The programme lasts for two academic years (2024 to 2026), and was designed to deepen teachers

the Group’s education services.

understanding and practical application of moral education across academic subjects. Guest speakers
including Prof. FOK Ping Kwan (back row, right 2), Adjunct Assistant Professor of Department of Curriculum
and Instruction, Education University of Hong Kong, Dr. KONG Ho Man, Raymond (back row, right 3), Advisor
for MA (LELA) of Department of Curriculum and Instruction, Education University of Hong Kong, and Mr. LUI

Mo Dock (back row, right 1), Former Senior Curriculum Development Officer of the Curriculum Development

Council, Education Bureau, were invited. The sessions focused on fostering a values-led school culture,
reinforcing theoretical foundations, and guiding teachers in implementing strategies for moral education

across the curriculum.
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TWGHSs Participated in the

International Archives Week 2026:

The Art of Archiving
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TWGHSs Records and Heritage Office participated in the International Archives Staff from the Records and Heritage Office guided visitors through the displays,
highlighting the Group’s ongoing efforts in cultural heritage preservation.

Week, organised by the Hong Kong Archives Society. At the annual Archives

Expo, the Office presented a curated selection of valuable historical records and
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TWGHSs Records and Heritage Office showcased a rubbing of the “Inscription
on the Renovation of Kwong Fook Tsz”, dated December in the eighth year of
the Tongzhi reign (1870).

attracted over 1,000 visitors, drawing an enthusiastic response.
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JUMP Education & Career Expo 2026
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The Human Resources Division participated in the “JUMP Education &

Career Expo 2026” organised by Ming Pao JUMP in collaboration
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with the Community Services Division. In addition to sharing job
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Photo of the TWGHs staff team at the exhibition booth of the Ming Pao JUMP job fair.

information and collecting job applications, on-site interviews were

arranged at the exhibition booth.
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Photo of the TWGHSs staff team shared job
information with job seekers.



