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23 1) ") Board

FE & Chairman

REREEEBERR The Hon. MAK Mei Kuen, Alice, SBS, JP
ZEYR SBS KF4H1 Secretary for Home and Youth Affairs

Z B Members

BREELERBR Prof. the Hon. LO Chung Mau, BBS, JP
BEEX$ % BBS X #+ Secretary for Health

BKXEE GBS K4t Dr. the Hon. KO Wing Man, GBS, JP
BRREE S BBS XFM+ The Hon. TANG Ka Piu, BBS, JP
BREEXFHL Mr. LUI Lai Cheung, Frederick, JP
(2024 9830H) (till 30 September 2024)
ERFEFKLE BBS Mr. ONG Ka Lueng, Peter, BBS
HesR1E BBS KF4h+ Mr. SZE Wing Hang, Ivan, BBS, JP
fAT#83E BBS K4+ Ms. Maisy HO, BBS, JP

FBEREE Lt BBS Mrs. Katherine MA, BBS
Z=EBE1 BBS X4t Dr. LEE Yuk Lun, BBS, JP
FEREELE BBS Mr. Vinci WONG, BBS

28+ BBS Dr. TSOI Wing Sing, Ken, BBS

X 5EtR BBS K4+ Ms. Ginny MAN, BBS, JP

(B20241081H)

B 54 BBS
(FE2025%3H31H)

EEREYE MH
(2025 3H31H)

(since 1 October 2024)

Mr. WAI Ho Man, Herman, BBS
(till 31 March 2025)

Mr. Joseph LIN, MH
(tilt 31 March 2025)

| [ ]

| i \ HEEERBREE  GOVERNANCE AND MANAGEMENT Q —



H AR E

Board of Directors
and Commuittees

Functions of the Board of Directors
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The Board of Directors oversees and monitors the performance of
the executives through Board Meetings and a Committee system. To
discharge the governance role, the Board:

e Formulates broad strategies and makes policies to achieve the
Group's mission and objectives;

e Supervises the Chief Executive and the senior management team
and ensures accountability while maintaining internal control and
setting parameters within which the management team operates;

e Helps promote the image of TWGHs and builds community relations;
e Donates and actively participates in fund-raising activities of TWGHs;

e Ensures a balanced, accurate and timely assessment of TWGHs
financial position; and

e Reports appropriately to external stakeholders, including the
Advisory Board.
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The Executive Committee, comprising of Ms. TANG Ming Wai,
Mandy (front row, centre), the Chairman, Mr. HO Yau Kai,
Orlando (front row, left), Mr. TSENG Hing Yip, York (front
row, right), Ms. CHOI Ka Yee, Crystal (back row, left 2),
Mr. Jonathan NG (back row, right 2) and Mr. LEE Kwong Yee,
Jason Joseph (back row, left 1), Vice-Chairmen, and
Mr. SU Yau On, Albert (back row, right 1), Chief Executive
of TWGHSs, assists the Board of Directors in governing the
Group.
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Committees and their Terms of
Reference

TWGHs is managed on a committee basis, with the Board of Directors
as the governing body. The Board is assisted by an Executive
Committee in governing the Group. Under the Board, various
committees, each overseeing a particular function or aspect of
service provided by the Group, advise and recommend to the Board
on the formulation of policies while giving directives to staff for
implementation. They include the Medical and Health Committee,
Education Committee, Community Services Committee, Property
Committee, Fund-raising and Corporate Communications Committee,
Human Resources Committee, Staff Retirement Schemes Management
Committee, Finance Committee, Information Technology Committee,
Audit Committee as well as Records and Heritage Committee. The
Board also participates in the Hospital Governing Committees of
the 5 hospitals of TWGHSs, cooperating with the Hospital Authority to
support their developments. Tung Wah College is governed by the
Board of Governors, of which the chairperson is appointed by the
TWGHs Board of Directors.

Various Board-level Committees are formed with corresponding
Executive-level Policy Working Groups, as and when required, to
strengthen internal controls and enhance corporate governance
through separation of the Group's governance and day-to-day
management.
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Hospital Governing Committees

BEFLRBEES

Medical and Health Committee

BREE"
Eﬁ IEllj 'Ej Education Committee
H Ry /R

Advisory Board . -
’ HERGEES

Community Services Committee

MEERES

Property Committee

EEREENEES
Fund-raising and Corporate
l Communications Committee

ANEREES

Human Resources Committee

ETRAFTEEEERES
Staff Retirement Schemes
Management Committee

BBEES

Finance Committee

EARNREES

Information Technology Committee

BREES

Audit Committee

BEKELEXEES

Records and Heritage Committee

N REZBRRES

______ Tung Wah College Board of Governors
{5 Remarks :

RE-BTMBRNERELAZEGNBEREER  ETPHNEENBREARKEZHNE » HEL
ERRAREGIEITE T 5 HBHTHER

The Hospital Governing Committees of the 5 hospitals of TWGHs are established under the Hospital Authority
with members from the TWGHs Board of Directors, cooperating with the Authority to support the developments
of the 5 hospitals.

T RESLGBREEGEREGRBEELS RESIR  FEXFAZEFLKRLZEGHE  ARE=I\
BREE -
Tung Wah College is governed by the Board of Governors, of which the Chairman, Vice-Chairman and Members
are appointed by TWGHs from amongst the nominees recommended by the Nomination Committee and
approved by TWGHSs.
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EREARER
Ms. TANG Ming Wai, Mandy
Chairman
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Mr. TSENG Hing Yip, Mr. HO Yau Kai, Ms. CHOI Ka Yee, Mr. LEE Kwong Yee,
Mr. Jonathan NG York Orlando Crystal Jason Joseph
4th Vice-Chairman 2nd Vice-Chairman 1st Vice-Chairman 3rd Vice-Chairman 5th Vice-Chairman
ERiEgE Wit B HaIE SRR RIS 1878 b
Mr. MA Ka Tat, Ms. Jennifer YEUNG, Mr. CHEUNG Yip Wai, Miss ZHENG Wanyu,
David Mr. CJ YAO JP Daniel Anastasia
Director Director Director Director Director
EREEsTHEIE BRI SERIE EEERE k2 TEEIERE
Mr. CHAN Man Kui, Miss TAM Cheuk Yee, .
Mr. Tony CHENG Andrew Aisha Ms. Joyce LAM Mr. Nicholas FUNG
Director Director Director Director Director

R BREE BrEEE HERiEE
. Mr. LEUNG Man Him, o Mr. MAK Tak Chuen,
Mr. Eric SUN Vincent Ms. Nikki ZHAN Paul
Director Director Director Director
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Ms. TANG Ming Wai,

o Mandy
Chairman
CHEEE I ER=K * Native Place: Sanshui, Guangdong
c EREREMNERT ABIHERSL * BBA, The University of Texas at Austin, USA
c BEMESETEROEERT * Honorary Fellow of The Professional Validation Centre of
- BEEEKE -—BEDMNBERARES Hong Kong Business Sector
° BEBRRIEIER A F)ERE B4R (2009-2017) * Director of Belle Asia Limited, a Member of BeLLE International
c FREARBUA B EHFILUTEESEE * Deputy General Manager of HK & Macau of Belle International Holdings
o FEEE (1970) #@@I}* Limited (2009-2017)
c EEBEIE ERB AA ¥R TR EI B R * Member of Foshan Municipal Committee of The Chinese People's Political
c FOFRRGEMBRERE Consultative Conference
c REFRIHESES * Chairman of The Federation of Hong Kong Footwear Limited
hERAREANSERATREGER * Honorary Adviser of ERB Manpower Developer Award Scheme of Employees
s EABLEAFEERRZEHESARAREER Retraining Board
c BAERHEY %Léﬁ%éﬁ * Vice-Chairman of Child Development Initiative Alliance
o IE=KEHERE * Counselor of Child Development Matching Fund
o ZKAEHH ﬁﬁ?ﬁﬁ%%"ﬂéﬁ * Vice-President of The Unified Association of Kowloon West Limited
c BEBLTEESELEE * Vice-President of The CPPCC (Foshan) Hong Kong Members Association Limited
c BAEFZEREREE * Permanent Honorary President of Hong Kong Gao Ming Chamber of Commerce
o HE=[ 2012/2017 K& 2018/2019 483 ~ 2017/2018 EERS ° Honorary President of Sam Shui Natives Association
2019/2020 R BIEFE ~ 2020/2021 FEEIF/F ~ * Honorary President of Sanshui Overseas Friendship Association
2021/2022 BB =BIEE ~ 2022/2023 £ —2IE/F » * Director of Federation of Hong Kong Foshan Associations
2023/2024 B —EEFE & 2024/2025 EJF * Fellow of The Hong Kong Institute of Directors

* Director (2012/2017 & 2018/2019), Adviser (2017/2018),
5th Vice-Chairman (2019/2020), 4th Vice-Chairman (2020/2021),
3rd Vice-Chairman (2021/2022), 2nd Vice-Chairman (2022/2023),
1st Vice-Chairman (2023/2024) and Chairman (2024/2025) of
Tung Wah Group of Hospitals
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Mr. HO Yau Kai, Orlando
1st Vice-Chairman

#E ERE
EEABHABL LY R B EL
e EERATET

Native Place: Guangdong
Bachelor of Science in Corporate Finance and Accounting,

Bentley University, USA

OSMAN ZREEG IR A RITTIRAR#L
UNIR Hotels Pty Limited &%
RFERRREERRAREIFNTES
EREARERENEERE
BERASFHENEER
BEETHHERERE
EERESEEKEER

FREE =t 2016/2020 4232 »
2020/2021 EREIEE
2021/2022 EMNE|EFE
2022/2023 E=RIERE »
2023/2024 B =B EFE K
2024/2025 E—RIEfE
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Director of Tinon Investments Limited

CEO of OSMAN Entertainment Limited

Director of UNIR Hotels Pty Limited

Independent Non-Executive Director of CMGE Technology Group Limited
Permanent Chairman of Hong Kong Guangxi Sports Association
Permanent Chairman of Hong Kong Guangxi Youth Organisations
Vice-Chairman of Hong Kong Volunteers Federation

Honorary President of Anti-Drug Army of Hong Kong

Director (2016/2020),

5th Vice-Chairman (2020/2021),

4th Vice-Chairman (2021/2022),

3rd Vice-Chairman (2022/2023),

2nd Vice-Chairman (2023/2024) and

1st Vice-Chairman (2024/2025) of

Tung Wah Group of Hospitals
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Mr. TSENG Hing Yip,
York

2nd Vice-Chairman

BEERINE
EEmEMMARELARTIRBELT
FERERBBAZLATIRBEL
EEEERRARES
ABBERAREFELIE

Green Apple Restaurant Limited &%
FRARBAHEGHRKET S ERZTEGERE
ERWELEEENTEEGEE
BEEEEHEAGRER
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EREAEGNTEEGRI TR
HRRADFEARBERGE—BITR

EnE L FENREERELESR
FREFE=PT 2014/2016 % 2020/2021 #8328 ~ 2021/2022 ERBNESE
2022/2023 FEUEIESF ~ 2023/2024 FE=FIEFE X

2024/2025 E—RIESF

Native Place: Zhuhai, Guangdong

Master of Science in Civil Engineering, University of Southern California,
USA

Bachelor of Science in Civil Engineering, University of Washington, USA
Director of Tseng Brothers Investments Company Limited

Managing Director of Benebase Inc.

Director of Green Apple Restaurant Limited

Member of Zhuhai Jinwan District Committee of The Chinese People's
Political Consultative Conference

Executive Committee Member of Federation of Hong Kong Zhuhai
Community Limited

Vice-President of Hong Kong Federation Liaoning Associations
Vice-Chairman of Executive Committee of Hong Kong Culture
Association

1st Vice-Chairman of Yau Tsim District Junior Police Call Honorary
President Council

Honorary President of Kowloon City District Junior Police Call Honorary
President Council

Director (2014/2016 & 2020/2021), 5th Vice-Chairman (2021/2022),

4th Vice-Chairman (2022/2023), 3rd Vice-Chairman (2023/2024) and
2nd Vice-Chairman (2024/2025) of Tung Wah Group of Hospitals

EJININS

B=RIER

Ms. CHOI Ka Yee,
Crystal

3rd Vice-Chairman
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hEREELT

BN TEERIHERS2R S REBEREARSEL
JBREREEARAREIEE

TBEYMEXERARAREIEE

B-EREEFRARES

ZEAEREHE (£E ) FRAFTES
FREARBUAGAERIIIEEESEE
FREARBAHAEREREBGTEERES
FREARBUAH A SR AT ZEEZ & (2015-2020)
ERRBEFHERIER

HEN)ItEEERHRIgR

ERSBEIBEMAGREGR
EEBIABERESERRHNE
SDEUTHEEERKEREBER

EREREESKELEER

ERLEERSLERIER

SREE=FT 2016/2019 [ 2020/2022 #83F ~ 2019/2020 EEfRT »
2022/2023 EBEHE|FEE ~ 2023/2024 L UEIFER

2024/2025 EE=8IEfE

Native Place: Jieyang, Guangdong

Master of Corporate Finance

Bachelor of Science (Accounting, MIS), Wallace E Carroll School of
Management, Boston College, USA

Vice-Chairman of Early Light International [Holdings) Limited
Vice-Chairman of E. Lite Property Management Limited

Director of Unique Timepieces Limited

Director of Anchors International Education (Group) Limited
Member of Sichuan Provincial Committee of The Chinese People's
Political Consultative Conference

Member of Guangdong Jieyang Municipal Committee of The Chinese
People's Political Consultative Conference

Member of Shenzhen Municipal Committee of The Chinese People's
Political Consultative Conference (2015-2020)

Vice-Chairman of Hong Kong CPPCC Youth Association

Executive Vice-President of Federation of HK Sichuan Community
Organisations

Honorary President of Hong Kong Shatin Industries and Commerce
Association Limited

Member of Board of Directors of The Hong Kong Polytechnic University
Development Fund

Life Honorary President of United We Stand Foundation

Life Honorary President of Egive For You Charity Foundation
Honorary Vice-President of The Hong Kong Girl Guides Association
Director (2016/2019 & 2020/2022), Adviser (2019/2020),

5th Vice-Chairman (2022/2023), 4th Vice-Chairman (2023/2024) and
3rd Vice-Chairman (2024/2025) of Tung Wah Group of Hospitals
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FEURIERE ERRIERE
Mr. Jonathan NG Mr. LEE Kwong Yee,
4th Vice-Chairman Jason Joseph

5th Vice-Chairman

BE:EXRNE BE:LF
EEBIRBEMALEEIBEEL BERRABEEE L
HERBIKRBREEREL EBENE % Wkﬁfﬁﬂfﬁi
EEECENFRBERASERIEREL REHRE (£E) BRAFRTES
GBHREEERRARES TEARBAHEGENEEEEGES
ERRNTHRREBNEY ERE T REBRFZEGEHEE ERFNTRREREZEG (EHAR)EE
rHERHAEZEEGRS ERRBERREGKE
IRmEFHASEE BRIZERESREZEGERE
BRHRECEMEZESERE REEHBXDEAITAZEGES
SREE =[5t 2021/2023 4838 ~ 2023/2024 EREIEFE K BEHEECTEREREELREGEE
2024/2025 EHRIEF RBFEBEZEIEESEZESEE

_ o AT EFHAREEE
Native Place: Xinhui, Guangdong EAERETEE
Master of Science in High Performance Buildings, BEETE 2014/2017 » 2023/2024 K832 2024/2025 B R EIEE
The Hong Kong Polytechnic University
Master of Corporate Governance, The Hong Kong Polytechnic University Native Place: Shanghai
Bachelor of Science in Electrical Engineering, University of California, Juris Doctor, The Chinese University of Hong Kong
Los Angeles, USA Bachelor of Science, Indiana University, USA
Director of Unistress Building Construction Limited Executive Director of Dah Hwa International [Holdings] Limited
Observer of The Independent Police Complaints Council of Member of Hunan Provincial Committee of The Chinese People's
the HKSAR Government Political Consultative Conference
Member of District Fire Safety Committee (Central and Western District) Member of Election Committee (Import & Export) of HKSAR
Member of Beijing Youth Federation Council Member of The Hong Kong Academy for Performing Arts
Member of Cantonese Opera Development Fund Advisory Committee Member of Cantonese Opera Development Fund Investment Committee
Director (2021/2023), 5th Vice-Chairman (2023/2024) and Member of Board of Trustees of The Lord Wilson Heritage Trust
4th Vice-Chairman (2024/2025) of Tung Wah Group of Hospitals Member of The Assessment and Monitoring Sub-committee of

The Quality Education Fund

Member of Area Committee (Yau Tsim Mong), the Home Affairs
Department

Vice-Chairman of Zhongshan Youth Federation

Vice-Chairman of The Hong Kong Y.Elites Association

Director (2014/2017 & 2023/2024) and 5th Vice-Chairman (2024/2025)
of Tung Wah Group of Hospitals
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Ms. Jennifer YEUNG, JP

Director

wrizis

e
Mr. CJ YAO

Director

o FEE I ERENM

s BEBRERBIFEEEL
cJEBEEBRARES

c HEARBGGHAEHRERELZEREE

s BEBRRITTHREERZE® (HBRERA)EE
s BERFATHREBRNARMELZEEEE

o BERRITTRERTE ERE S RERFLZECERE
o HERRITTRERF LFEZEE (BEEEF L) KE
mBAMBAEZEREE

BEEPEANGRER
BEAETFREEEREEEEE
BEAETHETBEIERE
BEAERSFLEEBEERE
BMFBHREERE
BEASRABEBEHASREBEER
EANTE S AFEBTER
EAHBEREREGKE

c BERREREBHEGREKE

s BLEHESRERE

o BEE =BT 2021/2025 4238

¢ Native Place: Huizhou, Guangdong
® Bachelor of Business Administration, Hong Kong Baptist University
¢ Director of The Glorious Sun Holdings Limited

Member of Guangdong Provincial Committee of The Chinese People’'s
Political Consultative Conference

Member of Election Committee (Textiles and Garment) of HKSAR

Member of Committee on the Promotion of Civic Education of the
HKSAR Government

Observer of The Independent Police Complaints Council of

the HKSAR Government

Member of Appeal Board (Amusement Game Centres) of

the HKSAR Government

Member of District Fire Safety Committee (Wong Tai Sin District)

Vice-Chairman of The Chinese General Chamber of Commerce,

Hong Kong

® Council Member of The Hong Kong Award for Young People

* Executive Vice-Chairman of Hong Kong Volunteers Federation

* Executive Vice-Chairman of Hong Kong Guangdong Youth Association
® Honorary Chairman of Dynamic Youth of Huizhou

® Honorary Vice-President of Hong Kong Federation of Women

® Chairman of The Community Chest 55th Anniversary of Walk for Millions
® Council Member of The Education University of Hong Kong

* Honorary Court Member of Hong Kong Baptist University

* Vice-Chairman of Centum Charitas Foundation

* Director (2021/2025) of Tung Wah Group of Hospitals

o FEE  EHULTE

e FEILFAZESRERAEIHEREL
e ERALMAERSIHERETEH L
cRMNFTEBRBITAB g ESEL

c KAEWEABRARES

c BB REBMERATLIPA

o EFEEEM BB S EIEEEE
BINBALERBEEEER

s BELABREEHATR

s FEHNEEeE

c NEREBEEVFEMEBNEZEY
c MRERFEITEESEE

o B =P3 2022/2025 4A3%

|48 85

al

* Native Place: Shantou, Guangdong

® Executive Master of Business Administration, Peking University, China

* Doctor of Philosophy in Business Administration, Lincoln University,
Malaysia

® Bachelor of Economics, University of New South Wales, Australia

* Director of Kenstand Investments Limited

® Founder of JRY Group Limited

® Executive Vice-Chairman of Federation of Hong Kong Shantou
Community Organizations

® Honorary President of The Overseas Teo Chew Entrepreneurs
Association

* Executive Vice-President of Hong Kong Shanxi Chamber of Commerce

e Director of Hong Kong Chiu Chow Chamber of Commerce

* Deputy Commissioner of Advisory Committee of Immigration
Department Youth Leaders Corps

° Member of District Fight Crime Committee (Southern District)

* Director (2022/2025) of Tung Wah Group of Hospitals
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Mr. CHEUNG Yip Wai, Mr. MA Ka Tat, David
Daniel Director
Director
« FE I BEXE cHEERBY
o ERFFFDIEAE SRS/ c BANSERBE X SELT
o HERBA LB F hE R R B - c BEREERARLNAESRR
o MEEGHAB L RTIZBSEL c HEERBEMEERRATNEER
o K REIFREE AR A TNITE S RAALIE  BEBKNEEXBRAREFRLE
cFEARBAHEERENTENREESRS DlEXFEEgRIER
s HEERGSFHMERILERE s HEBIFEMREGR
o BRBPWRMHE SRR o MEE=FR 2023/2025 4218
- EpTEpmesce 0 S T
c EAEFMeSEINES * Native Place: H_alfen_g, Guangdc_)ng _
AR FENLEeEe LB ® Master of Arts in Chinese Studies, Chu Hai College of
CHANEREARTESEES Higher Education, Hong Kong

e Director of Man Full Investment Development Limited

c PREEBRIESHBRREZR SR

o REE =P 2022/2025 HE 1P
_________________________________________________________________ * Managing Director of Haifeng County Yonglijia

10

e Director of D17 Finance Holdings Limited

* Native Place: Wenchang, Hainan Property Company Limited

® Surveyor, Royal Institution of Chartered Surveyors * Vice-President of Shanwei Culture & Sport Association

® Master in International Real Estate and Planning, University College ® Honorary President of Kwai Tsing District Junior Police Call
London, UK * Director (2023/2025) of Tung Wah Group of Hospitals

Bachelor in Civil Engineering, The University of Warwick, UK

Executive Director and General Manager of Wai Ka International Group
Limited
Member of Guangzhou Zengcheng District Committee of The Chinese

People's Political Consultative Conference
 Vice-Chairman of Hong Kong CPPCC Youth Association

Executive Vice-Chairman of Federation of The Hong Kong Tsang Shing
District Associations

* Committee Member of The Chinese General Chamber of Commerce,
Hong Kong

Executive Deputy Secretary-General of Hong Kong United Youth

Association

Honorary President of Mongkok District Junior Police Call Honorary
President Council
* Member of District Fight Crime Committee (Yau Tsim Mong District)
* Member of the Organisational Development Committee of

The Football Association of Hong Kong, China Limited
* Director (2022/2025) of Tung Wah Group of Hospitals
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Miss ZHENG Wanyu, Miss TAM Cheuk Yee,
Anastasia Aisha

Director Director

o FEE I BRAEKR

o WEE KB B2
cNEBRBESERAAES
o B =B3 2023/2025 438

o FEE I ERR

c KEMAANEH TSR BB EL

e BEESEREBICEGRATNITES
c HEARBUAHIEEZERBTEESZEE
s BENIIMEBEEBEER

e BERTHEBERER

s EBREMBESSRHIERF

c EBFNNEFHLERESE

o B =P3 2023/2025 4A3E

* Native Place: Huilai, Guangdong

® Bachelor of Arts, The University of Derby, UK

e Director of Little Little International Trading Limited
* Director (2023/2025) of Tung Wah Group of Hospitals

* Native Place: Dongguan, Guangdong

® Bachelor of Science in Psychology, King's College London,
University of London, UK

* Executive Director of HK Kwok Kim Investment Holdings Group Co.
Limited

* Member of Chengdu Municipal Committee of The Chinese People's
Political Consultative Conference

® Executive Vice-President of Federation of HK Sichuan Community
Organisations

¢ Vice-Chairman of Hong Kong Federation of Dongguan Associations

® Executive Vice-Chairman of Hong Kong Dongguan Associations
Foundation

¢ Director of Hong Kong Shenzhen Youth Association

* Director (2023/2025) of Tung Wah Group of Hospitals
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BRICEE

brspLd

Mr. CHAN Man Kui,

Andrew
Director

MR
e

Ms. Joyce LAM

Director

CE -

c REMBIBBTEASHERNEREEER

e MZBEEEREH

c FEARBUAHBEEEALKEAREETEE
e BARMEFHEEBHEERE

e AAEANELEERKEIER

e AR ELEEBEEE

c BEENEEIRBETIHAEESHITER

o HEE =3 2023/2025 A58

* Native Place: Dongguan, Guangdong

* Computer Science and Business Management, Queen Mary University
of London, UK

* Vice-President of The JDB Group

* Member of Guangxi Zhuang Autonomous Region Committee of
The Chinese People's Political Consultative Conference

® Executive Vice-Chairman of Hong Kong CPPCC Youth Association

® Executive Vice-President of Federation of HK Guangxi Community
Organisations

® Executive Vice-Chairman of Hong Kong Dongguan Associations Limited

* Executive Chairman of Hong Kong Volunteers Against Coronavirus
Caring for Volunteers Foundation

* Director (2023/2025) of Tung Wah Group of Hospitals
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o FEE BRI
cRMNBREAKRBREL

o BMG TR AG M EsE

¢ BEeBRMABMERARITHRER
c BERERELESEE

AP RIER

o B =B3 2024/2025 4838

* Native Place: Zhongshan, Guangdong

® Bachelor of Commerce, The University of Melbourne, Australia

® CPA, Certified Practising Accountants, Australia

¢ CEO of Hanson Metal Factory Limited

e Director of The Federation of Hong Kong Watch Trades & Industries
Limited

* Vice-President of New Territories General Chamber of Commerce

* Director (2024/2025) of Tung Wah Group of Hospitals
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s
Mr. Tony CHENG

Director

FEEIE
i

Mr. Nicholas FUNG

Director

o FEE REEM

KBS BRARIEER
cFEARBAHEEZ LETEZESEKEES
e DEBRIEmEBASEIERE

e PERBRERE

s BERFATHEBRNRBESEEFARNIREESEE
c BRAABHEEMESINER

s HEMTR—REGESLGEHIGR

o REFINGERIES

c BEEATEESERRER

s BEEEMEBE KRR EEREIER

s BARERNSESR

o BEE =BT 2024/2025 A58

* Native Place: Xiamen, Fujian

® Chairman of The Verdant Place Co. Limited

¢ Standing Member of Shanghai Municipal Committee of The Chinese
People's Political Consultative Conference

* Vice-Chairman of Shanghai (Putong) Federation of Industry and
Commerce

¢ Council Member of Shanghai Jiao Tong University

* Committee Member of Area Committee (Central and Western District),
Home Affairs Department of the HKSAR Government

* Vice Secretary General of HKCPPCC (Provincial) Members Association
Limited

* Executive Vice-President of Hong Kong Association for Promotion of
Peaceful Reunification of China Limited

¢ Director of China Overseas Friendship Association

* Executive Vice-President of Federation of Hong Kong-Shanghai
Associations

* Permanent Honorary Chairman cum Vice-Chairman of Hong Kong
Federation of Fujian Associations

¢ Chief Supervisor of The Fukienese Association

* Director (2024/2025) of Tung Wah Group of Hospitals
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* Native Place: Shunde, Guangdong

® Bachelor of Fine Arts in Industrial Design, Rochester Institute of
Technology, USA

e Director of YKF Partners Limited

* Governor of Fung Yiu King Charitable Foundation

* Investment Manager of Po Ding Limited

* Committee Member of Fung Yiu King Evergreen College of
The Hang Seng University of Hong Kong

* Executive Committee Member of Joyful (Mental Health) Foundation

* Director (2024/2025) of Tung Wah Group of Hospitals

2. | BBEAREE  GOVERNANCE AND MANAGEMENT e —



R

IR Rz
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o B =R 2024/2025 4218 * Native Place: Hainan
_________________________________________________________________ ® Bachelor of Arts in International Business, San Francisco State
* Native Place: Shantou, Guangdong University, USA
* Bachelor Degree in Finance, Columbia University of New York, USA ® CEO of The Concord Group of Companies
 Director of DT International Holdings Ltd. ® Honorary Vice-President of Badminton Association of Hong Kong, China
 Director of Hong Kong Chiu Chow Chamber of Commerce * Director (2024/2025) of Tung Wah Group of Hospitals

* Director of Hong Kong and Kowloon Chiu Chow Public Association

* Member of the Organising Committee of Hong Kong Philharmonic
Orchestra Gala Dinner

* Director (2024/2025) of Tung Wah Group of Hospitals
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* Native Place: Baoan, Guangdong

* Bachelor of Science in Business Management, Cornell University, USA

¢ Chairman of TT Education Holdings Limited

¢ Standing Member of Shanghai Municipal Committee of The Chinese
People's Political Consultative Conference

* Member of The Hong Kong University of Science and Technology Court

* Member of Honorary Awards Committee of The Hong Kong University of
Science and Technology

* Vice-President of Hong Kong Special Education School Heads
Association

¢ Standing Vice-President of Federation of Hong Kong - Shanghai
Associations

* Honorary President of Hong Kong - Shanghai Youth Association

¢ Chief Vice-President of Shanghai Hong Kong Association

* Founder cum Chairman of Bauhinia Youth Centre

* Executive Director cum Chairman of Youth Committee of Shanghai
Chinese Overseas Friendship Association

* Member of the 12th Committee of All-China Youth Federation

¢ Leader of the Sub-district Care Teams of Hung Hom Resident Service
Organisation

* Director (2024/2025) of Tung Wah Group of Hospitals
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* Native Place: Wujiang, Jiangsu

® Bachelor's Degree in Business Administration, University of Western
Ontario, Canada

® Chairman of Jiulong Group Company

¢ Chairman of Suzhou Kowloon Hospital Co., Ltd.

¢ Chairman of Suzhou Heiwa Maternity Hospital

® Chairman of Suzhou Kowloon Dushu Lake Hospital

¢ Chairman of Suzhou Kowloon Dushu Lake Nursing Home

* Member of the 13th Jiangsu Provincial Committee of The Chinese
People's Political Consultative Conference

* Vice-Chairman of China Federation of Overseas Chinese Entrepreneurs

* Executive Vice-Chairman and Secretary-General of Federation of HK
Jiangsu Community Organisations

* Vice-Chairman of Jiangsu Province Hong Kong Chamber of Commerce

® Executive Director of Jiangsu Chinese Overseas Friendship Association

® Executive Vice-President of Jiangsu Overseas Chinese Enterprise
Federation

* Vice-Chairman of Suzhou Federation of Returned Overseas Chinese

® Executive Vice-President of Suzhou Chinese Overseas Friendship
Association

® Executive Vice-President of Federation of Hong Kong Jiangsu Youth

¢ Chairman of Hong Kong Suzhou Association

e Director of the 45th Term Board of Directors of Yan Oi Tong

* Director (2024/2025) of Tung Wah Group of Hospitals
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1%% L\ Corporate
Governance

BB E S Strengthening Corporate Governance and
Planning

EHI R IR Mg E R <r Al Regular Review of the Code of

BFEFTHMRRE=THEBESTR] - R Corporate Governance

EFEBEREER- A regular review of the Code of Corporate Governance of TWGHSs is

conducted every year to ensure application of the best practices.
hFERKERTE
ETRAETET  SRTBREBRR 2023 F 5
HECIEIIEE —A(EFEERERETE)) BE The senior executive team headed by the Chief Executive engaged in a

- - N long-term planning process in 2023 to conceive the second Five-year
2| o =2 4 (€
BB - ZEEIEES RBAmiE - BEESBI Strategic Plan of TWGHSs. After deliberation and approval by the Board

MR - HESLARER 2023/2024 & 2027/2028 F/E of Directors, the Plan for 2023/2024 to 2027/2028 was formulated to
HERER articulate the roadmap for the development of the Group.

Five-year Strategic Plan

DR JE BT B B0t @ Sk - NP i 48 228 R TS B In response to the chaﬁging needs of the society, the service

— . R development and operation of TWGHs had to undergo continuous
EH , 6 A 4 . . )
R RGBLRIBI - W 2025 F 2 A 6 B ERITRME reviews. A Strategic Planning Workshop was held on 6 February

BRIEY  BEEXF  BIEFERITHREER 2025, with the participation of Members of the Executive Committee
AR TEZEEEKE » BRI/ IAETEEE— composed of the Chairman, the Vice-Chairmen and the Chief
BLETHES - £ERES - ARSEIEL EE R Executive, as well as the senior management of all Divisions/Offices,

e s4aA e R g . ) to scale further heights of excellence by fine-tuning the plans for our
B NHRE o ARDRAHRARIE R (2023 service enhancement. OQutcomes of discussion have been aggregated

2028 F [ 1L F R ES ?é)?&?r%” KRETHR - DAY BS in the updated edition of the Five-year Strategic Plan 2023-2028,
EERENERRE =—FTAEE - enabling the Board to oversee the Group's operation more effectively

e . and efficiently.
REE SRR R F i f the Board of Di 2024/2025 and
Eﬁ)ﬁi%%%ﬂ’]?fﬁ% IR 2024 FE 4 B2 A B ormation of the Board o irectors an

N RN Orientation Programme
EER B R AR B TR o
ET_LEI’J/E@J HOL TR E AR« EM The Inauguration Ceremony of the Board 2024/2025 was held on
2 April 2024. Familiarisation visits to various TWGHs service
b °
BIF - WRMARE EAMATRE T units were organised for Members of the Board to enhance their
understanding of TWGHSs services, development and operations, and
to show their support for frontline staff members of the service units.

| BERN SR RE=RF RSB R -

i Board Members paid a visit to TWGHs Lee Yen & Lee Yuk Lun, JP, Father
EERNEKEREEYIEEGIIER . & Son Centralized Decoction Centre.
! Board Members paid a visit to the service centre of the
i Designated Hotline for Carer Support.

EEPRNEERE=[TEEE NS -
Board Members paid a visit to TWGHs Tseng Hin Pei Primary
School.
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Enhancing Ties and Communication with
the Advisory Board

RE-GEERREZSIHESS

ABTF 2024 FF 11 B 26 BEITRE=ICEMB
HEEREERMFE LR  BUSRKEMBEAR
TYEMBRTENIE - UHRERRZEER

MEMEERARBGBEN TR - BABERERBN
=
WREZETERS

RIGEERRREERNBEB LIRS RE= E
TERERAE - ANBTE IR E TIERE - [ERAP
MEER  ER2EH - TERIREE  RNEF=2
REAMB o

Q

Joint Meeting between the TWGHs Advisory Board and
the Board of Directors

A Joint Meeting between the TWGHs Advisory Board and the Board
of Directors 2024/2025 was held on 26 November 2024 to strengthen
communication with the Advisory Board and to solicit their advice and
support for the Group's work and major development plans. Valuable
opinions were exchanged for the enhancement of the governance and
management of the Group and its vast service network.

Compilation of Quarterly Situation Reports

Situation reports on TWGHs policy issues, significant matters and
undertakings, as well as major activities held, were compiled and
submitted to the Advisory Board on a quarterly basis to strengthen
communication between the Advisory Board and the Board of
Directors, and to enhance the transparency of the Group's operations.

RBESFEHRRRERE=tEMBRERFERB SBS A T ( LB/ \RTELA+1 ) AERRKEREERKNEER
i Group photos of the Hon. MAK Mei Kuen, Alice, SBS, JP (upper photo, front row, left 8 and lower photo, left 15), Secretary for Home and
+ Youth Affairs cum Chairman of the TWGHs Advisory Board, with Members of the Advisory Board and Board of Directors
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Organisation, Functions

And Objectives

The administrative structure of TWGHs comprises 11 Divisions and
2 Offices, namely Medical Division, Education Division, Community
Services Division, Property Division, Fund-raising Division, Board and
Corporate Administration Division, Finance and Supplies Division,
Human Resources Division, Information Technology Division, Corporate
Communications Division, Audit Division, Records and Heritage Office,
as well as Traditional Services Office (restructured from the Traditional
Services Section on 1 January 2025). The Chief Executive is the head of
administration and is assisted by heads of various Divisions and Offices
in the management of service development and administrative affairs at
TWGHs.

Work of Administration Headquarters
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Medical Division

There are 5 hospitals in the Group with a total of 2,847 beds. They
are Tung Wah Hospital, Tung Wah Eastern Hospital and TWGHs Fung
Yiu King Hospital on Hong Kong Island, and Kwong Wah Hospital and
TWGHs Wong Tai Sin Hospital in Kowloon. The Division is responsible for
coordinating all hospital matters with the TWGHs Board of Directors and
the Hospital Authority, and providing support when necessary to ensure
the efficient and independent operation of all hospitals. The Division also
plans, develops and administers 38 TWGHs medical and health service
units. These include the Chinese medicine clinical centres at Kwong
Wah Hospital (in collaboration with The Chinese University of Hong
Kong), Tung Wah Hospital (in collaboration with The University of Hong
Kong), TWGHs Wong Tai Sin Hospital (in collaboration with Hong Kong
Baptist University), Tung Wah Eastern Hospital (in collaboration with
The Hong Kong Polytechnic University) and Pamela Youde Nethersole
Eastern Hospital (in collaboration with The University of Hong Kong). It
also comprises the integrated Chinese and Western medicine treatment
centres/services, a centre of integrated health management, Chinese
medicine mobile clinics, community Chinese medicine clinics, Chinese
medicine outreaching services, a Chinese medicine control centre,
a centralized decoction centre, Chinese medicine general outpatient
clinics, well women clinics, integrated diagnostic and medical centres,
a computed tomography imaging centre, an endoscopy centre, a
haemodialysis centre, rehabilitation centres, dental clinics, dental
services for persons with intellectual disabilities, outreaching dental
services for the elderly, outreaching medical services for the elderly and
a community pharmacy.

Education Division

TWGHs operates 18 secondary schools, 15 primary schools, 18
kindergartens, 3 special schools that cater for students with intellectual
disabilities, 2 educational psychology service centres, a talent education
centre, an academy of music and a playgroup centre for pre-school
children. In response to the Government'’s call for the expansion of
tertiary education, The Chinese University of Hong Kong - Tung Wah
Group of Hospitals Community College was founded in 2005 to offer sub-
degree programmes. It was converted in 2011 to Tung Wah College, a
degree-awarding institute that offers bachelor's degree programmes.
The Education Division is responsible for the planning and development
of TWGHs education services. It provides professional and management
support for all Incorporated Management Committees of TWGHSs schools,
and coordinates with affiliated schools for professional enhancement and
the promotion of quality education. To provide schools with professional
guidance and consultation support, and to assist schools in catering for
students’ diverse learning needs, the Division has set up 2 TWGHs Ho Yuk
Ching Educational Psychology Service Centres that offer direct services
to needy students as well as training programmes and activities for both
teachers and parents.
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Community Services Division

The Community Services Division plans, develops and administers 257
social welfare service units, including 71 elderly service units, 90 youth
and family service units, 62 rehabilitation service units as well as 34
social enterprises and social innovation units. The wide spectrum of
services of the Division covers various residential care homes for the
elderly (ranging from the care and attention level to infirmary care level),
district elderly community centres, neighbourhood centres and day care
centres for the elderly, home care services for the elderly, integrated
discharge support for elderly patients, outreaching allied health service,
dementia care services, young old services, life education and funeral
support services, carers support services, small group homes, a girls’
hostel, foster care services, nursery schools, early education and training
centres, on-site pre-school rehabilitation services, school social work
for pre-primary institutions, special child care centre, child development
centres, employment assistance services, integrated services for youth
and family, school social work and student guidance services, specialised
counselling services, food assistance services, hotline and outreaching
service teams, a crisis intervention and support centre, support
programme for enhancing peaceable relationship, hotline and support
services for sexual minorities, day activity centres for severely mentally
handicapped persons, integrated vocational rehabilitation services
centres, hostels for severely and moderately mentally handicapped
persons, a supported hostel, care and attention homes for severely
disabled, care and attention homes for the aged blind, a long stay care
home, district support centres for persons with disabilities, home care
services for severely disabled, outreaching medical services, outreaching
allied health services, community mental health services, community
rehabilitation services, rehabilitation education and training, art training
and development for people with disabilities, social enterprises operated
for disadvantaged groups, poverty alleviation services, co-working space
that support young entrepreneurs and co-living space for young adults.

Property Division

The Property Division formulates development plans for TWGHSs properties,
and oversees the management and leasing of rental properties. It makes
a great effort to redevelop TWGHs properties and explore development
opportunities to meet service needs and optimise the Group’s rental
income to fund its operation and development projects. The Division also
offers professional advice to other Divisions/Offices, and supervises all
projects to ensure they are completed on time, within budget and of a
high standard. The Property Division takes charge of the implementation
and supervision of the Group's green initiatives to make TWGHs an ever-
improving green organisation. The Division also coordinates and compiles
the Group's "Environmental, Social, and Governance (ESG)" Reports. In
addition, the Division is responsible for carrying out planning, construction
and management of transitional housing projects with an aim of providing
affordable temporary living accommodation to grassroots citizens in
urgent need.

Fund-raising Division

The Fund-raising Division is responsible for planning and organising
fund-raising activities, handling planned giving and other specific
donations including beneficiary programmes, naming of service units,
legacy donation, donations of shares and properties, etc., exploring
effective and new donation channels and rendering fund-raising related
back-end support such as issuing donation receipts and maintaining
all donation records. It also implements related public relations work,
including maintaining and expanding the corporate and individual
donors' network. In addition, the Division makes recommendations to
the Board regarding the adoption and review of fund-raising policies
and strategies.

Board and Corporate Administration Division

The Board and Corporate Administration Division is responsible for
facilitating and monitoring the formation procedure of the Board of
Directors. It takes charge of the tasks in connection with the relevant
Ordinances of TWGHSs, the administrative works of the Association of
Past and Present Directors of the Tung Wah Group of Hospitals, the
management of the Assembly Hall of Tung Wah Hospital, and secretarial
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support for the Board and senior management of the Administration
Headquarters. The Division builds and promotes the public image of
the Board of Directors by organising social functions and courtesy
visits for the Board geared to strengthening communications and
building relationships with government departments, the Central
People's Government offices in Hong Kong, visiting delegations
from Mainland organisations, provinces and cities, as well as other
associated organisations. The Division also helps arrange the protocol
for ceremonial events and functions initiated by other Divisions/Offices,
and provides central services including receiving and dispatching,
transportation and menial support for the Administration Headquarters.

Finance and Supplies Division

The Finance and Supplies Division is responsible for the overall
financial planning and control, central accounting services and
treasury management of TWGHs (except hospitals). The Division is
also responsible for preparing the statutory financial statements and
various kinds of financial reports in compliance with the relevant
requirements of the Government, funding bodies and the Group. The
Division partners with Divisions/Offices and their service units to
ensure that adequate internal controls are in place to facilitate efficient
and effective utilisation of resources and to safeguard TWGHs' assets.
The Division manages the Group’s funds and investment portfolio
and ensures services and projects are properly financed. Another
major function of the Division is to provide centralised procurement
of goods and services, with an aim to enhance cost-effectiveness
through bulk purchases as well as ensuring fairness and openness
in the procurement process. The Division also offers insurance
administration support to Divisions/Offices and their service units.

Human Resources Division

With over 11,500 non-hospital staff members in the TWGHs workforce,
the Human Resources Division is committed to planning, developing
and managing the Group’s valuable human resources and enhancing
the talent management system in order to align the relevant practices
with changing situations and the new or amended employment-related
ordinances. The Division's main duties involve manpower planning
and acquisition, remuneration and leave benefits, staff training and
development, occupational safety and health, performance management
and staff discipline, and cessation of service and retirement. The
Division plays a proactive role in promoting a staff-oriented caring
culture, formulating and reviewing staff welfare benefits and schemes,
launching work-life balance activities and maintaining effective staff
communication channels for more than 18,500 hospital and non-hospital
staff members. In pursuit of sustainability for future development and
excellence in best practices, the Division aims to provide efficient and
effective professional support services for all Divisions/Offices/service
units/schools, and to build a dedicated and cohesive workforce with the
professional competency and versatility to achieve the TWGHs' corporate
missions.

Information Technology Division

The Information Technology (IT) Division is responsible for formulating
IT strategies, planning and implementation IT solution, and providing
IT support and office automation services to the Group, all aimed at
achieving operational efficiency. Currently, a variety of IT application
systems and infrastructures are in place to support frontline operations
in medical and health, education, community and traditional services, as
well as corporate management and administration functions. The Division
offers a comprehensive range of IT services, including project planning
and management, system study, design and analysis, programming and
testing, technical and operation support, IT infrastructure and facilities
management, IT consultation services, computing facilities evaluation,
project-oriented support services, exploration of effective and innovative
solutions, and end-user computing support. In addition to promoting
the diffusion of IT to facilitate its application across various operations
of the Group, the Division also plays a crucial role in strengthening IT
governance. This is achieved through a systematic approach to enhance
the Group's IT security and information management. The Division has
adopted the best practice and standards in alignment with the Group's
policies and relevant frameworks to ensure the effective implementation
of IT policies.
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Corporate Communications Division

The Corporate Communications Division is responsible for both the
internal and external communication initiatives and strategies of the
Group. The Division is dedicated to enhancing the Group’s positive image
and transparency by building links with different stakeholders via various
channels and branding activities. Sustaining a strong relationship with the
media, the Division seeks to provide the public with adequate information
on the Group's diversified and continually updated services, as well as new
developments through engagement and collaboration with various media.
The Division also supports and advises the Group on crisis management,
taking timely actions in responding to incidents to minimise any possible
adverse effects. The Division strives to enhance the status and popularity of
TWGHs - the most well-established charitable organisation in Hong Kong
evolving in pace with the local society - for greater public recognition and
support by producing corporate publications, managing the TWGHs website
content and collaborating project with external parties. All external enquiries
and requests, including those from the media, for information, shooting,
performing voluntary services, and visits, are processed by the Division.
Complaints and recommendations from the public and service users are
handled in accordance with a set of well-established procedures.

Audit Division

The Audit Division performs independent and objective reviews of
various service operations and activities in TWGHSs (except hospitals),
and reports directly to the Board of Directors through the Audit
Committee. The objectives of the reviews are to assess the adequacy
and effectiveness of internal controls covering operations, finance,
asset safeguarding and compliance, in order to enhance the overall
governance and compliance with set rules and regulations of TWGHs, as
well as the efficiency and effectiveness of the Group's operations.

Records and Heritage Office

The Records and Heritage Office endeavours to preserve and promote
the cultural heritage of TWGHs and explore TWGHs past and future
role in networking with Chinese communities worldwide by developing
Tung Wah Museum and TWGHs Maisy Ho Archives and Relics Centre.
Since the historical development of TWGHs is intertwined with the
history of Hong Kong, the Office also takes a pioneering role in
local heritage preservation and provides different kinds of cultural
services. Tung Wah Museum was originally the Main Hall of Kwong
Wah Hospital in 1911 before being converted into a museum in 1970
to hold TWGHs archives and display many of the relics donated to
and collected by the Group over the decades. It was declared as
a monument by the Government in 2010 and now serves as the
educational base to showcase TWGHSs cultural heritage. TWGHs Maisy
Ho Archives and Relics Centre was established in 2016 with the aim of
collecting, arranging, conserving and preserving the Group’s archives
and relics.

Traditional Services Office

The Traditional Services Office (restructured from the Traditional
Services Section on 1 January 2025) provides 3 types of traditional
services, namely funeral and burial services, ritualistic services, and
traditional cultural services. These services are delivered through
25 service units and major projects under its management. The
Office oversees 3 funeral parlours, all of which offer quality services
to bereaved families at reasonable fees. Tung Wah Coffin Home
provides temporary storage for coffins and bones, along with rental
niches services. To ensure convenience for worshippers, the Office
also operates 12 temples, a fortune-telling and oblation arcade, and a
commemoration hall. In addition, the Office is committed to bringing
Chinese traditional culture into daily life. Here are some examples:
TWGHs Man Mo Lounge has been established as a small community
clubhouse; Yaumatei Hall has been revitalised into a self-service
bookstore named “The School, Yaumatei”; TWGHs MM? cum TWGHs
Ginny Man Chinese Cultural and Creativity Exhibition and Multi-
purpose Hall has been opened; and the Shop by Man Mo Temple and
Man Mo store has been launched. Meanwhile, the Office hosts the
TWGHs Ginny Man Chinese Cultural & Creativity Prize every year to
promote Chinese culture and encourage creative design.
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The day-to-day administration and functions of the Audit Division are supervised by the Chief Executive.
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